1 BbICLLAA LUKONA .
YMNPABJIEHUA N MIHHOBALIMA

MY nmenn M.B. JOMOHOCOBA

WHdopmauusa 06 yuebHo nporpamme

MoBblweHne KBa}'IMCbVIKaLI,VIl/I

YnpaBneHue npoeKTamu
CroumocTb 06yyeHus 40 000,00 P

06bem nporpammsil 72/36 akageMU4yeckux 4aca, B T.4. 36 4aCOB NeKLMIA, TPAKTUYECKUX 3aHATUIA,
CeMUHAPOB

®opmat obyyeHus* OuyHO-3a04HO

lNpenogasatenn MepBywunH Bnagumup AHaTonbesuy
Pestome: https://hsmi.msu.ru/person/pervushin-vladimir-anatolevich

NToru obyyenus o uToram 0CBOEHMA NMporpamMmbl, Mocne chayu 3a4eTa Bblgaerca

yAO0CTOBepeHue 0 noBbllweHnn kBanudukauuu 8 MY um. M.B. JlomoHocoBa
rocyAapcTBEHHOro obpasua

* 3aHATUA NPOBOASATCA B 04HOM (hopMaTe C OJHOBPEMEHHOI TpaHCAALMEN NeKLUK B NpsMoM 3cupe.
Mo cornacoBaHumio co caylWwaTensmMu BO3MOXHO YaCTUYHOE UAW NONHOCTbIO yaaNeHHoe 00yyeHne B pexnume BUAEOKOHMEpeHLUN.

Kypc nocesleH n3y4yeHnio COBPEMEHHbIX METOLOB yNpaBNeHNs Ha OCHOBE NPOEKTHOrO NOAX0AA.
YnpaeneHue aBnsetca BecbMa cneunduyeckon Gopmoil YesoBeYeCKoh AeATeNIbHOCTH, NO3TOMY KayecTBo
ynpaBneHns NPOEKTOM CYLECTBEHHO 3aBUCUT OT KBanuduKaumm meHegxepa. Metogonorus ynpasneHus
npoekTamu GOpMUPYET HOBBIN TUN MEHEKEPA CUCTEMHOIO OPraHM3aTopa, CNOCOOHOro KaYeCTBEHHO
CNNaHWpOBaTb NPOEKT U OPraHM30BaTh ero BbinosHeHne. CUCTeMHas opraHu3aums No3BoNAeT CHU3UTD
TpeboBaHMA K KBaNU UKALMUM Y4ACTHUKOB NPOEKTA U, TEM CaMbIM, CHU3UTb PUCKW HENPOhEeCCUOHANBHOTO
ynpaBneHus.

Lenb ynpaBneHns npoekTamMn Kak MeTOA0NOMMM NPeBPaTUTb MPOLECC YNPaBNeHUS U3 UCKYCCTBA B
PEMEC/IO B XOPOLIEM CMbICe, CHU3UTb TPeOOBAHUA K KBAMDUKALUM MEHEAKEPOB, Y4ACTBYIOLWNX B
npoekTe. MeTofonorus ynpasneHus npoekTammu «obpeKaeT» NpoeKT Ha ycnex.

MpuBneyeHne METOZ0NOMMM YNpaBNEHNUA NPOEKTAMU B Ka4eCTBe MHCTPYMEHTA NNaHUPOBAHMA, KOHTPONS U
KOOPAMHALMM OCYLLECTBIEHUA NPOEKTOB NO3BOASAET IKOHOMUTb 3HAYUTENIbHbIE CPefCTBA, Peann30BbIBaTh
LM NPOEKTa B MeHblUMe CPOKM, C BbICOKMM KAYeCTBOM U MEHbLIUMMU PUCKAMU.

B npouecce n3yyeHunsa Kypca ciylwaTeny y4acTByIOT B eN0BbIX UTPax, pelatoT NpakTuyeckune 3agauun,
KOTOpble MOTyT ObITb UCMOb30BaHbl B KOHKPETHO [eATENbHOCTY yNpaBieHLa.

Kypc nekuuit He aBnaetcsa nsnoxeHunem ussectHoro CraHgapra PMI. [pegnaraemblie nogxogbl 0CHOBaHbI
Ha POCCUNCKOM OMbITE YNPABNEHUA MPOEKTAMM NO 3aKa3y KaK POCCUMICKUX, TaK U MHOCTPAHHbIX KOMNAHMWIA
W afanTUPOBaHbl K POCCUIACKMM OCOBEHHOCTAM.

B ocHOBe Kypca NeXuT 3HaYMTEeNbHbI NPAKTUYECKUIA ONbIT YyNPaBAEeHUS MHHOBALMOHHBIMU 1
WHBECTULMOHHbIMW NpoekTamu B.A. NMepaywwnHa B komnanum TEXHOKOHCANT-MEHEAXMEHT (TCM).

Lienbto npeanaraemoro Kypca siBisieTcs obyyeHne pyKoBOAUTENE PAa3IMYHOIO YPOBHSA OCHOBAM
yNpaBNeHNs MPOEKTAMMU U HaBblKaM CUCTEMHOTO opraHu3aTopa. HeobxoanmMo f06UTLCS NMOBbIWEHMA
KBaNM(UKALML PYKOBOAUTENE B BONPOCAX OPraHU3aLMOHHOIO YNpaBieHUs NPOeKTamMu, peanunsyembix B
KOMNaHMsAX.
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3afaya Kypca - NpobyAnTb MHTEPEC K NPAKTUYECKOMY UCNOb30BAHMIO MPUEMOB YNPaBeHUs NMPOEKTOM,
Hay4UTb MEHEKEPA MPUMEHATb UX HA MPAKTUKE B MPOEKTAX, OTHOCALWMXCS K Pa3IMYHbIM NPEAMETHbIM
06n1acTAM, B TOM YMCIE U K NPOEKTAM, KaCaloWMMCcsA opraHu3aLnm paboTtsl KOMNAHUU UK
PECTPYKTYpU3aLMUM NpesnpuaTus.

B npouecce ocBoeHMs HACTOALLEro Kypca CayliaTeny pelwaT ciegyolme 3ajaum:

- 03HAaKOMJIEHWE C COZlEPXKAHMEM NOHATUA KYNPaBNEHWUSA NPOEKTAMU» U NOAXOLAMM K
npotheccMoHanbHOMy YNpaBAeHUI0 NPOEKTaMK;

- NOJlyYEeHMe NpeLCTaBAeHUsA O TUNAX NPOEKTOB, 0COOEHHOCTAX Pa3INYHbIX TUMOB NPOEKTOB (BKI0Yas
WHHOBALMOHHbIE), OKPYXKEHUU MPOEKTA U CTPYKTYPe KOMAaHAbI NPOeKTa;

- 03HAaKOMJIEHWE C TUMAMMU OPraHWU3aLMOHHbIX CTPYKTYP U UX OCOOEHHOCTAMU B MPUMEHEHUMN K MPOEKTaM
pasfIMyHOro TMNa;

- MoNly4eHMe 3HaHWUM 1 HaBbIKOB CTPYKTYpM3aLMM NPOEKTa U pa3bueHns NpoeKTa Ha KOMMOHEHTbI;
nosly4YeHune HaBbIKOB NPeLCTaBNEHNUSA NMPOEKTA B BUE COBOKYMHOCTU B3aUMOCBA3aHHbIX MPOLLECCOB;
OBJIafieHMe MeTOaMM NNaHNPOBaHWS NPOeKTa U 00WMMMU MOLXOAAMM K €70 peanu3auum;
npuobpeTeHne HaBbIKOB CUCTEMHOTO NMOAX0AA K OpraHu3aLuu ynpaBieHus NpoeKToM;

- 03HAaKOMNIEHWE C UCMONb3YEMbIMU B MUPOBOIA MPAKTUKE NOAXOLAMMU U METOLAMU YNPABNEHUS
npoeKkTamu;

- U3yyeHue 6a30BbIX NOHATUI U NPUEMOB OCYILECTBEHNS YNPABIEHUSA NPOEKTAMM.

NHdopmauma o nporpamme Ha caiite Bbicwelt Wwkonbl ynpaBneHna u uHHoBauuin MIy:

#https://hsmi.msu.ru/curriculums/stp/program/upravlenie-proektami#
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