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PabGouass mporpamMmma IUCHHMIUIMHBI (MOAYJNs) pa3paboTaHa B COOTBETCTBHH C CaMOCTOSITEIHHO
yctaHoBieHHBIM MI'Y oOpazoBarensHbiM ctangaprom (OC MIY) mis peanu3yeMbIX OCHOBHBIX
npodeccnoHanbHbIX 00pa30oBaTeNbHBIX IPOrPaMM  BBICHIETO O0pa30BaHMsI IO HAMPABICHUIO
noarotoBku / crnenuanibHocTH 27.04.05 «MHHOBaTMKa» (TIporpamMma MarucTpaTypbl) B peIaKIMH
Pemenus yuenoro cosera ot 27.12.2018 r. (IIpotoxos Ne 5).

INox (rogsr) mpuema Ha oOyuenue: 2020.
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. Iean u 3agaum y4eOHO TN CHUNTHHBI

Heabio u3yueHus: TUCHUILIUHBI «YTIpaBieHue Ou3Hec-mpoleccaMu» sSBiseTcs: GOpMUPOBAHHE
y CTYIEHTOB 3HAHUW TMPOLIECCHOIO  YIpaBiCHUS KOMIaHHEH, HaBBIKOB  YIIPaBJICHUS
MPOM3BOJICTBEHHON, MAapKETUHIOBOW, WHHOBAIIMOHHOW, KaJIpoBOM © (QUHAHCOBOW cdepamu
JESATEIbHOCTH MPEINPUATUS HA OCHOBE METOI0JIOTMH MPOILECCHOTO YIPABIICHHUS.
3agayamMu JUCHUIUIMHBL SBISIOTCA:
— HW3YYCHHE C IOHATHHHO-KATErOpUaIbHOTO armapara B 00J1acTy yrpaBieHus OU3HeC-IIPoIeccamy;
— (dopmupoBaHUEe TPEACTABICHUIA O MPOIECCHOM IOAXOJAE K YIPABICHUIO U €r0 OTIUYUIO OT
TPaIUIIMOHHOTO ()YHKITMOHATBLHOTO MOAX0/1a;
— oOecriedyeHHEe OCBOCHHMS COBPEMEHHBIX METOJOB JIMAarHOCTUPOBAHUS IMapamMeTpoB MOJIENei
OU3HEC-TIPOLIECCOB U MPOTPAMMHBIX CPEACTB MOJACIMPOBAHUS U aHAJIN3a OU3HEC-TIPOIIECCOB;
— (opmupoBaHNE HABBHIKOB U yMEHUU, HEOOXOIUMBIX JJISi TIOCTAHOBKHU el U (OpMYyITUPOBAHUS
3a]1a4, CBA3aHHbBIX C peajl3alell IPOoLEecCHOro MoAX0/a.

B pesynpraTe u3ydyeHMs AAHHOrO Kypca oOydaromuecs IOJgy4daT 3HaHMs 00 3BOJIOLUU
KOHLENIUHU TMPOLECCHOIO NOAXO0Ja K YIPAaBIEHUIO, O METOAOJOIMM WM INPUHIMUIAX ITPOLIECCHOTO
yIOpaBiIeHUs, O METOJaxX aHaliu3a M PEUHKMHUPUHIAa OU3HEC-NPOLIECCOB, MPUOOPETYT HAaBBIKU M
YMEHHsI OLIEHKM IOCTOMHCTB M HEJNOCTAaTKOB Pa3JIWYHbIX THUIIOB YIPABJICHHUS M IOCIEACTBHM HX
MPUMEHEHHS, MOJICIIMPOBAHMS OU3HEC-TIPOIIECCOB M HCIOJIB30BAHUS MHPOPMALMOHHBIX TEXHOJIOTUN
JUIs. OITUMM3ALMU OU3HEC-TIPOLIECCOB.

I1. Mecto aucunmimnsl B ctpykrype OIIOIT BO

Hucuunnuna «YmpaBiieHHe OW3HEC-TPOIECCaMUy SIBISIETCA JTUCHHUILUIMHON TI0 BBIOOPY
npodeccnoHaTbHOTO 0J10Ka BAPUATUBHOM YaCTH MPOTPAMMBI MaruCTPaTypHhl.

W3ydeHre TUCHUIUIMHBI 0a3upyeTcs Ha 3HAHUSX U YMEHUSAX, TOMYyYEHHBIX OOYYarOIIUMUCS B
MPOLECCE M3YYEHHS] TYMAHUTAPHBIX, COUMAIBHBIX M SKOHOMUYECKUX JTUCLHUIUIMH: «YTpaBieHYECKas
SKOHOMHKA», «MoJenupoBaHue U KOJTMYECTBEHHBIE METOMIBI aHAIN3a B Ou3Hece», «CTpaTerundecKuii
MEHEIKMEHT», «DUHAHCOBBIA MEHEHKMEHT B BBICOKOTEXHOJIOTUYHBIX OTPACIAX», «YIpaBJIeHUE
WHHOBAllMOHHBIMU [IPOEKTaMMN», «YnpasieHus Ka4eCTBOM, «IHHOBALIMOHHOE
MPEINPUHUMATETCTBOY.

J171s ycTienmHoro OCBOSHHUSI TUCITUTUIMHBI 00YYarOIIHIACS TOKEH:
3HaTh:

— (ynnameHTanmbHBIC TOJIOKEHHUS DSKOHOMHKH, CTPATETMYECKOTO MEHEIKMEHTa U TEOpHH

MHHOBAIIUN;

— TeOopeTHYecKre OCHOBBI ((MHAHCOBOTO aHAIN3a U MHBECTUIIMOHHOM JIeATEIbHOCTH;
— OCHOBHBIE MPOOIEMBI COBPEMEHHOM (Priocodun U MOIXO0A0B K UX PEHICHHIO;

Ymersn:
— HCHOJb30BaTh MEKAMCHUIUIMHAPHBIE CUCTEMHBIE CBSI3U HayK;
— aQHATM3MPOBaTh U OLEHHBaTh (WIOCOPCKUE TMpOOIEMbl NpPU PEIIEHUH COLMATIBHBIX U
npodeCCHOHATBHBIX 3a/1a4;
— NPUMEHATh  MATEMAaTHMYECKUH  MHCTPYMEHTApuid K  PEUNIeHUI0  COLMAIBHBIX U
poeccuoHaNbHBIX IPOOIIEM.

Baagern:
— HaBBIKAMH 9SKOHOMHYECKOTO U (PMHAHCOBOTO aHAIIN3a;
— HaBBIKAMHU BI)I60pa HaH60nee aKTyaHBHLIX HaHpaBHeHI/Iﬁ HayIIHI)IX HCCHeJIOBaHHﬁ, CTaBUTH
3aJ1auu UCCIICIOBAHMSI M OTIPEACIIATH CIIOCOOBI PEIMICHHS TTOCTABJIICHHBIX 33]1a4;
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— CaMOCTOSITEIPHO MPUOOPETaTh U UCIOIB30BATh B MPAKTUUYECKON JAESITETFHOCTA HOBBIC 3HAHUS
U YMEHUS B PA3IMYHBIX cepax IesTeTbHOCTH.

3HaHMs, HABBIKA U YMEHHsI, MIOJTYYCHHBIE TIPU M3YYCHHUH UCIUIUIMHEI «YTIpaBieHHe Ou3Hec-
mporeccaMmm» 00eCreurnBaloT YCIEITHOE MPOXOXKICHHE TAKUX IUCIUILINH, Kak «CucreMa pa3pabdoTKu
HOBBIX TIPOAYKTOB», «/HBecTHIMM B WHHOBAIMHN», «ONEpalOHHBI MEHEKMEHT U YIPaBJICHUE
HETsIMH TIOCTaBOK», «OIIEHKa W yIPaBICHHE CTOMMOCTHIO KOMIAHUMY», «TEeXHOJOTHUECKUI ayauTy,
«OHepaHI/IOHHI:Jﬁ MCHC/DKMCHT M YIIPABJICHHUC LCIEIMU IOCTAaBOK» M HCO6XOHI/IMBI JJISL HpOXO)KI[eHI/Iﬂ
NPEIUIUIOMHON TIPAaKTUKH, OCYIIECTBICHHUS HAy4YHO-UCCIEIOBATEIbCKOW pabOThl W HAIUCAHUS
BBIITYCKHON KBaTU(UKAIMOHHOW PabOTHI (MarucTepckod muccepranuu). M3yudaercs Ha 2 kypce (4
CEMECTD).

I11. TpeOoBanus K pe3y1bTaTaM O0CBOCHHS AU CUHUIIIMHBI

B pE3YyIbTAaTEC OCBOCHHUA JUCHUILIMHBI OOJIKHBI OBITh C(i)OpMI/IpOBaHBI CICOAYIOUIUEC
KOMIICTCHIIUU

YK-2. '0TOBHOCTB K CaMOPa3BUTHIO, CAMOPEATH3AINH, HCIIOJIb30BAaHHIO TBOPUYECKOTO IMOTCHIINANA
YK-3. ['oTOBHOCTb AEWCTBOBATH B HECTAHJAPTHBIX CUTYalMSX, HECTH COLMAIBHYIO M 3THYECKYIO
OTBETCTBEHHOCTD 3a PUHSATHIC PELICHUS

OIIK-2. ['0TOBHOCTb PYKOBOAMTH KOJUIEKTHBOM B cepe cBoeil MpohecCHOHAIBHON AeATEebHOCTH,
TOJIEPAHTHO BOCIIPHHUMAS COIIMATIbHBIE, STHUYECKHE, KOHPECCHOHATIBHBIE U KYJIbTYPHBIC Pa3IAYHsI
OIIK-3. CriocobHOCTh pemiath npodeccuoHanbHble 331a4l Ha OCHOBE (pusocoduu, MaTeMaTHIECKUX
METOJIOB U MOJIEJeH /Ui yIpaBiIeHUs] HHHOBALUSAMH, KOMIIBIOTEPHBIX TEXHOJIOIMM B MHHOBALIMOHHOU
chepe

OIIK-4. CiocoO6HOCTh K a0CTpaKTHOMY MBIIUICHUIO, aHATTU3Y, CHHTE3Y

IIK-1. Cnoco6HOCTb pa3paboTaTh IJIaH U OPOrpaMMy OpraHU3allMi WHHOBALMOHHOW JAEATeNbHOCTU
HAy4YHO-IIPOU3BOJICTBEHHOI'0 IMOAPA3JIEICHUSI, OCYIIECTBIATh TEXHUKO-IKOHOMUYECKOE 0OOCHOBAHME
VMHHOBAIIMOHHBIX ITPOEKTOB U IPOTrpaMM

IK-2. Croco0HOCTh OpraHu3oBaTh pPadOTy KOJUIEKTHBA B cdepe CcBOCH mpodecCHoHaTbHOU
NeSTeIbHOCTH JJsl  JOCTHIKEHHMsS] TOCTaBICHHOW HayyHOW 1LedM, HaxOJUThb M IPUHUMATh
YIpaBJIE€HYECKUE PEICHNUs], OLIEHUBATh KAueCTBO U PE3yJbTaTUBHOCTh TpPYJa, 3aTPaThl U Pe3yJbTaThl
JESATEIbHOCTH Hay4YHO-IIPOU3BOICTBEHHOTO KOJIJIEKTHBA

IIK-3. CnocoOHOCTh TPOW3BECTH OIEHKY AKOHOMHYECKOTO TIIOTEHIMalla WHHOBAIMK, 3aTpaT Ha
MHHOBAIIMOHHBIN MPOEKT U OCYIIECTBICHHE MHHOBALMOHHOM ESITEIbHOCTH B OpraHU3aluH

IIK-4. CnocoOHOCTh HaWTU (BbIOpaTh) ONTHUMAaJIbHBIE PELIEHMs] MPU CO3JaHUMM HOBOM HAyKOEMKOMH
OPOAYKIIMM  C  ydyeToM  TpeOOBaHMM  KadyecTBa,  CTOUMOCTH,  CpPOKOB  HCIHOJHEHHS,
KOHKYPEHTOCIIOCOOHOCTH U IKOJIOTMYECKOM 0€301acHOCTH

IIK-5. CriocoOGHOCTh BBIOpAaTh TEXHOJOTHMIO BHEAPEHMS pPE3YIbTAaTOB HAyYHO-HCCIEI0BATEIbCKON
NEeSITeIbHOCTH U UX KOMMEpIHaIU3alun

IIK-6. CiocoGHOCTb NMPHUMEHSATh TEOPUHM U METO/bl TEOPETHUYECKOW W MPUKIAJHOM HMHHOBATHKH,
CUCTEM U CTpAaTeruil YIpaBlIeHHs, YNPaBICHHsS KAaueCTBOM HHHOBALIMOHHBIX MPOEKTOB, BBHIOMPATH
COOTBETCTBYIOIINE METO/IbI PEIIEHUS DKCIIEPUMEHTAIbHBIX U TEOPETUUYECKHUX 33124

IK-10. CriocoOHOCTh KPUTHYECKH aHAIM3UPOBATH COBPEMEHHBIE TPOOIEeMbl HHHOBATUKU C YUETOM
9KOHOMMUYECKOT0, COLUAIBHOI0, IKOJIOTMUECKOTO U TEXHOJIOIMYECKOT0 aCIIEKTOB KU3HEAEATEIbHOCTU
YelioBeKa

B pe3ynbrare nuzyueHus: JUCHUILIMHBI CTYACHT J10KEH:
3HaTh:
— WCTOPHIO BOZHUKHOBEHUS U IBOJIOIUIO KOHIEMIIUU MPOIECCHOTO MOX0/Aa U yIpaBieHus Ou3Hec-
MpOIIeCCaMH;



MTI'Y umenu M.B. JlomoHocoBa Pabouas mporpaMMa JUCITUTLTHHBI « Y TIpaBlIeHUEe OMU3HEC-TIPOIIECCaMM)

— OCHOBHOW MOHATUIHBIN anmapaT, TEPMUHBI U ONPEACTICHUS yIIpaBIeHUs] OU3HEC-TIPOLIECCAMU;
— METOAOJOTHIO Y IPUHIIMIIBI TPOLIECCHOTO YIPABICHUS;

— OCHOBHBIE IPUHIMITBI O(POPMIICHUS PE3yIbTaTOB PAOOTHI MO aHAINU3Y OM3HEC- MPOIIECCOB;

— METOJbl PEMHKUHUPHUHTA OU3HEC-TIPOLIECCOB, KaK METO]] aHTUKPU3UCHOTO yIIPABJICHHUS,

— METObl OLICHKH 3(PPEKTUBHOCTU OpraHU3aAIIH;

— ¢akTopsbl, BIUAIONIME HA KOHKYPEHTOCIIOCOOHOCTh KOMITAHUU.

Ymers:

— OICHMBAaTh W AaHAJIM3HPOBATh JOCTOMHCTBA W HEIOCTATKU PAa3JIMYHBIX THUIIOB YIPABICHUS U
MOCJICACTBUA UX IPUMCHCHUA

— CTaBUTb LEIH U GOPMYIIUPOBATH 33/1a4H, CBA3aHHBIC C peallU3aliell MPOIECCHOTO OX0/1a;

— aHaIM3WPOBATh BHEIIHIOID M BHYTPEHHIOW Cpely OpraHW3alliH, BBIABIATH €€ KIIOYCBBIC
AJIEMEHTHI U OLICHUBATh WX BIUSHHUE HA OPTaHU3AIIUIO;

— MOJICIMPOBATh OM3HEC-TIPOIIECCH U aHAIM3UPOBATh MOJICIIH OU3HEC-TIPOIIECCOB;

— HCIIOJIB30BaThb I/IH(bOpMaIII/IOHHI)IC TCXHOJIOTUU IPU NPOBCACHUNU MOACIIMPOBAHUA U OITUMH3AlIUU
OHM3HEC-TIPOIIECCOB;

— npuHUMaTh 3)()EKTUBHBIC PEIICHHUS TIPU TIPOBEICHUHN PCUHXHHUPHHTA,

— YOpaBJISITh TPOM3BOJICTBCHHOH, MapKETUHTOBOM, WHHOBAIIMOHHOW, KAaJpPOBOH W (HUHAHCOBOM
cepamul IeSITEILHOCTH MPEIMPHUITHS HA OCHOBE METO/IO0JIOTHH ITPOIIECCHOTO YIIPaBJICHUSI.

Baaagern:

— UMHCTPYMEHTaMH aHaJIW3a U MPOEKTUPOBaHMs OM3HEC-TIPOIIECCOB;

— METOJaMH JMArHOCTUPOBAHHS MapaMEeTPOB MOJICIICH OU3HEC-TIPOIIECCOB;

— IPOrpaMMHBIMU CPEJICTBAMH MOJICTUPOBAHUS U aHAIM3a OM3HEC-TIPOIIECCOB;

— METOJaMH JHarHOCTUPOBaHUS (PMHAHCOBO-PKOHOMHUYECKOTO COCTOSIHHS OpraHU3allNH;
— METOJaMH PEHH)XMHHPUHTA U COBEPIIEHCTBOBAHMS OM3HEC-TIPOIIECCOB.

HNmeth onbIT o11eHKN Y3PPEKTUBHOCTH OU3HEC-TIPOLIECCOB B OpraHU3aliu.
dopma o0yueHusi: OUHAs.

CIIK-28. Bnazere MeTOlaMHU MPOLIECCHOTO YIPABICHUS, NPUMEHSIEMbIMH B HpOQecCHOHATBHON
NeSITEIbHOCTH.

CIIK-29. YMeTh HCIONBh30BaTh COBPEMEHHBIM WMHCTPYMEHTAPHHA OLEHKH Y(PPEKTHBHOCTH OHM3HEC-
IIPOLIECCOB B OPraHU3aLNN.

CIIK-30. CriocoOHOCTh COCTaBIEHHS 3KOHOMHUYECKOro OOOCHOBaHMs IepexoAa OpraHu3aluu K

MIPOLIECCHO-OPUEHTUPOBAHHON MOJIENN yIIPaBICHHUS.

IV.®opmbl KOHTPOJIS

KoHTposb 3a OCBOGHHMEM IUCLUHUILIMHBI OCYIIECTBIISETCS B KaXJAOM JIUCHUILIMHAPHOM pasjiese
OTJENBHO.
Pybesicnvlii konmpons: TeCTUpOBaHHWE W KOHTPOJIbHAsS padoTa MO OTACIbHBIM pa3zieiam
JUCITUTITUHBL.
Hmocosas ammecmayus 6 4 cemecmpe — 3auem 6 ycmHotl ghopme cobece0o8anusi.

Pe3ynpTarhl TEeKyImiero KOHTPOJS W WUTOTOBOW aTTeCTalu (OPMUPYIOT PEUTHHTOBYIO OIEHKY
paboThl O0YYArOIIETOCH. Pacnipenenenue 0amioB Mo OTAEIBHBIM BHAAM pabOT B TpoIliecce
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OCBOCHHUA OUCHUITIIMHBI ((YHpaBJICHI/Ie 6I/I3HeC-Hp0LICCCB.MI/I» OCYHICCTBIIACTCS B COOTBCTCTBUU C
[Tpunoxxenuem 1.

V. O0bEéM TUCHUIIMHBI M BUIbI Y4eOHOii padoThI

O6wem Kypca — 72 yaca, 2 3a4eTHBIC €AMHUIIBI, B TOM 4Hcie 24 yaca — ayIMTOpHAs HarpyskKa,
U3 KOTOpBIX 6 yacoB — nekuuu, 18 yacoB — cemuHapbl, 48 4acoB — caMmocTosATeldbHas paboTa
cTyneHToB. M3yuaercs Ha 2 Kypce (4 cemecTp), uToroast hopmMa OTYETHOCTH — 3a4eT.

Bup yueOHoii padoThl Bcero yacos

KounrakTHble 3aHsATHS (BCET0) 24

B ToM uncie: -

Jlekuun 6
[Tpaktueckue 3anstus (I13) -
Cemunapsl (C) 18
JlaGopatopusbie pabots (JIP) -
CamocrosiTesbHast padora (Bcero) 48
B Tom uuce: -
Jomarnue 3agaHus 12
Pedepat 12
[ToaroroBKa K TECTUPOBAHUIO 10
[ToaroroBka k ompocy 5)
[ToaroroBka Kk KOHTPOJILHOU paboTe )
Bun npomexyTouHOM arTecTauuu
3auer 4
OO6m1ast TpyA0€MKOCTH (4achl) 72
3adeTHbIC €AMHULIBI 2

VI1.CtpyKTypa u cofepkaHue U CUUIIIMHBI

n/n Paznen Conep:xanue (TeMbl)
1 | CymHocTh OM3HEC-IPOIECCOB, [Moustue ousnec-nporiecca (BIT), onpenenenue, BUIbI
OM3Hec-mpouecchbl KaK 00beKT IIPOLIECCOB.
ylpaBJjieHUst VYrpasnstomue, onepaironnblie, noanepxusatoniue bIT.

Jexommo3unus bII.

[Toanpoueccel, mpoueaypsl, GQyHKIUH.

KoHuenmus nponeccHoro ynpasieHHs OpraHu3anue,
OTJINYME OT (PYHKIIMOHAIBHOTO YIIPABIICHUS.
Hanenennocts ynpasnenus bII Ha co3nanne nieHHOCTH
JUTSI IOTPEOUTEISL.

Cnioco6s1 oncanus BI1, ponu B BII.

2 | MoaeanpoBaHue U aHAJIN3 [IpumeHeHne TPOUECCHBIX MOJENEd, BHUJIBI MOJIEIIEH,
OM3Hec-mpoueccoB LI€JIA MOJICJIMPOBAHUSL.

KommoHeHTHI mTpo1iecca v MporpaMMHBIE CPEACTBA.
Merononoruu EPC, UML, IDEF.
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Cb6op wHbOpMammu o Tporecce (PasHOBUAHOCTH
MCTOYHUKOB MHPOPMALIUH).

Banunanus 1 uMUTalMOHHOE MOJIEJINPOBAHUE.

Ponu yyacTHHMKOB aHa/M3a MpoLeccoB.

Otuer 1o pe3yabTaTaM aHajlIu3a.

IIpoekTHpoBaHue NMPOIECCOB

lenu npoektupoBanus BII.

VYipasineHue IpoeKTUPOBAHUEM IPOLIECCOB.

Onucanue TeKyIero u OyAyluiero COCTOSIHUS Mpoliecca.
Omnpenenenue AecTBUM B paMKax HOBOTO Ipoliecca.
VYrpaBneHue U3MEHEHUSIMU.

nmpoueccon

Ynpagsienue 3p)peKTUBHOCTHIO

[Tonsatue r3¢pdexruBHocTu BII.

Wzmepenue s3¢pdexruBnoctu. [Tokazarenn

s dextuBroctu. KPI.

KirroueBpie mapamerpsl

(Bpemsi, CTOUMOCTb, IPOU3BOJUTEIBHOCTD, KAYECTBO).
OTciiexuBaHue U KOHTPOJIb ONEeparvid.

Kaprta noroka co3fqanus 1ileHHOCTH. MeTo10J10TUst
KapTUPOBaHUE NIOTOKA.

[Monneprkka BiasenbleB U MEHEIKEPOB MPOEKTOB B
MIPUHATHN PELICHUM.

Tpanchopmanus 6usHec-
PO EecCoB

Tpanchopmanus u YIy4dIICHMUSI.
3azlaq1/1 BBICHICTO PYKOBOACTBA U pyKOBO,HHTeHeﬁ
TOIpa3IeJICHUi IPpU TpaHC(hOpMAaIHH ITPOIIECCOB.
YHpaBHeHI/Ie U3MCHCHUAMMU. HJ‘IaHI/IpOBaHI/Ie YIIpaBJICHUA
U3MCHCHUAMMU.

I'oTOBHOCTE K M3MEHEHUSIM. | HOKOCTD U CKOpPOCTHb
U3MEHCHUH.

KOHLICHI_[I/IH HEMPEPBIBHOI'O COBCPHICHCTBOBAHUSA —
Continuous Improvement Process (CIP).

BHeapenue npoueccHoro
ylnpaBJeHus

DKOHOMHYECKOE 000CHOBAHME JIJIsl TIepexoa
OpraHM3alfy K MPOILIECCHO-OPUEHTUPOBAHHON MO
YIIpaBICHUS.

[lepeceueHue mpoieccoB U OPTCTPYKTYPhI

[Tnan BHEIPEHMS MPOIIECCHOTO YITPABJICHUS.
[TepenoAroToBKa U IEHTP KOMIIETEHIIUU B OPTaHU3AIINH,
POJTb THIEPCTBA, KOMaHHAs paboTa.

Ponp IT-noanep:xku mo BHEAPEHUH.

CraHapThl ¥ METOJIOJIOTHS YIIPABICHUS OU3HEC-
Mpoleccam.

Pa3neibl IMCUMIVIMH U BUJbI 3aHATHH (aK. Yachbl)

n/n

HaumenoBanue pa3jaeia
JUCHUIIIMHBI

Jleknus

IIpakTn- | JlaGopa- ®opma
yeckue | TopHbie | Cemunap | CPC | Tekyuiero
3aHATHUS | 3aHATHUSA KOHTPOJIs

7




MI'Y nmenn M.B. JlomoHOCOBa

Pabouast mporpamMma AUCITUIUTHHEI Y IIpaBJIeHAE OM3HEC-TIPOIIECCAMI)

CymHocTb OM3Hec- 1 6 Omnpoc
NPOLECCOoB,
OM3HeC-TpoIecChl KaK
00bEeKT YyIPaBJIeHHSA
MogaeanpoBanue u 1 4 8 Tect
aHau3 Ou3Hec- Jomamnee
NpoLEeccoB 3ajlaHue
IIpoexTpoBanue 1 2 8 Onpoc
NMPOLECCOB Jlomainee
3ajlaHue
4 | YopaBieHnue 1 - - 4 8 Tecrt
3¢ PeKTUBHOCTHIO
NpOLEeccoB
5 | Tpancpopmauus 6u3Hec- 1 - - 4 8 KP
NpoueccoB
6 | BHenpeHue MpoLeccHOro 1 - - 4 6 Pedepart
ynpaBJieHUs
IIpomexyTounas 4
arrecraums (3a4er)
Hroro 6 - - 18 48

Pa3aenbl AMCHUIIMHBI U MEKIUCIUIITIMHAPHBIE CBSI3H

HaunMmeHoBaHue Ne Ne paznesioB JaHHOM AU CHUNJIMHBI,
Ne | oGecnmeuyuBaeMbIX HEeOO0XOAUMBIX /1JI51 U3YUeHUs1 o0ecreunBaeMbIX
n/m | (mocjeayrIux) JUCIUIINH (mocJiexyoux) TMCUUIJIMH
1 2 3 4 5) 6
1 Cuctema pa3pabOTKH HOBBIX +
' MPOAYKTOB
2 WHBecTHINM B MHHOBAIIUH + + + +
3. praBJ’ICHI/Ie CTOUMOCTBIO + + +
KOMIIaHHNH

VIIl. O6pa3oBaTe/ibHbIe TEXHOJIOTUH

B nporiecce ocBoeHMs TUCHHUILIIMHBI « Y IIpaBiieHne OM3HEC-TIPOIIECCaMU» UCTIONb3YIOTCS
cienyromre oopa3oBaTesibHbIe TEXHOJIOTHH:

1. Cmanoapmuvie Memoosbl 00yHeHusL:

— JIEKIIMH;
— CEeMHHaphbl;

— MHUCHMEHHBIE UM YCTHBIC JOMAIITHHUE 3a/1aHuUs;
— KOHCYJbTallUU MPENnoiaBaTeliei;
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caMoCTOsiTeNlbHasi paboTa CTYACHTOB, B KOTOPYIO BXOJUT OCBOCHHE TEOPETHUYECKOTO
MaTepHaia, MoJroToBKa K CEMHUHApaM, BBIIIOJHEHHE YKa3aHHbIX BbIIIE MHCbMEHHBIX paboT.

2. Memoowi 06yyenus ¢ npumeneHuem UHMepakmueHbix (popm 0o6paz08amenbHblX MexXHOI0ULL:

WHTEPAKTUBHbIC JICKIIUH,

aHAJINU3 JIeJIOBBIX CUTYallUi HA OCHOBE KEHC-MeTOAa U UMUTAIIMOHHBIX MO/JIENIEI;
KPYTJIbIE CTOJIBI;

o0cyxJIeHUE MOATOTOBIEHHBIX CTYJCHTaMU pedepaTos;

TPYIIOBbBIE TUCKYCCUU U MPOCKTHI;

00CyXJIeHUE Pe3yNbTaTOB padOThI CTYIEHYECKUX UCCIEeI0BATEIbCKUX TPYIII.

VIIl. Y4eOHo-MeToan4eckoe, HH(PpOpPMALHOHHOE U MAaTePUATbHO-TEXHUYECKOE
olecneyeHue JMCHUILIHHBI

Y4uebHo-MeToAMYeCKOEe H HH(POPMALIMOHHOE 00ecTedeHne JUCITHIIMHBI

a) OcHOBHas1 IUTEpPaTYpa:

1.

I'pomos, A. . Ympasnenue Ou3zHec-TpoLieccaMu: COBpeMeHHbIe MeTobl: MoHOTpadus [Tekcr]
/[ A. W. T'pomos, A. ®nsitmman, B. IImuar; mox pemakmmeir A. W. I'pomoBa. — M.:
WzparensctBo KOpaiit, 2017. -367 c.

Enudepos, B.I'. buznec-mpoueccel. PernamenTanus u ynpasnenue [Tekcr]|/ B.B. Penun, B. T'.
Emudepos. — M. : Uadpa-M, 2017. - 319 c.

Kynpusnos, FO. B. Moaenu u MeTopl JUarHOCTUKHU COCTOSIHUS OU3HEC-CHCTEM : yueo,
nocoowue st By30oB [Tekct] / FO.B. Kynpusinos, E.A. Kyrnyaun. — 2-¢ u3., ucnp. u gom. — M. :
N3patensctBo FOpaiit, 2018. — 128 c.

PozanoBa, H. M. KonkypeHTHbIE CTpaTernu COBPEMEHHOM (PUPMBI : YU€OHUK U IPAKTUKYM JUIS
OaxanaBpuata u maructpatypsl [Tekct] / H. M. PozanoBa. — M. : UznatensctBo FOpaiit, 2018.
-343 c.

Potep, M. Yuutech BuseTh OuzHec-npouecchl. [loctpoenue kapT MOTOKOB CO3JJaHUs LIEHHOCTH
[Texcr] / Maiik Potep, Ixxon llyk. — M.: AnpnuHa [Ta6mumep, 2018. — 144 c.

ConosbeBa, 0. H. KonkypeHTHble mnpeumyliecTBa M OEHUMapKHMHI: yuded, mocobOue Juis
OakamaBpuata u maructparypsl [Tekcr] / FO.H. ConoBbeBa. — 2-¢ u3a., Ucmp. u 101, — M. :
N3narensctBo FOpaiit, 2018. — 131 c.

0) onoiHuTeIbHAS JINTEPaTypa:

1.

JI. Txecton, M. Hemuc. «Ympasinenue Gusnec-mpoieccami. [IpakTHIeCKOe PYKOBOACTBO IO
ycnemHoi peanu3anuu npoektoB» [Tekct] / dxecron M., Hemuc M. — Anbnnna [Tabnumep
2015. — 641 c.

Penun, B.B. busnec-miponieccel. MoaenupoBanue, BHeapeHue, ymnpasnenue [Texcr] / B.B.
Penun. — M.: Mann, UBanoB u ®epbep, 2014. — 512 c.

PynakoBa, O.C. PennxuHupHHT OU3HEC-TIPOLIECCOB: YueOHoe mocodue A CTYyIEHTOB BY30B
[Texcer] / O.C. PymakoBa. — M.: KOHUTU-IAHA, 2013. — 343 c.

CBop 3Hanmii o ynpasnenuto 6usnec-npoueccamu: BPM CBOK 3.0 [Tekcr] / Konnektus
aBTopoB — M.: AnmpnimHa Jumxuran, 2013. — 480 c.

Xammep, M. brictpee, nyurie, aemesie: J[eBITh METOOB PEMHKUHUPUHTA OU3HEC-TIPOIIECCOB
[Texct] / M. Xammep. — M.: Anbniuna [TaGmumep, 2017. — 352 c.
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IlepeyeHb JMIIEH3MOHHOTO IPOTPAMMHOI0 00eceYeHust
MS Office

ITepeuyennb npodecCHOHAIBLHBIX 623 TAHHBIX H HH(POPMANMOHHBIX CIPABOYHBIX CHCTEM

1. BBC «tOpaiit» [pazgen «BAILIA TTOAIIMCKA: yueOHuKHN U ydeOHBIC TOCOOMS M31aTEIbCTBA
«lOpaiit»]: caiit. — URL: https://www.biblio-online.ru/catalog/

2. DOBC usnarensctBa «JlaHb» [yueOHbIe, HAyYHBIC U3AAHUS, IEPBOMCTOYHUKH, XY10KECTBEHHbIC
NPOM3BE/ICHUS Pa3JIMYHBIX U3/IATENILCTB; KypHaubl| : caiit. — URL: http://e.lanbook.com

3. https://lwww.econ.msu.ru/elibrary — snextponHas 6ubaunoTeKa DKOHOMHUYECKOTO (aKylIbTeTa
M1y

4. https://www.nbmgu.ru — Hayunas 6ubnuoreka MI'Y

Ilepeuens pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH « AHTEepHeT»
1. https://www.ariscommunity.com — metromonorus ARIS 1 mporpaMMHBIi TPOAYKT JJIsI
MOJIETTMPOBaHKS OM3HEC-TTPOIIECCOB OPraHU3aIHi
https://www.businessstudio.ru — caiiT coBpeMEeHHBIN TEXHOJIOTHH YIIPABJICHHSI
https://www.economics.ru — razera « 9KOHOMHKA U JKU3HB
https://www.elma-bpm.ru — mporpaMmHbie IPOIYKTHI IO YIPABICHUIO OU3HEC-TIPOLIECCAME
https://www.rbc.ru — «PocbusnecKoncantuury.
https://www.0ecd.org — Opranu3zaiysi SKOHOMUYECKOTO COTPYAHUYECTBA U PA3BUTHS

ok wnN

PeKOMeHJIyeMbIe oﬁyqamnme, Cl'lpaBO'lHO-I/IH(bOpMaIII/IOHHbIe, KOHTPOJIMPYOIIUE U IIPOYHE
KOMIIbIOTEPHBIC IPOrpaMMbl, HCIIOJIB3YE€MbIC IIPA U3YYCHHHU TUCHUIINHBI

No Ha3zBanmue peKOMeHIlyeMbIX Imo pasaejaM U TeMaM
l'l/;'l NnporpaMMmbl TEXHHYECCKHUX H KOMIIBIOTEPHBIX HOMepa TEM
CPeACTB 00y4eHust
1. MS PowerPoint 1-6
2. MS Excel 2-4

MeToauueckue YKazaHnusl 1Jist oﬁyqamumxca 10 OCBOCHHUIO JTUCHHUITINHDBI

B mnpouecce m3ydeHuss Kypca oOydaromumecss 00s3aHbl COOJIOAATh JUCLMILIMHY, BOBpPEMS
NPUXOJUTh Ha 3aHATHA, J1eaTh JOMAIlHUE 3aJaHMs, OCYLIECTBIATh MOATOTOBKY K CEMUHapam H
KOHTPOJIbHBIM paboTaM, IPOsIBIATH aKTUBHOCTh Ha 3aHATHSX.

IIpu sTOM Ba)KHOE 3HAUYEHHWE HMEET CaMOCTOsATeNbHas paldoTa, KOTOpas HamlpaBjieHa Ha
(hopMHUpOBaHHE Y yYaIIErocsi YMEHHM M HaBBIKOB MPaBUILHOTO OGOPMIICHHS KOHCIIEKTa U pabOThI C
HUM, paboThl C JIUTEPaTypoil U 3NEKTPOHHBIMU MCTOYHMKAMH MH(pOpMaluu, e€ aHaiau3a, CUHTE3a U
0000menus. Jlyig npoBefeHHsT CaMOCTOSITENbHOM padoThl 00y4aromuMces HPEJOCTaBISETCs CIUCOK
y4e0HO-METOIUYECKOMN TUTEPATypPHI.

MartepuanbHO-TEXHH4YECKOe o0ecriedeHne 1 CUNIITUHbI

Jns mpoBenenuss o0pa3oBaTeNbHOTO Mpollecca HeoOXoauma ayAuTOpus, 00OpyIOBaHHAs
KOMITHIOTEPOM M TPOEKTOPOM, HEOOXOAMMBIMH ISl JEMOHCTpanuu mpe3eHTtanuid. O0s3aTtenbHOe
nporpammuoe obecrieuenre — MS Office.

IX.®OHJ1 OHEHOYHbIX CPEJICTB

Tembl KypcoBbIX padoT
Kypcosas pabora no aucuumiinHe «YpasiieHHe OU3HEC-IIPoIieccaMu» He MPEelyCMOTpEHa.
10
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CoNoUR~WNE

RPRowoo~NoOR~wNE

25.
26.
217.
28.

29.

30.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

Tembl pedepaTtoB

Crienmudrixa coBpeMeHHBIX TpobieM yrpasienus. [IporeccHoe ymnpasieHue.

Metonbl MOIETMPOBAHUS M OIMCAaHUS OU3HEC-TIPOLIECCOB: CPaBHUTEIbHAS XapaKTEPUCTHKA.
Pernamenrarus OM3HEC-IPOLIECCOB: METOAUKH PETIIAMEHTALINH.

[TnanupoBaHue paboT MO COBEPLIEHCTBOBAHUIO OM3HEC-TIPOLIECCOB.

Onenka 3¢ (eKTUBHOCTH MPOLIECCHOTO YIPABJICHUS OPTaHU3AIHEH.

Mertonosorust ¥ NPUHLUUIBI PEMH)KUHUPHUHTA OM3HEC- POLIECCOB.

BeHumapKuHT Kak HHCTPYMEHT 00ecreueHus] KOHKYPEHTOCIOCOOHOCTH MPEANIPUITUH.
MopenupoBanue 6uzneca u CASE- TexHonorumu.

busHec-mponeccs! ynpasieHus IPOU3BOJACTBEHHOM OpraHU3alueH.

CoBpeMeHHbIE TEXHOJIOTUU COBEPLIEHCTBOBAHUS OM3HEC-TIPOLIECCOB.

[TpoexTrpoBaHre OU3HEC-TIPOLIECCOB: ATAIBI U METO/IBI.

CoBpeMeHHBbIE [T0IX0/Ibl K IOCTPOCHUIO KOPIIOPATUBHON HH(OPMAIIMOHHON CUCTEMBI.
OnexTpoHHbI 6usHec. LluppoBusanus npoueccos.

CraTucTu4ecKuil KOHTPOJIb OM3HEC-TIPOLIECCOB: BUJIbI U METO/IBI.

KoHTpoas Ou3HEC-TIPOIIECCOB: 3TAIbl, BUIBI U METO/BI.

KapTtupoBanue noroka co3iaHus IEHHOCTH.

Kapra noroka co3anus IEHHOCTH — TeKyIlee U OyayIiee COCTOSIHAE ITPOLIECCOB.
dopMHUpOBaHUE CUCTEMBI ITOKa3aTesel 171 OLeHKH 3((EeKTUBHOCTH OU3HEC-TTPOLIECCOB.
DNEeKTpOHHAs: KOMMEPLIMS U HUHTEPHET-MapKETUHT Kak PenH)UHUPUHT Ou3Hec-Ipouecca.
OBOIIOLMSA METOJOB YIIPABJIEHUS CO3/1aHUEM CTOMMOCTH Ha IIPEIIPUITHH.

Wneonorus nporeccHoro nojaxozaa B coorserctsuu ¢ ISO cemetricta 9000 -2015 r.

Pucku OusHec-nipoieccoB: BUbI, (haKTOPhl, HOKA3ATENIN OLIEHKH.

VYrpasieHnue puckamu Npu NPOEKTUPOBAHUU OU3HEC-TIPOLIECCOB.

Heonpenenennsle  mpoueccsl.  Meroasl — ynpaBieHMs — IIpolleccaMd B YCIOBMSX
HEOIPEICIIEHHOCTH.

MonenupoBanue 6u3Hec-niporieccoB. PyHKIMOHANbHOE MoienupoBanue SADT.
MonenupoBanue OusHec-mporueccoB. IMUTAalMOHHOE MOJEIIUPOBAHHE.

JlokymeHTupoBanue 6usHec-nporeccon. Ctanaaptsl [SO.

[Tonxonpl K yNpaBIEHHUIO OpraHMU3alUeil: (QYHKIMOHAIbHBINA, MPOIECCHBIN, MPOIECCHO-
(GYHKIMOHAJIBHBIH.

[IporpaMMHble  MPOJXYKTHl  yHpaBIEHUS OpraHu3allied W UX HCIOJIb30BaHHWE IIpU
MO/JIEIMPOBAHUH OU3HEC-TIPOLIECCOB.

WHTerpupoBaHue CHCTEMBl CTPAaTErMUECKOro YIpPaBJIEHUS OpraHu3alled ¢ cucTeMoi
yIipaBJieHUs] OU3HEC-TIPOLIECCAMHU.

BOl'lpOCbI AJIA TEKYIIEro KOHTPOJIsA CTYA€HTOB

IToxxoap! K yIpaBiIeHUIO OpraHnu3aluei.

CopneprkaHue IPOIECCHOTO MOAX0/a K YIIPaBJICHUIO.

Knaccudukanus OuzHec-mporeccos.

PennxuHupuHT OM3HEC-TIPOLIECCOB.

ObocHOBaHME U HEOOXOIUMOCTh PEMHKUHUPHHTA.

Oranbl peMHXKUHUPUHTa OM3HEC-TIPOLIECCOB.

IIpaBuia, 0coOOEHHOCTH U METOAMKA BBIIETICHHUS MPOLIECCOB B OPraHU3allUH.
Metoanka TOKYMEHTHPOBAHHs OM3HEC-TTPOIIECCOB.

Ha3zoBuTe 0OCHOBHBIE ITOCIEICTBUS MPOBEACHHS PEMHKUHUPHHTA OU3HEC-TIPOIIECCOB.
10 VYcnoBus ycnexa penHKUHUPUHTa OU3HEC-TIPOLIECCOB.

11. Metoauku MoIeNUPOBaHUS OU3HEC-TIPOLIECCOB.

11
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12. TpeboBanus, npeabspisiemble crangapTamu cepuu ISO 9000 k opranu3zanuu 6U3HEC-TPOLIECCOB.
13. CpaBHHTENBbHAS XapaKTEPUCTUKA «IUIOCKUX» H «OOBEMHBIX» MOJIEIIEH IPOIIECCOB.
14. OcobeHHOCTH OnUCaHMs HEOTPEICIICHHBIX MTPOIIECCOB.

15. Ananu3 Gu3HEC-TIPOIIECCOB, U3MEPEHUE MX MTOKA3ATEIICH.

16. MOHUTOPHHT U KOHTPOJIb MapaMEeTPOB MpoLecca.

17. IlpoekTupoBaHre OU3HEC-TIPOIIECCOB.

18. CymHocTs 00paTHOTO U MPSIMOTO HHXKUHUPHUHTA.

19. CoBepiieHCTBOBaHNE OM3HEC-TIPOIIECCOB.

20. CrangapTu3anus OM3HEC-TIPOIIECCOB.

21. JlekoMTIO3UIIHsI POIIECCOB.

22. CeTh OM3HEC-TIPOLIECCOB OPTaHU3AIINN.

23. OYHKIIMOHATLHO-CTOMMOCTHOM aHaJIN3 OM3HEC-TIPOIIECCOB.

24. Meton Activity-Based Costing.

25. OmpeienieHre CTOMMOCTHBIX 3aTpaT Ha BBIMOJHEHHUE (QYHKIIHH (TIPOIIECCOB).

26. OcHOBHBIC MMOKa3aTenu OleHKH Y()(HEKTUBHOCTH OU3HEC-TIPOIIECCOB.

27. B3anMOCBSI3b MEKY BBIJICIICHUEM OM3HEC-TIPOIIECCOB U IICHTPOB (DMHAHCOBOTO y4eTa.
28. Meto bl OnMcaHus MPOIECCOB: KapTa MpoIiecca, CETeBO rpaduk.

29. UrpoBbie METOIbI YIIPABJICHUS MPOLIECCAMHU B YCIOBUSAX HEONPEICIICHHOCTH.

30. Cratuctuyeckuii KOHTpoJb npoueccoB (SPC). Buapl craTHCTUYECKOTO KOHTPOJISL.
31. TpaguIMOHHBIE METOJIbI CTATUCTHYECKOTO KOHTPOJISL.

32. Ananu3 cTaOMILHOCTH U TOYHOCTH TIPOIIECCOB.

33. AHanu3 HaJIeKHOCTH MPOIECCOB.

34. Knaccudukanus 3aTpaTt Ha oOecriedeHrne KauecTBa OM3HEC-TPOIIEeCCOB.

IIpumep TecTa 11 KOHTPOJIsi 3HAHUH 00y4aKOIIUXCH

Bbtﬁepume npaeujibHble omeembl (npaeuﬂbubtx omeemos modicem Obimo HeCKOJ'leO).'

1. BnenpeHue npoueccHOro nojxoaa Npearnoiaraer, yTo:
1) OmnpeneneHbl rpaHUIIBI CKBO3HBIX MPOIECCOB.
2) HasHaueHBbI BIA/ICNbIIBI TPOLIECCOB.
3) YcraHoBIeHBI paBUIIa B3aUMOICHCTBHSI BJIa ICIbIIEB MPOLIECCOB M PYKOBOIUTEICH
CTPYKTYPHBIX IOJIPA3ACICHUN.
4) 30HBI BIAIEBIIEB MTPOIECCOB YETKO OMPEICICHbI, B3aUMO/ICHCTBHE MIPOIIECCOB COTIIACOBAHO
Ha MEeX(YHKIINOHAJIHLHOM YPOBHE.

2. busHec-mporiecc — 3T10:

1) TIpeobpa3oBaHKe BXO0B OTIACIBHBIX MOAYJICH OM3HEC-CUCTEMBI B BHIXO/IBI.

2) Ilemnouka paboT, MOC/IEAOBATEILHO BHITOIHIEMBIX COTPYIHUKAMUA OPTaHU3AIHH.

3) TlocnenoBaTebHOCTH B3aUMOCBSI3aHHBIX MEPOIIPHUSATHI, HAIIPABICHHBIN HA CO3/JaHHE
[IEHHOCTH JJIs TOTpeOuTeNs

4) Tlporecc ynpasieHHs KOMIIAHHEH U ee MOIpa3IeICHUSIMH.

5) CoBOKYMHOCTH (DYHKIIHMIA PA3IMYHBIX B3aUMOJICHCTBYIOIIUX OT/ICJIOB, IPE/ICTABIICHHAS B BHJIE
rpauIecKOil CXEMBI.

3. Bxojs! Ou3HEC-TIpoIIecca — ITO:
1) Wudopmarnms (IOKYMEHTHI) U MaTepUaIbHbIC 00BEKTHI
2) CsIpbe 1 MaTepHAIIBI
3) PernmameHTHpYIOIUE MPOIECC JOKYMEHTHI

12
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10.

4) PacnopspKeHUs] pyKOBOIUTEIS

Brixonpl 6u3Hec-mpolecca — 310:

1) OtueTHbIC JOKYMEHTHI.

2) bpaxk.

3) Pesyibrar BITOIHEHHS OM3HEC-TIpoIiecca ~-uH(OopMaIys (T0KYMEHTBI) M MaTepHaIbHbIC
OOBEKTHI.

4) ToTOBBIE U3ACTH.

Pecypchl OusHec-mporecca — 3To:

1) Ilepconan.

2) ®duHAHCOBBIC CPEIICTBA.

3) 3maHus U COOPYKEHHS.

4) O6opynoBanue, epcoHal, HHGppacTpyKTypa, cpea, MporpaMMHOE 0OecIicueHue,
MCTIOJIb3yeMbIe /IS BHIIOJTHEHUS TIpoIiecca.

Brnanenen 6usHec-npouecca — 310:

1) CorpyaHuk, OTBEUarONIHi 32 OU3HEC-TIPOIIECC

2) JIomKHOCTHOE JIMIIO, KOTOPOE UMEET B CBOEM PACIIOPSKEHUH PECYPCHI, YIPABISLET XOI0M
Ou3Hec-Tpolecca U HECET OTBETCTBEHHOCTD 32 Pe3yJIbTaThl U A3PPEKTUBHOCTh OM3HEC-
mpouecca

3) KosernaapHblil Oprad yrpaBJIeHHUs IPOLIECCOM

4) Momnoo#, TBOPUECKHIA, MHUIIMATHBHBIA COTPY/HHUK, OTBEUAIOIIUI 32 pe3yIbTaT Mmporecca

5) IlompasneneHue, B KOTOPOM MPEHUMYIIECTBEHHO BBIMOJIHSACTCS MPOLIECC

[Tokazarenu OuzHec-mporecca — 3To:

1) KPI 6usnec-mporiecca.

2) CrouMOCTHBIE ITOKa3aTesld OU3HEC-TpoIecca.

3) KonudecTBeHHBIC W/MIIN KaueCTBEHHBIC TAPAMETPhI, PACCUMTHIBAEMbIE 110 OTPEICIICHHO
METOAMKE U XapaKTePU3YIOIIUe pe3yIbTaTUBHOCTh U 3()(h)EeKTUBHOCTh BBINIOJIHEHUs OU3HEC-
mporiecca.

4) Tlenu BBIOJIHEHHS pOIIECCa.

[Ipu BHEeIpeHHUH MPOLIECCHOTO MOAX0/a:

1) JosmxHbl OBITH BBIACICHBI poriecchl mo ISO 9001:2000

2) J1oyKHBI OBITh BBIICICHBI MTPOIIECCHI, CO3AIONINE [IEHHOCTh

3) TMocrpoeHa cucTeMa MpoOIECCOB, OXBATHIBAIOINAS JICSITEIBHOCTH BCEH OpraHU3aIii
4) J1o/KHBI OBITH BBIIEICHBI BAXKHEHIIINE «CKBO3HBIEY» OU3HEC-TTPOIIECCHI

MOHO CUuTaTh, 4YTO B OPraHU3aLMHN BHEJPEH MPOLIECCHBII MMOAXO0/], €CIIH:

1) Ommucansl 6usHec-mpoueccs, Tpedyembie ISO 9001:2000

2) Omnwucansbl "cKBO3HBIE" OM3HEC-TIPOLIECCHI

3) Co3zaaHbl NOJTOKEHHS O TIOAPA3ICTCHUIX

4) BusHec-mpoIecch periJaMeHTHPOBaHbI (Ha TpeOyeMOM ypOBHE JETANN3AIMH) H YBSI-3aHBI 110
BXOJaM M BBIXOJaM

[Ipu BHEIpEHNY IPOLIECCHOTO MOAXOAA IS LEIEeH YIpaBICHUS:

1) JlomkHa OBITh CO3/1aHa CUCTEMa MOKa3aTeNeH /il yIpaBieHHsI OM3HEC-TTPOIIECCAMU 110 BCEH
CUCTEME IIPOLIECCOB

2) JlomxHubl ObITh ornpenenenbl KPI it ckBO3HBIX OM3HEC-TIPOIIECCOB
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11.

12.

13.

14.

15.

16.

17.

3) JomKHBI OBITh YCTAHOBJICHBI LIEJTH PA3BUTHS OPTaHU3ALUH B I[ETIOM

[Tpu BHEIpEHMUH MPOILIECCHOTO MOAXO0Aa JEHCTBYET CIISAYIOMIas CUCTEMa MOTHBAIUH:

1) BraaenbIibl MPOIECCOB ACTIPEMHUPYIOTCS B ClTydae CHIDKCHUS 3(P(HEKTHBHOCTH MPOIIECCOB.

2) Buanenblisl IPOIECCOB ACIPEMHUPYIOTCS B CIIydae HEBBITIOJIHCHHUS TIaHA IO PE3yIbTATUBHOCTH
Ou3Hec-TpoIecca.

3) PaszpaboraHa CUCTEMbI TPEMUPOBAHUS PYKOBOJUTEIICH U COTPYAHUKOB TOAPA3ICICHII Ha
ocHose KPI.

4) PaspaboraHa v BHEJPEHA MOTHUBAIIUH BIIA/ICIBIICB IPOIECCOB B 3aBUCUMOCTH OT YITYUIICHHS
MOKa3aresel MpoleccoB, OCHOBaHHAS Ha aHAJIM3€ SKOHOMHUYECKOTO P PeKTa OT yayUIICHUS.

5) BuagenbIisl IPOIECCOB MPEMUPYIOTCS B CIydae MOBbIeHUS 3)(HEKTUBHOCTH MPOIIECCOB.

OwmnOKoi Mpy BHEJPEHUH MPOLECCHOTO MOIX0/1a SIBISICTCS TO, YTO:

1) BslaeneHo HEIOCTATOYHO MHOTO BPEMEHH ISl A€TaJIbHOTO OIMCAHUS BCEX OM3HEC- MPOLIECCOB.
2) Bwmecto Hotanuu IDEFO0 ucnons3yror ARIS eEPC.

3) IlporpammHoe obecriedeH e sl OMHCaHus OM3HEC -IIPOLIECCOB UCTIONb3YyeTCsl Hed()(HEKTHBHO.
4) Tlpu onucanuyu OU3HEC-TIPOIIECCOB HE PACCMATPHUBAIOTCS KOHTYPHI YIIPABJICHHS UMH.

Cn0’KHOCTb BHEJIPEHHUSI ITPOLIECCHOTO MOAX0/A K YIPABICHUIO 3aKJIIOYAETCS B TOM, UTO:
1) PyKOBOIHMTENH CUUTAIOT, YTO COTPYAHHKH OKa3bIBAIOT COMPOTHUBICHHE H3MCHCHHUSIM.
2) PykoBomuTe M BEPXHErO YPOBHS CTABSAT CIHMIIKOM CJIOXHBIC 331241 TOAYNHCHHBIM.
3) MeHeKMEHT BEpXHEro YPOBHS HE YYaCTBYET B pa3paOOTKe M BHEPCHUH.

4) PyKOBOAMTENH HE UMEIOT MOJICPKKH MEPCOHAIA.

BaknelmmM yciioBueM BHEAPEHUS IPOLECCHOIO NOIX0a SIBIISIETCSA:

1) Hamuuue B opraHu3anuy KBaTH(QUIIMPOBAHHBIX COTPYIHUKOB, 00JIIAI0NIMX METOANKAMHE
MO/JIEJIMPOBaHUs OU3HEC-TIPOLIECCOB.

2) Hannuue BHENIHUX KOHCYJIBTAHTOB.

3) T'oTOBHOCTPH yupeauTelnei H pyKOBOAUTEICH K MPUHIUITHAIBHBIM H3MEHEHHSIM CHCTEMBI
YIIPaBIIEHUS.

4) JleranpHOe OmKcaHue OM3HEC-TPOIECCOB B rpaduueckoii hopme.

J1st peaJIbHOTO U3MEHEHHUsI IeSITeIbHOCTH OpraHn3allui Ha IPUHIIUIIAX MMPOLECCHOTO MOAX0/a

TpedyeTcs:

1) Hanuune MeTOIMKH OMHCAHUS OM3HEC-TIPOLIECCOB.

2) TloHumaHue pyKOBOAMTEIISIMH OPraHU3AIUHU UICH TPOIECCHOTO MOAX0/1a U MPAKTUIECKUX
METOIOB €r0 BHEPEHUS.

3) Hanuuue ceprudukara mo ISO 9001:2000.

4) Hannure HHCTPYMEHTa MOJICTPOBaHuUs OM3HEC-TIpolieccoB, Hanpumep ARIS.

OcHOBHBIE OU3HEC-TIPOLIECCHI ITO:

1) IIpomeccel, HanbOIEeE BaKHBIC Il OPraHU3aIHH.

2) Ilporeccel, cB3aHHBIE C MATEPUATLHBIM ITPOU3BOICTBOM.

3) Ilpormecchl, y4acTBYIOIIHE B CO3JaHUH [IEHHOCTH JUISl KITMEHTOB OPTaHH3aIHH.
4) Tlporecchl BEpXHETO YPOBHS.

BcnomorarensHble OM3HEC-TIPOLIECCHI 3TO:
1) IIporecchl, He CBA3aHHBIC C MATEPUATILHBIM IPOU3BOJICTBOM.
2) IIpomeccel, oOecriedrBaronIe OCHOBHBIE MTPOIIECCHl PECYpCaMHu.
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18.

19.

20.

21.

22.

23.

24,

3) Tlpotecchl, BTOPOCTEIICHHBIE 10 3HAYNMOCTH.
4) Tlporecchl aIMUHUCTPUPOBAHHUSL.

3a Kaxplii OU3HEC-TIPOIIECC B CUCTEME MPOLIECCOB OPraHU3AIIH:

1) MoseT oTBeuaTh HECKOJIbKO PYKOBOJIUTEIICH.

2) OtBeuaer HehOpMaTbHBIH JTHICP KOMAHIBI MIPOIIECca.

3) MoskeT HUKTO HEe 0TBEeYaTh, HO BaKHO, YTOOBI PYKOBOJICTBO OPraHU3AIIMH [TOJTy4alIo
nH(OPMALIHIO O XOJI€ U pe3yibTaTax mpoliecca.

4) JlomxeH OTBEYaTh OJMH BIaJEIIel] Poliecca.

Meroauka onucanusi OU3HEC-TPOLIECCOB JODKHA OBITh 0hopMIlcHa B BUJIE:

1) Pexomenparuii 001Iero xapakrepa.

2) lllaGnoHa, M0 KOTOPOMY KaX/Iblif Baeiel] Mporecca CMOXKET OIUCaTh CBOU MPOIIECC B
COOTBETCTBHUH C YCTAaHOBJICHHBIMH TPEOOBaHUSIMH.

3) JlokyMeHTa, CoAepKalIero MmoapoOHOe OMUCAHNE METOIUK YITPAaBICHHS IPOSKTOM, cOopa
nHpOpMaIIMHU, ONTKCAHUS TIpoIiecca U T. 1.

4) Hwuuero ohopMiTh HE HYXKHO - yke ecTb ctanaapt ISO 9001:2000, riae Bce TpeboBaHuUs
yKa3aHsbl.

Onucanue GU3HEC-IIPOLIECCOB B OpPraHU3aLUU J0JKHO OCYLIECTBISATHCS:

1) OtnenbHBIM, CHICHUATBHO BBIICICHHBIM MOIpa3eieHUEM HEOObIIONH YUCICHHOCTH.

2) BHenIHUMH KOHCYJIbTaHTAMH.

3) PaGoueii rpymmoi opraHu3aIuy.

4) PabouyrMu rpynmamu o KaxaoMy Mpoleccy, paboTarOIIMMU 1101 YIIPaBICHHEM BIia/IeiIbLICB
IIPOLIECCOB U OMMUCHIBAIOIIMMU IIPOLECC ITPU MOMOIIU 11a0JI0HA.

5) MeHemKepoM 10 KauecTBY M €ro COTPYAHUKAMHU.

Pa3yMHBIM CPOKOM OmucaHusi OU3HEC-TPOLIECCOB OPraHU3aIHHU SIBISICTCS:
1) 2-3 rona.

2) 3-4 Hemenu.

3) 3-6 mecsres.

4) Tlepuon, yCTaHOBJIEHHBIH PYKOBOAUTEIEM OPTaHH3AIINH.

Onucanue GU3HEC-MPOLECCOB HEOOXOUMO /IS

1) Tlocnemyrorieii periaMeHTAIlMH MPOIIECCOB, aHAIKM3a U PEOPTaHU3aIliH, YIIPABICHUS

2) mporeccamu.

3) Vo6exaeHust pyKOBOJCTBA OpraHU3aIiy B HE0OX0quMocTH rprodperenuss ERP-cuctemsl.
4) TlpoBeneHHs peHMHXUHHUPHUHTA 110 Xammepy U Yammu.

5) Pectpykrypu3anuu Ou3Heca.

3a onucaHue U perjiaMeHTalrio OU3HEeC-TIPOIIECCOB OpraHN3allui OTBEYAET:
1) MeHemKep 10 KayecTBy.

2) YdvacTHUKH paboueil rpyIbl.

3) Tleproe nuio opranuzanuu (I'eHepaIbHBIN TUPEKTOP).

4) PyKOBOAUTENH MPOSKTA BHEIPEHUSI TPOIIECCHOTO MOIX0/1a.

[Ipu onucannu OM3HEC-IPOLECCOB B3aUMOIEHCTBUE MEKY MOIPA3IeICHUIMU HaIa)KUBAETCs 3a
CUET:

1) CornacoBaHusI IPOIIECCOB MO BXOaM-BBIXO/IaM U PECypcam.

2) IlpoBeneHus coBemanuii paboyMX TPYIII MO IMPOLIECCaM.

15



MTI'Y umenu M.B. JlomoHocoBa Pabouas mporpaMMa JUCITUTLTHHBI « Y TIpaBlIeHUEe OMU3HEC-TIPOIIECCaMM)

25.

26.

27.

28.

29.

30.

1.
2.
3.

3) Pa3paboTku CHCTEMBI OTYETHOCTH 10 TPOIIECCAM.
4) VYka3aHusl OTBETCTBEHHOCTH BJIA/ICIIBIICB MPOIIECCOB.

[Tpu onmucanuu OU3HEC-TIPOIECCOB HYKHO JIOOMBATHCS .

1) 100%-oro cooTBETCTBHSI peaibHOM JACATEIBHOCTH JI0 CAMOT0 JACTAIBHOTO YPOBHS
pPaccMOTpPEHHS.

2) VY I0BIETBOPCHHUS BBIIICCTOSINEIO PYKOBOAUTEIS.

3) 3amaHHOro ypOBHS MOJAPOOHOCTH U TOCTOBEPHOCTH OITHUCAHUSI.

4) TloaHoro cootrBeTCTBHsI TpeOyeMoii (hopme mabdIoHa perjaMeHTa mpouecca U 3a1aHHOM
JIETaJIBHOCTH OIKMCAHUS.

Cucrema HENPEPHIBHOTO YIYUIIEHUS OU3HEC-TIPOIECCOB JOJKHA OBITh TOCTPOCHA HA OCHOBE:!

1) JeraibHOM OTYETHOCTH BJIaJICIIbIICB MPOILIECCOB IO 3aTpaTaM Ha mporecc (O KETHPOBAHUE
10 TIPOIIECCY).

2) Meronuku BSC Hoprona u Karutana.

3) Hukia PDCA 1o ympaBieHHIO MPOIECCOM.

4) VYmupasienus o uensm (MBO).

Cwmpeica nukia PDCA coctout B:

1) B BbIABJICHUH U HaKa3aHHMHM BUHOBHHKOB OIIMOOK, TOMYIIEHHBIX IPU BBIMOJHCHUH MPOIIecca.

2) Co3maHuu KECTKON MCIIOJHUTEIBCKONW JUCIUIUIMHBI U CTPaxa y COTPYIHUKOB IOMYCTUTh
HapYILICHUS PETrJIaMEeHTOB.

3) OmpeneneHuy MeCH Mo yay4IISHHIO POoIecca U )ECTKOM KOHTPOJIE MX JTOCTUXKCHHUS CO
CTOPOHBI BBICIIIEI0 MEHEPKMEHTA OpPraHU3aIiH.

4) VYmupaBieHUH MMPOIECCOM Ha OCHOBE (DAKTOB IyTEM BBISIBIICHHS MPHYUH OTKIOHCHUN OT
HOPMaJIBHOTO X0/1a MpoIiecca, pa3padOTKH U BBHIIOTHEHHS MEPOTIPUATHUH MO UX YCTPaHEHHUIO.

5) HenpepsIBHOM yiIydIlieHUH OU3HEC-TIpoOIIecca.

Jnst ynipaBneHus OM3HEC-MPOIECCOM HEOOXOTUMBI:

1) Tlokasarenu pe3yinbTaTUBHOCTH U 3(H(HEKTHBHOCTH MPOIIECCOB.
2) KPI mporrecca.

3) Tloka3zarenu BpeMEHH BBIMOJIHEHHUS IPOIECca.

4) Tloka3zarenu 3aTpat Ha MPOIIECC.

PesynbratuBHOCTH OM3HEC-TIpOLIECCA 3TO:

1) CpenHnee BpeMs BBITIOJIHEHUS ITpoLiecca.

2) OrHorleHre GaKTHYECKOTo Pe3yJibTaTa BBIMOJIHEHHS POIiecca K 3allIaHiPOBAHHOMY.
3) IIpou3BoaMTEIHHOCTH MpOIECCa.

4) CoOTBETCTBHUE PE3YJILTATOB JICSTEIBHOCTH MPOIIECca IEeISIM OpraHU3allHy.

DddekTuBHOCTL OM3HEC-TIpoIIecca TO:
1) OrHomieHue HaKTHUECKOTO Pe3y/IbTaTa BRITOJHEHHS MPOIecca K 3aTpaueHHBIM Ha €ro
MOJTyYEHUE pecypcaM.
2) CymMa 3aTpaT Ha Ka4eCcTBO, OTHECCHHAs K OOIIMM 3aTpaTaM Ha BBIIIOJHEHHUE TpoIiecca.
3) TlpomenT neheKTOB MPOIYKIIHH.
4) Ce0ecTOMMOCTh CIUHHUIIBI U3ICTIHS.
Bomnpocsl k 3auery

[Toaxons! K yIpaBiIeHUIO OpraHu3alueH.
OxapakTepu3yiTe NpOLECCHBIN NOAXO0/ K YIIPaBICHHUIO.
buzHec-mponiecchl: OCHOBHBIE IMOHATHS U OIIPEIEIICHUS.
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RBO0o~NOoOGA~

29.
30.
31.
32.
33.
34.
35.
36.
37.

N

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.

Knaccugukanus OuzHec-mpoueccos.

CylHOCTh peMH)XKUHUPUHTAa OU3HEC-TIPOLIECCOB.

[TpaBuia, 0cOOEHHOCTH U METOAMKA BBIICTICHHUS MPOLIECCOB B OPraHU3aIIUH.
Mertoauka JOKYMEHTUPOBaHMsI OM3HEC-TTPOLIECCOB.

Ha3zoBuTe 0OCHOBHBIE MTOCIIEICTBUS MPOBEACHHS PEMHXUHUPHHTA OU3HEC-TIPOIIECCOB.
VYcnoBus ycriexa peMHKHMHUPUHTa OU3HEC-TIPOLIECCOB.

XapaKTeprCcTUKa METOIUK MOJICIIMPOBAHUS ON3HEC-TIPOIIECCOB.

Ha3zoBuTte ocHOBHBIE CUTYalluH B OM3HECEe, TPEOYIOIINE BMEIATEeIbCTBA PEUHKMHUPHHTA.
TpeboBanus, npeapsasisiembie cranaapTsl cepun [SO 9000 k opranuzanuu OU3HEC-TIPOLIECCOB.
CpaBHUTENbHAS XapaKTEPUCTUKA «IUIOCKUX» U «0OBEMHBIX» MOJIEJIEH POLIECCOB.
OcoOeHHOCTH ONMCaHUs HEONPEICICHHBIX IPOIIECCOB.

Ananu3 6M3HEC-TIPOLIECCOB, U3MEPEHUE UX MOKa3aTeNei.

[lepeuncnnre 3Tanbl peUHKUHUPUHTA OU3HEC-TTPOIIECCOB.

ITonarue muccumn komnanuu. IlpuBeanure npumepsl.

B3anMocCBsI3bp MUCCHU, BUJICHHS, CTPATETUH KOMITAHHH.

MOHUTOPHHT U KOHTPOJIb IAPaMETPOB MpolLiecca.

[IpoexTrpoBanue OU3HEC-TIPOLIECCOB.

Cy1HocTh 00paTHOrO MHKUHUPHUHTA.

CyImHoCTh MPSIMOTO WHXUHUPUHTA.

CosepiiieHCTBOBaHUE OM3HEC-TIPOLIECCOB.

Cranpmaptuzanusi OU3HEC-TIPOLIECCOB.

JIeKOMIO3H1LIKS IPOLIECCOB.

CeTb OM3HEC-TIPOIIECCOB OPTraHU3AIHH.

@OyHKIIMOHATBHO-CTOUMOCTHOM aHaIN3 OU3HEC-TIPOLIECCOB.

[Mousitue Activity-Based Costing. OnpeneneHusi CTOMMOCTHBIX 3aTpaT Ha BBINOJIHEHUE (QyHKINT
(porteccon).

OcHOBHBIE TIOKa3aTeNI OICHKH 3()PEKTUBHOCTH OM3HEC-TIPOIIECCOB.

B3anmMocBs3p Mex 1y BblJeNIeHHEM OM3HEC-TIPOLIECCOB U IIEHTPOB (PMHAHCOBOIO y4eTa.
MeTobl onMcaHust POIIECCOB: KapTa MpoIiecca, CeTeBOU Tpaduk.

HrpoBble MeTO/IbI YIIPaBIIEHUS MPOLIECCAMU B YCIIOBUSIX HEONPEIEIEHHOCTH.
Cratuctuueckuii KOHTpoIb npoueccoB (SPC). Buabl cratncTuyeckoro KOHTPOIIS.
TpaauumoHHbBIE METO/BI CTATUCTUYECKOTO KOHTPOJIS.

AHanmm3 cTabMIBHOCTH ¥ TOYHOCTH MIPOIECCOB.

AHanu3 HaIeXXHOCTH MPOLIECCOB.

Knaccudukanus 3arpat Ha oOecnieueHre KauyecTBa OU3HEC-TIPOLIECCOB.

IIpuMepbI KOHTPOJILHOM PadoTHI
B1

[IpuBeanuTe OCHOBHBIE MOJOKEHUS CTPYKTYPHOI'O aHAJIN3a, UCIIOJIb3yEeMbIE TTPU MOJEIUPOBAHUU
NEeSATENIbHOCTH opranu3anuu. [Ipuseaure npumepsl.

Packpoiite coneprkanre CKBO3HOTO WIM MeX(YyHKIIHOHAIBLHOTO OU3HEeC-TpoIiecca.

Bb1 chopmupoBanu koMaHy A TpaHC(OpMaIIUU OHOTO U3 OU3HEC-TIPOIIECCOB HA BallleM
npeanpusaTii. B koMaH 1y ObUIM BKIIOUEHBI MEHEKEP MPOEKTa, COTPYIHUK, OTBEUAIOLIHI 3a
yIy4IllaeMbli IPOLIECC, TEXHUYECKUN CIIEHUAINCT, OPraHU3aTop paboThl KOMaH/bI, a TAKKE
HECKOJIbKUX paOOTHUKOB, HEMOCPEACTBEHHO 3aHATHIX B JaHHOM Mporecce. Koro cienoBanu Obl
elle BKIIOUYUTh B KOMaH/1y?

B2
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PackpoiiTe conepkanne CUCTEMHOI0 aHanu3a. [laite onpeneneHne NOHATHIO «CUCTEMa» U
packpouTe e€ CBOMCTBaA.

[lepeuncnure 1 0XapakTepU3yHTE OCHOBHBIE ATAITBI TIOCTPOSHUS CUCTEMbI OM3HEC-TIPOIIECCOB
OpraHu3aIyu.

B pamkax npoekrta 1o Tpancopmanuu OU3HEC-IPOLECCOB BbI CTABUTE TIEpe1 CBOCH KOMaHI0U
cienyromue 3agaun: «CHIKEHUE 3aTpaT, CBSI3aHHBIX C JaHHBIM IpoleccoM 7» , «CokpalieHue
BpPEMEHH LIMKJIA JaHHOTO mpouecca?y. Kakoil 1onoJHUTENbHbII BOIpoc MO Obl 33/1aTh
Y4aCTHUKH KOMaH/Ibl CaMUM ce0e AJIsl TOTo, YTOOBI IIpeiIaraeMblii UMU yCOBEPILIEHCTBOBAaHHBIN
nporiecc oka3zaics 6omnee a¢pdextuBHbIM? [losicHuTe MOAPOOHEE.

B3

Onummre KOHIENIHIO YIpaBieHus ousnec nporeccamu (Business Process Management) u
OXapaKTepU3yHTe €€ COCTABHbIC YACTH.

[lepeuncaure 1 OXapakTepU3ynTe KPUTEPUN BBIICICHHUS OU3HEC-TIPOLIECCOB TPU aHAJIH3E
JEeSITeIbHOCTH MOAPA3ICICHUN.

Bam nmopyuunu npoBecTH aHaIu3 U MOBBICUTH 3PPEKTUBHOCTH OM3HEC-TIPOIecca B OpraHU3alluu.
B xone pa6otsl Bel BEISIBUITN HEOOXOAUMOCTH BHEIPEHHS H3MEHEHU B TaHHBIN OM3HEC-Tpoliece U
MOMBITATHCH 000CHOBATH CBOE pelieHue nepes kowieraMmu. OaHako OHU BCTPETHIIH 3TO
conpotusieHueM. Uro Bl cienaere ais ero npeoaoineHus ?

IIpuMepbl JOMAIIHEr0 3a1aHUSA

1. Bbl Ha3HaueHBI HOBBIM PYKOBOJMTENIEM KOMITAHHMH, 3aHUMAIOIIEICs: aBToMoOmIecTpoenuem. Jla
Balllero MPUXOAa Ha NPEANPUATHH ObUI TPAJULMOHHBIA MOAXOJ K HPOLECCY CO3JaHHUsI HOBBIX
MOJICJIeH:  KOHCTPYKTOPCKHUM OTHen pa3pabaTbiBaeT KOHIIENT-IW3ailH HOBOTO aBTOMOOMIIA,
TE€XHOJIOTUYECKHUI OTAEN — MPOU3BOJICTBEHHYIO TOKYMEHTALINIO, ONIPEIENISAET JBUTATEb U IPyTue
KOMIUJICKTYIOIIHUE OJId HOBOH MOICIIN. ITocne sToro CHa6)KeHIII)I JOJIZKHBI o0ecreunThb IMOCTaBKy
BCEX KOMIUIEKTYIOIIMX. 3aTEM Ha 3aBOJI€ HAUMHAETCS MPOU3BOACTBO.

Kakme marn Bel npennpussuin  Obl  Uis  BHEAPEHUS CKBO3HOTO YIpaBieHHUs OU3HEC-
nporeccaMu pa3pabOTKU U 3allycKa HOBOM Mojiesin aBToMoOmIIs ? YTo Obl 3TO Aan0 KOMIaHuu ?

2. Bel — pyKkoBOOWTENb CETHU aBTo3ampaBok. [ ommagku OusHec-mpoueccoB Bwl pemaere
NpUOETrHYTh K METOJY «TauHCTBEHHOI'O MOKYHaTeJs». Onumure noapoOHO 3agaHue I
BHEIIIHEr0 ayJuTopa TaKUM 0O0pa3oM, 4TOObl 3TO MEPONPHUSATHE CIOCOOCTBOBAIO HE TOJBKO
MIOMCKY HEJOCTaTKOB U HAKa3aHUIO BUHOBHBIX, & IPUHECIO Obl MAaKCHMaJIbHYIO MH(QOPMAIHUIO O
CYIIECTBYIOIIMX IIpolleccaXx M MOMOIJIO Obl HMX COBEpLIEHCTBOBaHMIO. Paspaboraiite miaH,
MIEPUOIUYHOCTh, KPUTEPUU OLICHKH M cHucTeMy oleHKM A3C Bamed KOMIIAaHMM W KOMIIAHUUN
KOHKYpeHTOB. Kak 3¢ppekTuBHO HCIONb30BaTh MOJyUYSHHbIE JaHHbIE 7

3. Onwumute OU3HEC-TIPOLECCHl U COCTABHTE OJIOK-CXEMY TaKOW MPOM3BOJCTBEHHOW CHCTEMBI, KaK
McDonald's wiu nmpyroe kade ObICTPOro 00CTyKUBAHUS.
[TonpoOyiiTe BBHISIBUTH B COCTABICHHOW BaMH CXEMe JIMIIHHE JTalbl, MOXXHO JIH OT HHX
n30aBUThCT U Kak? OTBEYaeT M CYIIECTBYIONIMN YPOBEHb OOCITYKHBAHUS CEMH OCHOBHBIM
XapaKTePUCTHKAM CEPBHCHOM CHCTEMBI?
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MoxHo mu YBCIUYUTL [OJIIO onepauuﬁ, BBINIOJIHACMBIX ITOCCTUTCIAMHM CaMOCTOATCIIBHO

(camoobcayxuBanue)? Kakue TpeOOBaHUS HEOOXOIMMO MPEABABIATH K COTpyAHHKaM Kade ?
Kakue kputepuu OleHKH yCayr HEOOXOAMMO UCTIOIb30BaTh?
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[Ipunoxenue 1.

CUCTEMA PEUTUHI OBOM OLIEHKH 1 KOHTPOJISI 3HAHUM CTYJIEHTOB

Banabl mo kaxxaomy
Ne CTPYKTYPA MOALY-TIO
/1
1. | Ouenka 3a akTUBHOE yyacTue B yueOHOM Ipoliecce
U TIOCCIICHHUE 3aHSTHIA:
Bcex 3ansaTuit 5
He menee 75% 4
He menee 50% 3
He menee 25% 2
Uroro: J10 5
2. | yctHbIi onipoc B opme codecenoBanust (YO-1) 5
MUCHMEHHBIN orpoc B Bue Tecta (ITP-1) 10
NMCbMEHHAs! KOHTpoJibHas pabora (I1P-2) 10
yCTHBIH ompoc B popme kostokBuyma (YO-2) 10
nrckMeHHas pabora B hopme pedepara (ITP-4) 10
Utoro: 45
3. | 3auer 50
BCEI'O: 100
Ilepecuyer Ha 5 0a/VIBHYIO CHCTEMY
2 3 4 5
(Hey0B.IETBOPHTENLHO) (Y10BJI€TBOPHUTEIBLHO) (xopoio) (oTJIM4HO)
<50 50-64 65-84 85-100

S3bIKk NpenojaBaHus: PyCCKUN.

ABTOpP (aBTOpPBHI) MPOrPaMMBbI: K.T.H., TOLEHT BbIcIIeN MIKOJbI ynpaBieHus U uHHOBaumi MI'Y
nmenu M.B. Jlomonocosa O.A HoBuKOB.

IIpenogaBarensb (nmpenogaBaresii) MPOrpaMMbl. K.T.H., JOUEHT BbICIIEH IIKOJBI YIMPAaBICHUS M
nuHoBauii MI'Y umenu M.B. Jlomonocosa O.A HoBukoB.

20




