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MI'Y umenu M.B. JIomoHoCOBa Pabodas mporpaMMa JUCIUATUTHHEI « Y TIPaBICHUYECKAN yIeT»

Pabouast mporpamMma AMCHMILIHHBI (MOAYJNSI) pa3paboTaHa B COOTBETCTBHH C CaMOCTOSITEIBHO
yctaHoBieHHBIM MI'Y o0OpazoBatenbHbiM cTanmapToM (OC MI'Y) mis peanm3yeMbIX OCHOBHBIX
npodeccnoHabHBIX 00pa30BaTeNbHBIX MPOrPpaMM  BBICIIETO 00pa3oBaHUS IO HAIPABIICHHUIO

noAroToBku / crienuanbHOCTH 27.04.05 «MHHOBaTHKa» (MporpaMMa MarucTpaTypbl) B peAaKIUH
Pemenus yuenoro cosera ot 27.12.2018 r. (Ilpotoxon Ne 5).

I'ox (romer) mpuema Ha oOyuenue: 2019, 2020.
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. Heau u 3a1a4u y4eOHOM THCIMILTHHBI

Heabto yueOHON MUCHMIUIMHBI «YTIpaBIEHYECKUN y4YET» MMEeT M3ydyeHHe OCOOCHHOCTEH
MOJrOTOBKM BHYTpPEHHEH (ympaBieH4yeckod) uHbopmauuu u €€ aHanusza, (OpMHUpPOBaHUE
COOTBETCTBYIOIIIMX HABBIKOB M  yMEHHUH, HEOOXOOUMBIX JUISI TPUHATHS  TPABUIBHBIX
YIPABIEHYECKUX PEIICHUI B BBICOKOTEXHOJIOTHYHOW KOMIIAHUH.

3agavyaMu TUCIUTUIMHBI SBIISIOTCS:

— W3YYCHHE TOHATUHHO-KATETOPUAIBHOIO armapara B 00JACTH COBPEMEHHOTO YIPaBICHYECKOTO
ydyeTa U KOHTPOJUINHTA,

— ¢opMupoBaHue 3HaHUN O (QYHKIHMAX cOOpa, 0OpabOTKKM W aHaIM3a BHYTpPeHHEH MHGbOpMAaIiu
OpTraHU3aIMK JIJIsl KOHTPOJIS JIeSITeIbHOCTH, ¥ TPUHATHS YIPABICHUECKUX PEIICHUH B YCIOBHIX
BBICOKOU TypOYJICHTHOCTH TEXHOJIOTUIECKOTO PHIHKA,;

— TpuoOpeTeHHEe HABBIKOB  HCIOJNB30BAHUS  COBPEMEHHBIX  METOJIOB  KOHTPOJUIMHTA U
OFOJKETUPOBAHUS,

— (dopmupoBaHNEC HABHIKOB M YMEHUH, HEOOXOMUMBIX IS BEJCHHUS YIPABICHYCCKOTO y4deTa U
OpraHu3aI|H Iporecca O HKETUPOBAHMS.

B pesynbpTaTe M3ydeHus NaHHOTO Kypca, OoOydaroluecsl IoJydaT 3HaHHs O MOJAXO0Jax M
MOJIETISIX COBPEMEHHOTO YMPaBIEHYECKOrO yueTa, MPUOOPETYT HABBIKK M YMEHHSI COCTaBJICHUS
(GbopM yIpaBICHYECKOTO U aHAIM3a MTOJTyYeHHBIX JaHHBIX.

Il. Mecro nucunmiaunbl B ctpykrype OIIOII BO

JuctunnuHa «YnpaBiIeHUECKUH Y4eT» OTHOCUTCS K MPOPEeCcCHOHATBHOMY OJOKY
BapUATHBHOW YacTH yueOHOrO IJIaHa MporpaMMbl Maructparypsl 27.04.05 « HHOBaTHKAY.
W3ydyeHne nUCUUIIIMHBI 0a3UpyeTCs HAa 3HAHUSAX U YMEHUSX, MOJYyYEHHBIX 00Yy4aroIUMUCs
B IIpolleCC€ HW3YYEHUs T'YMAaHHUTAPHBIX, COLMAIBHBIX M HKOHOMUYECKHUX JIUCLMIUIMH:
«YmpaBieHyecKkass DSKOHOMHUKa», «CHUCTEMHBIH aHalu3 U TEOpUs TNPUHATUS PELICHHID,
«CTpaTrernueckuii  MEHEIKMEHT», «DUHAHCOBBII MEHEIKMEHT B  BBICOKOTEXHOJIOTHMYHBIX
oTpacisixy, «MexayHapoIHbIH (PMHAHCOBBIA MEHEHKMEHTY.
JUis ycnemHoro 0cBOSHHsI JUCIUIUIMHBI 00yJaroIMHACs T0JIKEH:
3HaTh:
— (yHIaMEHTabHbIE TOJIOKEHUSI NMOCTpOeHUs 0a3 JAaHHBIX, CTaHAAPTOB OYXTaJTEpPCKOro U
HAJIOTOBOI'0 y4yeTa B pa3HbIX CTPAaHAX;
— TEOpPETUYECKHE OCHOBBI COBPEMEHHOM Teopud (PUHAHCOB M  MaTEeMaTHYECKOTo
MOJIEJTUPOBAHUS,
— OCHOBHBIE MPOOJIEMBI COBPEMEHHOM (pritocodun U MOIXO0A0B K UX PEUICHUIO;

YMmern:
— HCII0JIB30BATh MEXIUCLUHUIIMHAPHBIE CUCTEMHBIE CBSI3U HAYK;
— aHaJIM3UpOBaTh U OLEHUBaTh (GUIOCOPCKUE MPOOIEMbl NPU PEHICHWH COLUAIbHBIX U
poQeCCHOHANIBHBIX 33714,
— OPUMEHATh  MATeMaTHYeCKUH  MHCTPYMEHTapuil K  pEIIEHUIO  COLMAIbHBIX |
npodeCCHOHATBHBIX MPOOIIEM.

Baagern:
— HaBbIKaMHU TMOMCKA ONTHUMAJIBHOTO PEIICHUS B CHCTEME ypaBHEHUH, (aKTOPHOTO aHAIW3a,
BBISBJIICHUSI PETPECCUOHHBIX 3aBUCUMOCTEM;
— HaBBIKaAMH BLI60pa HaI/I6OJ'Iee aKTyaIII)HBIX HaHpaBJ'IeHI/Iﬁ HayLIHBIX I/ICCJ'Ie}IOBaHI/II\/'I, CTaBUTH
3aJ1auy UCCIICIOBAHMSI M OTIPEACIIATH CIIOCOOBI PEIICHHI TTOCTABJICHHBIX 3a/1a4;
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— CaMOCTOSITEIbHO TPHOOpETaTh M HCIOJNH30BaTh B MPAKTUYCCKOW JEATEIHLHOCTH HOBBIC
3HAHUS U YMEHUS B Pa3IMUHBIX chepax AesTeTbHOCTH.

3HaHUS, HABBIKM U YMEHUS, MOJIYYEHHBIE NIPU W3YYEHUM IJUCLMILIUMHBI « Y IPaBICHUECKUN
ydeT» O00eCHeuMBaIOT YCIEIIHOE OCBOCHUE TaKUX MAMCLUIUIMH, KaK «YIpPaBJIE€HHE PUCKAMM»
«AHanm3 (UHAHCOBOM oOTYeTHOCTH», «OIEHKAa M YIpaBlIE€HHE CTOUMOCTBIO KOMIIAHUU» U
HEOOXOAMMBI sl MPOXOXKJIEHHsS HPEJJUIUIOMHOM IPaKTHKH, OCYIIECTBICHHUS HAy4HO-
MCCIIEI0OBATENBCKOM pabOThl M HAITMCAHUS BBITYCKHOW KBaJTM(UKAIIMOHHON paObOThI (MarucTepckon
nucceprtarun). Mzydaercs Ha 2 kypce (4 cemecTp).

I11. TpeGoBanusi K pe3yibTaTaM OCBOEHUS TUCUHUILINHBI

B peE3yiabTaTe€ OCBOCHHA JUCHUINIMHBI JOJIKHBI OBITh C(bOpMI/IpOBaHH CICAYIOIIUEC
KOMIICTCHIIUU

YK-2. '0TOBHOCTb K CaMOpa3BUTHIO, CAMOPEATH3aINH, HCIIOJIb30BAaHUIO TBOPUYECKOTO MOTEHIINAIA.
YK-3. ['0TOBHOCTB JIeiCTBOBAaTh B HECTAHAAPTHBIX CUTYalUAX, HECTH COLUAIBHYIO U 3THYECKYIO
OTBETCTBEHHOCTD 3a PUHSATHIEC PELLICHUS.

OIIK-3. CnocobHocThio pemaTh npodeccHoHaNbHbIe 3aJaud Ha OcHoBe (Quiiocoduu,
MaTEeMaTUYECKUX METOJOB M MOJeNed JJii yIpaBiI€HHWs MHHOBALUSAMH, KOMIIBIOTEPHBIX
TEXHOJIOTUH B MHHOBALIMOHHOM cepe.

OIIK-4. CiocoOHOCTb K aOCTPaKTHOMY MBIIIJICHUIO, AHATIU3Y, CUHTE3Y.

IIK-1. CnocoGHocThi0 pa3paboTaTh IUIAaH UM [POrpaMMy OpraHM3aluM  HWHHOBAllMOHHOW
NESITEIbHOCTH  Hay4HO-IIPOM3BO/ICTBEHHOI'O HOJpa3IeJICHUs, OCYILECTBJIAITh ~ TEXHUKO-
HSKOHOMUYECKOE 0OOCHOBaHHE MHHOBAIIMOHHBIX MPOEKTOB U MPOTPaMM.

IK-3. CriocoOHOCTh MPOW3BECTH OLEHKY SKOHOMHYECKOTO TOTEHIMajda HHHOBAIMH, 3aTpaT Ha
MHHOBALIMOHHBIN MPOEKT U OCYIIECTBICHHE MHHOBALMOHHOM IESTEIbHOCTH B OpraHU3aluu

IIK-4. CnocobHOCTh HaiiTH (BBIOpATh) ONTUMANIbHBIE PEIICHUS MIPU CO3JaHUU HOBOM HayKOEMKOM
OPOAYKIMM C  y4eToM  TpeOoBaHMI  KauecTBa, CTOUMOCTH, CPOKOB  HCIIOJIHEHUS,
KOHKYPEHTOCIIOCOOHOCTH U SKOJIOIMYECKOH 0e301acHOCTH

ITK-6. CriocoOHOCTh MPUMEHSATh TEOPUU U METOJIbl TEOPETUYECKON M MPHUKJIAJHOW MHHOBATHUKH,
CUCTEM M CTpaTernil ynpaBlIeHHUs, YIPaBJIEHUS KaueCTBOM MHHOBAIIMOHHBIX MPOEKTOB, BHIOMPATH
COOTBETCTBYIOIINE METOBI PEILIEHUS DKCIIEPUMEHTAIbHBIX U TEOPETUYECKHX 3a]ad.

B pesynpraTe u3ydeHuss AUCUUIIINHBI CTYACHT JOJIKEH:

3HaTh: OCOOCHHOCTH CHUCTEMBI YIPABICHUYECKONM OTYETHOCTH, €€ aHalu3a B pEeXHUME
pEeaJIbHOTO BPEMEHH, IPOLEAYPY IPOBEACHHSI CTPATETUYECKOTO YIPABIEHYECKOTO YUEeTa.

YMeTh: KiacCUPUIUPOBATH 3aTpaThl 3a OTYETHBIN MEPHOJ,, OOOCHOBBIBaTh TpaHC(HEPTHHIE
LIEHBI, PACCYMTHIBATh Map>KUHAIBHYIO IPUOBUIb U U3/I€P/KKHU OpraHN3alluu.

Baagerb: HMHCTpyMEHTaMU aHajiu3a TOYKH O€3yOBITOYHOCTH IPOEKTOB U IPOILECCOB,
BBISIBJICHUS! LIEHTPOB (PMHAHCOBOM OTUETHOCTH OPTaHU3ALUH.

HNMeTh oONBIT TOATOTOBKM TUTAHOBOM, (PAKTUYECKOW M TPOTHO3HOM WHMOpManuu o
JESATEIbHOCTH OpraHU3aliy.

®opma 00yueHHsI: OUHAS.

V. ®opmbl KOHTpPOIA

KoHTposib 32 OCBOEHMEM [HCHMIUIMHBI OCYIIECTBIISIETCS B KaXJIOM JHCIHUIUIMHAPHOM
paszeine OTIEIbHO.

Pybesicnbiti Konmponsb.: KOHTPOJIbHAs pab0Ta O OTJAECNIBHBIM Pa3/ieNaM AUCHUILINHBL.

Hmoeosas ammecmayus 6 4 cemecmpe — 3auem.

Pe3ynbrarhl TEKyIIero KOHTPOJSI W MTOTOBOM aTTecTauuud (OPMUPYIOT PEUTHHTOBYIO
OLIeHKY paboThl oOyuaromierocs. Pacrpenenenue 6amioB Mo OTAEIBHBIM BHJIaM paboT B mpolecce
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OCBOCHUs

JTUCITUTLINHBI

[Tpunoxenuem 1.

«YTIpaBIICHUYECKUN  ydeT»

OCYHICCTBIACTCA B  COOTBCTCTBUU C

V. O0béM TMCUUIIMHBI U BU/IBI Y4eOHOH padoThl

O6wem kypca — 144 yacos, 4 3aueTHbIC €IUHMIBI, B TOM 4ucie 36 4acoB — ayAMTOpHAs
Harpyska, U3 KOTOpbIX 8 4acoB — Jjiekmuu, 28 yacoB — ceMuHapbl, 108 gacoB — camocTosTenbHas
pabota cryneHToB. M3yuaercs Ha 2 kypce (4 cemecTp), uToroBas (hopMa OTYETHOCTH — 3a4eT.

Bun yueOHo# padoThI Bcero yacos
KoHTakTHBIE 3aHsTHS (BCErO) 36
B Tom uncie: -
Jlexiun 8
[Tpaktueckue 3ansatus (I113) -
Cemunapsl (C) 28
JlaGopaTtopHsie padoTs (JIP) -
CamocrosiTeIbHas padoTa (Bcero) 108
B Tom uucne: -
JlomamHue 3agaHust 64
Pedepar 10
[TonroroBka k onpocy 10
[ToAroToBKa K TECTUPOBAHUIO 10
IToaroToBka K KOHTPOJILHOM paboTe 10
Bun npomexyTouHOM arTecTaluu
3auer 4
OO611ast TpyA0E€MKOCTb (4achl) 144
3a4eTHbBIe €MUHUIIEI 4

V1. CtpykTypa u coaep:kaHue TUCHUNINHBI

n/n Paznen Conep:xanue (TeMbl)

1 | Benenue B ynpasJjeHyeckuii yder. | [I[puunnel 00oco0neHus u pa3BUTHE
IHonb30BaTenun JAHHBIX | YIPABJIEHYECKOr0 y4eTa 3a pyOeKoM U B Halei
YIPaBJIEHYECKOI0 YyuyeTa: MeHeXkMeHT | crpaHe.  CpaBHUTENIbHas  XapaKTEPUCTHKA
WIH  KOHTPOJIMPYIOLIMI  aKuuoOHep? | yIpaBIEHYECKOr0 U  (UHAHCOBOIO  ydeTa.
CpaBHeHMe HeMelKOH M aMepHUKaHCKoi# | B3zanmoneicteue ¢uHaHCOBOTO,
KOJ ydera. OnbIT yNpaB/eHYeCKOro | yIIPaBICHYECKOTO M HAJIOTOBOTO ydeTa B
(IpOM3BOACTBEHHOI0) y4YeTa B Halled | Pa3HbIX  MOJEIAX  OpraHu3aluu  y4ETHOH
cTpaHe. cucTteMbl Ha mnpeanpusatud. CpaBHUTEIbHBIN

aHaIM3 Pa3BUTUSA CHUCTEMBl aMEPUKAHCKOI'O
YIOPABJIEHYECKOTO  y4eTa W HEMEIKOIo
KOHTpoJumMHra. Ilmrocel ¥ MuUHYC Kaxaou
CUCTEMBI. dopmMHpoOBaHHE MOJEIN
CTPATETUYECKOr0  YIPABJIEHYECKOIO0  y4dera,
COETMHSIOIIETO BOITPOCHI peanuzanuu
JOJITOCPOYHOM ~ CTpaTerMd  KOMIIAHUM  C

MIPOU3BOJICTBEHHBIM YUE€TOM Ha YPOBHE IIEPBOTO
YIPaBIEHYECKOTIO YPOBHSL. 3anaqa
CTPaTETMYECKOro YIPaBICHUYECKOrO yuyeTa —
CHIDKEHHE MH(POPMALIMOHHOM  aCUMMETPHH
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BHYTpU KoMmmaHuu. llenu, 3amaum ¥ IpUHLUIIBI
KJIACCUYECKOI0 YIpaBiIeHYeCKOro yuera. Poib
CHeluagucTa MO YIPaBICHUYECKOMY YYeTy B
CUCTEME (uHAHCOBOTO MEHE[KMEHTA
npennpustuii. Kto siBnsercs monb3oBarenem /
3aKa34MKOM JAaHHBIX YIPABJICHUECKOTO yYerTa:
pa3MbiBaHHEe ~ WHGOPMALMOHHOW  T'PaHULIBI
MEXy TOM-MEHEHKMEHTOM U ujieHamu CoBeta
HupekropoB. Koopaunauuss Mexay OTAEIOM
YIPaBIEHYECKOIO y4dera, BHYTPEHHUM
KOHTPOJIEM, Ka3HaueHCTBOM: cnenuduka
MPOMBIIUICHHBIX — MPEINPUSATUH,  CEIbCKOIO
X03s1iicTBa U chephl yCIyr.

2 | 3aTparbl 4 10X0/Ibl KAK OCHOBHOI
00beKT YIPaBJIEHYECKOI0 y4eTa.

3arpaTel W JI0XOJIbl KaK OCHOBHOW OOBEKT
YIIPaBJIEHYECKOTO  Yy4erTa. Knaccugukanus
3aTpaT W aHANM3  TIOBEACHHUS  3aTpart.
dopmupoBaHue Ce0ECTOMMOCTH HPOAYKIHH,
CHCTEMBI ydera 3aTpar, METOBI
KaJIbKYJIMPOBaHUS CEOECTOMMOCTH HPOIYKIIUH.
OcoOeHHOCTH TIpU3HAHHMSA BBIPYYKH B cdepe
yCIyr W TEXHOJOIMYecKoM OusHece. Yder
peTpo OOHYCOB, areHTCKUX O0OpPOTOB, JOXOJIbI
oT POJAXKH UCKJTFOUUTENIbHBIX U
HEHCKIIOYUTEIBHBIX ~ TIpaB MIOJIb30BAHHUA,
JAMLEH3UH. 3aTpaThl Kak OJMH M3 OCHOBHBIX
00BEKTOB YIPaBJIECHYECKOIO yuera.
Knaccudukanus  3arpar.  HeoOxomumocTsb
KJaccu(uKanuu " pa3uyHbIe
KJacCU(UKAIIMOHHBIE MPU3HAKHU. Y CIOBHOCTh
CYIIECTBYIOIMMX KJIaCCUPUKAMMA. DIEMEHTHI
NPOM3BOJICTBEHHBIX  3aTpar. 3arpaThl  Ha
MPOAYKT M pacxonsl mepuoaa. ®opMupoBaHue
nokasarenae ce0eCTOMMOCTH MPOM3BEAECHHON
MPOAYKIIUM M CEe0ECTOMMOCTH PeaTM30BaHHOM
OPOAYKIMHU. AHQJIW3 TOBEIEHUs  3aTpart.

IIpaxTueckue METObI paszencHus
CMELIaHHBIX 3aTpaT Ha NEPEMEHHYK U
IIOCTOSIHHYIO COCTAaBJISIOLIHE. ITonsTue

MIPOU3BOJICTBEHHOW MOIIHOCTH. OrpaHu4eHus
Ha IOBEJCHUE 3aTpar. PeneBaHTHBIN YPOBEHb,
HEU3MEHHOCTb MOCTOSTHHBIX 3arpar,
JMHEMHOCTh NEPEMEHHBIX 3arpaTr. AHauu3
3aBUCUMOCTH «3aTpaTbl - O0BEM - IPUOBUIBY.
Kputnueckast Touka (Touka 6€3yObITOUHOCTH) U
IIaHupoBaHue npuObUTn. JlomyiieHus aHamu3a
KpUTHUYECKOU TOYKH. lIoHATHE MapKUHaAIBHOU
PUOBLIH. [IpomexyTouHble MoKa3aTeinu
MapKUHAJILHONH MPUOBUIM M UX HCIIOJIb30BaHUE
JUISL LIeIe KOHTPOJISl U yIIpaBJeHUsI 3aTpaTaMH.
ITopsimox pacuera mpuObUIM B CHUCTEME ydeTa
TMIOJIHBIX 3aTpaT U NMPU MapKUHAIBHOM MOJIXOJE.
@dopMHUpOBaHHE OTYETOB O NPUOBULIX U
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yOBbITKaX B TPAAUIMOHHOM U Map>KMHAJIbHOM
dopmarax. Pasnmenenue 3aTpar Ha TpSMbIE U
KOCBeHHbIe. BpiOop 0a3bl pacmpezneneHust ais
pa3IMYHBIX BUAOB 3aTpaT M B Pa3HBIX BUJAX
JIeSITENIbHOCTH.

3 | YnpaBaenueckmii O0aJsaHc. Ero
0CO0EHHOCTH. Ipuznanue U
rPyNINHPOBKA AaKTHUBOB I LeJei

yIpaBJ/IeHYeCKOro dajianca.

VYupasnendeckuii 6ananc. Ero ocobeHHOCTH.
[Ipu3Hanue u rpynmnupoBKa aKTUBOB ISl LieJei
ympaBieHdeckoro Oamanca. JIBa cmocoba
JEKOMITO3MIMKM  (pa3zieieHus) OaiaHca 1O
BHJIAM JeSITeNbHOCTH Kommanud. [locTpoeHue
ynpasienueckoro ©Oamanca mo CBE, yuer
CHHEprUu U HesBHBIX 3(hdexToB. OCHOBHI
TJIAaHUPOBAHUSL. HauGoiee oOmras
knaccuukanus 1iaHoB. [IporpamMmmupoBanme
KaKk BHUJ IUIAHUPOBaHUS, KpUTEepuil BbIOOpa
porpamw, OCHOBHEBIE DJIEMEHTBI
IporpaMMUpOBaHusA. Mojenu IUIaHuPOBaHUS
AKCTPANOJIAIMN U UHTCPIOJSANNU. BeinencHue
KITFOYEBBIX (buHAHCOBBIX nokaszatenein
3¢ (HEKTUBHOCTH  HCIIOJI30BAHHSI  JIEMEHTOB
yIpaBJIeHUYECKOro OanaHca.

4 | Anaau3 yIIpaBJIeHYeCKHUX
peleHmii. Cucrema
BHYTPHUXO0351/iCTBEHHOI OTYETHOCTH.

NPUHATHUSA

AHanu3 NpUHATHS YNPABICHUYECKUX PELICHHN:
KpaTKOCPOUHbI nepuon. OnpeneseHue TOYKU
0€3yOBITOYHOCTH 110 00BEMY MPOJIAXK B YPOBHIO
JOJTOBOM HArpy3ku. AHanu3 3JaCTUYHOCTH
npuOBUTH Ha M3MEHEHHUE BXOISIUX (aKTOPOB
OroxeTHOM  mozaenu. IIpouecc  mpuHATHS
YOPaBICHUECKUX pemeHnil. Ponb  ydeTHOM
UHPOpPMALIMM Ha KaXJIOW CTaguu Ipolecca
pazpaboTKu U MPUHSTUS pelIeHnH.
ObecnieueHue peraeBaHTHOM MHpOpManmei s
MPUHSATHS PELLIEHUH MO yNPaBICHUIO OM3HECOM.
AHanu3 3aBUCUMOCTH «3aTpaTbl — OOBEM —
npuobub».  Kputuueckas  Touka  (Touka
0€3yObITOYHOCTH) W IUIAHUPOBaHHUE MPUOBLIH.
Jonymenus aHaiau3a KpPUTHYECKOM TOYKH.
ITonsatue Map>KMHAJIbHOU PUOBLIH.
[IpoMexkyTouHbBIE TOKA3aTENM MAPKUHAIBHOMN
npubBUIM M WX UCIOJIB30BaHHE MJIs  Lienel
KOHTpPOJISL W ympaBieHus 3arparamu. [lopsiiok
pacuera mpUOBUIM B CHCTEME Yy4yeTa MOJIHBIX
3aTpaT M 0OpU  MapKUHAIBHOM  MOJXOJE.
dopMUpOBaHHE OTYETOB O MPUOBUIIX U
yObITKaX B TPAAUIMOHHOM U Map>KMHAaJIbHOM
¢dopmarax. AHaTU3 TOYKH HEOOXOIUMBIX
MpoaX © TPUOBLIM Uil  OOCITYKHUBaHUS
JOJTOBOM HArpy3ku. AHalIM3 3JaCTUYHOCTH
nokazatenss goinr / EBITDA npu m3MeHeHHH
YIEIbHOW CTOMMOCTH 3JIEMEHTOB ITOCTOSIHHBIX

U TIEPEeMEHHBIX  3aTpar. Ompenenenue
pENeBaHTHBIX 3aTpaT W Jo0xo0na0B. [loHsTHE
AJIbTCPHATUBHBIX H3JCPIKECK )51 €ro
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UCTIOJIb30BAaHUE B TPHHATHHM  PEIICHHH.
[IpupoctHble, nuddepeHraIbHbIE 3aTpaThl,
YHUCTHIE PEJICBAHTHBIC 3aTpaThl. PeneBaHTHBIH
MOJIXOA B ONEPATUBHOM  YIPaBICHUH
npeanpusaTeM. Mcnonp3oBaHHE PEIeBaHTHOTO
MoJIX0Aa B TUNUYHBIX  XO3SMCTBEHHBIX
CHUTYaIUSIX: oIpezeeHue o0bema

MIPOU3BOJICTBA, IPUHATHE CIIELUATBLHOTO 3aKa3a,
BBIOOp CTPYKTYphl MPOAYKIUU B YCIOBUAX

OTrpaHUYEHHBIX pecypcoB (c Y4ETOM
JUMUTHpYIOIEro  ¢akropa), IpeKpalleHHue
JESITeIbHOCTH  HEMPUOBUIBHOTO  CETMEHTa
OusHeca, MojepHu3alus o00OpYyIOBaHUS U
JPYTHX.

5 | lpouecc 7| npouenypsbl | bromxerupoanue. Omnpenenenue  OrJpkera,
010/1’KETUPOBAHMA: BBIOOD M | OCHOBHBIE II€NIM, TPHUHIMIBI ITOATOTOBKH,
000cHOBaHMe 11eJ1eBOil (PyHKIUM. HNEpUOJUYHOCTh  COCTaBJIEHUS  OOJDKETOB.

OyHkuuu OromxeroB. brogxeTupoBaHue 10
HeHTpaM  (UHAHCOBOM  OTBETCTBEHHOCTH.
OcHoBHbIE MOJAXOBI K Pa3pabOTKe OOJKETOB.
Beinenenue CTaLlMOHAPHOT'O Oro/1KeTa,
Oro/pkeTa pa3BUTHS, OOJDKETa ITOBBIMICHUS
a¢dekTUBHOCTH, OIOKETa HHBECTUIIMOHHOTO
npoekTa. Pa3paboTka THaBHOTO OIOKETA.
B3aumMocBs3p onepatuBHOro MU (hPUHAHCOBOTO
OromxeroB.  IIpobiembl  MpPOrHO3UpPOBAHUA
0o0beMOB  mpojax. Meroauka pa3paboTKH
OTHeNbHBIX OromkeToB. llemm w Ha3HaueHHe
OropkeTa  JIeHeXHBIX  cpenactB.  Ilpomecc
pa3paboTKu  OrO/KETa JIEHEKHBIX CPE/ICTB.
Kontpons 3a  ucnoigHeHHeM  OIOJKETOB.

Craruusbie U THOKHE OFO/IKETHI.

Pa3nesbl AMCHUIINH U BUABI 3aHATHII (aK. Yachbl)

n/n | HammenoBanme pasnena | Jlekuus | IIpakru- | Jlabopa- Dopmbl
JAUCUHUTITHHBI yeckue | TopHble | Cemunap | CPC | Tekyuero
3aHATHSA | 3aHATHSA KOHTPOJIs

1 | BBeaenue B 1 - - 4 16 | Momauniuee
ynpaBJieHYeCKHil  y4erT. ?gﬂa““el
IToan3oBaTen  JaHHDLIX Kgpoc
YIPaBJIEHYECKOr0 y4YeTa:

MeHEeI)KMEeHT WIH
KOHTPOJIUPYIOLIH
akuuonep? CpaBHeHue
HeMeLKOH "
aMepHKAHCKOMI LIKOJI
yuera. OnbIT
yYIPaBJIeHYeCKOI 0
(IpOM3BOACTBEHHOIO)
yuyeTa B Hallleill cTpaHe.
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3aTpatsl M 10X0bI KaAK - - 4 18 | Aomaminee
OCHOBHOI1 00bEeKT 3aj1anue 2
Omnpoc
yIpPaBJIeHYECKOI0 y4eTa. Tecr
KP

3 | YopaBiaeHnueckuii 2 - - 6 24 | domamnee
6asanc. Ero 3ananue 3
ocobennocru. Ipuznanue ggpoc
U TPyNNupPOBKA AKTHBOB
IS neJen
yYIpPaBJIeHYECKOT 0
0aJsaHca.

4 | Anaaus NPUHSATHS 2 - - 6 26 | Pedepar
ynpaBJIeHYeCKHX ggpoc
peuieHuni. Cucrema
BHYTPHMXO03HCTBEHHOM
OTYETHOCTH.

5 | Ipomecc W mpoueaypsl 2 - - 8 20 | Jomammnee
OIOIKeTHPOBAHMS ; 3ajanne 4
BLIOOp M 00OCHOBaHHE I(zgpoc
neseBoil pyHkuumn.

IIpomesxkyTounas 4
arrecrauus (3a4er)
Hroro 8 - - 28 108

Paznenbl TUCHUIIMHBI U MEKIUCHUIIVIMHAPHBIEC CBA3U

HaumeHoBaHnue
Ne odecrneYnBaeMbIX
n/n | (mocJjexyrmmx) AUCHUIINH

Ne Ne pa3zesioB 1aHHOM JUCHUIJIMHBI,
HEOOXOIUMBIX JJIl U3y4eHHs 00ecneunBaeMbIX
(mocseayOmux) IMCUMIIHH

1 2 3 4 5
1. YnpasiieHHe pUCKAMH + +
AHa/Iu3 (pMHAHCOBOMH + + +
2. OTYETHOCTH
3. Ounenka u ynpasjieHue + + +
CTOMMOCTHI0 KOMIIAHUM

VI1l. O6pa3oBaTe/ibHbIe TEXHOJIOTUH

B mponecce OCBOCHUA JUCIUITIIINHBI ((praBJ'IeH‘IeCKI/Iﬁ YUE€T» UCHOJB3YKOTCA CICAYIOININE
OGp&SOBaTeJILHLIC TCXHOJIOTHUH

1. Cmanoapmmusie memoowl 0OyueHus.

— JIeKIUH;

— CEeMHHapBhI;

— IMHUCbMCHHBIC WM YCTHBIC TOMAITHUC 3a1aHUA;

— KOHCYJIbTAIlMHU MPENOJaBaTEIIeH;

— caMocCTosiTeNbHAasE paboTa CTYAEHTOB, B KOTOPYIO BXOJUT OCBOCHHE TEOPETUYECKOTO
Marcpuralia, mIoAroToBKa K CEMMHapaM, BBIIIOJTHCHHUEC YKA3aHHBIX BbBIIIC TMCbMCHHBIX pa60T.
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2. Memoowl o00yuenus ¢ npumMeHeHUeM UHMEPAKMUBHLIX GOopM 00paA308aMeENbHBIX
MexHon0cUull:

— UHTEPAKTUBHBIC JICKIIUU;

— aHaJM3 JENOBBIX CUTYyAIlMil Ha OCHOBE Kelc-MeTOja 1 UMUTALMOHHBIX MOJIETICH;
— 00cyXJIeHHe OJITOTOBJICHHBIX CTyJeHTaMH pedepaTos;

— 00cyxXJieHue pe3yabTaToB paboThl CTYJEHUYECKUX UCCIIEI0BATEIbCKUX TPYIIIL.

VIIl. Y4yeOHO-MeTOqHYeCKOE, HH(POPMALMOHHOE H MATEPUAIBLHO-TEXHUYECKOe
obecrnevyeHne THCIUTIIHHBI

YuyeOHO-MeTOAMYECKOEe 1 MH(OPMAITMOHHOE O0ecredyeHHue TUCIUIITHHbI

a) OcHoBHAas JMTEpaTypa:

1. Jpypu, K. Ynpanendeckuii ¥ mpou3BOACTBEHHBII yueT. BBoaHBIN Kypc: y4el. Ui CTyIeHTOB
By30B [Tekcr] / K. Ipypu. — M.: FOHUTU-ITAHA, 2018. — 1424 c.

2. HukomaeBa, O.E., Ilumkosa, T.B. Knaccmueckwii ympasnenueckuii yder [Tekcr] / O.E.
Huxomnaesa, T.B. IlInmkosa. — M.: Jlenanm, 2017, — 400 c.

3. Temnosa, T. B. DddexTuBHbIN HUHAHCOBBIN TUPEKTOP: yueOHOE mocodue aisi OakanaBpuara
maructpatypsl [Teker] / T. B. TemnoBa. — 2-e uza., nepepad. u gom. — M.: FOpaiirt, 2017. — 507
c.

4. OuHaHCOBBIA MEHEHKMEHT: Mpobiembl U pemieHus B 2 4. Yacts 1 : yueOHUK ans OakanaBpuara
u maructparypsl [Tekcr] / A. 3. BoGsuieBa [u mp.]; mox pen. A. 3. BoOwuieBoit. — 2-¢ u3m.,
nepepab. u gomn. (MI'Y um. M.B. JlomonocoBa). — M.: FOpaiir, 2017. — 573 c.

5. ®uHAHCOBBI MEHEIKMEHT: MPoOIeMbl U perieHus B 2 4. Yactp 2 : yueOHHK a5 OakanaBpuara
u maructparypsl [Tekcr] / A. 3. BoGsuieBa [u mp.]; mox pen. A. 3. boOwuieBoit. — 2-¢ u3m.,
nepepad. u gon. (MI'Y um. M.B. JlomonocoBa). — M.: FOpaiir, 2017. — 331 c.

6. Yas, B.T., Uynaxuna, H.W. YnpaBneHueckuii yuer: yueOHUK U MPAKTUKYM JIJISI aKaIEMHUIECKOTO
6akanaBpuata [Tekct] / B.T. Has, H.. Uynaxuna. — M.: U3narensctBo FOpaiit, 2016. — 332 c.
— Cepus : bakanaBp. AkageMHUuecKkuii Kypc.

0) lonoiHuTeIbHAS JINTEPaTypa:

1. Bpeitnu, P. [Ipunuunsl kopnopaTtuBHbIX (uHaHCOB. bazoBwiil kypc [Texct] / P. Bpeitnu, C.
Maiiepc, ®. Annen; nep. ¢ aurit. — M.: Busibsimc, 2016. — 576 c.

2. Crparernyeckuil ynpapiaeHueckuil yuer: yueOnuk / M.A. Baxpymmna, M.M. Cuznoposa, JI.H.
Bbopucosa. — Mocksa: KHOPYC, 2018. — 184 c.

Hepeqeﬂb JJUIECH3UOHHOI'0 HpOFpaMMHOFO oﬁecneqemm
MS Office

IMepeuens npodeccHoHATBHBIX 023 JAHHBIX U HHYOPMAIMOHHBIX CIPABOYHBIX CHCTEM
1. OBC «Opaiit» [paznen «BAIIA ITOAITNCKA: yueOHuKH 1 yuyeOHbIE TOCOOUS U3/1aTENbCTBA
«tOpaiity»]: caiit. — URL: https://www.biblio-online.ru/catalog/
2. DBC uznarensctBa «JlaHb)» [yueOHbIe, HAyYHBIE U3JAHUS, IEPBOMCTOUYHUKH, XYI0KECTBCHHbIC
MIPOU3BEICHNUS Pa3IUYHBIX M3/IaTeNIbCTB; )KypHaubI| : caidT. — URL: http://e.lanbook.com
3. https://www.econ.msu.ru/elibrary — snextponHas OMOIMOTEKa KOHOMHYECKOTO (haKyabTeTa
MI'Y.

Ilepedyens pecypcoB HHPOPMALMOHHO-TEICKOMMYHUKAUMOHHOM ceTH «MHTEepHET»
1. https://www.cfin.ru — uarepHeT npoekT «KoprnopaTuBHBIH MEHEPKMEHT.
2. https://www.cfjournal.hse.ru — snextponnslit )xypHan «KoprnopatuBHble (hPUHAHCHD.
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3. https://www.ecsocman.hse.ru — ®eznepanbHblii  00pa3oBaTeNbHBI MOpTATl  «IKOHOMHKA.
Conmonorusa. MeHeHpKMERT)

4. https://www.fd.ru — sxypaan «OUHaHCOBBIN TUPEKTOP»

5. https://www.gaap.ru — Teopus u npakTHKa GHHAHCOBOTO y4eTa.

6. https://www.mckinsey.com/quarterly — sxypuan «BectHruk MakKun3my.

PeKOMeHHyeMLIe oﬁyqalomne, Cl'lpaBO'lHO-I/IH(l)OpMaIII/IOHHLIe, KOHTPOJIMPYIOIIME U IIPOYHUE
KOMIIBIOTECPHBIC MTPOIrpaMMbl, HCITO0Jb3YEMbIC IIPU U3YUYCHUH TUCHUIIIMHBI

Ne Ha3Banune pexoMeHayeMbIX N0 pa3jejiaM U TeMaM
I /;[ NMPOrpaMMbl TEXHHYECKUX U KOMIBIOTEPHbBIX Homepa Tem
CpeacTB 00y4eHust
1. MS PowerPoint 1,2,3,4,5
2. MS Excel 2,4,5

MeTtoauyeckue yKkazaHus AJisl 00y4arouXCcs 110 OCBOEHUIO THCIHIJIUHBI

B mponecce m3yuenus kypca oOydarouuecs o0s3aHbl cOOMIOAATH AMCLUIUIMHY, BOBPEMs
MIPUXO/AUTh Ha 3aHSTUS, J€JaTh JOMAILIHUE 3a/laHus, OCYLIECTBIISATh MOJATOTOBKY K CEMUHApaM U
KOHTPOJIbHBIM paboTaM, IPOSIBIIATh aKTUBHOCTh Ha 3aHSTHUSX.

[Ipn aTOM BakHOE 3HAuUE€HUE HMMEET CaMOCTOsITeNIbHasg paboTa, KOTOpas HampaBjcHa Ha
(dbopMHpOBaHKE Yy y4yalllerocss yMEHUH U HABBIKOB MIPABUIBHOIO O(OPMIIEHUS! KOHCIIEKTa U pabOThI
C HUM, paboTHI C TUTEPATYPOH U DIEKTPOHHBIMH HCTOUYHUKAMH MH(POpMaIy, e€ aHaimu3a, CHHTE3a
u 0000menHus. [l MpoBeAEHUs CaMOCTOATENBbHOM paboThl 0OydaroUMMcs IPeloCTaBIsIeTCs
CIIMCOK Y4€OHO-METOINYECKOM JIUTEPATypPHI.

MaTepHaJILHO'TeXHI/I‘IeCKOO o0ecreueHue AUCHHUIIIMHBI

Jns mpoBeneHusi 00pa30BaTEIbHOrO Tpolecca HEOOXOIMMa ayIuTopusi, 000pyHOBaHHAs
MIPOEKTOPOM M KOMITBIOTEpaMH JUISl JEMOHCTpAIMH TMPE3CHTAIlMid W PEHICHUST MaTeMaTHYeCKHX
3amad. O0s3aTenbpHOE porpammuoe odecrieuenne — MS Office.

IX. ®oHjx 0LIeHOYHBIX CPe/ICTB

Tembl KypcoBbIX padoT
KypcoBas pabota no nqucuurinae «YIpaBJIeHUYeCKUH yu€T» He MPeyCMOTpEHa.
Tembl pedeparTos

[Tonxonpl kK aHANU3Y PUHATHUS YIIPABICHYECKUX PEIICHUN B KPaTKOCPOUHOM MEPUOIE.
WNudopmanronHoe obecnieueHue mporecca NpuHATHS YIIPaBIeHYeCKUX peIeHUH.
JonyiieHus anain3a KPUTUYECKOM TOUKH.
Crnenuduka yrnpaBieHY€CKOro yueTa B KOMIAHUSIX HHHOBAIIMOHHOTO IIPOU3BO/ICTBA.
Creunguka ynpapjaeHY€CKOro yueTa B KOMIaHHUIX pa3pabOoTUMKax HOBBIX TEXHOJIOTHH.
VYuér 3aTpaT Ha pazpabotky npoaykuun HUOKP.
AJnioKanus OCTOSHHBIX 3aTpaT B cepe yCIyr.
Beienenue neHTpoB UHAHCOBON OTBETCTBEHHOCTH.
AHanu3 ToYKu 6€3yOBITOYHOCTH B BHICOKOTEXHOJIOTUYHOM OHM3HECE.
0. Ilpu3HaHue BBIPYYKH IPU MPOJIAXKe JULEH3UH U TaTEHTOB.
1. ®opmupoBanue cBoJa KIIOYEBBIX IOKa3aTeneil s HHQPOPMAIMOHHOTO COIMPOBOXKACHUS

MIPUHATHS YIIPAaBIECHUYECKUX PEILICHUM.
12. Cucrema rHOKOH BHYTPH(GHPMEHHOW OTYETHOCTH: TPUMEHEHHE Jambopia B YCIOBHUSX

BBICOKOM TypOyJIEHTHOCTH.

RBOoo~NORwNE

Bonpocs! 1J1s1 TEKyero KOHTPOJIsi H CAMOCTOAATEILHOMH PadoThI CTY/ICHTOB
[IpuunHbl 060c00IEHNUS U pa3BUTHE YIIPABICHYECKOI0 yyeTa 3a pyOeKoM U B Hallel cTpaHe.
2. CpaBHHTEIbHAS XapaKTepUCTHUKA YIIPABIEHUYECKOTO U (PMHAHCOBOIO y4eTa.
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3.

4.

~No

10.

11.
12.
13.

14.
15.

16.
17.
18.
19.

20.
21.
22.
23.
24,
25.

26.
27.

28.
29.
30.
31.

32.
33.
34.

35.
36.
37.
38.
39.

B3aumoneiicTBue (pUHAHCOBOTO, YMPaBICHYECKOI'O W HAJIOTOBOTO y4YeTa B PA3HBIX MOJEISAX
OpPraHM3alMK YYETHOM CHCTEMBI HA IPEIIIPHUATHH.

CpaBHUTENIBHBII aHANU3 pPa3BUTUS CUCTEMBl AMEPUKAHCKOIO YIPABJIEHYECKOTO YdeTa U
HEMELKOro KOHTpoJInHra. [IH0Chl 1 MUHYC Ka)KIOW CUCTEMBI.

DopMHUPOBAHUE MOJIEIN CTPATETMUYECKOTO YIPABICHUYECKOIO y4€Ta, COCIUHSIOIEr0 BOIPOCHI
peain3alyy JTOJITOCPOYHOM CTPAaTeTMH KOMIIAHUU C IIPOM3BOJCTBEHHBIM YYETOM Ha YpOBHE
IIEPBOTO YIPABIEHYECKOTO YPOBHSI.

3azayy cTpaTern4ecKoro ynpaBjIeH4eCKOro y4era.

enu, 3a1a4y ¥ MPUHLMIIBI KIIACCUYECKOTO YIIPABIEHYECKOTO YUETa.

Ponp cnenmanucra mo ynpaBlIEHYECKOMY Yy4deTy B cUCTeMe (MHAHCOBOI'O MEHEKMEHTa
PEATPUITUI.

Krto sBnsercs monb3oBaresieM / 3aKa3uMKOM JIAHHBIX YIPABJIEHYECKOIO y4yeTa: pa3MblBaHHUE
MH(POPMAIIMOHHOMN IPaHUIIBI MEXKAY TOI-MEHEKMEHTOM U wieHaMu Cosera J{upeKTopoB.
Koopaunamuss Mexay OTAEIOM — YIPABICHYECKOIO  y4deTa, BHYTPEHHUM KOHTPOJEM,
Ka3HAa4YelcTBOM: crenu(uKa MPOMBIIUICHHBIX MPEANPUATHH, CEIbCKOTO X03sicTBa M chepbl
YCIIYT.

3arpaThl U 10X0/bl KAK OCHOBHOW OOBEKT yIpPaBICHUECKOIO yUeTa.

Knaccudukanus 3aTpaT 1 aHaIU3 MOBEACHUS 3aTpaT.

@®opmupoBaHue  ce0ECTOMMOCTH  MPOAYKLMH, CHUCTEMbl  ydeTa  3aTpaTr, METO[bl
KaJIbKYJIMPOBAaHUs C€0ECTOMMOCTH NMPOJYKIIHH.

OcobeHHOCTH TPU3HAHKS BEIPYYKHU B cpepe YCIIYT U TEXHOJIOTHUYECKOM On3Hece.

VYdyer perpo OOHYCOB, areHTCKMX OOOpPOTOB, IOXOJbl OT MPOAAXH HCKIIOUUTEIbHBIX U
HEUCKJIIOYUTENbHBIX IIPaB M0JIb30BAHUS, JTULIEH3HM.

3aTpaThl Kak OJIMH U3 OCHOBHBIX OOBEKTOB YIPABICHYECKOI'O yUeTa.

Knaccugukanus 3arpar.

OneMeHTHI NPOU3BOACTBEHHBIX 3aTpaT. 3aTpaThl HA MPOAYKT U PACXOJbl IEPHOJA.
dopMupoBaHUE TOKa3aTeIe ce0eCTOMMOCTH MPOU3BEACHHON MPOAYKIIMU U CEOECTOMMOCTH
pean30BaHHOMN NPOIYKIUH.

Oco0eHHOCTH aHa/IM3a MOBEACHMS 3aTparT.

AHanu3 3aBUCUMOCTH «3aTpaThl — 00BEM — MIPHOBLIb.

Kputnueckas Touka (Touka 0€3yObITOYHOCTH) U IJIAHUPOBAaHUE TPUOBLIH.

JlonyieHus: aHainu3a KpUTUYECKOU TOUKH.

[TonsiTHe Map>)KUHAIBLHOW PUOBLIN.

[IpomexyTouHBIE TMOKa3aTeNd Map)KUHAIBHOW NMPUOBUIM M MX HCHOJb30BAHUE Ul IIeJel
KOHTPOJIS U YIIpaBJIEHUS 3aTpaTaMu.

ITopsimok pacyera mpuObUIM B CUCTEME yueTa MOJHBIX 3aTpaT U MPU MAP>KUHAIBHOM MOJIXO/IE.
@®opMHUpPOBaHUE OTYETOB O MPHUOBUISIX U YOBITKAX B TPAaJUIMOHHOM W MAap’KHHAJIbHOM
¢dopmarax.

Pa3znenenue 3atpat Ha npsiMble U KOCBEHHBIE.

VYnpasnendeckuit 6ananc. Ero ocobenHocTH.

[Ipu3Hanue u rpynnupoBKa akKTUBOB IS Lieel ynpaBieHueckoro Oananca. /|

CriocoObl  nekomMno3unuu (pasfeneHus) OajlaHca MO BUAAM JESTEIBHOCTH KOMITaHUH.
[Toctpoenue ynpasieHueckoro 6ananca no CBE, yuer cunepruu u HesiBHbIX 3((EKTOB.
Haubonee obmias kiaccudukanys miaHoB.

Monenu nuaHUpOBaHUS SKCTPATIONIALNN U UHTEPIOJISIUH.

Brinenenue kiroueBbIX (PMHAHCOBBIX MOKa3aTenei 3pPpeKTUBHOCTH UCTIOIb30BAHUS IIEMEHTOB
yIpaBiieHYecKoro OanaHca.

AHanu3 NpUHATUS YIIPaBICHUECKUX PELIEHUN: KPaTKOCPOYHBII MEPUOLI.

Onpenenenre ToUku 6€3yObITOYHOCTH IO 00BEMY MPOJIAXK U YPOBHIO JOJITOBOM HArpy3KH.
AHanu3 351acTUYHOCTH MPUOBLIN Ha U3MEHEHNE BXOIALIMX (PaKTOPOB OIOHKETHOM MOJIEIH.
[Iponiecc mpuHATHS yIIPAaBIEHYECKUX PEIICHUM.

Poinb ydyeTHol MHpOpPMaLMU HAa KaXJIOW CTaauM IMpolecca pa3paboTKH U MPUHATHS PELeHHH.
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40.

41.
42.
43.

44,
45.

46.
47.

48.
49,
50.
51.
52.

53.
54,

55.
56.
57.
58.
59.

60.

OOecnieueHre peJeBaHTHOM WHQPOpPMaLUEd Uil TPUHATHS pPEUICHUH 10 YIPaBJICHUIO
OU3HECOM.

AHanmu3 3aBUCHMOCTH <«3aTpatbl - o0beM - mnpuObUIbY». KpurHueckas Touka (TOYKa
0e3yOBITOYHOCTH ) ¥ TUTAHUPOBAHUE MTPUOBLIH.

JlonmymieHus: aHanu3a KpUTUYECKOU TOYKH.

[TonsTHE Map )KMHAITBHOM MPUOBLIH.

[IpomexyTouHBIE TOKa3aTeNd MapKUHAIBHOW NMPUOBUIM M WX HCHOJIB30BAHUE JUIA IIEJIeH
KOHTPOJIS U YIIPABJIEHUS 3aTPaTaMu.

[Topsimok pacuyera mMpUObUIM B CUCTEME yueTa MOJHBIX 3aTPaT U MPU MAPKUHAIBHOM MOJIXO/IE.
®dopMupoBaHHE OTYETOB O MPUOBUIAX M YOBITKAX B TPAAMLIMOHHOM U Map>KMHAIbHOM
dbopmarax.

AHanu3 TOYKM HEOOXOJUMBIX IIPOIaX U IpUObLIN A7 00CTYKUBaHUS JOJITOBOM HArPY3KU.
Amnamu3 snactuyHoctu nokasatens noiar / EBITDA mpu uM3MeHEHUH yIENbHOW CTOMMOCTH
9JIEMEHTOB IOCTOSIHHBIX U IIEPEMEHHBIX 3aTpar.

Onpenenenne peaeBaHTHBIX 3aTPaT U J0XO/0B.

[loHsATHE aNbTEPHATUBHBIX U3JEPKEK U €TI0 UCIIOJIB30BAHUE B IPUHATHH PELLICHUH.
[TpupoctHsle, MU PepeHIraIbHbIe 3aTPaThl, YUCTHIE PEICBAHTHBIC 3aTPATHI.

PeneBaHTHBIN 0X0/ B ONIEPATUBHOM YIIPABJICHUH NIPEAIPUATHEM.

Omnpenenenue OmoJpKETa, OCHOBHBIC II€TM, NPUHLIUIBI TOATOTOBKH, IEPHOAUIHOCTD
COCTaBJICHUsI OO/KETOB.

OyHKIMH OI0KETOB.

brojpkeTupoBanre 1O ILEHTpaM (UHAHCOBOM OTBETCTBEHHOCTH. OCHOBHBIE MOJIXOABI K
pa3paboTke OFOIKETOB.

Bbinenenune craumonapHoro Orojpkera, OroJpkeTra pa3BUTHsA, OOPKeTa  IOBBIILICHHS
3¢ (heKTHBHOCTH, O10JKETa MHBECTUIIMOHHOTO TIPOCKTA.

Pazpabotka riiaBHoro 6rokera. BzauMocBs3b onepaTuBHOTO U (PMHAHCOBOT'O OFO/IKETOB.
[Ipo6iembl mporHo3upoBanus 00bEMOB MPOJIAK.

Mertoauka pa3paboTKu OTAEIbHBIX OO/IKETOB.

Ilenu m Ha3HaueHue OrOpKeTa IeHeX HbIX cpelcTB. [Ipouecc pa3paboTku OrOIKeTa IEHEKHBIX
CPEICTB.

Kontposns 3a ucnomuenueM 6101xeToB. CTaTUYHBIE U THOKKE OOIKETHI.

IIpumep TecTa 11 KOHTPOJIsI 3HAHUI 00yYaKOIINXCSH

Bovioepume npasunvhvie omeemvl (RPAGUNALHBIX OMEEN MOMHCEM (GblMb MOJILKO OOUH):

1.

a.
b.
C.

2.

a.
b.
C.

3.

a.
b.
C.

«BHHOBHMKAMMW» OTKJIOHEHHI B 3aTPaTax HA MaTePHAJbI BCJIeACTBHE (PAKTOPA HOPM:
Bcerna 6ynyT TOJIbKO TPOU3BOJICTBEHHBIE MOIpa3eICHUSI.
Bcerna OynyT TOABKO Ci1y»k0bl MaTepHaIbHO-TEXHUUYECKOTO CHAOXKEeHMUS.
Moryt ObITH BCe CIIy’KObI, OT KOTOPBIX 3aBHUCHT Kau€CTBO MaTEpHalIbHBIX PECYpPCOB U
3G HEKTUBHOCTh UX UCIOIB30BAHHUS.

«He3aBepuieHHOe MPOU3BOACTBO» — 3TO:
He3akoHueHHBIH 00bEM KaUTANBHBIX BIIOKEHUH.
[Iponykuus, He mpolIeanas BCeX CTauid MPOU3BOACTBA U HE IPU3HAHHAS TOTOBOM.
OcTtaTtok MaTepruaioB Ha KOHEII EPHUO/Ia, HE MEPEIaHHBIX B MPOU3BOJICTBO.

Broa:xer npou3BoACTBA COCTABJISECTCH 3a:
BrojxeToM ce6ecTOMMOCTH POIaXK.
brompxeToM nponax.
broxeToM 3aTpatr Ha MapKETHUHT .
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4. B Hacrosillee BpeMsl LleHA peajM3alMU eIMHHUIbI NpoaykTa coctrasiaser 320 pyo., a
npsiMble MepeMeHHbIe 3aTparbl Ha npousBoacTBo — 200 pyo6. Ilpeamosiaraercsi, 4To B
IVIAHUPYEMOM TMepuojJe IleHa W TNpsiMble 3aTpaTbl HAa TMPOM3BOACTBO COCTABAT
coorBeTcTBeHHO 350 pyo. m 220 pyo. Kak u3MeHHTCHA TOo4uka 0e3yObITOYHOCTH, NMPH
YCJI0OBUM, YTO MOCTOSTHHBIE 3aTPAThI OCTAHYTCS HEM3MEHHBIMU:

a. YBenuuurtcs.
b. Ocranercst HeU3MEHHOM.
C. YMeHbLIUTCS.

5. B pamkax MmacmTaOHoO# 0a3bl yaeJibHbIe OCTOSIHHbIE PACXO/IbI TPH YBeJIUYEHHUH 1€eJ10BOM
AKTHBHOCTH OPraHU3alUN:
a. OcraroTcs HEN3MEHHbIMHU.
b. TlocreneHHO yMEHBIIAIOTCS.
c. Bo3zpacraror.
d. He 3aBucsT OT J€710BOM aKTHBHOCTH.

6. BMmeHeHHBIe H3/IePKKH M0 KANMTAJIOBJI0KEHHAM BOZHUKAIOT BCJIEICTBHE TOI0, YTO:
a. JleHexHble cpeicTBa, BOBJICUEHHBIE B IPOrpaMMy KalMTaJIOBIOXKEHUH, yKe HEe MOI'YT ObITh
WCIIOJIb30BaHBI JUIsl MOTYYEHUSI IPUOBUIM KaKUM-JINOO HHBIM 00pazoM.
b. JlenexxHble CpencTBa, BOBICYCHHBIC B IMPOrpaMMy KalHTAIOBIOXKCHHUH, 00ECHECYMBAIOT
OpraHM3alMK [T0JIyYE€HHE AOMOJIHUTENbHON IPUOBLIH.
C. JleHexHble CpeCTBa, BOBJICUEHHBIE B IPOrPaMMy KallUTAIOBIOKEHUH, IPEICTABIIAIOT OO0
OTTOK ’KOHOMUYECKHUX BBITOJ.

7. Bbi0op 0a3bl pacnpee/ieHNs] KOCBEHHBIX PACX0J10B B /10JIeBOM CTPOUTEILCTBE:
Y cTaHaBIMBaETCs 3aKOHO1ATEIIbCTBOM.

CornacossiBaercs ¢ ®HC.

Omnpenensercs opraHu3anueil CaMOCTOSATENBHO.

HHOC.

o0 o

8. BbI0op 0a3bl pacnpeejieHHs1 KOCBEHHBIX PACX0/I0B B 3JIeKTPOreHepaluu:

a. YcraHaBIMBAaETCs 3aKOHOJATEILCTBOM.

b. CornacossiBaetcsi ¢ ®DHC.

c. OmpenenseTcst opraHu3anneil caMoCTOSITENbHO.

d. wunHoe.

9. TonoBble 3aTpaThbl, CBSI3aHHbIE € COAEPKAHHEM M JKCIUIyaTalnueill eIHHUIbI
obopynoBanmus, coctaBiasaot 120 000 py6. O6muii Bo3MokHbIIi rogoBoii ¢ona padouero
BpPEeMEHHU JIsl JAHHOH eIMHHIbI o0opyaoBanus - 2500 gacos, n3 koropbix 20% - 310
nJIaHupyemblie npocton. [l1aHoBasi CTOUMOCTH «MALIMHO-YACA» COCTABUT (B pyo0.):

a. 750.

b. 480.

c. 60.

d. Jns pacuera He XBaTaeT JaHHBIX.

10. 3aTpaTsl npeacTaBSIOT c000ii:
a. OTTOK SKOHOMHYECKHUX BBITO/I.
b. Bo3unknosenune 00s13aTENILCTB.
C. CTOMMOCTHOE BBIpaXXEHHE MaTepHUaIbHbBIX, TPYAOBBIX U HHBIX PECYPCOB.

11. K xakomy BHUAY 3aTpaT cjelyeT OTHECTH 3aTPaThl HA YCJIYIrH Tese()OHHOMH CBSI3H, €CJIU
OHH BKJIKYAKT GUKCHPOBAHHYIO A00HEHTCKYIO IUIATy M OBPEeMEHHbIH Tapud:
a. K nepemeHHbIM.
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b. K mocTosHHBIM.
C. K ycroBHO-ITOCTOSHHBIM (MIIH YCIOBHO-TIOCTOSIHHBIM).

12. KocBeHHBIMH SIBJISIIOTCH 3aTPaThl:
d. BKIJIOYAaE€MbI€ B CG6€CTOI/IMOCTB HCECKOJIbKUX BHUAOB NPOAYKIHUHA B OHpCHeHeHHOﬁ J0JI€C.
b. BoO3HHKarOIIKE B MOPa3ACICHHUIX BCIIOMOTaTEeIbHOTO IIPOU3BOCTRA.
C. CIHCHIBAEMbIE 32 CUET YUCTOM IMPUOBLIN.

13. Map:kuHaIbHBIA 10X0/ MpeacTaBjsieT coO00ii:
a. CyMMY IPEBBIIICHNUS HOPMATHBHOTO 3HAYCHHUS 3aTPAT HAJl X (PaKTHYECKUM 3HAYCHUEM.
b. cymMMmy mnpeBbIICHUS BBIPYYKH OT peajH3aldd HaJ CYMMOW II€PEMEHHBIX 3arpar B
ce0eCTONMOCTH PEATN30BAaHHON MPOTYKITHH.
C. CyMMy MpeBbIIEHUS (AKTUYECKOH MNpHOBUIM HaJX CYMMOH IUIaTexed B OIOMKET OT
(hakTU4YEeCKO PUOBLIH.

14. HopmaTuBHBIH MeTOJ y4YeTa 3aTpaT COOTBETCTBYeT NPUHUMIIAM 3aNaJHOi CHCTEMbI
yIPaBJIeHYECKOI0 yueTa:

a. CraHIapT-KOCT.

b. MapxuHaIbHON.

C. JIMpeKT-KOCTHUHT.

15. O0beKTOM OTHECeHHsl 3aTPaT MPH MO3aKA3HOM MeTole KaJbKYJIUPOBAHHHSA
ce0ecTOMMOCTH SIBJISIETCS:
a. cTaaus TEXHOJIOTMYECKOro MpoIriecca.
b. cTpykTypHOE Moapa3ieieHue.
C. CJIOXHBIM SIMHUYHBIN MPOJYKT, MM OKa3aHUE YCIYT (BBIIIOJHEHUE padboTa).

16. O0bexTOM yueTa 3aTpaT NpH nornepeaeTbHOM MeTo/le ABJIsAETCS:

a. IlIpouecc.
b. Tlepenen (cTamus).
C. 3akas.

17. OnHuM U3 JonyueHHii aHAJIN3A «3aTPaThI-00beM MPOU3BOCTBA-NIPUOBLIb) SABJISIETCH:
a. BCE JICHE)KHbIE OLIEHKU OCYIECTBISAIOTCS B pyOIIsX;
b. 1eHsl peanu3anmu (MPoaXKN) HEM3MECHHBI;
C. 00BEeM NMPOU3BOACTBA CYIIECTBEHHO MPEBBIIIAET 00BEM peaTu3altH.

18. OTk/IOHeHHe TMepeMeHHBbIX 3aTpaT MekKAy 3HaueHueM MO0 THOKoMy OIOKeTy H
(paxTHYecKUM 3HaYeHHeM (OTKJIOHEHHe 0 3aTPaTaM Ha e/l. MPOAYKTa) onpeaessieTcs 1o
popmy.ie:

a. (akTHYecKoe KOJIMYECTBO BBINMYIIEHHBIX MPOAYKTOB X ((hakTHuecKas BeJIUYMHA MEPEMEHHBIX
3aTpaT Ha €AMHHLY IPOJAYKTa - IUIAHOBAas BEJIMUYMHA IMEPEMEHHBIX 3aTpaT Ha EAMHMILY
MIPOJYKTA);

b. mmaHOBOE KOJMYECTBO BBIMYIICHHBIX MPOAYKTOB X ((paKTHYecKas BEIWYHHA IMEPEMEHHBIX
3aTpaT Ha €AMHHUIY MPOJyKTa - IUIAHOBAas BEJIMYMHA IMEPEMEHHBIX 3aTpaT Ha EAUHHILY
MIPOAYKTA);

C. (¢paxTHueckoe KOJIUYECTBO BBHIMYIIEHHBIX MPOAYKTOB - TUIAHOBOE KOJMYECTBO BBIMYIICHHBIX
IIPOJYKTOB) X IIJIJAHOBAsl BETMYHMHA [IEPEMEHHBIX 3aTpaT Ha €AMHUILY IPOYKTA.

19. llepeMeHHBIMHU CYHUTAKTCHA CTATHU U3EPHKEK
a. CbaKTI/I'-IeCKOG 3HAYCHHUE KOTOPBIX OTINYACTCA OT UX HOPMATHBHOT' O 3HAYCHUS,

15



MI'Y umenu M.B. JIomoHoCOBa Pabodas mporpaMMa JUCIUATUTHHEI « Y TIPaBICHUYECKAN yIeT»

b.

3HAUYEHUE KOTOPBIX W3MEHSETCS MPOMOPIHOHAIBHO HW3MEHEHHI0O O0BEMOB BBITYCKA
MPOTYKIINH;

3HAUYEHUE KOTOPBIX YUYUTBHIBACTCS B IEJIAX HAJIOTOOOJOKEHUS TOJIBKO B TIpeaenax
YCTaHOBJICHHBIX HOPM.

20. IToHsiTHE «TOYKA 0€3yOBITOUYHOCTH» ((TOUYKA HYJIEBOI NMPUOBLINY) 03HAYAET:

a.
b.
C.

wrh e

RBEB©ooo~N O~

26.

27.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

I'eorpaduyeckoe MecTo, I/ie peau3anus MPoTyKTOB 00€CIIEYNBALT MOTYICHHE MTPUOBLIH.
[Tonpaznenenue opranu3aiyu, J0X0bl KOTOPOTO MPEBBIMIAIOT €r0 PACXO/IbI.

O0BeM mpoAaX B KOJIMYECTBEHHOM BBIPKEHUH, IIPU KOTOPOM JOXO/bI OPraHU3alui PaBHBI
ee pacxojiam, a GMHAHCOBBIN pe3yJbTaT — HYJIO.

Cpok, K KOTOPOMY OKYIArOTCS KallUTaJIbHbIE BIOKEHHUS.

BOHpOCLI K 3a49€Ty

OUHAHCOBBIN U YIPABICHYECKUHN yUET, CPABHUTEIbHBIN ACTIEKT.

[TonsaTtue 3aTpat, kiaccuuKaus 3aTpart.

VYropaBiieH4eckuil y4eT: OCHOBHBIE IOJIb30BATeNu WHGOpPMAIMHU, CIOCOOBI €€ OTpa)KeHUs,
OCHOBHBIE€ OOBEKTHI yUETa.

Meroa y4era NOJHBIX 3aTpar.

MeTtoj yueTa nepeMeHHbIX 3aTpaT (AUPEKT-KOCTUHT).

[lonsiTHE peneBaHTHOTO YPOBHSI.

OTuet 0 MpUOBUIAX U YOBITKAX MTPH MAPKUHAIBHOM TTOAXO/IE.

Otuer o MpUOBLISIX U YOBITKAX MPU METOJIE YUeTa MOJIHBIX 3aTpart.

[To3aka3Hblil METOJ KaIbKyJIUPOBaHUS C€OECTOMMOCTH IPOAYKIIHH.

MeTtons! pacnpezeneHus: o0enpOr3BOACTBEHHBIX PACX0/I0B.

[TonporeccHbIl METOA KAJIbKYIMPOBAaHUS CE0ECTOMMOCTH MPOAYKLIUH.

[TonsiTue peneBanTHOrO Moaxoaa. O6IaCTh UCTIOIH30BAHUS.

Broxernoe mranupoBanue. CynHOCTh, QYHKIIMH, BUABI OI0KETOB.

OO6mmit 6romxet. Jlornka mocTpoeHus OFOHKETOB.

Cucrema HOpMaTUBHOIO yueTa 3aTpar. Pacuer oTKIoHEeHUH.

Oco0eHHOCTH y4€eTa U OIEHKH 3aIacoB.

VYuer BAIIOTHBIX ONEpaLUi.

VY4eT JIM3UHTOBBIX ONEPALAi.

Y4er 1onrocpoYHbIX (PMHAHCOBBIX BIOXKEHUH.

[Ipo6nembl OpraHu3anyy yrnpaBieHUECKOro yueTa Ha MpeanpUsTHH.

OcobenHoctu GopMHpPOBaHUS CEOECTOMMOCTH B ((MHAHCOBOM U YIPABJICHYECKOM yYeTe.
dopmupoBaHue ce0ECTOUMOCTH B PMHAHCOBOM M YIPaBJICHUYECKOM yUeTe.

[InanupoBaHue, yyeT 1 aHaJIU3 ACHEKHBIX OTOKOB HA MPEAIPUITHH.

OcHoBHbIE NPUHLUIIEI (POPMHUPOBAHUS YIIPaBIEHYECKOro OajgaHca, METOMKA €ro aHaJIN3a.
OcHOBHbIE TPUHLHUIIEI (POPMUPOBAHUS OTUETAa O MPUOBUIIX U YOBITKAaX, METOAMKA €ro
aHaJu3a.

bankpoTcTBO mpeanpusTUs, METOANKA €ro MPOrHO3UPOBAHMS O JIaHHBIM YIPABICHUECKOTO

ydera.
MeTos! cricaHus CKIaIcKux 3amnacoB B mpou3BoacTBo (LIFO, FIFO, mo cpeaamm).

IIpuMepHbIE 321244 K 32a4eTy
Kommanus mmanupyer cebectonMocTh peanuzoBaHHoW mpoaykmuu 2 000 000 py6., B ToM
yucie noctossHHble 3aTpatel — 400 000 pyO. u nmepemeHHbIe 3aTpathl 75% 0T 0ObeMa YUCTON
peanu3anun. Kakoit muranupyetcst 00beM YUCTON peaTnu3aliuu:

a. 2400 000.
b. 2666 666.
c. 2133333.
d. 3200 000.
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2. Hopwma pacxona MatepuajioB Ha €. MPOAYKTa IO TUIaHy JoJKHA Obuia cocTaBuTh 0,4 (kr/em.),
a (akrtuyecku cocraBmina 0,5 (xr/ex.). IlmanoBas nena ex. marepuana — 50 (pyO. / kr),

¢daktudeckas — 60 (py0. / kr). OrkioHeHHe MexAy (HAKTUYSCKUMH W ITIJIaHOBBIMH
MaTepHUaTbHBIMU 3aTpaTaMH Ha €/1. IPOyKTa COCTABUT (B PYO.):

a. 10.

b. 30.

c. 1.

d. s pacuera He XBaTaeT JaHHbBIX.

3. Hopwma pacxoma MarepralioB Ha €/I. POIYKTa 10 TUTaHy 0JDKHA Obuta coctaButh 0,4 (kr/en.),
a ¢akruaecku cocrasmia 0,5 (kr/exn.). [To mnany npeanonaranock BemyctuTh 12 000 ex.
npoaykiun, pakruuecku 06010 Bhimyiero 10 000 en. O6mume akTrdeckue 3aTpaThl
MaTepUAJIOB COCTABSIT (B KI):

a. 40 000.
b. 5000.
c. 50 000.
d. 1200.

4. Omnpenenute TOYKY 0€3yOBITOYHOCTH TIPH CIEAYIOIUX YCIOBHAX. [I0CTOSHHBIE pacXo/bl
cocraistoT 21000 py0., mepemeHHbIE 3aTpaThl HA eAUHUILY Ipoaykuuu — 630 py6. Llena
peanmmzanuu 700 py0. 3a OIMH KOMIUIEKT:

a. 300.
b. 320.
c. 400.
d. 600.

5. OmpenenuTs 3amac MPOYHOCTH OPraHU3alMU B HATYPATBHBIX €AMHUIIAX, €CTH (PaKTHUYEeCKHI
BBITTYCK cocTaBisieT 20 ej1., IeHa pealn3aluu OJHOro u3aenus —16 neH. e1., mepeMeHHbIe
3aTpaThl Ha OJHO u3enue — 6 JeH. e1., TOCTOsIHHBIE 3aTpatThl nepuona — 100 xeH. en.:

a. — 5 exwHwuI.
b. +10 eguuum.
c. 0 emmuwm.

6. OmpenenuTs OTKIIOHCHHE 110 IIEHE OCHOBHBIX MaTSPUAJIOB IIPH YCIIOBUU: - HOPMATHBHAS IICHA
— 10 nen. en.; — paxTuueckas 1eHa — 8,2 feH. ea.; - pakTudyeckoe komuuecTso - 1000 en.; -
MTOKYTIOYHAsI CTOUMOCTB — 8 JIeH. e/l.

a. Heb6maronpusitHoe — 200.
b. onaronpustaoe — 2000.
c. OumaronpusitHoe — 1800.

7. OpraHusanus Ipou3BOIUT U PoaeT NpoAyKT B KonuuecTBe 800 mT. 3a nepuon. [Ipsmeie
MepeMeHHBIE 3aTpaThl Ha MTPOU3BOCTBO €. poaykTa cocTaBisitoT 300 py6. [loctosiHHbIC
KOCBEHHbIE 3aTpathl 3a nepuos - 40 000 py6. Llena peanuszanuu npoaykTa, Ipu KOTOpPOii
NeSATEeTLHOCTh OpraHu3alnu Oy1eT 6€3yOBITOYHON, COCTABUT (B pyoO.):

a. 400.
b. 350.
c. 250.

8. TNomyuyenue npubsuM B pazmepe 200 1.e. Ipu IIeHe peanu3alnu oJHOro u3aenus — 16 n.e.,
MEPEMEHHBIX 3aTpaTax Ha eIMHUILY U3 — 6 11.€., IOCTOSTHHBIX 3aTpaTax 3a Mepuo/ -
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1001.e. oGecrieynT creayromiee KOIUMYECTBO SMHHI TPOM3BEACHHON U peaTn30BaHHOM

POAYKIINH:
a. b56.
b. 100.
c. 30.
d. 34.

9. TIlpeanpusruem npousseneHo 10000 exunui uzgenuid, a peammzopano 8000 exuHuUI.
[TpousBoacTBEHHAsE CEOSCTOMMOCTh COCTaBHIa | MITH. pyO0., @ U3IEPIKKHU IO COBITY U
ynpasienuio — 0,2 MiH. py0. Onpenennure ce0eCTOMMOCT €IUHHIIBI TPOAYKIIUH C
MIPUMEHEHHEM TIOMPOIIECCHOTO METO/A:

a. 390.
b. 125.
c. 431
d. 129.

10. [Tpu nuranupyemMom odbemMe peanu3aiiu npoaykra B konudectse 12 000 exn. BeIpydKa JODKHA
coctaBuTh 840 000 py6. C nmomo1pio MeToia «ruOKOro OI0KETa) ONPENCTUTh BBIPYUKY IS
o0Bema peanm3anuu npoaykra B konudectse 10 000 e

a. 700 000.
b. 840 000.
c. 800 000.

11. Ilpu nanupyemom oobeMe peanuzanuu npoaykra B konuuectse 12 000 exn. nepemeHHbIE
3aTpaThl Ha MPOU3BOACTBO U COBIT NOMKHBI cocTaBuTh 600 000 py6. C momotiso MeToaa
«TUOKOT0 OFOKETa» ONPEACTUTH IIEPEMEHHBIC 3aTPaThl Ha MPOU3BOJICTBO M COBIT TPOIYKTOB
B koinuectBe 10 000 ex.:

a. 600 000.
b. 552 000.
c. 500 000.

3auer mpoBomMTCS B BHIe Ounera ¢ 2-ms Bompocamu W 1-oif 3amageir. HykHO
MPEIOCTAaBUTh MMCbMEHHOE PEIICHUE 3aa4H.

IIpumepbI KOHTPOJIBLHOK PadOTHI

B1
[IprunHbl 060c00IEHNS U pa3BUTHE YIIPABICHYECKOT0 yUeTa 3a pyOeXoM U B Halllel CTpaHe.
2. CpaBHMTENbHBIM aHAIU3 pa3BUTUS CHCTEMbl AMEPHKAHCKOIO YIPABICHUECKOTO y4yeTa U
HEMELKOr0 KOHTPOJIJINHTA.
3. Pa3mbiBanue MHGOPMAIMOHHOM TpaHMIBI MEXIY TON-MEHeKMEHTOM M uieHamu CoBera
JIupeKxTopoB.

=

B2

1. CpaBHuTenpHas XapaKTEPUCTHKA YIPABICHYECKOTO U (PMHAHCOBOTO YYeTa.

2. ®opMupoBaHKE MOJIEIIN CTPATETHUECKOTO YIIPABICHYECKOTO yUeTa.

3. Ponp crenumanucra mo ympaBlIEHYECKOMY Y4YeTy B cHUCTeMe (DMHAHCOBOTO MEHEIKMEHTa
MPEATPUITHIA.

B3

1. BzaumopeiictBue (MHAHCOBOTO, YIMPABICHYECKOTO M HAJIOTOBOTO yde€Ta B PAa3HBIX MOJEIAX
OpraHU3alMu YYETHON CUCTEMBI HA MPEINPUSITHH.

2. KoopmuHamuss Mexay OTAEIOM  YIPaBICHYECKOTO ydYeTa, BHYTPEHHHM KOHTPOJIEM,
Ka3HA4YCHCTBOM.

3. Camxenne nHHOPMAITMOHHONW aCHMMETPUHU BHYTPH KOMITAHUH.
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Hns pazaenoB 3-5 B KOHTPOJIBHOM paboTe MPEeayCMaTPUBAIOTCS BOMPOCHI M 3a7a4yd TI0
COOTBCTCTBYIOIIIUM TCMaM.

IIpumepbl JOMAIIHEr0 3a1aHUSA

Jomamnee 3ananue 1. CpaBHEHHE aMEPUKAHCKOM M HEMEIIKOW MOJIENN yIPaBIE€HYECKOTO
ydeTa /i1 UCIIOJIb30BaHUs B CTapTarle.

HcTtopusi pa3BUTHS yIPaBICHUECKOTO ydyeTa B JBYX IIKOJAX MpuBeJIa K BO3HUKHOBEHUIO
pasHBIX MPOJYKTOB Ui aBToMaru3aiuu (mporpammbl kiacca ERP cuctemsr): Oracle 8 CHIA wu
SAP B I'epmanun.

HyXHO CpaBHUTH JBE LIKOJBI YIPABICHUYECKOTO y4Y€Ta, BBIABUTH OOIIME U Crienu(UIECKUe
4epThl B pa3pe3e KOMIUIEKCHONM aBTOMATHU3allUM CHCTEMbl YIPaBJICHHS BCEMH pecypcamMu
IIPEANIPUATHS U COCTABHOM IIOJICUCTEMBI — YIIPABJIEHYECKOIO yUeTa.

JomamHee 3agaHue 2. AJUIOKAalMs TIOCTOSHHBIX PACXOJIOB Ha THUIBI HAayKOEMKOM
MPOJIYKIIMH.

[Tpu pa3paboTke U MOATOTOBKE BBIMYCKA HOBOM HAYKOEMKOW MPOAYKIIMU BOSHHKAIOT OYEHb
KpYIIHbIE NTepBOHAYaIbHbIE pacXxopl. OHAKO 3apaHee CIO0KHO TOYHO CIPOTHO3UPOBATH OyAyIIMi
o0beM Tmpojax HoOBoro Tuma wusnenuii. IloroMy HEBO3MOXKHO TMOCTOSHHBIE pAacXo[bl Ha
nepBonavdanbHblii HUOKP pacnipenenuTs Ha eMHHUIYY TOTOBOK MPOAYKIIHH / YCIYT.

Kakue nHble MOZIeNU paclpeneseH sl pacXoq0B MOXKHO MPEIJIOKUTh ISl TaHHOW OTpaciH,
Kakoe peuienue Brl cuntaere ontuManbHbIM? OOOCHYIUTE OTBET.

Jomamnee 3ananue 3. OlieHKa HESBHBIX U HEMATEPUAIbHBIX aKTUBOB JIJIs (POPMHUPOBAHUS
yIpaBJIeHYEeCKOro OanxaHca.

B cermeHnTte BBICOKOTEXHOJOTHYHOM MPOIYKIIMH OTPOMHYIO POJb B YCHEIIHOCTH Ou3Heca
UTPalOT HESIBHBIE AKTHBBI, OHU IMO3BOJISIIOT YCIIELIHO Pa3BUBaTh OM3HEC, OJIHAKO MX HEBO3MOXHO
OTpa3uTh KaK aKTHUBBI MO MPaBUJIaM OyXTaaTepCKOro y4yerTa.

[TpoananusupyiitTe HesIBHbIE aKTUBBI U HEMaTepUaibHbIE U1 CETMEHTa pa3pabOoTKa HOBBIX
JeTaTesbHbIX annaparos (mpoekT MC 21).

JNomamnee 3aganue 4. [Tloctpoenne mporHo3HOro 0r0KeTa Ha 2 Toja.

Heo6xonuMo MOCTpOUTH MPOTHO3HBIE (OPMBI OTYETHOCTH HCXOAS M3  OKUAAEMBIX
MaKpO3KOHOMHUYECKHUX MPENOJI0KEHUH, MPOTHO30B POCTAa BBIPYYKH OT YCIYI U IPOTHO3HBIX
YIEIbHBIX ONEPAMOHHBIX U KalUTAJIbHBIX PACXOJIOB.

Tembl 1JIsi CAaMOCTOSITEILHOTO HM3Yy4YeHHST B PaMKax MNPeIyCMOTPEHHOI0 Y4eOHO-
METOIUYECKOro odoecnevyeHus

IloaroToBuTH AOKIAI U MMPE3CHTaluHU 110 BBI6paHHOﬁ TEMC.

Paznen 2:

1. 3arpatsl 1 ux Ki1accuuKarus.

2. AHanu3 COOTHOLIEHMS «3aTpaThl — 00BEM — MPUOBLILY) U KPUTHUECKAs TOUKA.

3. Paznmuunble moaxo/s! K POPMHPOBAHUIO CEOECTOMMOCTH M CUCTEMBI yUeTa 3aTpar.

Pazgen 5:

1. BromxeTupoBaHue.

2. HopmaTuBHBIN y4eT 3aTpar.

3. AHanu3 NpUHATUS KPATKOCPOUHBIX YIIPABICHUECKUX PEIICHHIA.
4. PeneBaHTHBIN MOIXO/] B YIIPABIICHUH.
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[Ipunoxenue 1.

CUCTEMA PEVTUHIOBOM OIIEHKHA U KOHTPO.I5 3HAHUM CTYJIEHTOB

Bbanabl mo kaxxaomy
Ne CTPYKTYPA MOAyTo
/11
1. | Onenka 3a akTUBHOE y4acTHe B y4eOHOM IpoIecce
U TIOCCIIICHHUE 3aHSTHIA:
Bcex 3ansaTuit 5
He menee 75% 4
He menee 50% 3
He menee 25% 2
Hroro: JI0 5
2. | yctHbIit onpoc B hopme cobecenoBanus (YO-1) 10
NMCbMEHHBIN onpoc B Buje Tecta ([1P-1) 10
HUChbMEHHAs KOHTpoJIbHas pabota (ITP-2) 15
nrckMeHHas pabora B hopme pedepara (I1P-4) 10
Uroro: 45
3. | 3auér 50
BCET'O: 100
Ilepecuer Ha 5 0aNJIBHYIO cHCTEMY
2 3 4 5
(Hey10BJIETBOPHUTEIbHO) | (YIOBJIETBOPHUTEJIbHO) (xopomo) (oTaIM4HO)
<50 50-64 65-84 85-100

S3bIKk MpenogaBaHus: PyCCKUU.

ABTOp (aBTOpBHI) mnporpammbl: BoakoB lOpuit BrnagumupoBudy, crapumii npemnojaBaTelb
Beicmen mkounsl ynpasienus U nHHoBanuii MI'Y um. M.B. JIomoHOCOBa

IIpenonaBarens (nmpenmogaBartenun): Bonkos IOpuit Bnagumuposuu, crapmmii npemnojaBaTellb
Bercmelt mkouns! ynpasienust 1 uHHoBami MI'Y um. M.B. JlIomoHOCOBa
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