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Pabouas mporpamma IUCIUTIINHBL (MOYJIST) pa3paboTaHa B COOTBETCTBHH C CAMOCTOSTEILHO YCTAHOBICHHBIM
MI'Y oOpazoBarensabiM  crapaaprom (OC MIY) ans peanusyeMblX OCHOBHBIX IpOQecCHOHATBHBIX
00pa30BaTeIbHBIX POrPaMM BBICIIIEI0 00pa30BaHUS 10 HAIIPABICHUIO MOATOTOBKH / criennaibHocTu 27.04.05

«HHOBaTHKa)» (IPOrpaMMbl MarucTpaTypel) B peaakuuu npukasa MI'Y ot 30 nexabps 2016 r.

I'ox (roxsr) mpuema Ha oOyuenwme: 2017, 2018, 2019.
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. Hean u 32124 y4eOHOH JUCIUNIMHBI

Heabo u3yueHus AUCHUIUIMHBI «YTPaBICHUE MPOCKTAMU» SBISETCS OOYUYCHHE CTYJECHTOB

OCHOBaM YIIPaBIJICHUS MPOSKTAMH U HaBBIKAM CHCTEMHOT'O OpPraHU3aTopa.
3agayaMu TUCIUTUINHBI SBIISIOTCS:

W3yUYEHHE C TIOHATHIHO-KAaTerOpHaIbHOTO armapara B 00J1aCTH yIpaBIICHHs IPOSKTaMH;
(dbopMHUpOBaHKE 3HAHHUST METOJIOB CTPYKTYPHU3AIIUK U YIIPABICHHS IPOCKTAMH,
dbopMHpOBaHUE YMEHHUI HCIOJIB30BAHUS COBPEMEHHOTO MHCTPYMEHTApHs YIPABICHHS MTPOSKTAMH
(IeKOMITO3HUITHS, BBIJICIICHUE 3TANOB, (YHKIIUH M ITPOIIECCOB MPOCKTA);
(hopMUpOBaHHE HABBIKOB ¥ YMEHHI MMOATOTOBKH OOOCHOBAHUS M pa3pabOTKH TUIaHA TIPOEKTA.

B pe3ynbrare wu3ydeHMs JaHHOTO Kypca oOydarouiyecs Iojgy4daT 3HAaHUA O MeToJax
YIpaBJIEHUS MPOEKTaMH, IPUOOPETYT HABBIKM M YMEHUS CTPYKTYPHU3ALMH IIPOEKTA, YIPABICHUS €T
COJlepKaHUEM.

1. MecTto aucuunjuusl B cTpykrype OIIOIT BO

Jucnumimza «YnpasiieHne IpOeKTaMu» OTHOCUTCS K JUCLMILIMHE 110 BBIOOpY.

N3yueHune OTUCHMIUIMHBI O0a3upyeTcs Ha 3HAHUSAX U YMEHHSX, MOJTY4YEHHBIX OOy4yarolUMuUCs B
IIPOLIECCE M3YYEHMSI TYMAaHUTAPHBIX, COIMAIBHBIX U 3KOHOMUYECKUX JUCHUIUIMH: «CTpaTeruuyeckuit
MEHEKMEHT», «DUHAHCOBBIH MEHEIPKMEHT B BBICOKOTEXHOJOTMYHBIX OTpaciax», «CHCTEMHBIN
aHaJIN3 U TEOpUs IPUHATUS PELIEHUN», «YIpaBiIeHHE HHHOBAIMOHHBIMH IIPOEKTAMU.

Jl1s ycriemtHoro OCBOEHMSI TUCLUIUIMHBI 00yYaroIUics TOJIKEH:

3HaTh:
— (yHIaMEHTaIbHBIC TTOJIOKEHHS O POJIM YIPABJICHUS IPOSKTAMU B COBPEMEHHOM OOIIECTBE;
— TEOPETUYECKUE OCHOBEL YIIPABJICHUS IIPOEKTAMHU,

Ymersn:
— HCIOJIL30BATh MCKANCIHUILIMHAPHBIC CUCTCMHBIC CBA3U HaYK,
— NPUMEHATh  MATEMATHMYECKUHM  MHCTPYMEHTapuil K  PEUICHUI0  COLMAIBHBIX U
poheccuOoHANBHBIX IPOOIIEM.
— NPOBOJUTH CTPYKTYPU3ALMIO MPOEKTa IyTeM BBIJECICHHUS B3aWMOCBS3aHHBIX IPOLECCOB U
DIIEMEHTOB.

Baangern:
— HaBBIKAMH CUCTEMHOI'O aHaJIN3a,
— HaBbIKaMU BbIOOpa HamOoJee aKTyalbHBIX HAMPaBICHUN HAYYHBIX HCCIEAOBAHUN, CTaBHUTH
3a/1a4¥l UCCIIeIOBAHUS U ONPEIeIsTh CIIOCOOBI PEIIeHHUs TOCTaBIEHHBIX 33/1a4;
— CaAMOCTOATECIBbHO HpI/IO6peTaTI> 1 UCIIOJIB30BAaTh B Hp&KTH‘-ICCKOfI ACATCIIBHOCTHU HOBBIC 3HAHUS
Y YMEHUS B PA3IMYHBIX cepax IesTeIbHOCTH.

3HaHMS, HABBIKW W YMEHHUsS, IIOJIyYEHHBIE MPH H3YYEHUH JHUCLUUIUIMHBI «YIIpaBieHHUE
MPOEKTaMM» 00ECHeurBalOT YCHEIIHOEe OCBOCHHME AMCUUIUIMHBI «TpaHchep M KOMMepLuanu3anus
PE3yJIbTaTOB HAY4YHOT'O MCCIEAOBAHUSY, «YTIPABIEHNE PUCKAMMU» U HEOOXOAUMBI JUIsl MPOXOKICHHS
NPEIUIUIOMHON TPAaKTUKH, OCYHIECTBICHHUS HAyYHO-UCCIEA0BATEIbCKOM pabOThl M HaNMUCAHUs
BBIITYCKHOW KBaJTM(UKAIIMOHHONH paboThl (Marmcrepckoil amcceprammm). M3yudaercs Ha 2 xypee (3
ceMecTp).
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I11.  TpedoBaHusi Kk pe3yJibTaTaM OCBOCHHS THCHHUILUINHBI

B pesynbrare oOCBOEHUS UCHUIUIMHBI JOJDKHBI OBITh COPMHUPOBAHBI  CIEIYIOIIKE
KOMITETCHIINH:

y}[I/IBepcaJIBHbIe KOMIICTCHIMH :

YK-2. '0TOBHOCTb K CaMOpa3BUTHIO, CAMOPEAIN3allu1, UCII0JIb30BaHUIO TBOPUECKOT0 OTEHIIAIIA
YK-3. ['0TOBHOCTh JeiCTBOBaTh B HECTAaHIAPTHBIX CUTYAIMSIX, HECTH COLMUAIBHYI0 M ITUYECKYIO
OTBETCTBEHHOCTH 3a IPUHSATHIC PELICHUS

OIIK-2. ['0TOBHOCTh PYKOBOJUTH KOJUIEKTHBOM B cdepe cBoer NMpodecCHOHATBHON NeATeIbHOCTH,
TOJIEPAHTHO BOCIIPUHUMAs COLIMATIbHBIE, STHUUECKHE, KOH(PECCHOHATIbHBIE U KYJIbTYPHbIE Pa3InyMs
OIIK-3. CriocoGHOCTh pemiath npodeccnoHalbHbBIC 33ja4i Ha OCHOBE (hUI0codur, MaTEMaTHUECKIX
METOJIOB U MOJIEJEN Ui yIpaBiIeHHUs] HHHOBALUSAMH, KOMIIBIOTEPHBIX TEXHOJIOIMM B MHHOBALIMOHHON
chepe

OIIK-4. CnocoGHOCTb K a0CTPaKTHOMY MBIIIICHHIO, aHAJIU3Y, CUHTE3Y

IIK-1. Crioco6HOCTh pa3paboTarh IJIaH U NMPOrpaMMy OpraHU3alMyd MHHOBALlMOHHOW JAESITEIbHOCTU
HAy4YHO-IIPOU3BOJICTBEHHOI'0 IMOAPA3JIEICHUSI, OCYIIECTBIATh TEXHUKO-IKOHOMUYECKOE 0OOCHOBAHME
MHHOBAIIMOHHBIX ITPOEKTOB U IMPOTrpaMM

IIK-2. CnocoOHOCTh OpraHu3oBaTh paldOTy KOJUJIEKTHBA B cdepe cBoeil mpodeccruoHanbHOU
NESITENIbHOCTH  JUId  JOCTM)KEHMsI IIOCTAaBJIEHHOW HAy4yHOW IIeJd, HAaXOJUTh M IPUHUMATh
YIPaBJIE€HYECKUE PEILICHNUs], OLIEHUBATh KaueCTBO U PE3yJIbTaTUBHOCTh TPYZAA, 3aTpPaThl U PE3yJIbTaThl
NesITeIbHOCTH HayYHO-TIPOU3BOJICTBEHHOT'O KOJIJIEKTHBA

IIK-3. CrocoGHOCTBbIO NMPOU3BECTU OLIEHKY SKOHOMHYECKOrO IOTEHIMajda WHHOBALMM, 3aTpaT Ha
MHHOBAIIMOHHBIN TPOEKT U OCYILIECTBICHNE HHHOBAI[MOHHOM 1€ATEIbHOCTH B OPTaHU3alNH.

IIK-4. CniocoOHOCTBIO HalTH (BBIOpATh) ONTUMAJIbHBIE PEIICHUS MPU CO3JAaHUM HOBOM HAyKOEMKOMU
IPOLYKIINH C yueToM TpeOoBaHMMH Ka4yecTBa, CTOUMOCTH, CPOKOB HCIIOJIHEHUS,
KOHKYPEHTOCIIOCOOHOCTH U 3KOJIOTHYECKOI 0€301MacHOCTH.

IMK-6. CriocoGHOCTh TPUMEHSATh TEOPUHM W METOJAbl TEOPETHUYECKOW W TPUKIAJIHOW MHHOBATHKH,
CUCTEM U CTPAaTEruil yIpaBiieHHUs, YNpPaBICHMUs] KaueCTBOM HHHOBALIMOHHBIX IMPOEKTOB, BHIOMpATH

COOTBCTCTBYIOIMHUEC METOJAbI PCHICHU SKCIICPUMCHTAJIbHBIX U TCOPECTHUYCCKUX 3aaH.

Crneunuaau3upoBaHHble NPo¢eccuOHATbHbIE KOMIIETEHIIUN:

— CnocoOHOCTh NPUMEHSTHh METOBI IIPOEKTHOT'O YIPABJIEHUS B MPO(eCcCHOHAIBHON e TeTbHOCTH.

— VYMeTh NpUHUMATh pelIeHHs 110 0TOOPY Hanbosee MepCreKTUBHBIX MPOEKTOB C YYETOM ClIeHU(pUKU
JEATEIBHOCTH OpraHU3aliy.

— CnocoOHOCTh OIIEHMBATh PE3y/bTAaThl IPOEKTA U BbIOMpATh Haubosee 3¢ eKTUBHBIE CpeACTBa AJs
€ro OCYIIECTBIIECHUS.

B PE3YIbTATC U3YUCHUA JUCHUIIIIMHBI CTYACHT JOJIZKCH:

3HATh:
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— mpaBuia GOPMUPOBAHHS HIEMEHTOB MPOEKTA;

— OCHOBHBIE NTOAXO/Ibl K CTPYKTYpHU3allMH IPOEKTA B BUJI€ B3aUMOCBS3aHHBIX IIPOLIECCOB;
— METO/bI IEKOMITO3ULIMH ITPOEKTa Ha OoJiee MPOCThIe, YIPABISAEMbIC 3JIEMEHTHI;

— OCHOBBI IIPOEKTHOT'O YIPAaBJICHUS;

— 3aKOHBI B YIPABJICHUU IIPOECKTAMHU.

YmMmernb:
— (GopMyIHpPOBATH IENIU MPOCKTA U YBA3BIBATH UX C 3aJa4aMH;
— (OpMHUPOBATH IEMEHTHI MPOEKTa (MIPOAYKT MPOCKTA, CTPATErMUESCKH TJIaH, TPAHHUIIBI IPOCKTA);
— ONPEIENATh KOMIUICKCHI PadOT MPOEKTa;
— TOTOBUTH OOOCHOBaHHUE MPOCKTA;
- pa3p363,TBIBaTB IIJIaH IPOCKTAa B BUAC COBOKYITHOCTH B3aMMOCBA3aHHLIX 3JICMCHTOB.

Baanern:
— CHCTEMHBIM MOJIXOJIOM K pa3paboTKe TIaHa MPOCKTa;
— HaBBIKaAMH YB$[3I)IBaHI/I$I pa60T npoeKTa C (1)I/IHaHC3.MI/I, HepCOHaJIOM, HOIIpSII[‘-H/IKaMI/I, CpOKaMI/I,
pHUCKaMH;
— HaBBIKAMHU paclpeAeNieHus] OTBETCTBEHHOCTH 3a Pa3lIMYHbIE AJIEMEHTHI MPOEKTa W YBS3bIBAHUS
paboT ¢ HATMYHBIMU PECYpPCaMU U CTPYKTYpPOW OpTaHU3aLNY;
— HaBbIKaMU (HOpPMHPOBAHHS KOMIUIEKCHOTO (MHTETPAIMOHHOTO) MOAX0/1a K YIIPaBICHUIO IPOEKTAMHU.

HNMeTh omBIT COCTaBIEHUS KOMIUIEKCHOTO IUIaHA MPOEKTAa, peecTpa 3auHTEPECOBAHHBIX CTOPOH,
UEepapXUUECKON CTPYKTYPhI pabOT U CETEBBIX IPadUKOB.

(I)OpMaT 06y'—IEHI/Iﬂ: O4YHas, O4YHO-3a04YHasd.

IV.®opMbI KOHTPOJISI

KoHTpoIb 32 OCBOCHHEM JUCIUILIMHBI OCYIICCTBIISICTCS B KXKIOM JAUCIUILTHHAPHOM pa3Jieie
OTJEIBHO.

Pybesxcuviti konmponv: KOHTpOIIbHAsT padoTa W TECTHPOBAHWE MO OTACIBHBIM pa3enam
TUCIUILTMHEL. B KOHIIEe cemecTpa MpoBOIUTCS 3a4€T B BUJIE TeCTa, cocTosImero u3 30 BOmpocos.

Hmozcosas ammecmayus 6 2 cemecmpe — 3a4€T.

Pe3ynbTarhl TEKyIero KOHTPOJIsl ¥ UTOrOBOM aTTecTanuu (POpMUPYIOT PEHTHHTOBYIO OLIEHKY
paboTsl obywatomerocs. Pactipenenenue 0amioB Mo OTACIbHBIM BHAAM PabOT B MPOIECCE OCBOCHUS
TUCIUILTUHBI «Y TIpaBIeHHUE MPOSKTaMI» OCYIIECTBISETCS B cOOTBeTCTBUH ¢ [Ipunoxkenuem 1.

V. O0BbEM ANCHMIIMHBI M BU/IbI Y4e0HOMH padoThI

O6wvem kypca — 108 uvaco, 3 3aueTHble €IUHMIBI, B TOM uHcie 24 yaca — ayAuTOpHas
Harpyska, u3 KoTopsix 12 gacoB — niekuuu, 12 yacoB — ceMuHapsl, 84 yaca — camocTosiTelbHas paboTa
crynentoB. M3yuaercs Ha 1 kypce (2 cemecTp), uroroBas (hopMa OTUETHOCTH — 3a4ET.

Bup yueoHoii padoThl Bcero yacos

KonTakTHbIE 3aHsITHS (BCEr0)

B ToM uucie: -

Jlexuun 12
[Tpaktuueckue 3ausatus (I13) -
Cemunapsl (C) 12
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Jlabopatopusie pabotsl (JIP) -
CamocTrosiTeibHas padoTa (Bcero) 84
B tom uucie: -
JomarnHue 3aganus 15
Pedepar 15
IToAroToBKa K TECTHPOBAHHIO 12
[ToaroroBka k onpocy 18
IToaroToBka K KOHTPOJIBHOM paboTe 24
Bun npomexyTouHol arTecTauuu
3auér 4
OO01mas TpyA0eMKOCTh (4achl) 108
3a4yeTHbIC eMHUIIBI 3

VI.CTpykTypa U coiepkaHue TUCIUTILIAHbI

n/n

Pasznen

Conep:xanue (TeMbl)

CrpykTypH3anus mpoeKTa

OOmee ompeneraeHue  NPOEKTa;  MPU3HAKU
npoekra. Peruarm  ympaBieHus. 3aKkoHbl B
yIpaBJI€HUU HPOEKTaMHU. OyHKUIUU u
MIOJICUCTEMBI yIpaBieHUs IIPOEKTaMHU.
Wnterpanus  mpoekra. KiroueBble  MOHATHS
npoekrta. llenu npoexTa, MPOIYKT M pe3ynbTar
IPOEKTa, TpPaHULBl MPOEKTa, CTPAaTErHYecKUi
wiad. [lnan no Bexam. JKu3HeHHbIN TUKIT U (a3bl
yIpaBJIeHUs] NPOEKTOM. ba3oBble JKU3HEHHbBIE
LIUKIBl POEKTOB PAa3IMYHOIO THUMA. OTallbl
opoekTa  pa3paboTKH HOBOT'O u3Jenus,
WHBECTHIIMOHHOTO MIPOEKTA. OcobenHoctu
yIpaBJIeHUs] MHHOBAIIMOHHBIMH [TPOEKTaMH.

[ToaroroBka 060CHOBaHMS MPOEKTA

Wuannmarus npoekra u srana. [lacmopt mpoekra.
Ob6ocHoBanne mnpoekta. [loaroroBka omnucaHus
IPOJYyKTa, OOOCHOBaHUS mpoekTa. Pa3paborka
wiaHa mnpoekta. CTpykTypa IUIaHa IPOEKTa.
B3auMOCBsI3p  NPOEKTHOTO ¥ MPOIECCHOTO
noaxonoB.  Vcmonp3oBaHME — HMHCTPYMEHTOB
IOPOLIECCHOTO  MOAXOJa Ui HOATOTOBKH
o0ocHOBaHMA  mpoekra. [Ipumepsl  OuzHec-
IPOLIECCOB.

praBHeHI/IC pUCKaMHU IPOCKTA

WnenTudukanyss M OLEHKAa pPUCKOB MPOEKTa,
pazpaboTka pearupoBanus. KoHTpoIbHBIE (POPMBI
UACHTUDHUKAIUN PHUCKOB. Crioco6b1
IIPOTUBOJICHCTBUS PUCKAM.

3aBepmeHI/Ie IMPOCKTA

3aBeplIeHNE NTPOEKTA: 3aKPbITHE KOHTPAKTOB,
aJMHHHCTpaTUBHOE 3aBepiieHue. [loasenenue
UTOroB npoekTa. Kaprouka aqMMHUCTPAaTUBHOTO
3aBeplieHus. MoTUBalMs U CTUMYIHUPOBAHUE
KOMaHIpl IpoekTa. [[puHIMIBI TpeMUpOBaHUsl.

OpraHu3anoHHbIE CTPYKTYPbI IPOEKTHO-
OPUEHTUPOBAHHON KOMITAHUH

Tunsl cTpyKTyp: (yHKIMOHAIbHBIE, MATPUYHBIE,
IIPOCKTHBIE. BiMsHUE CTPYKTyphl Ha IpoLEcC
ynpasieHus: poekToM. [IpoekTHast oprann3anus
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paboTsl Komnanuu. OpraHu3alMoOHHAs CTPYKTYypa
IIPOEKTHO-OPUEHTUPOBAHHOMN KOMITaHUH.
VYnpasnenue pecypcamu komnanud. COBMeCTHOE
ucrnonbp3oBanue pecypcoB. Oduc ynpasiaeHus
npoekTamu. [[poOeKTHBIN KOMUTET.

6 | buszHec-npoueccsl B ylpaBiIeHUH B3aumocCBA3b  IPOEKTHOTO U IPOLIECCHOTO
MIPOEKTaMU nonxonoB.  IlpaBuna  omucanuss ~ Ou3Hec-
IIPOLIECCOB. Marpuna BXOJ0B-BBIXOJIOB.
[Tokazarenu mpouecca. ObecrieyeHre CHUKEHUS
TpeOoBaHMH K  KBaIM(UKALIMU  TEpcoHAA.
Hcnons3oBanue 11a0JI0HOB JIOKYMEHTOB.
[Tpumepbl OU3HEC-TTPOIIECCOB.
7 | Peanu3anus crpaTerud KOMIIAHMM dYepe3 | YIpaBieHHE  NPOEKTaMu  KaK  MHCTPYMEHT
IIPOEKTHI JOCTUXKEHHUSI CTPATETMUYECKUX U TaKTHYECKUX
neneit  kommanuu.  I[loptdenn  mpoexToB.
CoBMecTHas peanu3alysi IMPOEKTOB C YYETOM
OTpaHUYCHUM.
Pazgesnbl IMCHUILUIMH U BUABI 3AHATHH (K. 4aChI)
n/n | HaumenoBanue pasnena | Jexkuus | [Ipakru- | Jlabopa- ®opmMbI
JTUCIUIIINHBI yeckue | TopHble | Cemmuap | CPC | Ttexkyumero
3aHAITUSL | 3AHATHUSA KOHTPOJIA
1 | Crpykrypusanus npoekra 2 - - 2 8 Omnpoc
(cobeceno
BaHHe)
Tecr
KP
2 | logroroBka 000CHOBaHUS 3 - - 3 12 Omnpoc
IIPOEKTa (cobeceno
BaHmue)
Jdomamne
e 3aJaHHe
Tecr
3 | Yopasnenue puckamu 2 - - 2 16 Onpoc
IIPOEKTa (codeceno
BaHmue)
Tecr
KP
4 | 3aBeplueHUE MPOEKTa 1 - - 1 6 Tect
5 | OpranusanuoHHbIE 1 - - 1 16 Pegepar
CTPYKTYPBI IPOEKTHO- Omnpoc
OpPUEHTUPOBAHHOU (cobeceno
KOMITAaHUH BaHUe)
6 | busHec-mporiecchl B 2 - - 2 10 Tect
yIIpaBJIEHUH MTPOEKTaAMH Omnpoc
(cobeceno
BaHMHe)
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7 | Peanuzanus crpareruu 1 1 12 TecT
KOMITaHUU Yepe3 MPOECKTHI Omnpoc
(K0JIJIOKB
HYM)
IIpomexyrounas 4
aTTecTanus (3a4yer)
Hroro 12 12 84

Pa3zgennl AUCHUNIMHBI K MEKINUCHUIIVINHAPHBIEC CBA3H

HauMenoBanue
Ne ol0ecneuynBaeMbIX

n/n | (mocjaeaylmux) IMCUUIINH

o0ecredyuBaeMbIX (MOCAEAYHOIMX) TUCIUILINH

Ne Ne pazesioB JaHHOM AU CUUIIMHBI,

HGOGXOI[I/IMLIX AJIA U3YYCHUHA

1

2

3

4

5

6

7

1 VYipasneHue puckamMu

+

PE3YyJIbTATOB HAYYHOI'O
HUCCICIOBaHUsA

2 Tpanchep u KoMMmepIHaTA3aIUs

VII.

Oo0pa3oBaTte/ibHbIE TEXHOJIOTHHI

B nporecce ocBoeHMS AUCHUTUTMHBI « Y TIPABJICHUE MPOEKTAMIY UCIIOJIB3YIOTCS CIEAYIOIINE

00pa3oBaTeNbHBIC TEXHOIOTHH:

1. Cmanoapmuvie memoosbl 00yHeHUsL:

— JIeKLIUU;
— CEMHUHaphbI;

— KOHCYJIbTAILIMU MPENOJaBATEIICH;

— caMocCTosiTeNbHasE paboTa CTYJEHTOB,

B KOTOpPYIO BXOAWUT OCBOCHHUC TCOPETUICCKOI'O
MaTtepualia, IOAroTOBKa K CEMHUHAPAM, BBIIIOJIHCHHUEC YKA3aHHBIX BBIIIC ITMCbMCHHBIX pa60T.

2. Memoowl 0byuenus ¢ npumeHenuem UHMepaKkmusHuIx popm 00pa308amenbHbIX MEeXHON02UIL:

— HWHTCPAKTUBHBIC JICKIIUU,

— aHaJIn3 OCJIIOBBIX chyauHﬁ Ha OCHOBE Keiic-MeToda U MMUTAIlMOHHBIX Moneneﬁ;
— TI'PYHNIIOBBIC JUCKYCCHUU U ITPOCKTHI;

VIIl. Y4yeOHo-MeToaM4eckoe, HH(POPMAILIHOHHOE U MATEPUATbHO-TEXHUYECKOE

Y4eOHo-MeTOAMYECKOEe H HH(POPMALTMOHHOE 00ecnedeHne JUCIUIIIMHBI

a) OcHoBHas1 IMTEpaTypa:

obecneyeHne TUCHHUILIAHBI

1. Project Management Body of Knowledge, Project Management Institute, USA, 2016. — 790 c.
2. bykrpeiinep (Buneoponuk) kauru https://youtu.be/wbGofnHrFHAA



https://youtu.be/wbGofnHrFHAA
https://youtu.be/wbGofnHrFHAA
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3.

4.

10.

11.

Hy6oBuk M.®., [TonkoBHrKoOB A. B. Ynpasnenue npoexramu. [Tomusrit kypc MBA [Tekcr] /.
3A0O «Omumm-busnecy, 2015. — 552 c.

Makcus, JI. PazpaboTka u BHEIpEHUE CUCTEMBI YIPABICHUS IPOSKTHOM 1ESTEIbHOCTHIO B
opranuszanuu [Tekcr] / JI. Makcun. — M.: «HIIK «ITotok», 2015. — 132 c.

Heroamn, B. Maiikn. Ynpasnenue npoekramu s npodeccuonanoB. PyKoBoICTBO 1O MOATOTOBKE
K cmade cepruduKaimoHHoro sk3amena. Ilep. ¢ amri [Tekcr] / Maiikn B. Hproomr. — M.
KYIUILI-IIpecc, 2008. — 416 c.

[TepBymmH, B.A. Henens naunnaercs ¢ cyo0oTer: Cka3ka Jij1si MEHEHKEPOB MIIAIIETO BO3pacTa
[Texcr] / B.A. IlepBymun. — [6. M.]: U3narensckue pemenus, 2017. — 394 c.

[epBymun, B.A. IlpakTrka ympaBicHHsS WHHOBAI[MOHHBIM MPOEKTOM: y4eb. mocobue [Tekct] /
B.A. IlepBymun. — M.: U3narensctBo «Jlemo» AHX, 2013. — 208 c. (Cep. «Obpa3oBarenbHble
WHHOBAIIHW).

[Mpocuunkwuii, A. MicrosoftProject 2016. Metomonorus u npakruka. [Tekcr] / A [lpocHunkmii. —
M.: OUY AITO YKII «IIpoextnas [IPAKTHUKA», 2016. — 176 c.

Penun, B.B., Exudepos, B.I'. [IpouieccHblil moaxos k ynpasienuto. MojaenrpoBanue OuzHec-
mporeccoB. [Tekcr] / B.B. Penun, B.I'. Enmudepos, — M.: Maun, Banos u ®epbep, 2013, — 544 c.
Puck-MeHePKMEHT MHBECTUIIMOHHOT'O MPOEKTA: Y4EOHHUK JUIsl CTY/IEHTOB BY30B, 00Y4arOIIUXCS 11O
KOHOMHUYECKUM crienuanbHoCcTsM / mox pea. M.B. I'paueBoii. — 2-e uz ., nepepad. u gom. — M.:
IOHUTHU-AAHA, 2017. — 663 c.

Caiit xkauru  https://ridero.ru/books/nedelya_nachinaetsya s_subboty/

0) lomoiHUTe IbHAS JINTEpPaTypa:

12.

13.

14.

15.

16.

Apuunbanbn, P. YnpaieHne BBICOKOTEXHOJIOTHYHBIMU TIPOTpaMMaMu 1 ipoektamu: Ilep. ¢ anri.
[Texct] / Apunbansa P. — M.: IMK Ilpecc, 2010. — 464 c.: un.

I'peit, K.@., Jlapcon D.Y. Yupasnenue npoektamu [Teker] / Kimuddopa @. I'peit, Dpuk V.
Jlapcon. IIpaktnueckoe pykoBocTBO, Ilep. ¢ anrn. M. Jleno u cepsuc, 2008. — 528 c.
VYrpaBieHne  MHBECTUIIMOHHO-CTPOUTENBHBIMUA  HPOGKTAMH:  MEXKIYHApOAHBIH  MOAXOI.
Pykosoactso / ITox pen. .W. Masypa, B.JI. Illanupo. — M.: ABasuion, 2010. — 592 c.

Xennman, K. TIpodeccuonansHoe ynpasinenue npoektoM. [lep. ¢ anri. [Teker] / K. Xennman. —
M. bunowm. JlabopaTtopus 3Hanui, 2016. — 716 c.

Hunec, T'.JI., Toe6, A.C. IlpoexkTel U ympaBieHHE NPOEKTAMH B COBPEMEHHOW KOMIIAHUHU.
VYue6noe nmocobue [Tekcr] / I'.JI. Hunec, A.C. To6. — M.: 3AO «Onumm-busnec», 2009. — 480 c.

IlepedyeHs JMIEH3NOHHOTO IPOrPAMMHOIO O0ecTeYeHust

MS Office

IlepeueHns npogeccHOHAIBHBIX 023 JaHHBIX M HH(POPMALHOHHBIX CIPABOYHBIX CHCTEM
OBbC «Opaiit» [pasgen «BAIIA TTOAIIMCKA: yueOHuKH U y4eOHble 1MOcOOusl M3IaTeNbCTBA
«tOpaiit»]: caitr. — URL: https://www.biblio-online.ru/catalog/

OBbC uznarenbctBa «JlaHb» [yueOHble, HAYYHbIE W3/IaHUS, NEPBOMCTOYHUKH, XYyJI0’KECTBEHHBIE
MPOM3BEICHNUS Pa3InIHbIX U3aTENbCTB; XKypHasl| : caitt. — URL: http://e.lanbook.com
https://www.econ.msu.ru/elibrary — snexkrponnas OubOIHOTEKa DKOHOMHUYECKOTO (haKyIbTeTa
MI'Y.

Ilepeuens pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH « AHTepHeT»
1. http://www.e-xecutive.ru/management/practices/1767378-modeli-ofisov-upravleniya-
proektami — Monenu ohuCOB yrnpaBieHHs TPOSKTAMH.
https://www.facebook.com/rus.russiarus — Poccuiickoe yrpaBieH4eckoe cOOOIIeCTBO.
3. https://www.facebook.com/ProfiExecutive — Kity6 3¢ G ekTHBHBIX yrIpaBiIcHIICB.
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4. https://[pmmagazine.ru/ —  uHGOPMAIMOHHO-aHAIUTUYCCKAN  KypHalI  «YTpaBliCHHE
MPOCKTAMI.

Pexomenayempble o0yuyaromme, CipaBo4HO-UH(OPMANIMOHHBIE, KOHTPOJIUPYIOIIHE U NIPoYHne
KOMIIbIOTEPHbIE IPOrPaMMBbI, HCIIO0JIb3yeMble MPHU U3y4YeHUH TUCHUTLIUHBI

e Ha3BaHue pexoMeH/yeMbIX M0 pa3jaejaM U TeMaM
/i NPOrpaMMbl TEXHUYECKHUX U KOMIBIOTEPHBIX Homepa Tem
cpeacTB 00yYeHus
1. MS PowerPoint 1-7
2. MS Excel 1-7

MeToauuecKkue YKazaHnusl 1Jis Oﬁy‘lalOHll/IXCH 0 OCBOCHHIO JTUCHHUILJIUMHBI

B nponecce m3ydeHus kypca oOydaromuecss B paMKax CaMOCTOATENBHOM PaObOThI JOJKHBI
00s13aTeIbHO MOBTOPATH NPONACHHBIN Ha JIEKIIUA MaTepuai, MOCKOJIbKY BOCHPUATHE JallbHEHIIEero
MaTtepuaia OyaeT HeBO3MOXHO. CHCTeMHOE YIpaBlIeHHE NPOEKTaMH TMOpa3yMmMeBaeT paboTy o
€IMHBIM MpaBUjIaM, [MO3TOMY Ba)KHOE 3HAUEHHUE MMEET 3HAHHME 3aKOHOB YIPaBJICHHS MPOECKTaAMH, O
KOTOPBIX CITyIIATEIsIM PACCKa3bIBACTCS HA IEPBOI JICKIUH.

OOyyarommmMcest 111 CaMOCTOSITENIbHOM  paboThl  MPEJOCTaBIseTCsl  CIHCOK  y4eOHO-
METOAMYECKON JIUTEPATYPHI.

MartepuajbHO-TEXHHYECKOe 00ecriedeHne T CIHTITHHbI

JInst TIPOBENCHWS 3aHATHH [0 JUCHMIUIMHE HEOOXOAWMa ayIuTOpus, 00OpyJaoBaHHAs
KOMIIBIOTCPOM u My.HBTHMeIIHﬁHBIM O60pyIIOBaHI/ICM, HGO6XOI[I/IMI)IM JJIS ACMOHCTpalun
npesenrarmii. O0s3arenbpHOE porpammuoe odecneuenue — MS Office.

IX. ®oH1 011eHOYHBIX CPeICTB

Tembl KypcoOBbIX padoT
KypcoBast pabota o nucuuruinie «YnpaBjieHHe MPOSKTaMI» He MPEAyCMOTpPEHa.

Tembl pedepaToB

CoBpeMeHHBbIE MTOIXO0/IbI K ONPEICIICHUIO «IIPOEKTY.
OyHKIUHN ¥ TIOJICHCTEMBI YIIPABICHHS TPOSKTaAMH.
OCOoOEHHOCTH TIAHUPOBAHUS IPOCKTA.

CTpyKTypH3aIyst )KU3HEHHOTO IIHKJIA TIPOEKTA.

Otansl NpoekTa pa3paboTKH HOBOT'O U3AETHS.

DTarnbl HHBECTUIIMOHHOTO MPOEKTA.

Oco6eHHOCTH YyIIPaBIeHHUsI MHHOBAIMOHHBIMU MPOEKTAMHU.
Twurb! opraHU3aioOHHBIX CTPYKTYP.

BnustHue cTpyKTYphl Ha IPOLIECC YIPABICHUS IPOEKTOM.
0. OpraHu3annoHHasi CTPYKTypa MPOEKTHO-OPUEHTHPOBAHHOW KOMITAHUH.
11. CoBMecTHOE HCTIONIB30BAaHUE PECYPCOB.

12. Odwuc ympasieHus: MPOEKTaMHu.

13. ®yHKIUU NPOEKTHOTO KOMHTETA.

ROoo~NoOT~WNE

IIpumep TecTa AJis1 KOHTPOJIA 3HAHUI 00Y4YAKOLIUXCH

B mnpouecce o0ydeHus caymarend OTBEYalOT Ha Bompockl 6 TectoB. TecTel naroTcs
CIIyIIaTEIsIM B MHTEPAKTUBHOM DEXHMMeE. B Kak1oMm TecTe B TeUEeHHE 3 MHUHYT CIyLIaTellb JOJKEH
OTMETUTh MPAaBUIIbHBIE OTBETHI.
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TecTbl O IMCHMUIIUHE:

1. IlpoaykT mpoekra.

2. I'panuna npoekra.

3. Ctparernyeckuii riaaH-1.

4. CTpaTernyeckuii miaH-2.

5. Uepapxuueckas cTpykrypa padot-1.
6. Uepapxuueckas CTpykTypa padoT-2.

IIpumeps! Tecra:
Bbi0epuTte npaBu/ibHbIC 0TBETHI (IPABHJILHBIX 0TBETOB MOKeT ObITh HECKOJILKO):

Tect 1

UTo U3 nepeyrciieHHOr0 OTHOCUTCS K MTOHITHIO MPOJIYKT MPOEKTA!
. MoHTax 000py0BaHUs IPOU3BEICH CBOMMHU CHIIAMHU.

. OGecnieuena 6ecriepeboitHas padboTa 000pyI0BaHUS.

. [IpousBoauTenbHoCTh 3aBoja - 10000 exunuml B rof.

. Llex mocTpoeH B CpPoK.

. YCTaHOBKA OYMCTKH Ta30B 3aIyIlIeHa B SKCILTYaTaIlHUIoO.

. O6opynoBaHue JOMKHO OBITH JOCTABICHO U CMOHTHPOBAHO.

. Ilex Haya BBITYCK MPOTYKIIHH.

. MarasuH OTKpBLICS B 3aIUIAHUPOBAHHBIE CPOKHU.

. IIpeccrl HEOOXOIMMO TOCTABUTH M CKIIQJUPOBAThH HA CIIEIUAIBHO IMOATOTOBICHHOM IIJIOMIA IKE.
0. BypoBoe o6opynoBaHue 10CTaBIeHO 3a071arOBPeMEHHO

— 0 00 IO LN A~ WINE

Tecr 2

1. Haubosee BBITOIHAS PHIHOYHAS [IEHA TIPUOOPETEHUS 000PYyI0OBaAHUSI.
2. BBIyCK MPOJYKIIUH COOTBETCTBYIOLIETO KA4eCTBA.

3. ObecnieueHne EHOBOI KOHKYPEHTOCTIOCOOHOCTH TOBAPHOU TPOTYKIIHH.
4. ITognucanue akTa ca4u-MPUEMKH.

5. Beimyck mpoGHOM MapTUH MPOTYKIIHH.

6. Hananka o0opyioBaHus 1 mpoBepka paboToCnocoOHOCTH.

7. CBOEBpEMEHHOE TOCTH)KEHUE PACUETHOTO CPOKA OKYIAEMOCTH.

8. 3aBeplieHne MOHTaKa 000PYAOBaHMUSL.

9. BeimonHeHe Bcex yCIOBHM JOToBOpa.

10. becniepeboiinas paboTa KoHBelepa.

Tecr 3

1. Ha nepBoM sTane coriacoBarh C 3aKa34MKOM KOJIUYECTBO TECTUPYEMBIX CKBAXKHH.
2. Cobpath He00X0UMYI0 HHPOPMAIIHIO.

3. OCyIIecTBUTh PEMOHT CHJIAMH TTOAPSTIHKA.

4. BBISICHUTH CTOMMOCTh KOMaHIUPOBKH COTPYIHUKA.

5. Pa60Ty BBITIOJTHUTH C aBaAHCOBBIMHU IIJIaTCXKaMU (BKJ'IIOLII/ITI) B JIOTrOBOP IMMYHKT O MEPCUUCIICHUN
aBaHca).

6. OnpenenuTh HEOOX0IUMOE KOJTMIECTBO MEPCOHAA.

7. OnpenenuTb CTOMMOCTb MPOEKTA.

8. Pa3paboTaTh T1aH peaau3aiun MpoeKTa.

9. [loamucaThk AOrOBOP Ha BBHIMOJTHEHUE PEMOHTA.

10. OnpenenuTh CPOK 3aBEPUICHUS] PEMOHTA.
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Tect 4

. OGecrneunTh 3a07aTOBPEMEHHYIO JOCTABKY BCEX HEOOXOAMMBIX MAaTEPHUAIIOB.

. HaliTi TpaHCIIOPTHYIO KOMIIAHUIO.

. Onpenenutb CPOKH BBITOJIHEHUS PAOOTHI.

. IIpoBecTn MOHTaX KOHBENEpa CBOMMU CHIIAMH.

. OnpenenuTb CTOMMOCTh PEMOHTA TOMEIIECHUH.

. IlepeBo3ka 000py10BaHUS U CKJIaJUPOBAHUE.

. Onpenenuth HEOOXOIMMOE KOJITMYECTBO MEePCOHANIA JIJIsl BBIMOIHEHHS pabOTHI.

. JlocTaBuTh 000OpPYZAOBAaHUE B TEUCHHE HEAEIH MOCTE 3aBEPIICHUS CTPOUTEIIHCTBA.

. Pabora BeImoHsAETCS B 1BA 3Tama: MEepBbIA ATal — epeBO3Ka CTaHKa, BTOPOM 3Tal — MOHTaX U
IIyCKOHAJIAIKa.

10. CHavana ocyIiecTBUTh CTPOUTENHCTBO (PYHIAMEHTa, 3aTEM — CTPOUTEIBCTBO KUPIHUYHBIX
CTEH.

O 00 I AN n N~ WM

Tecr S

1. IToaroToBKa MOBEPXHOCTEH.
2. OmnpeneneHre CTOMMOCTH PEMOHTA.
3. [Tobenka u mokpacka.

4. OnpeneneHue JUIMTEIbHOCTH PEMOHTA.
5. MoHTax 060pyI0BaHUs.
6. AHanu3 pUCKOB IIPOEKTA.
7. Ilock OCTaBIIUKOB.

8. Pa3paboTka miaHa npoexra.
9. HazHayeHHe OTBETCTBEHHBIX.
10. Pa3paboTtka rpaduka padort.

-
(4%
<]
-
(=)

. PazmeTka rpanuil KoTyioBaHa.

. INapamienbHo€ BbIOIHEHHE PAOOT MO 00YCTPOUCTBY TEPPUTOPUH.

. Pazbopka o6opynoBanus rnepena OTIpaBKOM.

. [ToaroToBKY OCHOBaHUS JJII MOHTaXKa OCYIIIECTBUTH B TEUEHUE HEJICIIH.
. [IpokoHTpOAMpPOBaTH XOJ pabOT MO MOHTAKY KOHBEHEPHOUW TUHUH.

. PEMOHT MOBpEeXICHHBIX AeTajel TUAPaBINYECKON CUCTEMBI.

. Pa3pabotka mana paboT mo goctaBke U MOHTaxy omop JIDIT.

. Ha3naueHnne 0TBETCTBEHHBIX IO pabOTaM MPOEKTA.

. Pa3paboTka miana pazmernienust 000pyaoBaHHUs.

10. Hagayio MOHTaa KOJIOHH cpa3y MOCIIe 3aBEPIICHUS CTPOUTEHCTBA

¢byHaMeHTa.

O o0 JINWnN I~ WN PP

Bonpocs! 1J1s1 TEKyIero KOHTPOJIsi H CAMOCTOAATEILHOM PadoThI CTY/ICHTOB
ConeprkaHue ONpesieNeHus IPOEKTa.
IIpu3Haku mpoekra.
Peryaru ynpasieHust IPOEKTOM.
3aKOHBI B YIIPABJICHUN IPOEKTAMHU.
OYHKIMH U TIOJICUCTEMBI YIIPABJICHUS TPOECKTAMHU.
WHTerpanus npoexra.
KittoueBblie MoHATHS TPOEKTA.
enun mpoekra.
. IIpoayKT m pe3ynpTar MpoeKTa.
10. OrpanuyeHus MpoeKTa.

CoNOR~ LN E
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11. Coneprxkanue CTpaTErnYECKOro IJIaHa IIPOEKTA.

12. TInan no Bexam.

13. XKu3neHHblif TUKI U Ba3bl yrpaBIeHUs TPOSKTOM.

14. ba3oBble )KH3HEHHBIE IIUKJIIBI TPOEKTOB PA3IUYHOIO TUIIA.

15. Drambl mpoekTa pa3paboTKH HOBOTO M3/ICTHS.

16. DTarnbl ”HBECTUIIMOHHOTO TPOEKTA.

17. OcobenHocTy ynpaBiaeHUsI HHHOBAIIMOHHBIMU MIPOCKTAMHU.

18. Mnunumanus npoexTa u sTarna.

19. [Tacniopt npoexTa.

20. O60cHOBaHME MPOEKTA.

21. [loaroToBka onucaHus MPOIyKTa 1 0OOCHOBAHUS MPOEKTA.

22. Pa3paboTka 1jiaHa IpoeKTa.

23. CTtpyKTypa IjiaHa MpoeKTa.

24. B3auMOCBS3b MPOEKTHOTO U MPOLECCHOTO MOIXO0/IOB.

25. Vcnonp30BaHKe HHCTPYMEHTOB MPOLIECCHOTO MOAX0/a IS OJATOTOBKH 000CHOBAHUS MIPOCKTA.

26. [Ipumepsl OU3HEC-TIPOIIECCOB.

27. inentudukamnms 1 OIICHKa PUCKOB IIPOEKTa, pa3paboTKa pearupoBaHusl.

28. KonTtposbHbie GOpMbI HACHTU(UKAITUTN PUCKOB.

29. CriocoObl MPOTUBOICHCTBHS PHCKAM.

30. 3aBepiieHne NPOEKTA: 3aKPHITHE KOHTPAKTOB, /IMUHUCTPATUBHOE 3aBEPIICHUE.

31. TlonBeieHUE UTOTOB MPOCKTA.

32. Kaprouka aIMUHUCTPATUBHOTO 3aBEPIICHHUS.

33. MoTtuBamus 1 CTUMYJIMPOBaHNE KOMaH/IbI TPOEKTA.

34. ITpuHIUIIBI TPEeMHUPOBAHUS.

35. Tunsl cTpyKTYp: GYHKIHOHATIBHBIE, MATPUYHBIE, IPOCKTHEIE.

36. BiusiHre CTPYKTYphI Ha MIPOLIECC YIIPABICHUS TPOEKTOM.

37. IlpoekTHast opraHu3amnus paboThl KOMIIAHUH.

38. OpranuzanoHHas CTPYKTypa HHHOBAIIMOHHOW MTPOEKTHO-OPUEHTUPOBAHHON KOMIIaHHH.

39. Yhpasienue pecypcamu KOMITaHUH.

40. CoBMeCTHOE UCTIOIB30BaHUE PECYPCOB.

41. Oduc ynpapieHUs: TPOEKTAMHU.

42. TIpOeKTHBIH KOMHTET.

43. B3aMOCBS3b IPOEKTHOTO M MPOIIECCHOTO MOIXOI0B.

44. TIpaBuia onucaHus OU3HEC-TIPOLIECCOB.

45. Matpwuiia BX0J10B-BbIXO/IOB.

46. TToka3zartenu mpoiiecca.

47. OGecrnieueHue CHUKEHUS TPEOOBAHMM K KBAIM(PUKAIIUK TTEpCOHAIIA.

48. Vcnonp3oBaHue Ma0IOHOB JOKYMEHTOB.

49. TIpumepsl OM3HEC-TIPOIIECCOB.

50. YnpaBneHue NpoeKTaMu Kak HHCTPYMEHT JOCTHKEHHsI CTPATErnYeCKUX M TAKTUUECKUX Leseit
KOMITaHUH.

51. lopTdenu npoeKTos.

52. CoBMeCTHas pean3alus MPOEKTOB C yU€TOM OIpaHUYEHUI.

IIpumepbl KOHTPOJILHOM PadoTHI
B1

=

OCHOBHBIE OTPAaHWYCHUS MTPOCKTA.
KitoueBbie 21€MEeHTHI TPOEKTa.
3. CtpykTypa IJ1aHa MpOeKTa.

N
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B2
1. Ba3oBble )KU3HEHHBIE IUKITBI IPOCKTOB.
2. IlnaH ynpaBieHUs1 pUCKaMU IPOEKTa
3. Uepapxuueckas CTpykTypa padoT.

B3
1. Tumel opraHU3aIMOHHBIX CTPYKTYP.
2. OyHKIMH MPOEKTHOTO O(rca MpoeKTa.

3. B3aumocBs3b ITPOCKTHOT'O U MMPOLECCHOI'O IMMOAXO0A0B YIIPABJICHH.

IIpumepbl JOMAIIHEr0 3a1aHUSA

1. Maunumupyiite cBOW COOCTBEHHBIH NpPOEKT. OnpenenuTe ero Ieib, 3aJaud U OCHOBHBIC
napamerpsl. ONUIINTE NPOAYKT HPOEKTa, cHOpMUpPYHTE CTpaTerMyecKuil IUIaH U I'paHUILIbI
IIPOEKTA.

2. Ocyl1ecTBIISETCSl CTPOUTENIBCTBO CaZ0BOro JoMHKa. Pa3paboTaiite nepapXxuueckyro CTpyKTypy
pabor.

Bomnpocsl k 3auéty

. Yro takoe mpoekrt?

. KaxoBbl npusHaku npoekra?

. Uto Takoe ba3oBblii )KU3HEHHBIN IUKJI TPOEKTA?

. Kaxue 3tanbl MOXHO BBIJIEIUTD B IPOEKTAX PA3IUYHOIO TUIA?

. UeM ymnpaBieHUECKHH Tall OTJIIMYAETCS OT TEXHUYECKOro dTana?

. Kakue ppruaru ynpapieHuss UMEIOTCS Y PyKOBOAUTENS POEKTa?

. Kak cBsi3aHO ynpaBiieHHEe IPOEKTaMU C IPYTMMH YIIPaBJICHYECKUMU JUCHUIIIIMHAMU?

. Uto Takoe uHTErparus npoexra?

. Kakue ¢pynkuun ynpapieHus IpoeKTaMH MOKHO BBIJICJIUTH?

10. B yeM coCTOUT CTPYKTypHU3aIus TPoeKTa?

11. Yro mo3BoJIsieT CHU3UTH TPeOOBAHUS K YIIPABICHUECKONW KBATM(PHUKAIIUK YIACTHUKOB NMPOEKTa?
12. Yto Takoe mpoayKT mpoekTa?

13. Yem noHsATHE «IIPOAYKT MPOEKTA» OTIMYAETCS OT MOHSITHS «PE3YJbTAT IPOEKTa»?

14. B uem 3akiro4aeTcsi MHUITMALIUS TPOEKTa?

15. Kak raH mpoekTa 3aBUCHUT OT NIPOJIYKTa MPOeKTa?

16. Uto Takoe cTpaTeru4yeckuii miax?

17. Kak cTparernuyeckuii IjaH BIMSET Ha IUIAH IPOEKTa?

18. Uto Takoe cTpyKTypHasi 1€KOMIO3UIHS padoT?

19. KakoBbl 0OCHOBHBIE MpaBuia (POPMHUPOBAHUS UEPAPXUUECKON CTPYKTYpPHI paboT?

20. Kak MeHs10TCS [TOJIHOMOYUS PYKOBOJIUTEINSI POEKTA B PA3IMYHbBIX OpraHU3allMOHHbIX
CTpYKTypax?

21. Kak MeHsieTcsl CTpyKTypa 00OCHOBaHUS IPOEKTa B 3aBUCHMOCTH OT LI€TTH MPOEKTa?

22. Yto Takoe ynpaslieHUE pUCKaMu?

23. ly1st uero HeOOXOIUMO aIMUHUCTPATUBHOE 3aBEPIICHHE MPOEKTa?

24. Kak obecrieunBaeTcsi CHCTEMHOE HAKOIJICHHE U COXPaHEHUE OIbITa peau3aliy MPOeKTOB?
25. KakoBa posb B ynpasiieHuu npoekramu KoproparuBaoro Ctanaapra ynpaBieHuUs: IpoeKTaMu?

O 01N DN W —
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IIpuMep UTOrOBOIO TECTA
NtoroBeiii 3K3aMEeHAIMOHHBIA TECT coAepkUT 30 BONMPOCOB, K KOTOPOM JaHbl 3 BapHaHTa
OTBETOB K Ka)XI0My BoIIpocy. BoIlpochl faroTcs ciiymiareiasiM B MHTEPaKTUBHOM pexuMe. B Teuenune
30 cekyHI CIymIaTenb JOJDKEH BHIOpaTh mNpaBuiibHBIA oOTBeT. CllylmaTenb TOJKEH BBIOPAThH
IIpaBUIIbHBIN OTBET. [10IHBIN BapHaHT dK3aMEHALIMOHHOIO TECTa!

1. Uro Takoe npoekrt?

A. IlpoexT — 3T0 npouecc AOCTUKEHUS LETIEH.

b. IIpoekt — 310 HamMepeHue, XapakTepu3yrolleecs HAINIMEM 1ieliel, pecypcoB, CPOKOB 3aBEPIICHUS.
B. IIpoekTt — 310 HabOp MEPONPHUATHIA, 00ECTICUUBAIONINX €r0 PEATU3aIHIO.

2. KakoBa poJib ynpasJieHUsI IPOEKTAMH CPeIu APYTrUX YIPABJIeHYeCKUX TMCHUIIIHH?

A. YpapineHue IpoeKTaMy 3aMEHsIET BCE OCTAJIbHbIE YIIPABICHYECKUE JUCLIUILIMHBI.

b. Ynpasnenue npoekTaMu NOJYMHEHO IPYIUM YIIPABICHYECKUM JAUCLUIIIIMHAM.

B. VYmnpaBnenue mnpoexkramu o0OBEAMHSAET Jpyrue YHOPaBICHUYECKHE ITUCHMIIMHBI B EAMHYIO
TEXHOJIOTHIO YIIPaBJICHUS.

3. B 4ueM cOCTOMT CTPYKTYpPH3AIUsl MPOEKTA?

A. Onucanue Opranu3alMOHHON CTPYKTYpPbl KOMITAaHUH.

b. Brigenenue COBOKYMHOCTH B3aMMOCBS3aHHBIX JJIEMEHTOB M IMPOIECCOB, MPEACTABICHHBIX C
Pa3IMYHOMN CTETICHBIO JETAIU3AIUH.

B. Onucanue 10JIKHOCTHBIX UHCTPYKIUN paOOTHHUKOB.

4. Yro mo3BoJisieT CHU3NTH TpPeOOBaHMS K YINPABJICHYECKOH KBAJIM(PHUKANIMU YYACTHUKOB
npoekra?

A. ®opMHUpOBaHUE €IMHBIX IPABUII (PErJIAMEHTOB).

b. OOyueHue 4ieHOB KOMaH/1bl HaBbIKAM IPOEKTHOI'O YIPABJICHUS.

B. ®opmupoBaHue KoMaH/1bl B COOTBETCTBUHU C PEIIAEMBIMU 33Ja4aMHU.

5. UTo no3BoJisieT yNPOCTUTH MPOLecC YPaBJIeHUs IPOeKTOM?

A. Ha3znaueHHe pyKOBOAMTENS IPOEKTA.

b. ®opmupoBaHre KOMaHbI IPOEKTA.

B. Yerkoe BbizeneHue padoT, 3TanoB, paciupe/ieieHue OTBETCTBEHHOCTH.

6. KakxoBa poabp B ynpapiedunm CTaHgapTa ynpasiieHHsl IPOeKTaMH, pa3padoTaHHOIO
amMepuKaHckou accounanueit PMI?

A. D10 — Ha0Op PErIaMeHTOB yIIPaBICHHUS.

b. 310 cymMMa npodeccruoHanbHbIX 3HAaHUH MO YIIPaBJIEHUIO POEKTaMHU.

B. D10 Habop 00sA3aTeNbHBIX AJI UCTIOTHEHUS TPaBUIL.

7.4YT0 13 nepevyucJeHHOr0 SIBJIsIeTCS 3TANIOM HHBECTHLIIMOHHOI0 NMPOeKTa?
A. VccnenoBanne BO3MOKHOCTEM OCYLIECTBIICHUS ITPOEKTA.

b. Ouenka ctoumMocTH MpoeKTa.

B. Unentuduxanys puckoB MpOEKTa.

8. UTo Takoe >KHU3HEHHbIN HUKJI MPoeKTa?
A. COBOKYyHmHOCTh  MpOIIECCOB, OOECIEYMBAIOLUIMX  CBOEBPEMEHHBIM  cOOp,  HAKOILJIEHHE,
pacrpocTpaHeHHe U MOCIeAYIOIIee UCTIOIb30BaHNe HH(OPMAIIUK IPOEKTA.
b. Habop mocnenoBaTenbHbIX (a3 MpoeKkTa, Ha3BaHUE W YUCIIO KOTOPBIX OMpENEesieTcss XapaKTepoM
IIPOEKTA.
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B. HpOMC)KYTOK BPCMCHHU MCIKAY MOMCHTOM IIOABJICHUA ITPOCKTA U MOMCHTOM €I'0 JIMKBUAAIIUU.

9. Yto Takoe MHTErpamus npoexkra?

A. [lpuHsATHE pEeUICHUN O TOM, Iie KOHIIEHTPUPOBATh PECYPCHl HA KXY KOHKPETHYIO JIaTy, MOMCK
KOMITPOMUCCOB.

b. O6benunenre GyHKIMI TpOeKTa.

B. ®opmupoBaHue cuCTeM yIpaBiIeHUS B COOTBETCTBHH LIEISIMH ITPOCKTA.

10. KakoBa ueJib NOArOTOBKH 000CHOBAHHSA MPoeKTa?
A. @opMupOBaHUE MTOJACUCTEM YIIPABICHUS.

b. ®opmupoBaHyre KOMaHIbI IPOCKTA.

B. Ouenka cToMMOCTH U CPOKOB peaiu3aliii IpOeKTa.

11. Yo U3 nepeyHcIeHHOr0 OTHOCUTCS K KPUTePUSM NPUEMKH NPOAYKTA NpoeKkTa?
A. Haubozee BbIroHast ppIHOYHAS LI€HA IPHOOpETeHNs: 000pYyI0BaHUSI.

b. OGecrnieuenue 11eHOBOM KOHKYPEHTOCIIOCOOHOCTH TOBAPHOU MPOAYKITHH.

B. Beinmyck npoOHO# mapTHH NpOLyKIUH.

12. YTo U3 nepevyHcJIeHHOr0 OTHOCHTCSI K KPUTEPUSIM MPHEMKH MPOAYKTA NMpoeKTa?
A. Hanaaxa o0opynoBaHus U IpoBepKa pabOTOCTIOCOOHOCTH.

b. CBoeBpeMeHHOE TOCTHKEHUE PACUETHOTO CPOKA OKYITAEMOCTH.

B. Iloanucanue akta ciaun-rpueMKH.

13. Yto u3 nepeyncieHHOro ¢gopMupyeT rpaHuiy npoekra?
A. BeinosHeHre BCeX yCIOBHI JOTOBOPA.

b. becniepeboiinas pabora kKoHBelepa.

B. 3aBepuienne MoHTaka 000py10BaHUSI.

14. Yrto Takoe Ilpoaykt npoekra?

A. TIpousBoaumoe n3jienue, KOTopoe MOXKHO U3MEPUTh, PE3YNIbTaT IPOEKTA.
b. IIpouecc mpon3BoicTBa TPOAYKIIUH.

B. IIpoaykuusi, BelrycKaemasi IOCTPOEHHBIM 3aBOJIOM.

15. YTo u3 nepeyuciaeHHOro oTHOCUTCS K MOHATHIO «[IpoaykT nmpoexkTa»?
A. Ilex mocTpoeH B CpoK.

b. 3aBox Hauan BBIMTYCK MPOAYKIIUH.

B. O6opynoBanue A0MKHO OBITh JOCTABIIEHO 1 CMOHTHPOBAHO.

16. YUTo U3 mepeyHcJIeHHOr0 OTHOCUTCS K MOHATHIO «[IpoaykT mpoekTa»?
A. ITnomans MarasuHa coctaBisteT 250 KB.M.

b. MarasuH OTKpBUICS B 3aIlJIAHUPOBAHHBIE CPOKHU.

B. O6ecnieueHo 6ecriepeboiiHOe CHA0KEHHE 11eXa AIEKTPOIHEPTHEH.

17. Yo U3 nepeyuciaeHHOro OTHOCUTCS K MOHATHIO «[IpoaykT nmpoexkTa»?
A. BypoBoe 0060pynoBaHH€e TOCTaBIECHO 3a0JIarOBPEMEHHO.

b. [Tnomanka XxpaHeHUs PacloIOkKeHa BI0JIb CEBEPHON CTEHBI 3/IaHUSI.

B. YcTanoBka 04KMCTKH ra3oB 3amyllleHa B SKCIUTyaTaluio.

18. Uto Takoe CTpaTernueckuii njiaH npoexra?
A. KpaTkuii riaH peanu3anuy NpoeKTa.
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b. Konuenmus peanusanuu NpoeKTa.
B. Llenu peanuzanuu npoexra.

19. Kakmue 3j1eMeHTBI NIPOEKTA OTHOCATCS K CTpaTernyeckomy miaHy?
A. CnHauana crpoutcsi yHAaMEHT, 3aT€M KHPIUYHBIC CTCHBI.

b. PaGoTy BBIIOJIHHUTE C MPUBJICYCHUEM MTOAPSTIUKA.

B. Onpenenenne crouMocT paboT MPOEKTA.

20. Kakue 3/1eMeHTHI pPoeKTa oTHOcATCs K CTparernyeckomy mJiany?

A. Pa3paboTath IU1aH pean3aluy NpoeKTa.

b. IlognucaTts 1OroBOp Ha BHIIOJHEHHWE PEMOHTA C aBAaHCOBBIMU IIATEKaMH Ha 3aKYIKY MaTepHajoB.
B. Ocy1ecTBUTh pEMOHT I'a30BbIX CETEN CHIIaMM MOJPSIUMKA, UMEIOILETo JULEH3HIO.

21. YTo Takoe CTPYKTYpPHAas 1eKOMIO3UIUs padoT?

A. Uepapxuyeckas CTpyKTypH3anus paboT IpOeKTa.

b. CtpykTypa 31eMEeHTOB IPOEKTa: MPOAYKT, yciayra, paboTa, HCIIOTHUTEIH, CPOKH, CTOUMOCTb.

B. IlpeacraBienue nocieaoBaTeaIbHOCTH pabOT MIPOEKTA.

22.YTo U3 nepevyucjaeHHOro siBjasieTcs jiemeHTom UCP?
A. Pa3paboTka 1miaHa npoexra.

b. Onpenenenne naTbl OKOHYAHUS CTPOUTEINILCTBA.

B. Pa3paboTka ruiana pazMemieHus: 000pyaoBaHMsL.

23. YTo U3 nepevyucJeHHOro siBjasiercss 3jementom UCP?

A. Pazbopka 000pynoBaHus nepes OTIPaBKOM.

b. Pa3pabotka miana paboT no goctaBke U MoHTaxy omop JIOIIL.

B. Hauano MoHTaxa KOJOHH Cpa3y MOCIIe 3aBepIICHHsI CTPOUTENHCTBA (PyHIaMEHTA.

24. Yto npeacrapJsieT co00ii miaH npoexkra?

A. COBOKYITHOCTH MPOIIECCOB, CBSA3AHHBIX ¢ o0ecrieueHrneM dPPEKTUBHON pean3aIiiy MPoeKTa.

b. CxoopanHupOBaHHOE BBHITTOJHEHUE B3aUMOCBS3aHHBIX JEHCTBHI 110 TOCTHKEHUIO eIl MPOeKTa.
B. HaGop xapakTepucTuk mpoeKTa, Coep Kalinux CBeIEHUsI 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX
napamerpax pador.

25. Kak Ha3pIBaeTcsl MeTO/l NJIAHUPOBAHUS, 00eCIeYHBAIOIINI, TOMHMO 1eTAJINU3ANNU TeKYIIHX
pador, Takike W NpeABapuTe/]ibHOe ONUcCaHHe padoT, KOTOpble OYyAYT BbINOJHATHCA Ha
nocjaeayrmux (pasax npoexkra?

A. IlocnenoBarenbHast peanu3anus.

Bb. Meto HaOeraromei BOJIHEL.

B. Tekymee ninanupoBaHue.

26. Kakue npouecchbl OTHOCATCS K MpoueccaM MJIAHMPOBAHUS PUCKOB?
A. Unentudukanus 1 olieHKa pUCKOB.

b. Pacuer croumocTH pabor.

B. PearupoBanue Ha pUCKOBBIE COOBITHS.

27. K kakum MeTo1aM ynpaBJeHHUs PUCKAMH OTHOCHTCS CTpaxoBaHue?
A. UckmroueHust pUCKOBBIX MOCIIEICTBUH.

b. Cmsiryenue mocneacTBUi pUCKOBOTO COOBITHSI.

B. IIpunsaTre nociencTBum.
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28. Kakue puCKOBBIEe COOBITHS MOXKHO HIeHTHQUIMPOBATH NMPU HA3HAYEHHH PYKOBOJAUTEJS
npoekra?

A. Komania mpoekTa uMeeT HeJJOCTaTOUYHYIO KBaTU(DUKAIIHIO.

b. OtcyrcTBUE coTpyaHUKA HA paboyeM MecTe.

B. Yuactue pykoBoauTens B IpyruX NPOEKTax.

29. Kakue HCTOYHHKH PUCKOB MOKHO OTIPeIeJuTh NPH MOHTAMXKe YCTAHOBKHU?
A. IIpoGaemsl co caadeit paboThl 3aKa3UHKY.

b. 3agepikka 10CTaBKM MOHTHPYEMOU YCTaHOBKH.

B. Cxatble cpoku MOHTaxa.

30. Kakue puckoBbie COOBITHS MOKHO HIEeHTH(UIIUPOBATH NPH MOUCKeE MOAPSTIUKOB?
A. OTcyTCcTBHE HA PHIHKE HAJCKHBIX MOJIPSITUHKOB.

b. HexauecTBeHHO BBINOIHSIEMbIE paOOTHI.

B. Henonnas nadopmaius 0 KOMIaHUSX-MOAPSITINKAX.
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[Ipunoxenue 1.

CUCTEMA PEUTUHI OBOM OLIEHKH Y KOHTPOJISI 3SHAHUI CTYJIEHTOB

Bbanabl mo kaxkaomy
Ne CTPYKTYPA Moay.mo
n/m
1. | OuenHka 3a aKTHBHOE y4acTHe B y4eOHOM mporiecce
Y IIOCEILICHNUE 3aHATUN:
Bceex 3ansTuit 5
He menee 75% 7
He menee 50% 3
He menee 25% 2
Hroro: o5
2. | ycrHblit onpoc B hopme cobecenoBanus (YO-1) 5
NMCbMEHHBIN onpoc B Buje Tecta ([1P-1) 10
UChbMEHHAs KOHTpoJibHas padora (TTP-2) 15
yCTHBIH onpoc B popme koswtokBuyma (YO-2) 5
nucbMeHHas padbora B popme pedepara (ITP-4) 10
Utoro: 45
3. | UtoroBoe TectupoBaHue 50
BCETI'O: 100
Ilepecuyer Ha 5 0a/VIBHYIO CHCTEMY
2 3 4 5
(neynoB1eTBOpUTELHO) (YAOBJICTBOPHUTEJIBHO) (xopomo) (oT1M4HO)
<50 50-64 65-84 85-100

SA3bIKk NpenogaBaHusA: PyCCKUN.

ABTOp (aBTOpPHI) NpOorpammsl: llepBymma Bragumup AHaronseBnd, K.T.H
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