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PabGouast mporpamma IUCHUIIIMHBI (MOIYJsA) pa3paboTaHa B COOTBETCTBUU C CaMOCTOSITEIHLHO
ycraHoBieHHbIM MI'Y oOpazoBatenbabiM crangaproM (OC MIY) nans peann3yeMbIX OCHOBHBIX
npoeCCHOHATIBHBIX ~ 00pa30BaTENbHBIX MPOTPaMM  BBICHIETO 00pa3oBaHUS IO HANpaBJICHUIO
noarotoBku / crneuuansHoctd 27.04.05 «HHOBaTHKa» (IporpaMMa MarucTparypbl) B pelakUuu
Pemenus yuenoro cosera ot 27.12.2018 r. (Ilpotoxon Ne 5).

I'ox (romer) mpriema Ha o0yuenue: 2019, 2020.
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. Hean u 32124 y4eOHOH JUCIUNIMHBI

Heabo u3yueHus AUCHUIUIMHBI «YTPABICHUE TPOCKTAMU» SIBISETCS OOYYCHHE CTYJCHTOB

OCHOBAM YIIPaBIJICHUS MMPOCKTAMH U HAaBBIKAM CHCTEMHOT'O OPraHU3aTopa.
3agayaMu TUCIUTUINHBI SBIISIOTCS:

W3yUYEHHE C TIOHATHIHHO-KAaTerOPHaIbHOTO armapara B 00J1aCTH yIpaBIICHHS IPOSKTaMHU;
(dbopMHpOBaHKE 3HAHHUST METOJOB CTPYKTYPHU3AIIUH U YIIPABICHHS TPOCKTAMH,
dbopMHpOBaHUE YMEHHUI HCIIOIB30BAHUS COBPEMEHHOTO MHCTPYMEHTAPHS YIPABICHHS MTPOCKTAMH
(IeKOMITO3HUITHS, BBIICIICHUE 3TANOB, (DYHKIIUH M ITPOIIECCOB MPOCKTA);
(hopMUpOBaHHE HABBIKOB ¥ YMEHHI MOATOTOBKH OOOCHOBAHUS M pa3pabOTKH TUIaHA TIPOEKTA.

B pe3ynbrare wu3ydeHMs JaHHOTO Kypca oOydarouiyecs Iojgy4yaT 3HAHUA O MeToJax
yIpPaBJICHUS IPOEKTaMU, IPUOOPETYT HABBIKU M YMEHHUS CTPYKTYypU3alMM MPOEKTA, YIPABJIECHUS €ro
CoJlepKaHUEM.

I1. Mecto aucunmimnsl B ctpykrype OIIOIT BO

Jucnummaa «YpaBieHne MpoeKTaMu» OTHOCUTCS K IUCIUILTHHE 1O BEIOOPY.

N3yueHune OUCHMIUIMHBI Oa3upyeTcs Ha 3HAHMSAX U YMEHHSX, MOJTY4YEHHBIX OOy4yarolMMUCs B
IIPOLIECCE M3YYEHMSI TYMAaHUTAPHBIX, COIMAIIBHBIX U 3KOHOMUYECKUX IUCHUIUIMH: «CTpaTeruueckuit
MEHEKMEHT», «DUHAHCOBBIH MEHEPKMEHT B BBICOKOTEXHOJOTHMYHBIX OTpaciax», «CHCTEMHBIN
aHaJIN3 U TEOpUs IPUHATUS PELIEHUN», «YIpaBiIeHHE HHHOBAI[MOHHBIMH IIPOEKTAMM.

Jl1s ycriemmHoro OCBOEHMsI TUCLUIUIMHBI 00yYaroIUics TOJIKEH:

3HATh:
— (yHaaMeHTaIbHBIE IOJIOKEHUS O POJIM YIIPABJICHUSI IPOEKTaMH B COBPEMEHHOM OOLIECTBE;
— TEOPETUYECKUE OCHOBEI YIIPABJICHUS IIPOEKTAMU,

Ymers:
— HCIOJIL30BATh MCKANCIHUILIMHAPHBIC CUCTCMHBIC CBA3U HaYK,
— NPUMEHATh  MATEMAaTHMYECKUH  MHCTPYMEHTapuil K  PEUICHUI0  COLUMAIBHBIX U
poheccuOoHANBHBIX IPOOIIEM.
— NPOBOJUTH CTPYKTYPU3ALMIO NMPOEKTa IyTeM BBIJENCHHUsS B3aWMOCBS3aHHBIX IPOLECCOB U
DIIEMEHTOB.

Baanern:
— HaBBIKAMH CUCTEMHOI'O aHaIN3a,
— HaBbIKaMH BbIOOpa HamOoJee aKTyalbHBIX HAMPaBICHUN HAYYHBIX HCCIEAOBAHUN, CTABHUTH
3a/1a4¥l UCCIIeIOBAHUS U ONPENIeIsTh CIIOCOOBI PEIICHHUs TOCTaBIEHHBIX 33/1a4;
— CaAMOCTOATCIBbHO HpI/IO6peTaTI> 1 UCIIOJIB30BAaThH B HpaKTquCKOﬁ JACATCIIbHOCTHU HOBBIC 3HAHUSA
Y YMEHUS B PA3IMYHBIX cepax IesaTeIbHOCTH.

3HaHUS, HABBIKM M YMEHHS, TOJYYCHHBIE MPU H3YUYEHUU JUCHIUIUIMHBI «YTIpaBIICHHE
MPOEKTaMu» OOECTIEUMBAIOT YCIEIIHOe OCBOeHHE aucHUIUIMH «TpaHchep W KOMMepIHAIU3alus
PE3yJIbTaTOB HAYYHOT'O UCCIEOBAHUSI» U «YTIpaBiIeHUE pUCKaMHU», HEOOXOAMMBI JUISl MPOXOKICHUS
MPEeITUTUIOMHON TMPAKTUKHU, OCYIIECTBICHUS HAy4YHO-HCCIEAOBATEIbCKOM pabOThl M HaNHCAHUS
BBINTYCKHON KBaM(PHKAITMOHHON PaboThl (Marmcrepckoit aumccepranuu). M3ydaercs Ha 2 kypce (3
cemecTp).
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I11.  TpeGoBaHusi K pe3yJibTaTaM OCBOCHHS THCHUILINHBI

B pesynbrare oOCBOEHUS UCHUIUIMHBI JOJDKHBI OBITH COPMHUPOBAHBI  CIEAYIOIINE
KOMITETCHIINH:

YK-2. '0TOBHOCTb K CaMOpa3BUTHIO, CAMOPEATH3AINH, HCIIOJIb30BAaHHIO TBOPUYECKOTO MOTEHIIMAA
YK-3. ['oTOBHOCTh AEWCTBOBATH B HECTAHJAPTHBIX CUTYalMSX, HECTH COLHUAIBHYIO M 3THYECKYIO
OTBETCTBEHHOCTb 3a IPUHSATHIE PELLICHUS

OIIK-2. ['0TOBHOCTh PYKOBOIHMTH KOJUIEKTHBOM B cepe cBOeil MpodhecCHOHAIBHON AeATEIbHOCTH,
TOJICPAHTHO BOCHIPUHUMAsI COLIMATIbHBIEC, STHUYECKHE, KOH(PECCHOHANBHBIEC U KYJIbTYPHBIEC PA3INUYHS
OIIK-3. CriocoOHOCTh pemaTh npodeccHoHalbHBIE 3a7]a4i Ha OCHOBE (hritocoduu, MaTeMaTHIECKUX
METOOB M MOJIeJIeH Ul YIPaBJICHUsI HHHOBALUSMH, KOMIIBIOTEPHBIX TEXHOJIOTUH B MHHOBAI[MOHHOMN
chepe

OIIK-4. CiocoO6HOCTh K a0CTpaKTHOMY MBILUICHUIO, aHATU3Y, CHHTE3Y

IIK-1. CnocobHOCTh pa3paboTaTh IJIaH U NPOrpaMMy OpraHM3allMd MHHOBAL[MOHHOW JI€ATEIbHOCTH
HAy4YHO-TIPOU3BOJICTBEHHOI'O MOJPA3/IEJIEHUs], OCYILECTBIIATh TEXHUKO-3KOHOMHUYECKOEe 00OCHOBAHUE
WHHOBAIIMOHHBIX MPOEKTOB U POTPaMM

IIK-2. Cnoco0HOCTh OpraHu3oBaTh pPadOTy KOJUIEKTHBA B cdepe CBOCH mpodecCHoHaTbHOU
NESITeIbHOCTH JJIsl  JOCTH)KEHHsS IOCTaBIEHHOW HayyHOW L€, HaxXOQUThb M IPUHUMATh
yIIpaBJIEHYECKHE PEILEHUs, OLIEHUBATh KaYeCTBO U PE3yJbTaTUBHOCTb TPY/a, 3aTPaThl U PE3yJIbTaThl
NeSITeIbHOCTH HAYYHO-TIPOU3BOJICTBEHHOTO KOJJICKTHBA

IIK-3. CocoGHOCThIO TMPOM3BECTH OLEHKY SKOHOMHUYECKOTO TOTEHIIMAja WHHOBAIWW, 3aTpaT Ha
MHHOBAIMOHHBIN MPOEKT U OCYLIECTBICHNE HHHOBAI[MOHHOMN €ATEIbHOCTH B OpraHU3alllu.

ITIK-4. CiocoGHOCThIO HaTH (BBIOpaTh) ONTHMAIbHbBIE PEIICHUS NPU CO3/J1aHUM HOBOM HAayKOEMKOM
TPOAYKITUH c yudeTtoM TpebOoBaHUMI Ka4yecTBa, CTOUMOCTH, CPOKOB WCTIOJTHEHHUS,
KOHKYPEHTOCIIOCOOHOCTH U 3KOJOTHYECKOW O€30MaCHOCTH.

IIK-6. CiocoGHOCTh NMPUMEHATh TEOPUM U METO/Abl TEOPETHUECKOM M MPUKIAAHON HMHHOBATHKH,
CHCTEM M CTpaTeruil YIpaBJCHMs, YIpaBJIEHHUs Kaue€CTBOM HMHHOBAIIMOHHBIX MPOEKTOB, BHIOMPATh

COOTBCTCTBYIOIIHUE METOJIbI PCHICHUA OKCIICPUMCHTAJIBHBIX U TCOPETUUCCKUX 3aaad.

B PE3YIbTATC U3YUCHUSA JUCHUIIJIMHBI CTYACHT JOJIZKCH:

3Harn:
— mpaBuia (GOPMHUPOBAHHSI SJIEMEHTOB IIPOEKTA;
— OCHOBHBIE MOJXObI K CTPYKTYpPHU3ALIUU MTPOEKTa B BUJIE B3aUMOCBSI3aHHBIX IIPOIECCOB;
— METO/IbI IEKOMITO3UIIH MPOEKTa Ha OoJiee MPOCThIE, YIPABIIIEMbIE dJIEMEHTHI;
— OCHOBBI IPOEKTHOTO YIPaBICHUS;
— 3aKOHBI B ynpaBJ'IeHI/II/I HpOGKTaMI/I.

YMmeThb:
— (opMyIHpOBaTh 1IETU MTPOEKTA U YBA3BIBATh UX C 33/1a4aMU;
— (opmupoBaTh 37EMEHTHI IPOEKTA (MPOIYKT MPOEKTA, CTPATETUUECKUII IJ1aH, TPAHUIIBI IPOEKTA);
— ONpPEAeNATh KOMIUIEKCHI padOT MPOEKTA;
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— TOTOBHMTH OOOCHOBAHHUE IMPOCKTA,
- p33pa6aTBIBaTB IIJIaH IIPOCKTA B BUAC COBOKYITHOCTH B3aMMOCBA3aHHBIX 3JICMCHTOB.

Baagern:
— CHCTEMHBIM ITOJX0JIOM K pa3paboTKe IIaHa MTPOCKTa;
— HaBBIKAMHU YBS3BIBaHUS padOT MpoekTa ¢ (UHAHCAMHU, MEPCOHAIOM, MOAPSIIYNKAMH, CPOKaMHU,
pUCKaMH;
— HaBBIKaAMH pacnpe;[eneﬂml OTBCTCTBCHHOCTH 3a pastqHHe 3JICMCHTBI HpOCKTa nu YBSISLIBaHI/ISI
paboT ¢ HATMYHBIMU PECYpPCaMU M CTPYKTYpPOU OpTaHU3aINH;
— HaBBIKaMHU (OPMUPOBAHUS KOMIUIEKCHOTO (MHTEIPAIIMOHHOTO) MOAXO0Aa K YIPaBICHUIO TPOSKTAMH.

HMeTh omBIT COCTaBIEHHS KOMIUIEKCHOIO IUIaHa IMPOEKTAa, peecTpa 3auHTEPECOBAHHBIX CTOPOH,
HepapXUuecKol CTPYKTYphl pabOT U CETEBBIX I'PadUKOB.

dopma o0yueHHusi: OUHAs.

IV.®opMbI KOHTPOJISI

KoHTpoIb 32 OCBOCHHEM JUCITUILIMHBI OCYIICCTBIISICTCS B KAXKIOM JAUCIUILTHHAPHOM pa3jieie
OTJEIBHO.

Pybesxcuviti konmponv: KOHTpOJIbHAs padoTa W TECTHPOBAHWE MO OTACIBHBIM pa3lenam
JMCHIUIUIMHBL. B KOHIIE ceMecTpa IMPOBOJUTCS 3a4€T B BUJIE TeCTa, cocTosmero u3 30 BOmpocos.

Hmozcosas ammecmayus 6 3 cemecmpe — 3a4€T.

Pe3ynbpTaThl TEKyIIero KOHTPOJIS ¥ UTOTOBOW aTTecTalu (POPMUPYIOT PEHTHHTOBYIO OLICHKY
pabothl oOyuaromerocs. Pacnipenenenue 6aioB M0 OTAEIBHBIM BHIIAM padOT B MPOIIECCE OCBOCHHUS
JTMCHIUTUIAHBI «Y IPABICHHE IPOCKTaAMU» OCYIIECTBIISIETCS] B COOTBETCTBHH C [IpritoskeHuem 1.

V. O0béM AUCHUILUINHBI U BUABI Y4eOHOH padoThl

O6wvem kypca — 108 wacos, 3 3aueTHble €IWHUIIBI, B TOM 4ucie 24 4Haca — ayAuTOpHas
Harpyska, u3 Kotopsix 12 yacoB — nekuuu, 12 yacoB — ceMuHapsl, 84 yaca — camocrosTenbHas padboTa
crynenToB. M3yuaercs Ha 2 kypce (3 cemecTp), UTOroBast popMa OTUYETHOCTH — 3a4ET.

Bup yueOHoit padoTnl Bcero yacos
KonTakTHbIE 3aHsITHSI (BCETO0)
B Tom unce: -
Jlexuym 12
ITpaktnyeckue 3ansatus (I13) -
Cemunapsl (C) 12
JlaGopatopusbie pabotsl (JIP) -
CamocrosiTejibHasi padoTa (Bcero) 84
B ToMm unce: .
Jomarnaue 3aganus 15
Pedepar 15
[TonroToBKa K TECTUPOBAHUIO 12
[ToxroroBka K onpocy 18
[TonroroBka K KOHTPOJILHOU paboTe 20
Bua npomexyTo4HON aTTecTaluu
3auér 4
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OOGm1as Tpya0€MKOCTh (Yachl)
3ayeTHbBIE €MUHUIIEI

108
3

VI1.CtpykTypa u cofepaHue U CUHUIIIMHBI

n/n

Pa3gen

Conep:xanue (TeMbl)

CrtpyKkTypH3anus IpoeKTa

OOmiee  ompeneneHue  MPOEKTa;  IPU3HAKU
npoekra. Peruarm  ympaBneHus. 3akoHBl B
YIPaBIECHUU IIPOEKTaMHU. OyHKIMH u
MIOJICUCTEMBI yIIpaBICHUS IIPOEKTaMHU.
Wurerpanus mnpoekrta. KiroueBble  NOHATHSA
npoekrta. Llenn npoexTa, MPOIYKT M pe3yibTar
IIPOEKTa, TPAHHULBI IIPOEKTa, CTPATETHYECKUU
rwiad. [Tnan nmo Bexam. JKu3HeHHBIH UK 1 (a3bl
YIPaBIEHUSI IPOEKTOM. ba3oBble IKH3HCHHBIE
LIUKIBl IPOEKTOB Pa3IMYHOIO THUMA. TaIbl
IIPOEKTa pa3paboTku HOBOI'O U3JIENHNs,
WHBECTUIIIOHHOTO  TPOCKTA. OcobenHoctn
yIpaBJI€HUs] MTHHOBALIMOHHBIMU ITPOEKTAMHU.

[ToaroroBka 060CHOBAaHMS MPOEKTA

Wuannumanus npoekra u stana. [lacmopt mpoekra.
Ob6ocHoBanne mpoekrta. [loaroroBka omucaHus
NpoayKTa, OOOCHOBaHHWS TmpoekTa. Pazpaborka
wiaHa mnpoekTa. CTpyKTypa IUIaHAa MPOEKTA.
B3auMOCBsSI3b  MPOEKTHOTO W MPOIECCHOTO
nonxonoB.  Mcnonp3oBaHWE ~— HMHCTPYMEHTOB
NOPOIECCHOTO  TMOAXOda A MOJITOTOBKH
obocHoBaHus mpoekra. Ilpumepst  OuzHec-
IIPOLIECCOB.

praBHeHI/IC pUCKaMHU IPOCKTA

Wnentudukanyss M OLEHKAa pPHUCKOB MPOEKTa,
pazpaboTka pearupoBanus. KoHTpoIbHBIE (OPMBI
UACHTUDUKAIIN PHUCKOB. CrnocoOsl
IIPOTUBOJICUCTBUS PUCKaM.

3aBeplIeHHe MPOeKTa

3aBeplIeHNEe TPOEKTa: 3aKPhITHE KOHTPAKTOB,
aJMUHUCTpAaTUBHOE 3aBepuieHue. [lonsenenue
UTOTOB IpoeKTa. KapTrouka aIMMHUCTPAaTUBHOTO
3aBepuieHHs. MoTHBaLMsI U CTUMYJIUPOBAaHUE
KOMaH/1bl ipoeKTa. [I[puHIHIBI TPEMUPOBAHMS.

Opranu3anvoHHbIE CTPYKTYPbI IPOEKTHO-
OPUEHTUPOBAHHOW KOMITAHUH

Tuns! cTpykTyp: (QYHKIHMOHAIBHBIE, MaTPUYHBIE,
MIPOEKTHbIE. BiusHME CTPYKTypbl Ha THpoIEcC
ynpasieHus: MpoekToM. [IpoekTHast opraHusanus
paboTsl komnanuu. OpraHu3alMoOHHas CTPYKTYypa
IIPOEKTHO-OPUEHTUPOBAHHOMN KOMITaHUH.
VYmpasnenue pecypcamu KoMaHud. COBMECTHOE
ucrnonb3oBaHue pecypcoB. Oduc ynpaiaeHus
npoekTaMu. ITpoeKTHBINM KOMUTET.

busznec-mipoiieccsl B ynpaBieHUN
MPOCKTaMHU

B3auMoCBA3b  MPOEKTHOTO M MPOILIECCHOTO
nonxonoB.  IlpaBunma  omucanuss ~— Ou3Hec-
IIPOLIECCOB. Marpuua BXOJI0B-BBIXO/IOB.
[TokazaTenu mporecca. ObGecniedeHNE CHIDKCHHS
TpeOoBaHUN K  KBAIM(HUKAIMK  TEpCOHANA.
Hcnonp3oBanue 111a0JI0HOB JIOKYMEHTOB.

6
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[Tpumeps GU3HEC-TIPOIIECCOB.
7 | Peamu3anus cTpaTerMM KOMIIAHUM 4epe3 | YIpaBiICHUE  NPOEKTaMM  KaK  HMHCTPYMEHT
MIPOEKTHI JOCTHKEHHUSI CTPATErMUYeCKUX U TaKTHYECKUX
neneit  xommanuu.  Iloprdenn  mpoekTos.
CoBMecTHasi peaiu3alus MPOEKTOB C Y4YETOM
OIPAHUYECHUN.
Pa3nebl JUCUMIJIMH M BUAbI 3AHATHIA (aK. Yachl)
n/n | HaumenoBanme pazgena | Jlekuus | [IpakTu- | Jlabopa- DopMbI
JUCIUIIIINHBI yeckue | TopHble | Cemmnap | CPC | Ttexyuero
3aHAITHSL | 3aHATHUSA KOHTPOJIsA
1 | Crpykrypu3amus npoeKTa 2 - - 2 8 Omnpoc
(cobeceno
BaHue)
Tect
KP
2 | [loaroroBka 060CHOBaHHS 3 - - 3 12 Omnpoc
MpOEKTa (cobeceno
BaHHUE)
Jlomamne
e 3aJ]aHHe
Tect
3 | Yopasnenue puckamu 2 - - 2 16 Onpoc
MpOEKTa (cobeceno
BaHUE)
Tect
KP
4 | 3aBepieHre MPOEKTa 2 - - 2 12 Tecr
5 | OpranuzanyvoHHbIE 2 - - 2 16 Pegepar
CTPYKTYpPBI IPOEKTHO- Omnpoc
OpUEHTUPOBAHHOU (cobeceno
KOMITaHUH BaHmue)
6 | busnec-nponeccsl B 2 - - 2 12 Tecr
YIPaBJICHUHU IPOEKTAMHU Omnpoc
(cobeceno
BaHUeE)
7 | Peanuszanus crpateruu 1 - - 1 12 Tect
KOMITAaHUH Yepe3 MPOEKThI Omnpoc
(K0JIJIOKB
HYM)
IIpomexyTouHas 4
arrecraums (3a4er)
Hroro 12 - - 12 84
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Pa3zgennl IMCHUNINHBI H MEKANCHUINITIMHAPHDBIC CBA3U

HaumeHnoBanue Ne Ne pa3zesioB JaHHOM AMCUUIIMHBI,
Ne o0ecreYnBaeMbIX HEeO00XOIUMBIX JIJISl U3yYeHU I
n/n | (mocjexayrmmx) JUCHUIINH o0ecrnieyuBaeMbIX (MOCJeTYIOIIMX) JUCHHILINH
1 2 3 4 5 6 7
1 VYipasneHue puckamMu +
2 Tpancdep u KoMmmepIHaIU3aIUs +
pe3yJIbTaTOB HAYYHOT' O
HCCIIeIOBaHUS

VI1Il. Oé6pa3oBaTe/ibHbIE TEXHOJIOTHH

B nporecce ocBoeHMS AUCHUTUTMHBI « Y TIPABJIICHUE MPOEKTAMIY UCIIONB3YIOTCS CIEAYIOIINE

00pa3oBaTeNbHbBIC TEXHOJIOTHH:

1. Cmanoapmuvle memoosbt 00yHUeHusL:

— JIeKLIUU;

— CEMHHapBbI;

— KOHCYJIbTAllMMU MIPENOJABATEIICH;

— caMoCTOsiITeNbHAasE paboTa CTYJEHTOB, B KOTOPYIO BXOAHMT OCBOCHHE TEOPETUYECKOTO
MaTepuaa, OAr0TOBKA K CEMUHApaM, BHITIOJHEHHE YKa3aHHBIX BBIIIE MHCbMEHHBIX padoT.

2. MemoOwi 06yyeHus: ¢ npumeneHuem UHMepaKmueHolX opm 00paz08amenbHbIX MEXHOIOULL:

— HWHTCPAKTUBHLIC JICKIIHUHU,
— aHaJIn3 OCJIIOBBIX chyauHﬁ Ha OCHOBE Keiic-MeToJa U UMUTAIlMOHHBIX MOHCHCﬁ;
— TI'PYHNIIOBBIC JUCKYCCHUU U MTPOCKTHI;

VIIl. Y4yeOHo-MeToaMYecKoe, HH(POPMAILIHOHHOE U MATEPUATbHO-TEXHUYECKOE
ob0ecneyenue JMCHUILIHHBI

YuebHo-MeToAMUYeCKOEe U HH(OPMALIMOHHOE 00ecTedeHue JUCIUIMHBI

a) OcHoBHas JMTEpaTypa:

1.
2.
3.

Project Management Body of Knowledge, Project Management Institute, USA, 2016. — 790 c.
byxkrpeiinep (Buneoponuk) kuuru https://youtu.be/wbGofnHrFHAA

Jy6oBuk M.®., [TonkoBurkoB A. B. Ynpasnenue npoexrami. [Tomusrii kypc MBA [Tekcr] /.
3A0 «Oaumm-busnecy, 2015. — 552 c.

Makcus, JI. Pa3paboTka 1 BHEAPEHUE CUCTEMBI YIPABJICHUS IPOSKTHOM 1€ TENTbHOCTHIO B
opraum3aiuu [Texct] / [I. Makcun. — M.: «HIIK «ITotok», 2015. — 132 c.

Heroamn, B. Maiikn. Ynpasnenue npoekramu ais npodeccruoHanoB. PykoBoaCTBO MO MOJrOTOBKe
K cmade cepruduKaimoHHoro sk3amena. Ilep. ¢ amrn. [Tekcr] / Maiikn B. Hproomr. — M.
KYIULI-ITpecc, 2008. — 416 c.

[lepBymun, B.A. Henensa naunnaercs ¢ cy660Thl: Ckaska 1j1s MEHEeKEpOB MIIAJIIIET0 BO3pacTa
[Texcr] / B.A. [lepBymun. — [6. M.]: U3narensckue pemenus, 2017. — 394 c.

[MepymmH, B.A. TlpakTka yrnpaBiieHHs MHHOBAI[HOHHBIM MpOoeKToM: y4eb. mocobue [Tekcr] /
B.A. IlepBymun. — M.: U3narensctBo «/lemo» AHX, 2013. — 208 c. (Cep. «Ob6pa3oBarenbHble
WHHOBAIIAW).
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Penun, B.B., Enxudepos, B.I'. [IpouieccHblil moaxos k ynpasienuto. MojaenrpoBanue Ouznec-
mporeccoB. [Tekcr] / B.B. Penun, B.I'. Enmudepos, — M.: Mann, Banos u ®epoep, 2013, — 544 c.
Prck-MeHeKMEHT WHBECTUITMOHHOTO MPOCKTA: YICOHUK ISl CTYICHTOB BY30B, 00YJaIOIIUXCS 110
HSKOHOMHYECKUM crieranbHocTsaM / mox pea. M.B. I'paueBoii. — 2-e u3 ., nepepad. u gom. — M.:
IOHUTHU-IAHA, 2017. — 663 c.
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VYnpaBieHue  MHBECTUIIMOHHO-CTPOMTENBHBIMH  MPOEKTAMH:  MEXKIYHAPOIAHBIH  MOAXOI.
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Hepeqeﬂb JIMICH3UOHHOTO IIPOrpaMMHOT0 odecneyeHns

MS Office

w N

Ilepeyenns npogeccnoHaAIbHBIX 023 JAHHBIX U MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM
OBbC «Opaiit» [pasgen «BAIIA TTOAIIMCKA: yueOHUKH U y4eOHble 1MOCOOUs U3JaTENIbCTBA
«tOpaiit»]: caitr. — URL: https://www.biblio-online.ru/catalog/

OBbC uznarenbctBa «Jlanb» [yueOHble, HaAy4YHbIE W3/IaHUS, NEPBOMCTOYHUKHU, XYHAOKECTBEHHbBIE
MPOM3BEICHNUS Pa3IMYHbIX U3ATENbCTB; XKypHabl| : caitt. — URL: http://e.lanbook.com
https://www.econ.msu.ru/elibrary — snexkrponnas OubOIHOTEKa DKOHOMHYECKOTO (haKyabTeTa
MI'Y.

Ilepeyens pecypcoB HH(POPMALHOHHO-TETIeKOMMYHUKAIMOHHOM ceTH « UHTEepHET»
http://www.e-xecutive.ru/management/practices/1767378-modeli-ofisov-upravleniya-proektami —
Monenu oucoB ynpaBieHUs IPOEKTAMH.
https://www.facebook.com/rus.russiarus — Poccuiickoe ynpaBiieH4ecKOe COOOIIECTBO.
https://www.facebook.com/ProfiExecutive — Kity6 3¢ (heKTHBHBIX yrpaBIieHIICB.
https://pmmagazine.ru/ — uabOpMaMOHHO-aHATUTHYESCKUI HKypHAI «YIIPaBICHHE TPOCKTAMI.

Pexomenayembie o0y4yarnue, CIpaBoOYHO-MHPOPMALMOHHbIC, KOHTPOJIUPYIOLIHE U POYHe

KOMIILIOTEPHBbIC MPOrpaMMbl, HCITOJIB3YEMbIC TPU U3YUYCHUH TUCHUIIJIUNHDBI

No Hasnanne peKOMeH)]yeMI)IX mo pa311e.11aM U TEMaM
l'l/l'I leOFpaMMbI TEXHUYECCKHUX U KOMl'lb]OTeprIX HOMepa TEM
cpeacTB 00y4yeHHs
1. MS PowerPoint 1-7
2. MS Excel 1-7
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MeToaunuyecKkue YKazaHuda AJs oﬁyqamumxca 10 OCBOCHHUIO JTUCHHUIIJIMHBI

B mporecce m3ydeHus Kypca oOydarommecs B paMKaxX CaMOCTOSITENbHON pabOThI JOIKHBI
00s13aTeIbHO TOBTOPATH NMPONICHHBINM Ha JIEKIIUA MaTepuaj, MOCKOJBbKY BOCHPUSTHE JaIbHEUIIETo
MaTtepuaia OyJaeT HeBO3MOXHO. CHCTeMHOE YIpaBlICHHE NPOEKTaMU IMOApa3yMeBaeT paboTy 1o
€AUHBIM IPaBHJIaM, MTO3TOMY Ba)KHOE 3HAYEHUE MMEET 3HAHUE 3aKOHOB YIPABJICHUS IPOECKTaMH, O
KOTOPBIX CIIYLIATEJISIM PACCKa3bIBA€TCs HA MEPBOM JICKIIUH.

OOyyarommmMcst 111 CaMOCTOSITENIbHOM ~ paboThl  MPEJOCTaBIseTCsl  CHHCOK  y4eOHOo-
METOJIUYECKOMN JTUTEPATYPBI.

MarepuajibHO-TeXHH4YEeCKOe o0ecrieyeHue TN CIUILTHHbI

JIast TIPOBEICHWS 3aHATHH 10 JUCHMIUIMHE HEOOXOAWMa ayIuTOpHs, 00OpyJaoBaHHAs
KOMIIBIOTEPOM ¥ MYJIBTUMEAUHHBIM  OOOpPYJOBAaHUEM, HEOOXOAMMBIM Ui  J€MOHCTpAIUU
npesenrarmii. O0s3arenbpHOE porpamMmmuaoe odecneuenue — MS Office.

IX. ®oH 011eHOYHBIX CPeICTB

Tembl KypcoOBbIX padoT
KypcoBast pabota o nucuuruinie «YnpaBjieHHe MPOSKTaMI» He MPEAyCMOTpEHa.

Tembl pedepaToB

CoBpeMeHHBIE MTOIXO0/IBI K ONPEICICHUIO «TIPOCKT.
OyHKIUY U TOJCUCTEMBI YIIPABICHUS IPOCKTaMH.
OCOOEHHOCTH TUIAHUPOBAHUS TIPOCKTA.

CTpyKTypH3a1us )KU3HEHHOT'O LIUKJIA POEKTA.

DTanbl TpoeKTa pa3padOTKU HOBOTO U3IEITHSI.

Otanbl MHBECTUIIMOHHOTO MPOEKTA.

OcoOeHHOCTH yIpaBIeHUS MHHOBAITMOHHBIMU TIPOCKTAMHU.
Tumnel opraHU3aluOHHBIX CTPYKTYP.

Bnustare CTpYKTYpBI Ha TIPOIIECC YIPABICHUS TPOSKTOM.
0. OpraHu3annoHHasi CTPYKTYpa MPOEKTHO-OPUEHTHPOBAHHOW KOMITAHUH.
1. CoBMecTHOE HCII0JIb30BaHUE PECYPCOB.

12. Odwuc ympaBieHus: IPOEKTaMHU.

13. ®yHKUIUU NPOEKTHOTO KOMHTETA.

RROoo~NOR~wNE

HpnMep TECTA AJIA KOHTPOJISA 3HAHUH Oﬁy‘lalOIIll/[XCﬂ

B mnpouecce oOyueHus ciaymaread OTBEYAalOT HAa BOHPOCH 6 TeCTOB. TecThl AaroTcs
CIIyIIaTeIsIM B MHTEPAKTUBHOM pEXHMME. B KaX1oMm TecTe B TeUeHHE 3 MHUHYT CIyLIaTellb JOJKEH
OTMETUTH IPAaBUIIbHBIE OTBETHI.

TecTbl MO AMCHUTLIINHE:

1. IIpoaykT mpoekxTa.

2. I'pannna npoekra.

3. Ctparernyeckuii mian-1.

4. CTpaTernyecKkuii TuraH-2.

5. Mepapxuueckas cTpykTypa padot-1.
6. Uepapxuueckas cTpykTypa paboTt-2.

IIpumepsl Tecra:

Bbi0epuTte npaBu/bHbIC 0TBETHI (IPABHJIBLHBIX 0TBETOB MOKET ObITh HECKOJILKO):

10
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Tecr 1

UTo U3 NepeynCIIEHHOTO OTHOCUTCS K MMOHATHIO MPOIYKT MPOCSKTA!
1. MoHTax 060py0BaHUs MPOU3BECH CBOMMU CHIIAMHU.

2. Obecneuena OecriepeboitHas pabora 000pyHOBaHUSL.

3. IIpousBoautenbHOCTh 3aBoja - 10000 equuuI B O,

4. 1lex mocTpoeH B CPOK.

5. YcTaHOBKa OUYMCTKH ra3oB 3aMylleHa B KCILTyaTalluIo.

6. O6opyI0BaHME TOKHO OBITH JOCTABICHO M CMOHTHPOBAHO.

7. llex Ha4yaJ1 BBIMYCK MPOAYKIIMH.

8. MarasuH OTKPBUICS B 3aIJIAHUPOBAHHBIC CPOKH.

9. IIpecchl HEOOXOAMMO JAOCTAaBUTH U CKIIAIUPOBATh Ha CIIEHUAIbHO MOJITOTOBICHHOM IJIOMAAKE.
10. BypoBoe 060pyaoBaHue JOCTaBICHO 3a0JIarOBPEMEHHO

Tect 2

1. Haubomnee BbIroiHas ppIHOYHAS LIEHA PUOOPETEHHS] 000PYIOBAHMSL.
2. BrITTyCcK MPOAYKIIUY COOTBETCTBYIOIIETO KaueCTRa.

3. ObecnieueHme 1IEHOBOI KOHKYPEHTOCIIOCOOHOCTH TOBAPHOU MPOTYKITHH.
4. [Moanucanue akTa cladu-MPUEMKH.

5. Beimmyck mpoGHOI MapTUH MPOTYKIIHH.

6. Hanagka o6opynoBanus 1 mpoBepka paboTOCIIOCOOHOCTH.

7. CBOEBpEMEHHOE JOCTHKEHHUE PACUETHOTO CPOKA OKYIIaeMOCTH.

8. 3aBepIieHHE MOHTaKa 00OpYy10OBaHUS.

9. BeimonHeHue BceX YCIOBHM JOTOBOpA.

10. becniepe6boiinas paboTa KOHBelepa.

Tecr 3

1. Ha mepBoM 3Tane coriacoBarh ¢ 3aKa3YMKOM KOJIMYECTBO TECTUPYEMBIX CKBAXKHH.
2. Cobpatb HE00X0UMYIO HHPOPMAIIHIO.

3. Ocy1mecTBUTh PEMOHT CUJIAMU MOAPSAIUNKA.

4. BBIICHUTH CTOUMOCTh KOMaHAUPOBKU COTPYTHUKA.

5. PaGoTy BBINOJIHUTB C aBaHCOBBIMM IIJIaTEXKaMHU (BKJIIOUUTH B IOTOBOP MYHKT O MEPEYUCICHUN
aBaHca).

6. OnpenenauTs HEOOXO0IMMOE KOJIMYECTBO MEPCOHATIA.

7. OnpenenuTb CTOMMOCTh MPOEKTA.

8. Pa3paborarth M1aH peanusanuu NpoeKTa.

9. IloanucaTh TOTOBOP Ha BBHINIOJHEHUE PEMOHTA.

10. OnpenennTs CpoK 3aBEPUICHNS] PEMOHTA.

Tecr 4

. ObecnieunTh 3a06J1arOBPEMEHHYIO TOCTABKY BCEX HEOOXOAMMBIX MaTepHAJIOB.

. HaliTu TpaHCIIOPTHYIO KOMIIAHUIO.

. OnpenenuTh CPOKH BBITOTHEHUS PAOOTHI.

. IIpoBecTn MOHTaX KOHBEIiepa CBOMMH CUIIAMH.

. OnpenenuTb CTOMMOCTh PEMOHTA MOMEIIEHUH.

. IlepeBo3Ka 000pyAOBaHUS U CKJIaJUPOBAHHE.

. Onpenenuth HEOOXOIMMOE KOJTMYECTBO MEPCOHANA JIsl BBIMOIHEHHS paOOTHI.

. JlocTaBuTh 00OPYZAOBAaHUE B TEUEHHE HEJAEIH MOCTE 3aBEPIICHUSI CTPOUTENIHCTBA.
. Pabota BeIMOIHSETCS B 1BA ATara: MepBbI ATal — NepeBO3Ka CTaHKa, BTOPOil 3Tal — MOHTaX U
IIyCKOHAJIAAKa.

O 0 I DN K WINBE
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10. CHavana oCyniecTBUTh CTPOUTENIBCTBO (DYHIAMEHTA, 3aT€M — CTPOUTEIHCTBO KUPITUYHBIX
CTEH.

Tecr 5

. IlogroroBka noBepxXHOCTEH.

. Onpenienenre CTOUMOCTH PEMOHTA.
. [Tobenka u mokpacka.

. Onpenenenue UIMTEILHOCTH PEMOHTA.
. MonTax o6opynoBaHusl.

. AHanu3 pUCKOB IIPOEKTA.

. [Tonck mMocTaBUIMKOB.

. Pa3pabotka miana npoekra.

. HazHaueHune oTBETCTBEHHBIX.

0. Pa3pabotka rpaduka padbor.

— O 00 IO\ DN B~ W=

1. Pa3zmeTka rpaHull KOTJIOBaHa.

2. IlapannenbHoe BBIIOJHEHHE pabOT 110 00YCTPONCTBY TEPPUTOPUH.

3. Pazbopka o6opynoBaHus Iepe1 OTIPABKOM.

4. IToaroToBKY OCHOBaHUS JJIs1 MOHTaXKa OCYIIIECTBUTh B TE€UCHUE HEJEIIH.
5. [IpokoHTpOIUPOBATH X0/ PaObOT IO MOHTAXKY KOHBEUEPHOU JIMHUH.

6. PeMOHT MOBpeX/IeHHBIX JeTajel I'HIPaBINUYeCKON CUCTEMBI.

7. Pa3zpaboTka muiana paboT 1mo qoctaBke M MOHTaxy omop JIOIL.

8. Ha3HaueHue OTBETCTBEHHBIX 110 paboTaM MPOEKTa.

9. Pa3paboTka rurana pa3MerieHus: 000pyIoBaHMs.

10. Hauano MoHTa)ka KOJIOHH Cpa3y IOCJIe 3aBepLICHUs] CTPOUTENIBCTBA

¢dbyHameHTa.

Bonpocs! 1151 TeKyLero KOHTpOJisi H CAaMOCTOATEIbHOM padoThl CTYACHTOB
CopaeprkaHue ONpeeIeHus IPOeKTa.
[Tpu3Haku mpoexTa.
Peryaru ynpasieHust IPOEKTOM.
3aKOHBI B yIIPaBJIE€HUH MTPOEKTaMH.
OyHKITUHN ¥ TIOJICHCTEMBI YIIPABIICHHUS TPOSKTaAMH.
WuTerpanus npoekra.
KitoueBble MOHATHS TIPOEKTA.
[enu npoekra.
[TpoayKT 1 pe3yibTaT MPOEKTa.
0. OrpaHn4eHust MPOEKTA.
1. ConepxaHue CTpaTeruuecKoro mniaHa MpoeKTa.
12. IInan no Bexam.
13. XKuzHeHHbIH UK U (a3bl yIIpaBIeHUs TPOESKTOM.
14. bazoBbIe )KM3HEHHBIE IIUKJIBI POSKTOB Pa3IMYHOTO THIIA.
15. Dransl npoekTa pa3pabOTKU HOBOTO U3/IETUSI.
16. DTanbl HHBECTUIIMOHHOTO TPOEKTA.
17. OcobeHHocTH yrpaBaeHHUsI HHHOBAIIMOHHBIMU MPOEKTAMHU.
18. Manmmarus mpoekTa u dTara.
19. ITacniopt npoexra.
20. O6ocHOBaHHE TTPOCKTA.
21. [lonroToBka onucaHus NMPOJYKTa 1 0OOCHOBAHUS MPOEKTA.

RRoOo~NoO RN E
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22.

23

51.
52.

N

N =

=

PazpaboTka raHa mpoekra.

. CTpyKTypa 1miaHa mpoeKTa.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

B3aumocBsI3p IPOEKTHOTO U MPOLIECCHOTO MOAXO0A0B.

Vcnonb30BaHne MHCTPYMEHTOB ITPOLECCHOTO MOIX0a /Ui HOATOTOBKA OOOCHOBAHUS MPOEKTA.
[Ipumepsl On3HEC-TTPOLIECCOB.

WneHTudukanys 1 olleHKa pUCKOB IPOEKTa, pa3paboTKa pearupoBaHusl.

Kontponbsabie popMbI HACHTU(DUKALUN PUCKOB.

CrocoObI MPOTHBOICHCTBUS PUCKAM.

3aBeplLIeHHE [IPOEKTA: 3aKPbITUE KOHTPAKTOB, aIMUHUCTPATUBHOE 3aBEPILIECHUE.
IlonBeneHne UTOroB MPOEKTA.

Kaprouka agMUHUCTPATUBHOTO 3aBEPILLIEHUS.

MoTuBanus u CTUMYJIUPOBaHUE KOMaH/Ibl IPOEKTA.

[IpuHIMIBI IPEMUPOBAHUS.

Tunsl cTpykTyp: QyHKIMOHAIBHBIE, MATPUYHBIE, IPOEKTHBIE.

BnusiHue cTpyKTyphl Ha IPOLECC YIPABIEHUS IIPOEKTOM.

[IpoekTHast opranu3anusi paboTbl KOMIIAHUH.

Opranu3zalvoHHasi CTPYKTYpa HHHOBAIIMOHHOM MPOEKTHO-OPUEHTUPOBAHHOW KOMITAaHUU.
VYnpaBieHue pecypcaMu KOMITaHUH.

CoBMeCTHOE UCIIOJIb30BaHUE PECYPCOB.

Oduc ynpaBieHus NpOEKTaMu.

IIpOoEeKTHBIN KOMUTET.

B3anMocBs3b NPOEKTHOTO U MPOLIECCHOTO OIXO0/10B.

[IpaBuiia onucanus OU3HEC-TIPOLIECCOB.

Marpuiia BX010B-BbIXOJIOB.

[Tokazarenu nporecca.

ObecneueHne CHIKEHUS TpeOOBaHUN K KBaIM(PHUKALUK IIEpCOHAA.

Hcnonp3oBanue m1a010HOB T0KYMEHTOB.

ITpumepb! OU3HEC-TIPOLIECCOB.

VYnpaiieHue nNpoeKTaMu Kak HHCTPYMEHT JOCTUKEHUS CTPATETMYECKUX U TAKTUYECKUX LieIer
KOMITaHUH.

[Toprdenn npoexToB.

CoBMecTHas peanu3alys IPOEKTOB C yU€TOM OIpaHUYECHUH.

IIpumepbl KOHTPOJIBLHOM PadoOTHI

B1
OcCHOBHBIE OIpaHUYEHUS IPOEKTA.
KittoueBbie 31€MEHThI IPOEKTa.
CrpykTrypa naaHa NpoeKTa.

B2
ba3oBble )KU3HEHHBIE IIUKIIBI IPOEKTOB.
[1nan ynpaBneHus: puckamMu MpoeKTa
Hepapxuueckasi CTpyKTypa paboT.

B3

Tunsl opraHU3allMOHHBIX CTPYKTYP.
OyHKIMH TPOEKTHOTO o(rica mpoeKTa.

13
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3. B3auMocBs3b MPOEKTHOTO U MPOLIECCHOTO MOAXO0/I0B YIIPaBJICHUS.

HpI/IMepLI AOMAIIHETr0 3aJaHusA

1. Mannuupyiite cBOM COOCTBEHHBIM mpoekT. OmnpenenuTe ero Imeib, 3ada4d W OCHOBHBIC

napamerpsl. ONUIINTE TPOAYKT MHPOEKTa, cHOpMUpPYHTE CTpaTerMyecKuil IUIaH W TPaHUIIBI
IIPOEKTA.

2. OcCyIIecTBISETCSI CTPOUTEIBCTBO CaJT0BOTO JOMHKA. PazpaboTaiite MepapXu4yecKylo CTPYKTypy

O 0 1IN DN W —

10
11
12
13
14
15
16
17
18
19

20.

pabor.

Bonpocsl k 3auéry

. Uro Ttakoe nmpoekt?

. KakoBbI mpu3Haku npoekra?

. Uto Takoe ba3oBblii )KU3HEHHBIN LUK MPOeKTa?

. Kakue sTamnbl MOKHO BBIIETUTH B IPOEKTAX Pa3IMYHOIO TUIA?

. UeM ympaBieHUECKHH 3Tal OTIIMYAETCS OT TEXHUYECKOTro 3Tana?

. Kakue ppruaru ynpapieHus UMEIOTCS Y PYKOBOJMTEIIS MPOEKTa?

. Kak cBsi3aHO ynpaBiieHue IpoeKTaMu C IpYTMMH YIPaBI€HYECKUMH JTUCLUIUIMHAMU ?
. Uto Takoe uHTerpanus npoekra?

. Kakue ¢pynkunm ynpaBieHHus IpOEKTaMH MOKHO BBIJICITHTH?

. B uem cocTout cTpykTypu3anus npoexkra’?

. UTo 1O3BOJISET CHU3UTH TPEOOBAHUS K YIPABICHUECKOW KBATHU(PUKAIINN YIACTHUKOB MPOEKTa?
. Uto Takoe mpoJyKT IpoeKTa?

. UeM NOHSTHE «IIPOAYKT IPOEKTa» OTIIMYACTCS OT MOHATHUS «PE3YNIbTAT IPOEKTa»?

. B uem 3akirouaercs nHULMALMS IPOEKTA?

. Kak nuian npoekra 3aBUCHT OT IIPOAYKTa IIpoeKTa?

. Uto Takoe cTparernyeckuii mian?

. Kak crpaTernyeckuii miaH BiauseT Ha IUIaH poeKTa’?

. UTo Takoe CTpyKTypHasi AEKOMIO3HULIUs paboT?

. KakoBbI ocHOBHBIE TTpaBuiIa GOPMHUPOBAHUS HEPAPXUUECKON CTPYKTYpPHI paboT?

Kak MeHAI0TCS TOJIHOMOYHSI pYKOBOAUTEIIS POEKTA B PA3JIMYHBIX OpPTraHU3allMOHHBIX

CTpYKTypax?

21
22
23
24
25

. Kak mensiercs ctpykTypa 000CHOBaHHSI MPOEKTA B 3aBUCHMOCTH OT I[EJI TTPOeKTa’?

. Uto Takoe ynpaBlieHHE pucKamMu?

. 14 9yero HEOOXOAUMO aIMUHUCTPATUBHOE 3aBEPILIEHUE TTPOCKTA?

. Kak obecnieunBaeTcsi CHCTEMHOE HAKOIIJIEHUE U COXPAHEHHE OMbITA pealn3alii MPOEeKTOB?

. KakoBa posnb B ynpasnenuu npoekramu Kopnopatuaoro Cranaapra yrnpapieHUs NPOEKTaMu?

IIpuMep UTOrOBOIO TECTA
NTtoroBeiii 3K3aMEeHAIMOHHBIA TECT coAepXUT 30 BOMPOCOB, K KOTOPOM JaHbl 3 BapHaHTa

OTBETOB K KaKIOMY BOIIpoCy. Bommpocsl garoTcs ciaymarensiM B MHTEPAaKTUBHOM pexume. B Teuenue

30

CeKyHJl ciyuiaTteiab JODKeH BbIOpaTh MNpaBuiibHBIA oTBeT. Cllymiarenb [OJDKEH BBIOpATh

MpaBUJIbHBIN OTBET. [10IHBIN BapHaHT 9K3aMEHALIMOHHOIO TECTA!

1. Yrto Takoe npoekTt?

A. IIpoekT — 3T0 nponecc JOCTUKEHHS LETIEH.

b. IIpoekT — 3T0 HaMepeHue, XapaKTepU3yoIlleecs: HAIMUMUEM LIeTIEH, peCypPCOB, CPOKOB 3aBEPILICHUS.
B. IIpoekT — 310 HAGOp MEPONPHUATHIA, 0OECTICUNBAIONITUX €TO PEATU3AIIHIO.
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2. KakoBa poJib ynpaBJjieHUsI IPOCKTAMM CpeIu APYrUX YIpaBJeHYeCKUX JUCIUILIHH?

A. YpapieHue IpoeKTaMU 3aMEHsIET BCE OCTAJIbHBIE YIPABICHUECKUE JUCLIUIIIMHBI.

b. Ynpasnenue npoekTaMu NOJUMHEHO IPYIUM YIIPABICHYECKUM JAUCLUIIIIMHAM.

B. VYmnpaBnenue mnpoexkramu OOBEAMHSET Jpyrue YHpPaBICHUYECKHE [UCLUIUIMHBI B EJUHYIO
TEXHOJIOTHIO YIIPABIICHUS.

3. B 4eM cOCTOMT CTPYKTypH3alusi IPOeKTa?

A. Onucanue opraHu3allMOHHON CTPYKTYpPbl KOMIIAaHUH.

b. BblaeneHue COBOKYNHOCTH B3aUMOCBS3aHHBIX JJIEMEHTOB M IPOLIECCOB, IPEACTABICHHBIX C
Pa3IMYHOM CTENEHBIO JETAN3ALNH.

B. Onncanme 1OMKHOCTHRIX HHCTPYKIMHI paOOTHUKOB.

4. Yro mno3BoJisieT CHU3NTH TpeOOBaHMS K YINPABJICHYECKOH KBAJIM(PHUKANMH YYACTHUKOB
npoekra?

A. ®opMupoBaHUE €IUHBIX IPABUI (PErTIAMEHTOB).

b. O0OyueHnue 4ieHOB KOMaH/ 1bl HaBbIKAM IPOEKTHOI'O YIPABJICHHUS.

B. ®opmupoBaHue KoMaH/1bl B COOTBETCTBHH C PEILIAEMBbIMU 3a/la4aMH.

5. UTo no3BoJisieT yNPOCTUTH MPOLecC YIPaBJIeHUs! POeKTOM?

A. Ha3znaueHne pyKOBOIUTENS IPOEKTA.

b. ®opmupoBaHre KOMaHIbI IPOCKTA.

B. Yerkoe BbIgeneHue padoT, 3TaoB, pacnpeaesieHue OTBETCTBEHHOCTH.

6. KakoBa pour B ynpasienun CraHgapra ynpabjeHHsI NPOeKTaMH, pPa3padoOTaAHHOIO
amMepukaHckoi accounanueii PMI?

A. D10 — Ha0Op PErIaMeHTOB yIPaBICHHUS.

b. D10 cymma npodecCHOHATBHBIX 3HAHUH 110 YITPABJICHUIO TPOCKTAMH.

B. D10 Habop 00s3aTeNBHBIX AJI UCTIOTHEHUS PaBUIIL.

7. Y10 U3 mepevrcIeHHOr0 sIBJIsIeTCs] ITANIOM MHBECTULIMOHHOTO NpoeKkTa?
A. HMccnenoBanue BO3MOKHOCTEH OCYIIECTBIICHUS IPOEKTA.

b. Onenka cTouMOCTH NPOEKTA.

B. Unentudukanus puckoB IpoeKTa.

8. Uto Takoe KU3HEeHHbIil LUK MpoeKTa?

A. CoOBOKYNHOCTb  IpOLIECCOB, OOECIEUYMBAIOIINX  CBOEBPEMEHHBIH  cOOp,  HaKOIUIEHHE,
pacnpocTpaHeHHE U MOCIIEAYIOlIee UCI0Ib30BaHuE HHPOPMAIIUH ITPOEKTA.

b. Habop mocnenoBatenbHbIX (a3 MpoeKTa, Ha3BaHUE M YUCIIO KOTOPBIX OMpEAENseTcs XapaKTepoM
MIPOEKTA.

B. IIpomexyToK BpeMEHH MEX,]ly MOMEHTOM MOSBICHUS IPOEKTa U MOMEHTOM €0 JIMKBUIALUH.

9. Yrto Takoe HHTerpanus npoexkra?

A. TlpunHsiTHE pelieHuit 0 ToM, I/ie KOHIIEHTPUPOBATh PECYPChl HA KaXKIYI0 KOHKPETHYIO JaTy, MOUCK
KOMITPOMHUCCOB.

b. O6benunenne QyHKIMA MPOEKTa.

B. ®opmupoBaHue cUCTEM yNpaBIEHUS B COOTBETCTBUM LIESIMU IIPOEKTA.

10. KakoBa ueJib NOArOTOBKH 000CHOBAHHS MPoeKTa?
A. ®opMupOBaHUE MTOACUCTEM YIIPABICHUSA.
b. ®opmupoBaHue KOMaHAbI IPOEKTA.
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B. Onenka CTOMMOCTH U CPOKOB PeaIn3allii IPOEKTa.

11. Yto U3 nepevyncaeHHOr0 OTHOCHTCS K KPUTEPHUSIM IPUEMKH NPOAYKTa npoexkrta?
A. Haubouiee BbIroiHast pplHOYHAS [IeHA PUOOPETEHHs] 000PYIOBaHHUS.

b. O6ecnieuenue 11eHOBOI KOHKYPEHTOCIIOCOOHOCTH TOBAPHOM MTPOTYKIIUH.

B. Beimmyck mpoOHO# mapTUu IPOTyKITUH.

12. Yto U3 nepevncaeHHOr0 OTHOCHTCS K KPUTEPHSIM MPHEMKH MPOIYKTA MpoeKkrTa?
A. Hanagka o0opynoBaHus U IPOBEPKa pabOTOCTIOCOOHOCTH.

b. CBoeBpeMEHHOE TOCTHIKEHUE PACUETHOTO CPOKA OKYITaeMOCTH.

B. I[lognucanue akra ciayu-IpueMKH.

13. Yto u3 nepeyncieHHOro ¢GopMupyeT rpaHuIly npoekra?
A. BrinosiHeHUE BCEX YCIOBUM J10Tr0BOpA.

b. becniepeboitnas pabora KoHBelepa.

B. 3aBepuiennie MoHTaxka 000pyI0BaHUSI.

14. Yo Takoe IIpoaykT npoekra?

A. IlpousBoaumoe uzaenue, KOTOpoe MOKHO U3MEPUTh, PE3YNbTAT IPOEKTA.
b. ITpouecc npon3BoAcTBa NPOLyKIUH.

B. IIpoaykuus, BelllycKaeMasi IOCTPOESHHBIM 3aBOJIOM.

15. YTo u3 nepevyucieHHOr0 OTHOCUTCH K NOHATHIO «[IpoaykT npoexTa»?
A. 1lex mocTpoeH B CPOK.

b. 3aBoa Hauan BBITYCK MPOIYKIIMH.

B. O6opynoBanue 101KHO OBITH JOCTABICHO U CMOHTHPOBAHO.

16. Yto M3 nepevyncaeHHOro OTHOCUTCS K NOHATHIO «IIpoayKT nmpoekra»?
A. ITmomane Marasuna cocrasisieT 250 KB.M.

b. Mara3uH oTKpbUICS B 3aIVIAaHUPOBAHHBIE CPOKHU.

B. O6ecneueno 6ecniepeboiiHoe CHaOKEHHE LieXa FIEKTPOIHEPTHEH.

17. Y10 U3 nepeyrucJaeHHOr0 OTHOCUTCS K MOHATHIO «[IpoaykT mpoekTa»?
A. BypoBoe 060py0BaHH€ JOCTABICHO 3a01arOBPEMEHHO.

b. IInomanka XxpaHeHus pacroaoKeHa BJI0JIb CEBEPHOUN CTEHBI 3/IaHHUS.

B. YcTanoBka 04MCTKH ra3oB 3aIlyllleHa B IKCILUTyaTaIHIo.

18. Yto Takoe CTpaTernyeckuii njaH npoexra?
A. KpaTkuil Iiian peanu3anuy IpoeKTa.

b. Konuenmus peanusanuu NpoeKTa.

B. llenun peanuzanum npoexra.

19. Kakue 3j1eMeHThI IPoeKTa OTHOCATCS K CTpaTrernyeckomy miany?
A. Cuavana crpoutcst pyHAaMeHT, 3aTeM KUPIHYHbIE CTEHBI.

b. PaGoTy BBIMOJIHUTE C MPUBICYEHUEM MOJIPSAYUKA.

B. Onpenenenne ctouMocT paboT MPOEKTa.

20. Kakue 3/1eMeHTBI IPoeKTa oTHocATe K CTpaTternyeckomy mJiany?
A. Pa3paboTaTh Tu1aH peanu3aiuy MpoeKTa.
b. IToanucaTte 10roBOp Ha BBHINOJIHEHUE PEMOHTA C aBaHCOBBIMH IIJIATEKaMU Ha 3aKyNKy MaT€pHaJIOB.
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B. OCYH_ICCTBI/ITI: PEMOHT I'a30BbIX ceTelt cuiaMu noapsAAA4YruKa, UMCIOIICTO JIMICH3HIO.

21. Yto Takoe CTPYKTYpPHasl J1eKOMIO3UIUSA padoT?

A. Uepapxuueckas CTpyKTypu3alus padboT MpoeKTa.

b. CtpykTypa 371€MEHTOB IPOEKTa: MPOJYKT, YCIIyra, paboTa, UCIIOJIHUTENN, CPOKH, CTOUMOCTb.
B. IlpeacraBienue nmocieaoBaTeIbHOCTH paboT MPOEKTA.

22.YT0 U3 nepevyucJeHHOro siBjiasieTcss 3jementom UCP?
A. Pa3paboTka miaHa mpoekTa.

b. Onpenenenune naTsl OKOHYAHUSI CTPOUTEIBCTBA.

B. Pa3paboTka muiaHa pa3MerieHust 000py10BaHMsL.

23. UTo U3 nepevyucaeHHOro siBjsieTcss jiemenTom UCP?

A. Pa3zbopka 060pymoBaHus miepe]l OTIPABKOM.

b. Pa3paboTka miana paboT 1mo moctaBke ¥ MOHTaxXy omop JIDTII.

B. Hauasio MoHTaxa KOJIOHH cpa3y IOCJIE 3aBEpIICHHs CTPOUTEILCTBA (DyHIaMEHTA.

24. Yto npeacrasiasier codoii njaH npoexra?

A. COoBOKYITHOCTb IPOLIECCOB, CBA3aHHBIX ¢ o0ecrnieyeHneM 3(pPpeKTUBHON peann3aliu MpoeKTa.

b. CxoopnHUPOBAaHHOE BBIIIOJIHEHUE B3aMOCBSI3aHHBIX JEUCTBUM MO TOCTUKEHUIO LIeJIeN ITPOEKTa.
B. Ha0op xapakTepuCTHK MPOEKTa, COAEPKALINX CBEIEHUS 00 OCHOBHBIX BPEMEHHBIX M CTOMMOCTHBIX
napameTpax pabor.

25. Kak Ha3bIBaeTcsi MeTO/1 IJIAHUPOBaHMS, 00eceYHBAIOIIMI, IOMHMO 1eTATU3AUMN TEKYIIUX
pa0or, Takike M INpeJABapUTe/JbHOEe oOnucaHue pador, KOTOpble OYAYT BBINOJHATHCHA Ha
nocjeayrumux pasax npoexkra?

A. IlocnenoBarenpHas peanu3anus.

b. Meron Haberatromiei BOIHEI.

B. Tekyiee ninanupoBaHue.

26. Kakue npouecchl OTHOCATCS K MpoueccaM IVIAHMPOBAHUS PUCKOB?
A. Unentuduxanus u orieHKa pUCKOB.

b. Pacuet croumoctu pabor.

B. PearupoBanue Ha pUCKOBBIE COOBITHSI.

27. K kakuM MeTo/1aM yNpaBJIeHHs] PUCKAMHU OTHOCHTCS CTPaxoBaHue?
A. VcknrodueHns pUCKOBBIX MOCIEICTBUM.

b. Cmsiryenue nocneacTBUil pUuCKOBOTO COOBITHS.

B. IIpunsaTHe nocnencTBuu.

28. Kakue puckoBble COOBITHSI MOKHO MIEHTH(MUHPOBATHL NPH HA3HAYEHHUH PYKOBOAUTEJISI
npoexkra?

A. Komanna npoekTa uMeeT HeI0CTaTOYHYIO KBATU(PHUKALIHIO.

b. OtcyrcrBHe coTpynHUKa Ha paboueM MecTe.

B. Yuactue pykoBoauTENs B IPYTHX IPOEKTaX.

29. Kakue HCTOYHHKH PHCKOB MOKHO OINPeIeTUTh MPH MOHTaKe YCTAHOBKHU?
A. Tlpobnemsl co craueil paboThl 3aKa34YHKY.

b. 3agepkka 1ocTaBKU MOHTHPYEMOM YCTaHOBKH.

B. Cxatble cpoKM MOHTaxa.
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30. Kakue puckoBble COOBITHSI MOKHO HAEHTH(PUIHMPOBATH NMPHU NMOUCKE MOAPSIAYUKOB?
A. OTCyTCTBHE HA PBIHKE HAJEKHBIX MOAPATIYUKOB.

b. HexauecTBEHHO BBITIOIHSIEMBIC Pa0OTHI.

B. Henonnas nadopmarys o KOMIaHUSX -MTOAPSTINKAX.
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[Tpunoxenue 1.

CUCTEMA PEUTUHI OBOM OLIEHKH Y KOHTPOJISI 3SHAHUI CTYJIEHTOB

Bbanabl mo kaxxaomy
Ne CTPYKTYPA Moay.mo
n/m
1. | OuenHka 3a aKTHBHOE y4acTHe B y4eOHOM mporiecce
Y IIOCEILICHNUE 3aHATUN:
Bceex 3ansTuit 5
He menee 75% 7
He menee 50% 3
He menee 25% 2
Hroro: nob5
2. | ycrHblit onpoc B hopme cobecenoanus (YO-1) 5
NMCbMEHHBIN onpoc B Buje Tecta ([1P-1) 10
UChbMEHHAs KOHTposibHas padora (ITP-2) 15
yCTHBIH onpoc B Gpopme koiwtokBuyma (YO-2) 5
nucbMeHHas padbora B hopme pedepara (ITP-4) 10
Utoro: 45
3. | UtoroBoe TectupoBaHue 50
BCET'O: 100
Ilepecder Ha S 0aJVIBHYIO cCHCTEMY
2 3 4 5
(Hey10B1ETBOPUTE L HO) (YAOBJICTBOPHUTEJIBHO) (xopomo) (oT1M4HO)
<50 50-64 65-84 85-100

S3bIK NpenojaBaHusA: PyCCKUN.
ABTOp (aBTOpPHI) NpOorpammsl: llepsymnH Biiagumup AHaronseBud, K.T.H

IMpenonaBarens (mpenoxaBatenn): [lepBymmn Bragumup AHaTonbeBUY, K.T.H
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