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PabGouast mporpamMmma aMCHUIUIMHBI (MOIYJs) pa3paboTaHa B COOTBETCTBHHM C CaMOCTOSITEIBHO
yctaHoBiaeHHBIM MI'Y o6pazoBatenbHbiM cTanmapToM (OC MI'Y) mis peanuzyeMbIX OCHOBHBIX
npodeccuoHalbHBIX 00pa30BaTENbHBIX MNPOrpaMM BBICIIET0 OOpa30BaHHs IO HaINpPaBICHUIO
noaroroBku 38.04.03 «YmpapiieHUE MEPCOHATIOM», YTBEPKIECHHBbIM IpukazoM no MI'Y ot 30
nexadps 2020 roga Ne 1384 (B penakiuu npukaza MI'Y ot 21 nekabps 2021 roma Ne 1404).

I'onper mpuema Ha oOyuenue 2024, 2025, 2026

1. Mecto qucuumiimabl (Moay.as) B ctpykrype OITIOII BO: otHOCUTCS K TpOhecCHOHATTEHOMY

0JI0Ky BapUaTHUBHOM YacTH (AMCLUILIUHBI 110 BBIOOPY CTyAEHTA), 2 TO/ 00yUeHHS.
2
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2. Bxoanble Tpe0oBaHHWs 1Jisl OCBOCHHMS NUCHHUILVIMHBI (MOAYJsl), IPEIBAPUTEIbHBIE YCIOBUS
(ecmu ecTh): ocBoeHue aMcUMILIMH: «CTparerMueckuid MEHEKMEHT», «VHHOBaluMOHHOE
IIpeAIPUHUMATEILCTBOY, « Y IPABJIEHNE NTHHOBALIMOHHBIMU IIPOEKTAMU,

3. Pe3yabTaThl 00y4YeHHs] MO JUCHMUIJIMHe (MOAYJIO), COOTHECCHHBIE C TpeOyeMBbIMH
KOMITETEHIIUSIMH BBIITYCKHUKOB.

KoMmmeTeHIMy BBIMYCKHUKOB, (QopMUpyemble (IIOJHOCTbIO WM YAaCTUYHO) MpPH peaau3aluu
JTUCHUTUTUHBI (MOYJIs):

YK-2.M - Cnoco0OeH ompenensTh ¢ PEaIM30BbIBATh  MPHUOPUTETHl  JIMYHOCTHOTO H
pohecCHOHATLHOTO Pa3BUTHSL.

YK-13.M - T'oroBHOCTH A€lCTBOBaTh B HECTAHAAPTHBIX CHUTyalUsX, HECTH COLHUAIBHYIO U
9THUYECKYIO OTBETCTBEHHOCTbD 32 IIPUHATHIC PEILICHUS.

YK-14.M - CnocoOHOCTh mpHOOpeTaTh U UCHOJIb30BaTh B MPAKTUYECKOW NEATEIHHOCTH HOBBIC
3HAHWS W YMEHHUS, B TOM 4YHCJIC B OO0JACTSX, HEMOCPEACTBEHHO HE CBSI3aHHBIX CO Ccdepoi
NEeSATEIbHOCTH.

OIIK-1.M - ['0TOBHOCTBIO K KOMMYHMKAallUd B YCTHOM M HUCbMEHHOW (popMax Ha pycCKOM U
MHOCTPAaHHOM SI3bIKaX JJIS pEIIeHUs 3a/1a4 MPO(eCCHOHATLHON AEATEIbHOCTH.

OIIK-2.M - T 0TOBHOCTH PYKOBOAWTH KOJUICKTUBOM B cdepe cBoeil mnpodeccrnoHaIbHON
JEATeIbHOCTH, TOJCPAHTHO BOCHPUHUMAS COIMAJIbHbBIC, JTHUYECKHE, KOH()ECCHOHANbHBIC W
KYJIbTYpPHBIE pa3JIn4us.

[1nanupyemble pe3yabTaThl 00yUeHHUS MO AUCUUILIMHE (MOIYIIIO):

3HaTh:
— q)YHHaMeHTaJ'IBHBIG IIOJIOXKCHUA O pOJ'II/I J'II/I)IepCTBa B ynpaBneHHH 6OJ'II)IHI/IMI/I 1 MaJIbIMHA
COLIMATIbHBIMU TPYTIaMH;
— OCHOBHBIE MIOJXOMBI K JTUIEPCTBY;
— OCHOBHBIE MPOOJIEMBI COBPEMEHHOTO JIUJEPa U MOJIXOAbI K UX PEIICHHUIO.

Ymern:
— HCIOJIb30BaTh MEXAUCHIHUIUIMHAPHBIE CUCTEMHBIE CBSI3U HAYK;
— aHaJIM3UpPOBATh U OLIEHUBATH MPOOIEMBI TUACPCTBA MPU PEIICHUHU COIUANBHBIX U
npo¢eCCHOHANIBHBIX 3a]1a4;
- MNPUMEHATh MHHOBAIMOHHBIC METO/IbI YITPABJICHHUA KOMaHAaMU U MMOAPAa3ACIICHUAMHA U
OCYIIECTBIISTh HAYYHBIN aHAIU3 AaHATIOTUYHOTO OTIBITA.

Baangern:
— HaBBIKaMH YIIPABJICHUS MMOAPA3ICICHUAMU, KOMAaHIaMH U OTIEJIbHBIMU IOAYUHEHHBIMHU U
HaBBIKAMH KaUYE€CTBEHHOI'0 CaMOaHaju3a CBOEH YIIPABICHUYECKON AEATEIbHOCTH;
— HaBbIKaMU BbIOOpa HambOOJee aKTyalbHBIX HAMIPABICHUN HAYYHBIX UCCIEAOBAHUMN, CTABUTH
3a/1a4v UCCIICIOBAHMS M OTIPEICIISTh CIIOCOOBI PEIICHHS TTOCTABJICHHBIX 33714,
— CaMOCTOATCIIBHO an06peTaTL 1 UCITIOJIB30BAaThHh B HpaKTquCKOfI ACATCIIBHOCTU HOBBIC
3HAHUS U YMEHHUS B Pa3IMUHBIX cepax AeITeTbHOCTH.



MI'Y nmenun M.B. JlomonocoBa

Pabouas mporpamMma auCIUTUIHHBI «JIuaepcTBO»

HMeTh ONLIT:

— pa3iauuHbIX cTwied JluaepcTBa B 1€0BOM  B3aMMOJEMCTBMM Ha JitoOOM YpOBHE U
IIPUMEHATh MHHOBALIMOHHBIE METOJBl YIPABICHUS KOMaHJaMH W IOAPA3JECICHHUAMH Ha
OCHOBE TEOPHUH U IPAKTUKH JIlunepcrsa;

— TMPUMEHATh HMHHOBALIMOHHBIE METOJABI YIIPABICHUS KOMaHIAaMU U IOIAPA3JACICHUAMU H
OCYLLIECTBIIATh HAy4YHbIN aHAJIU3 aHAJIOTUYHOT'O OIIbITA.

4. (I)OpMaT oﬁyqe}mﬂ: O4YHasi, OYHO-3a04YHas (IIaCTL AUCHUILIMHBL PEeAIU3YyCTCA C HCIOJb30BAHUCM

3IEKTPOHHOTO O0YUYECHHS)

5. O0beM qUCHMIVIMHBI (MOAYJISI) COCTABISET 2 3.€., B TOM 4Hcle 24 akaIeMUYECKUX YacOB, OTBEICHHBIX

Ha KOHTAaKTHYIO pa0d0Ty 00ydJaromuxcs ¢ mpenogaBaTeneM, 48 akaJeMIuecKuX 4acoB Ha CAMOCTOSITEIIbHYO

paboTy 00ydaronuXxcs.

6. Conep:xanue TMCHUILUITNHBI (MOIYJIAA), CTPYKTYPHUPOBAHHOE 110 TeMaM (pasfieliaM) ¢ yKa3aHuEM

OTBCACHHOI'O HA HUX KOJIHYCCTBA aKaJICMHUUYCCKHNX YaCOB U BU/IbI y‘l€6HI)IX 3aHSATHIH:

HaumeHnoBaHuUe U KpaTKOE Bceer B Tom uncne
coJep:kaHue pa3/iesioB U 0
AUCHHUILIMHBI (MOAYJIS), (uac KonTakTHasi padora CamocTrosiTeJIbH
bI) (pa6oTa BO B3aUMO/1€iiCTBUM C asi padora
dopma NpoMeKyTOUHOM npenogaBaTesiem) o0yuaruerocs,
aTTecTalMu Mo JUCHHUIINHE Buabl koHTaKTHOM padoThl, 4achl
(Mmony.110) 4achl
E CEJ * E % *
SEE°R|EET S
TS E| & E ¢ 5 Bceero
T2 EE | DS &S
S O =~ S O O H
oM = ™M o
Tema 1.CoBpeMeHHBbIE NOIXOIbI
K JIJIePCTBY. 48 6 12 18 30

1.1 CoBpeMeHHbIE MOAXOABl K
JTUAECPCTBY

1.2 MupoBos3penne Jlunepa.
JIunepctio, OCHOBaHHOE Ha
MIPUHIIAIIAX " LIEHHOCTSIX.
JlocTrkeHue nenen JIuaepom.

1.3 OcHoBBI JINYHOU
3¢ heKTUBHOCTH JTHIEPA

1.4  Ponesoit peniepryap
Juzepa, TUIIbI TUAEPCTBA.

1.5 Mogemn JIUJEPCTBa.
JInaeps! yyat 1uuepoB

1.6 JKuzHeHHbIH OamaHc
nuzaepa: yIpaBlieHUE
OHEPreTUYECKUM  ITOTCHIIMAJIOM.
3nopoBbe JInaepa




MI'Y umenu M.B. JlomoHOCOBa Pabouas mporpamMma auCIUTUIHHBI «JIuaepcTBO»

Tema 2. YnpasJienue rpynmnoi u

HaBBbIKM BJusiHuA JIuaepa 24 2 4 6 14
2.1 [Toctpoenue JUJEPOM
JIeeCIOCOOHOM KOMaH/IbI:

MEXaHHU3M BBIPAOOTKU M TPHHSITUS
IrPYNIIIOBOIO PELIECHUS

EnnHOe KOMMYHHKaTHBHOE
MPOCTPAHCTBO B KOMAaHJE — CIIOCO0

2.2

yIpaBlIeHUs B CUTyalluu

HEOIpeAeIEHHOCTU

2.3 VYnpapneHue ¢ omnopod Ha

KOMaHAYy: BO3MOKHOCTH u

OTrpaHUYECHUS

[IpoMexxyTouHas artecTanus 4
(3auer)

Hroro 72 | 24 48

7. ®onja oneHo4yHbIX cpeacTs (POC) ais1 oueHNBaHUs Pe3yJbTATOB 00y4eHHUS 110
AUCUHMILINHE (MOIYJIIO)

7.1. TunoBble KOHTPOJIbHbIE 33/IaHUS WM MHbIEe MATEPHAJIbI VI IPOBeIeHNs TeKyIero
KOHTPOJIsl yCIIeBaeMOCTH.

7.1.1. TemsI pedepaTtos:

1.

Rl el

17.

18.

19.

JInnepcTBO, OCHOBaHHOE HA IEHHOCTSX.

CoBpemeHHbIe TOAX0b! K JIUAepCTBY. Teopus uepr.

JIunepcTBO — 3TO Ka4yecTBO BPOXKACHHOE MK IIpuodperaemoe?

[ToBeneHueckuil MOAXOJ C TOYKHM 3peHUs ToBeneHus aujaepa. OCHOBHbBIE KOHIIEMILINU
[IOBEJEHYECKOT 0 MTOAXO0A.

IToaxoxas! k onrcanuio noreHnuana Jlnaepa.

CutyanmonHas Mmozenb Ouanepa/ Teopust HEONPEAEICHHOCTH;

[Tonxon «Ilyte-Llens Mutuenna u Xayca

Teopus )xu3HEeHHOT0 1UKIa Xepcu U bianiapa

Mogenb npuHsTHs peurennii Bpyma-Herrona

. Kakoit monenu JIunepcrsa npuaepKUBarOTCs B Ballleld OpraHu3aluu?

. Xapu3MaTU4HOE JIJAEPCTBO

. PonreBoli penepryap nuaepa, TUIIBI JIMIEPCTBA, KIIFOUEBbIE KOMIIETCHIUH, TUII JEATEIBHOCTH.
. PoneBoii penepryap nuaepa: GpacunuraTtop, MEAUaTOpP, MOJIEPATOP.

. ITocranoska neneit Jlupepom. JInunas crparerus passutus. Kpurepun 10CTOMHON LENH.

15.
16.

Haswiku nenenoctuxenus s Jlnaepa.

Mopens «4Ll»: Ueneonpenenenue — Ilenenonmaranue — IlenecooOpasHocTs —
[lenenanpaBIE€HHOCTH

MupoBo3s3penue JInaepa. JIngepcTtBo OCHOBaHHOE HA MPUHIMUIIAX U HEHHOCTAX. LleHHocTH 1
[IpuHIHUIIBL: TOYEMY 3TO BaKHO?

[Tpunsitue pemieHuid (ympaBieHHE) OCHOBAaHHOE Ha MPUHIUMNAX (IEHHOCTAX): KakK JTO
BO3MOXHO? [IpyHIMIIBI LIEHHOCTHOTO YNPaBJIEHUS B MOBCEIHEBHON JKU3HU U PETYIISIPHOM
YIIPaBJICHUH.

IIupamuaa Bamux uenew no P. Junriy.
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7.1.2. Bopochl 1Jis1 TEKYIIEr0 KOHTPOJISAA U CAMOCTOSITEJIbHOM Pa00ThI CTYIEHTOB

CoBpeMeHHbIE TOIXOIbI K JTHACPCTBY.

MupoBo33peHue Juaepa.

JIuaepcTBO, OCHOBAaHHOE HA MPUHIMIIAX U LICHHOCTSX.

JocTuxenue 1eneit IuaepoM.

OcHOBBI THYHON 2P PEKTUBHOCTH JTHUIEPA.

PoneBoii peneptyap nuaepa, TUIIbI TUACPCTBA.

Mopaenu nuaepcrsa.

JKuzHeHHbli OanaHc auaepa: yrnpaBieHUEe Y HEPreTHUECKUM MOTEHIIUATIOM.

310poBBE HACpA.

0. Iloctpoenue nuaepoM AeecrnocoOHOM KOMaH/Ibl: MEXaHU3M BBIPAOOTKU U MPUHATHUS
IPYIIIOBOTO PEIICHUS

11. EnvHoe KOMMYyHUKaTHBHOE MMPOCTPAHCTBO B KOMaHE — CIIOCO0 yIpaBIeHUs B CUTyaI[M1

HEOIpeAeIEHHOCTU
12. YnopaBieHue ¢ ornopoil Ha KOMaHdy.

e e A o e

7.1.3. TunoBble fOMALIIHHE 3aJaHUA:
3aganue 1. KauecTBa 1uaepa, BaxHble 1JIs1 MeHSI.

HpOCMOTpI/ITe CIIMCOK Ka4YCCTB an[epa. Kakwne kadecTBa BaM KaxXyTCsa BakHBIMH ? Kakux kadecTs
He xBataeT? Kakue kauecTBa SBIISIOTCS BAIllUMH CHJIBHBIMH U CJIa0BIMHU CTOpOHaMI/I?

3aganue 2. JluarnocTuka.

[Tepeuncnure (6-10) OCHOBHBIX XapaKTEPUCTHK WM KaUueCTB JINYHOCTH, TPEOYIOLIUXCS OT O
Bareil npodeccun. Tenepp AaiTe OLIEHKY CTENEHH MPUCYTCTBUS KaXXI0T0 U3 ITHX KaYeCTB B
BameM xapaktepe. Onenure ux no mkaine ot 1 1o 10 B konece 6ananca. Hapucyiite Bamie xoneco
JlunepcTBa u OTMETHTE Ballll KA4eCTBa JIMJIEpa Ha HEM.

3aganue 3. Popmy.ia auaepcTrea
Cosnaiite cBoro dopmyiny Jluaepersa. Llennoctu u [IpuHIUIIBL: TOYEMy 3TO BasKHO?
3ananue 4. TBopueckoe 3ananue. [lupamuna nuennocreit no P. {uaruy

Cosznaiire mupamuay P. JlunTia u mponuimure Baily MUCCHIO, IIeHHOCTH. CTIOCOOHOCTH, JEHCTBUSA
U OKpYXEHHE, KOTOpbIe CIOCOOCTBYIOT MJIM HET JOCTHXKEHMIO Bamux ueneil. [Ipoanamusupyiite
pe3yabTaThI.

3ananue 5. Bnoxunosasomuii Jinaep.

Onumute JIunepa, kotopslii Bac npusnekaer. Onuiure nuuHocTh JInaepa no nupamuie
P./Iunta. Uto Bac HanbOoJee BIOXHOBIISET B HEM?

7.2. TunoBble KOHTPOJIbHbIE 32JAHUSI UJIA MHbIE MAaTEePHAJIbI JJIs1 IPOBEAEeHUS
NMPOMEKYTOYHOH aTTeCcTaAlluU

B1

1. Onucarb COBpEMEHHbBIE MOXO0bI K JIUAEPCTBY. Teopust uepr.
TBopueckoe 3aganue Ne 1.
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[Tocmotpers ¢punem HTB «I'eH BceBiaacTus» W OTBETHTH HAa BOMPOC: JIMJIEPCTBO — 3TO KAYECTBO
BpOXJIeHHOE MU rnpuobperaemoe? Pacckasarb o Hanboliee MOHPABHBILEMCS SKCHEPUMEHTE H3
dbunbma.

B2
1. Onucars NOBENEHUECKUI MOJIXO0 C TOUKH 3pEHUs MOBeneHUs nuaepa. OCHOBHbIE KOHUEILNN
IIOBE/IEHYECKOT0 MOAX0/1a.
TBopueckoe 3amganue No2. [loayuuTs ToOuHYyI0 HHGOPMAIUIO O TOM, KaK OLEHUBAET OpraHu3alus, B
KOTOpO# BbI paboraere, Bam noreHnuan Jluaepa. [1o3HAKOMUTBCS ¢ IPOTpaMMO OPraHU3aAIMH 110
Pa3BUTHUIO BallUX JIMJIEPCKUX KAUE€CTB HA JTAHHBIN MEpUOA. A €ClM TaKoW He UMEETCs, TO HaIlluCcaTh
[Iporpammy pa3BUTHS Bammx Juaepckux kadects Ha 1 rox (3 roga). [Tocmorpure ¢punbsm «Bomxk ¢
Yomn-ctput» u npoananu3upyiite tun JlugepcTtsa B Balield KOMIIAHHUH.

B3
1. Omnucarp CUTyaTUBHbIM 1oaxold. OCHOBHBIE KOHLEMNLHUH CUTYaTUBHOTO TIOJXOJIa:
Curyanuonnas mozaens ®@umiepa/ teopust Heonpeaenennoctu; [onxoxn «Ilyte-Llens Murtuenna u
Xayca; Teopus ku3HeHHOro mukia Xepcu W bianmapa; Moaens npuHaTHs pemieHud Bpyma-
Werrona
TBopueckoe 3ananue Ne3.IIposectu nccinenoBanue: Paccipocuts 10 yen. B BalieM KOJJIEKTUBE WIH
OpraHu3allH, YTO OHU OOJBIIE BCETO IEHAT B MOBEICHUHM CBOETO JIUJAEpPa M YTO MEHBIIE BCETO.
Crnenats BeiBoA: Kakoii Moaenu JluaepcTBa npuiep>kMBaroTCs B Balleil Opranu3auuu?

B4
1.0Onucate Xapu3mMaTUuHOE JUIEPCTBO U IPUBECTU IPUMEPBHI.
TBopueckoe 3amanue Ned.ITocmoTpeTh (GUIBMBI O XapU3MaTHUHBIX auaepax (H-p, «Ctus [Ixo0c»)
U BBIIEIUTH Ka4eCTBa, KOTOPbIE MOBIUSIIM Ha Bac U oyemy?

BS

1. Omnwucare poneBoil pemepryap Juaepa, THIBl JTUACPCTBA, KIIOYEBbIE KOMIIETEHIIUU, THUI
nesiTenbHOCTH. PosieBoit penepTyap auaepa: pacuintaTop, MEIUaTop, MOAEpaTop.

TBopueckoe 3ananue NoS.

BaumaTenpbHO UW3YYUTh TPEAJIOKEHHYIO THUIIOJIOTHIO, CBOM pe3yibTaT JUATHOCTUYECKOTO
TECTUPOBAaHUS U Pa3paboTaTh HAa MX OCHOBE WHAMBHUAYAIbHBIN IJIAH PAa3BUTHS MO PACHIUPEHUIO
CBOETO POJIEBOT0 pemnepryapa (T.e. MO YCUICHHIO JTOMHUHHUPYIOIIEH POJH, a TaKKe MO0 OCBOCHUIO
CIIEYIOIIEH POJIH).

Bo6
KonTponbnas padota Ne 6. [TocranoBka 1ieneit Jlugepom. JInunas crpaterus passutus. Kputepun
noctoMHoM uenu. Haeblku  uenepnoctuxkenus g Jlugepa. Omnucate  Mogenb«4L»:

L[eJICOTIPEIENIEHUE — 1IeJIENoIaraHue — HeJIeco00pa3HOCTh — EJICHANPABIEHHOCTh
TBopueckoe 3amanue Ne 6.
Onucarb MOZIENb JOCTHKEHUS B Balllell OpraHu3alyy, IPUBECTU IPUMEPBHI.

B7
1.MupoBo3z3penue Jlugepa. JlunepcTtBo OCHOBaHHOE Ha MPUHIMUINAX W LEHHOCTIX. LleHHOCTH WM
[MpuHnume:: modemy 3710 BakHO? [lpuHsATHE pemieHuil (ympaBlieHHE) OCHOBAHHOE Ha MPHUHIIUIIAX
(TIeHHOCTSIX): KaK 3TO BO3MOXHO? [IpHHIMITBI IIEHHOCTHOTO YNPABJIECHUS B MIOBCETHEBHON JKU3HU U
pEryJsipHOM YIIPaBIIECHUU.
TBopueckoe 3amanue Ne7. Coszpadite nupamuay P. Jluntma v mponumuTe mojA Ballv LENIH
OCHOBBIBASICh Ha BaIlleM MUPOBO33PEHUMU.
[TognepxuBaroT J1 Bamu NMogYMHEHHBIC Barre MupoBo33penue?

7
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7.2.2. TecT A NPOMEKYTOYHOM ATTECTAMHA 3HAHUH 00y4YalOIIMXCH:

Tect «/IlmarnocTuka Juaepckux cnocodHocreii (Jlnarnoctuka JIUIEPCKUX CIIOCOOHOCTEH
(E.Xapuxkos, E.Kpymensuunkuii) / @eruckun H.I1., Koznos B.B., Manyiinos I'.M. ConuanbHo-
MCUXOJOTHUYECKAas IMarHOCTUKA Pa3BUTHS JIMYHOCTH M MajbiX rpynm. — M. 2002. C.316-320)»
[IpencraBieHHass METOIMKA MTO3BOJISIET OLEHUTH CIIOCOOHOCTD YEJIOBEKA OBITh JIHJICPOM.
HHCcTpyKIIMSA K TeCTy:

Bawm nipennaraercst S0 BbICKa3bIBaHU, Ha KOTOPBIC TPEOYETCS JaTh OTBET «J1a» WIIH «HETY.
Cpennero 3HaueHUs B OTBETaX HE MPeycMOTpeHo. Joro He 3a1yMbIBaliTECh HAJl
BbICKa3bIBaHUSAMH. Eclii cOMHEBaeTeCh, BCe-TaKH CACTANTE OTMETKY Ha «1» UITH «-» («a» WU «0»)
B I10JIb3Y TOTO aJIbTEPHATUBHOTO OTBETA, K KOTOPOMY BbI O0JIbIIE BCETO CKIOHSAETECH.

TecToBbBIII MaTepuas:

1. Hacto 11 BbI ObIBaeTE B LIEHTPE BHUMAHUS OKPYKaAIOIIUX?

a. 1a;

b. Her.
2. CuuTaeTe U Bbl, YTO MHOTHE U3 OKPY>KAIOIIUX Bac JII0AEeH 3aHUMatOT 0oJiee BBICOKOE
MIOJIO’KEHHE TIO CIIyX0€e, 4eM Bbl?

a. 1a;

b. Her.
3. Haxopsich Ha cOOpaHUM JIOAEH, paBHBIX BaM IO CIIY>)KEOHOMY MOJIOKEHHIO, UCTIBITHIBACTE JIH BbI
’KeJlJaHMe He BBICKA3bIBATh CBOET'O MHEHUS, 1aXKe KOTJa 3T0 Heooxoaumo?

a. 1a;

b. Her.
4. Korja BbI OblIIM peO€HKOM, HPaBUJIOCH JIU BaM OBITh JIUAEPOM CPEIU CBEPCTHUKOB?

a. 1a;

b. HerT.
5. VcnipIThIBaeTE JIM BBI yIOBOJIBCTBHE, KOT/Ia BAM YAAETCs YOSTUTh KOT0-TO B 4eM-TTHO0?

a. 1a;

b. HerT.
6. Ciry4aeTcst 11, 4TO Bac Ha3bIBAIOT HEPEIIUTEIbHBIM YEJIOBEKOM?

a. 1a;

b. HerT.
7. CornacHsl JM BBl C yTBepkaeHHEM: «Bce camoe mnosne3sHoe B MUpe €CTh pe3yibTaT JesiTeIbHOCTH
HEeOOJIBIIOrO YNCIIa BBIJAIOIIUXCS JT0AEH»?

a. 1a;

b. HerT.
8. McribIThIBaeTE JIM BBl HACTOSITETIHHYIO HEOOXOIMMOCTh B COBETYMKE, KOTOPBIH MOT OBl HAIIPaBUTh
BaIlly Npo(ecCHOHAIBbHYI0 aKTUBHOCTb?

a. 1a;

b. Her.
9. Tepsinu 1 BBI MHOT 1A XJIAJHOKPOBUE B Pa3roBOpeE C JIFOAbMU?

a. 1a;

b. HerT.
10. [locTaBinisieT 14 BaM y/I0BOJIBCTBHE BUIETh, YTO OKpY’Karoliye nodanBatoTcs Bac?

a. 1a;

b. Her.
11. Crapaerecs 11 BbI 3aHUMATh 3a CTOJIOM (Ha coOpaHHM, B KOMIIAHUU U T. I1.) TAKOE MECTO,
KOTOpPOE MO3BOJISAITIO ObI BaM OBITh B LIEHTPE BHUMAHUS U KOHTPOJIUPOBATH CUTYalH0?
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a. 1a;
b. HerT.
12. Cuuraere M BbI, YTO MPOU3BOIUTE HA JIFOJCH BHYIIMTEIbHOE (MMIIO3aHTHOE) BIieUaTieHrue?
a. J1a;
b. Her.
13. Cuuraere 1u Bbl ce0st MmeuTarenem?
a. 1a;
b. HerT.
14. Tepsietech U BB, €CIIH JIIOH, OKPYKAIOLINE Bac, BEIPAXKAIOT HECOTTIacUe C BaMu?
a. J1a;
b. Her.
15. Ciiydasnocs Jiv BaM MO JTUYHOM MHUIIMATHBE 3aHUMAThCS] OPraHU3aluei TPy I0BbIX, CIIOPTHUBHBIX
U APYTUX KOMaH]I U KOJIJICKTUBOB?
a. J1a;
b. Her.
16. Ecnut TO, 4TO BBI HAMETHIIH, HE JJAJI0 0KUIAEMBIX PE3yJIbTaTOB, TO BBI:
a. Oyzere pajibl, €CJId OTBETCTBEHHOCTH 32 3TO JIEJI0 BO3JIOKAT Ha KOTO-HUOY/Ib APYTOTO;
b. Bo3pMeTE Ha ce0sl OTBETCTBEHHOCTh M CaMH JIOBEETE JIENO JI0 KOHIIA.
17. Kakoe u3 1ByX MHEHUH BaMm Onuxe?
a. HACTOSIIIUKA PYKOBOAMTEND JIOJKEH CaM JIeNaTh TO J€JI0, KOTOPBIM OH PYKOBOJAMT, U
JIMYHO Y4acTBOBATh B HEM;
b. HacTOSIIIUK PYKOBOAMUTENH TOJDKEH TOIBKO YMETh PyKOBOJIUTE APYTUMU U HE
00s3aTeNBHO JIeNaTh JEJI0 CaM.
18. C xeM BbI IpeAnounTaeTe paborars?
a. C IOKOPHBIMU JTIOJIbMU;
b. ¢ HE3aBUCUMBIMH M CaAMOCTOSITEIbHBIMU JIFOIbMHU.
19. Crapaerech 1 BbI U30€TraTh OCTPBIX AUCKYCCUI?
a. na;
b. Her.
20. Korna BbI ObLTH peOEHKOM, YacTO JIM BbI CTAJIKUBAINCh C BIACTHOCTHIO Ballero oTia?
a. 11a;
b. HerT.
21. Ymeere 11 Bbl B AUCKYCCUU Ha MPOPECCUOHATBHYIO TEMY NPUBJIEYb HA CBOIO CTOPOHY TE€X, KTO
paHbIiie OB ¢ BAMU HE CoTyiaceH?
a. 11a;
b. HerT.
22. [IpeacraBpTe cebe TaKyIo CIEHY: BO BPEMs IPOTYJIKHU C IPY3bSIMH T10 JIECY BBl TOTEPSIIN
nopory. [Ipubnuxaercs Bedep U Hy»KHO MPUHUMATH perieHue. Kak Bbl moctynure?
a. IpeI0CTaBUTE MPUHATUE PEIICHUs HanboJiee KOMIIETEHTHOMY U3 Bac;
b. mpocto He OyeTe HUYEro AenaTh, paCCUNTHIBAs HA IPYTHX.
23. Ectb Takas nocnosuna: «Jlyuiie 6bITh IEPBBIM B IEPEBHE, UEM IIOCIETHUM B FOPOJIEY.
CnpasennuBa au oHa?
a. J1a;
b. HerT.
24. Cunraere 1 Bbl ce0s YeIOBEKOM, OKa3bIBAIOIIMM BIUSHUE HA JPYTUX?
a. 11a;
b. Her.
25. MoxeT i HeyJjaua B IPOSIBIICHUU HHUIIUATUBBI 3aCTaBUTh Bac OOJBIIE HUKOT/Ia ATOTO HE
JeNnaTh?
a. 11a;
b. Her.
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26. KTo, ¢ Baliei TOYKH 3pEHUs], HCTUHHBIN TUAEp?
a. caMbIlii KOMIIETEHTHEIN YEI0BEK;
b. TOT, y KOT0O caMblil CUJIbHBIN XapakTep.
27. Beerna 11 Bbl CTapaeTeCh MOHATH U 110 JIOCTOUHCTBY OLEHUTD JIFOJIEH?
a. J1a;
b. HerT.
28. YBaxaere 1 Bbl JUCIHUIUIUHY ?
a. J1a;
b. Her.
29. Kakoii u3 cienyromux AByX pyKOBOJIUTENEH Ui Bac IPEAIOYTUTENIbHEE?
a. TOT, KOTOPBIIl BCe pelIaeT cam;
b. TOT, KOTOPBIN BCET]a COBETYETCS U MPUCITYIINUBACTCS K MHEHHUSAM JIPYTHX.
30. Kakoii u3 cienyromux CTHICH PyKOBOJICTBA, 110 BallleMy MHEHUIO, HAUITYUIITUH 111 pabOThI
YUPEXICHUS TOTO TUIIA, B KOTOPOM BBI paboTaere?
a. KOJUIETHAIbHBIN;
b. aBTOpHUTAPHBIIA.
31. Yacro 511 y Bac co3faeTcs BIeYaTICeHUE, UTO PYTHe 3IM0yNOTPEOISIOT BaMu?
a. J1a;
b. Her.
32. Kakoii u3 ciieyomux nopTpeTos 0oJiblie HalTOMUHAET Bac?
a. YeJIOBEK C TPOMKHUM T'OJI0COM, BBIPA3UTEIbHBIMH KECTAMHU, 33 CJIOBOM B KapMaH He
T10JIE3ET;
b. yesnoBeK co CIIOKOWHBIM, TUXUM T'OJI0COM, CACP>KaHHBIN, 38 yMUUBBIi.
33. Kak BbI moBenete cedsi Ha cOOpaHUU 1 COBEIIAaHUU, €CJIU CYUTAETE CBOC MHEHUE €IMHCTBEHHO
IIPaBWJIbHBIM, HO OCTaJIbHBIE C BAMU HE COIJIACHBI?
a. MPOMOJTYUTE;
b. Oyzere oTcTanBaTh CBOE MHEHHE.
34. IlogquuHseTe 11 BBl CBOU MHTEPECHI U MOBEICHUE APYTUX JIFOJIEH ey, KOTOPHIM 3aHUMAaETECh?
a. 11a;
b. HerT.
35. Bo3HuKkaeT Jid y Bac YyBCTBO TPEBOT'H, €CJIM HA BAaC BO3JIOKEHA OTBETCTBEHHOCTH 3a KaKoe-1100
Ba)KHOE Jeo?
a. 11a;
b. HerT.
36. Uto 65l BBI Ipeanoun?
a. paboTaTh MO PYKOBOJICTBOM XOPOILETO YEJIOBEKA;
b. paboTaTh caMOCTOATENBHO, O€3 PyKOBOIUTENIEH.
37. Kak BbI OTHOCUTECH K YTBEPKICHUIO: «J[71s1 TOro 4T00bl cemMeitHas xKHU3Hb Obla XOpOIIeH,
HE00X0IUMO, YTOOBI PELIEHNE B CEMbE TPUHUMAJ OJJUH U3 CYIIPYroB?
a. COIJIaceH;
b. He cornaces.
38. Ciyyasioch 1 BaM MOKyHaTh YTO-JTUO0 MO/ BAMSIHUEM MHEHUS JIPYTHX JIIOJIeH, a He UCXO0JIs U3
COOCTBEHHOM MOTpeOHOCTH?
a. 1a;
b. Her.
39. Cunraere i1 BBl CBOU OPTaHU3ATOPCKUE CIIOCOOHOCTH XOPOIIUMU?
a. 11a;
b. HerT.
40. Kak BbI BezieTe ce0sl, CTOJIKHYBIIUCH C TPYIHOCTSAMU?
a. OIIyCKaeTe PyKH;
b. MosBISETCS CUIILHOE KeJTaHUE UX MPEOA0IETh.
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41. Yopekaere JId BbI JIIOAEH JIOJIAM, €CJIM OHHM 3TOTO 3aCIyKUBAOT?
a. 11a;
b. Her.
42. CauTaere JI1 BB, 4TO Ballla HEPBHAS CHCTEMa CIIOCOOHA BBICPKATh )KU3HEHHBIC HArPYy3KH?
a. J1a;
b. HerT.
43. Kak Bbl IOCTYNHTE, €CIIM BaM IPEI0KAT PEOPraHU30BaTh BAIE YUPEKACHUE WIH
opraHu3zauio?
a. BBe/ly HY)KHbIE U3MEHEHHUS HEMEIJICHHO;
b. He Oyly TOPONIUTHCS M CHayasia BCE THIATEIBHO 001yMaro.
44. Cymere 11 BBl IpepBaTh CIULIKOM OOJITIMBOrO cOOECEIHIKA, €CITU 3TO HEOOX0AUMO?
a. J1a;
b. Her.
45. CornacHsl JIM BB C YTBEPKIACHUEM: «JIJ1s1 TOTO YTOOBI OBITH CHACTIIMBBIM, HAJIO )KUTh
HE3aMEeTHO»?
a. J1a;
b. Her.
46. CunTaere JU BBL, YTO KKIBIH YEI0BEK JOJDKEH CIeNIaTh YTO-1100 BhIIaroeecs?
a. ;a;
b. HerT.
47. Kem ObI BBI IPEIIOWIN CTATh?
a. XyJ0’)KHUKOM, TI03TOM, KOMIIO3UTOPOM, YUEHBIM;
b. BBIAAIOIIMMCS PYKOBOJUTENEM, TOTUTUYECKUM ACSITEIIEM.
48. Kakyro My3bIKy BaM IIPUSITHEE CIyLIaTh?
a. MOTYYYIO U TOP>KECTBEHHYIO;
b. TUXYIO U TUPUYECKYIO.
49. UcnbIThIBacTE JIM Bbl BOJTHEHUE, OKU/IAsl BCTPEUH C BAXKHBIMU U W3BECTHBIMU JIFOJABMU?
a. na;
b. Her.
50. Yacro 11 BbI BcTpeyanu Jitojiel ¢ 0osiee CHIIbHOM BoJieH, ueM Baia?
a. 11a;
b. Her.

Kutou k Tecry:

Cymma 0ajuToB 3a Balllv OTBETHI MTOJICYUTHIBACTCS C TIOMOIIBIO KITFOYa K OTIPOCHHKY.

Kmrou: 1a, 2a, 30, 4a, 5a, 60, 7a, 80, 90,10a, 11a, 12a, 136, 1406, 15a, 166, 17a, 180, 190, 20a, 21a,
22a, 23a, 24a, 250, 26a, 270, 28a, 290, 300, 31a, 32a, 3306, 34a, 350, 360, 37a, 380, 39a, 400, 41a,
42a, 43a, 44a, 450, 46a, 470, 48a, 496, 500.

3a Kax[blii OTBET, COBMNAAAIOIINN C KIFOYEBBIM, HCIIBITYEMBbIi MOTy4YaeT OJUH 0alljl, B UHOM clTy4yae
— 0 6amoB.

HNuTepnperanus pe3yjbTaTOB TecTa:

* Ecnmi cymMmMa 6ajuioB okazanach MeHee 25, TO KauecTBa JIUJepa BIPAXKEHBI ¢l1a0o.

* Ecniu cymMMa 6aiioB B mpejienax oT 26 1o 35, To kauecTBa JUepa BEIPaXKEHBI CPETHE.

* Ecnmm cymma 6amioB okaszanach oT 36 10 40, To TuaepcKue KadyecTBa BEIPAKEHBI CHITHHO.

* Ecniu cymma 6aroB 6onee 40, To TaHHBINM YeTOBEK KaK JIUJEp CKJIIOHEH OKa3bIBaTh BIUSHUE HA
Ipyrux

7.3. TunoBblie BOIIPOCHI NJIX UHBIC MAaTEePHAJbI 1JIA IPOBCACHUS HTOrOBOM aTTeCTAIIUHU:
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1. JIunepcTBO Kak (PeHOMEH COBPEMEHHBIX OpraHu3anuid. OTIM4re OT BJIACTH.

2.JInunble kayecTBa JUAEPOB. Jlunepckas 0JapeHHOCThb: MOHATHE, UCCIIEA0OBAHMUS.

3. OCHOBHBIE TEOPUU JTUIEPCTBA.

4. CutyaliuoHHbIE TeOpuu JuaepcTBa. VX mpakTudeckasi poJib B MOBBIMICHUU YPPEKTUBHOCTH

OpraHu3alyu.

5.Ponessie Teopun nmuaepctea M.benbuna u M. Anuzeca.

6. JIunepcTBO B yIpaBi€HUN OPraHU3allMOHHBIMU U3MEHEHUSIMHU.

7.Mopenu v CTUIH JIMJAEPCKOTO MOBEACHUS.

8.Opranu3anoHHas KyJbTypa, JUAEPCTBO U YIPABIAEMOCTh KOMIIAHUH.

9. OCHOBHBIE U CUTYalIMOHHBIE XaPAKTEPUCTUKH IPYyNIbl. [ pynmoBbie COCTOSHUS U TPOLIECCHI.

10. Komannia kak oco0ast pa3HOBHIHOCTb Ipyni. Mosenu v CTauu pa3BUTHS KOMaH/bI.

11. KadectBa, HEOoOX0aMMBIE 3P PEKTUBHOMY JTHACPY U PYKOBOJIUTEIIIO.

12. Pa3nuuus U CXOCTBO MEXAY JUAEPOM U PYKOBOJIUTEIIEM.

13. Tlogxoxas! k onpeeneHuto 3pHEKTUBHOTO JTHIEPCTBA.

14. IToBegeHueckue TeOpUU JTUAEPCTBA.

15. Teopus «X» u teopus «¥Y» 1. MakI peropa.

16. Ctunu pykoBoactea K.JIeBuna.

17. Pemerka ctuneir MeHeaxMeHTa bielika 1 MyToH.

18. Cucremsl muaepctsa o P. JlaiikepTy.

19. Mogenp nunepctBa Tannen6ayma — [lImura.

20. Curyaunonnas monenb Opena Ouanepa.

21. Ioxxon "myTh-uiens" Tepenca Murtuena u Pobepra Xayca.

22.CutyanmonHas moaens quaepcta [Hons Xepeu u Kena brnanmapa.

23. Mopenb cutyaunoHHOro iuepctBa CTuHCOHA - J[kekcoHa.

24. CutyauuonHas Moenb Bpyma - Herrona.

25. CpaBHuUTENbHBIE (PYHKIIMU JUIEPOB U MEHEIKEPOB.

26. Tunbl 1UAEPOB U PYyKOBOIUTEIIEH.

27. IloHsATHd BIacTU U BIUSHUS. MeTOAbl BIUSAHUS OJYMHEHHBIX HA PYKOBOJICTBO.

28. MexaHu3Mbl BIUSHUS JTUJEPA U PYKOBOIUTEIISA.

29. Ponb nunepa B 006ecrieyeHH STUYHOCTH OPTaHU3alluH.

30. OMouMOHaNbHOE JIUJEPCTBO.

31. Ponb 3MOLIMOHAIBHOTO UHTEIJIEKTA B I€ATEIIbHOCTH PYKOBOIUTENS.

32. CTpyKTypa SMOLIMOHAIILHOTO UHTEJJIEKTA.

33.Ilonp3a ¥ BBIr0/1a KOYYUHTA JUISl PYKOBOJICTBA KOMAaHaMHU M pabOYMMH TPyIaMHU.

34 JIuaepcTBO M KOYYHMHT JIMYHOCTHOTO POCTA.

35.Croco0bl BHEPEHUS CBOUX [IEHHOCTEN U BEPOBAHUS JIUJIEPAMHU B TPYIIITY.

36.Mensromiasicst poJib JIMJIEPCTBA B IEPHO]] «CPETHETO BO3PACTA» OPraHU3AIUH.

37.JlunepcTBO, OPHEHTUPOBAHHOE HA OOYUYCHHE.

38.Poxb nmunepa B oOydaromieiics opraHu3aiu.

39.TexHUKH BO3EUCTBUS JIMI€pa HA KOMAHy Ha pa3HbIX dTanax ee pa3BUTHS.

40.Ponb noBepust Kak MOTHUBATOPA MOBEJACHUS WICHOB KOMAH/IbI.

41.Xapu3smMaTU4HOE JTUAECPCTBO.

42.PoneBoi peniepTyap Juaepa, TUTIB JIHIEPCTBA, KIFOUYEBbIC KOMITETCHIINH, TUIT ISATETLHOCTH.

43 .PoneBoii perieptyap nuaepa: GacHIUTaTop, MEAUATOP, MOJEPATOP.

44 TlocranoBka nenei Jlugepom. JInunas crparerus passutusd. Kpurepun 10CTORHON HENH.

45.Hasspiku nenenoctuxenus st Jlugepa. Moaens «4L»: Leneonpenenenne — Llenenonaranue —

enecoobpaznocts — LlenenanpaBieHHOCTh)

46.Muposos3penue Jlunepa. Tunsl JIuaepos.

47.JIunepcTBO OCHOBAaHHOE HA MPUHITUIIAX U EHHOCTSX.

48 Ilpunsatue pemenunit Jlugepom B komanze. Ilpuniuns! ynpasieHus 3QpPeKTUBHON KOMaH 10
12
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49.1TpyuHUHUIBI LIECHHOCTHOTO YIIPABJICHHS B MOBCEAHEBHOM KU3HU U PETYJISIPHOM YIPABICHUU.
[IpuMepsl COBpEMEHHBIX JTUJEPOB.
50.IIupamuna nuaepckux uesnei nmo P. Juiriry.

7.3.2. TunoBoii TeCT AJI1 NTOTOBOH ATTECTALMM:
1.Ha3oBute TEOpPUIO JIMAEPCTBA, B OCHOBE KOTOPOM JIEKHUT HJIEs, YTO JIUJAEP POXKAAETCA
C BPOXIEHHBIMU HEOOBSICHUMBIMHU, a IS OPOCTBIX JIOJACH W HEMOCTHKHUMBIMHU, HaBBIKaMU
U YMEHUSMH.

a) Teopus BIusHUS

b) Teopusi IMYHOCTHBIX KAYECTB

¢) Teopusi BeJIMKOro0 YejiOBEKA

d) IToBenenueckast Teopust
2. Kakoe u3 kadectB, copMynupoBaHHbIX baccom u CToramiioM, He OTHOCUTCS K TMYHOCTHOU
XapaKkTepUCTUKE Jujepa’

a) Beicokuii HHTEUIEKT

b) MoTuBanus BIIacTu

¢) Camoco3nanue

d) Het BepHoTro OTBeTa
3. Ha3zoBuTe rimaBHOE pa3ianyue MEXy aBTOPUTAPHBIM, IEMOKPATUYECKUM U HEUTPATIbHBIM
CTWJISIMU PYKOBOJICTBa 110 Tunosioruu Kypra Jlesuna.

a) Merobl ynpaBieHus

b) Crioco® KOHTpOIIS

¢) XapakTep NPUHATHS pellleHUust

d) Ctuns oBeieHUs JIHIEpa
4. Ilepeuncnure cOCTABIAIOIINE IMOLMOHAILHOTO UHTEJUIEKTA B cpepe TPyL0BOil KU3HU
B COOTBETCTBUU C TEOPUEH DMOLIMOHAIBHOIO JIUIEPCTBA.

a) Camoco3HaHMe, CAMOKOHTPOJIb, MOTHBAIUS, IMIIATHS, COLMAIbHbIE HABBIKH

b) Camoco3Hanue, xapru3ma, MOTUBAIIMSI, YYBCTBEHHOCTh, COI[UAJIbHBIC HABBIKU

¢) [Icuxonoruyeckas JTIOBKOCTh U TBOPUECTBO, CAMOKOHTPOJIb, IO3HAHKE, COLIUATIbHBIE
HaBBIKU

d) OmonroHanbHast yCTOMYMBOCTh, MOTHUBAIIMSI, SMITATHSI, CAMOCO3HAHKE, COITUATIbHBIC
HaBBIKU
5. B cootBeTcTBUM ¢ ynpaBieHueckou pemetkon P. bieitka u J[)x. MoyToHna ctuiie « MeHeKMEHT
KOMAH/Ib» XapaKTepU3yeTcs:

a) locTuskeHne pe3yibTATOB o0eclieYuBAETCs IIyTeM YCTAHOBJIEHUS DaJlaHCa MekKAy
HE00X0MMOCTHIO BBINOJIHATH KOPIOPATHBHBIC 33/1aHUS U COXPAHUTBL aTMOc(epy,
YCTPAUBAOIIYI0 COTPYAHUKOB
b) 3a6oTa 0 HyX/1ax Jro/1ei 1 XOPOLINe B3aUMOOTHOIIEHUS CO31al0T KOM(OPTHYIO,
JIpyKeCKyro aTMocdepy U OJaronpusTHbIE YCIOBUN pabOThI
¢) Beimmonnenue 3aianuii odecrieunBaeTcs 3a CUET JIOSIIBHOCTH COTPYTHUKOB,

a B3aMMOCBSI3b U OOIIIHOCTH LEJIeH CO3at0T aTMOC(EPY JTOBEPUS U YBAKECHUS

d) Beicokue pe3ynbTaThl KOPIIOPATUBHON AEATEIBHOCTH JIOCTUTAIOTCS ITyTEM CO3AaHUs

yCIIOBUHM pabOThI, B KOTOPBIX YEIOBEUYECKUH (PAKTOP CIYKUT HE3HAYUTEIbHBIM

MPENsITCTBUEM
6. HazoBuTe TeopHio, OCHOBBIBAIOIILYIOCS HA TOM YOEXKIEHUH, YTO JTUAEP HAJAXKUBACT C KaXIbIM
13 NOJYMHEHHBIX WM YJIEHOB IPYIIbl YHUKAIbHBIE OTHOLIEHUS, ONIPEAEISIIOIINE CTUIIb TOBEACHUS
JUziepa ¢ OTAETbHBIM YEJIOBEKOM M PEaKIIMIO 3TOr0 YeIOBeKa Ha JIMJEpa.

a) /lemokpaTtnyeckoe J1AepCTBO

b) UuauBuayaiu3upoBaHHOeE JUAEPCTBO

¢) ABTOpPUTapHOE JIUIEPCTBO

d) CutyarnmonHoe JuaepCcTBO
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7. IlepeuricnuTe HaBBIKKM CUTYALIMOHHOTO JUAEpA.

a) lnarHocTrka, riOKOCTh U TAPTHEPCTBO

b) JdeserupoBanue, moJjiep:KKa U ykasanme

¢) HacraBHnuecTBO, AMarHocTUKa U MOAEpKKa

d) [TapTHEpCTBO, IEIETUPOBAHUE U THOKOCTh
8. Ilponecc, neiicTBre UM BMEIIATENBCTBO, CO3/1AI0IEE CTUMYJI ISl WiIEHAa KOMaHbl K TOMY,
YTOOBI IPEIPUHITH HEOOXOIMMBbIE JEHCTBUS IJIs1 JOCTHXKEHUS 001IeH e — 3T0:

a) [Ipuznanue

b) JlenerupoBanue

¢) MotuBauust

d) BmemarenbcTBO
9. 13-3a yenoBeuecKoi HEMPUA3HU K paboTe OOJBIIMHCTBO JII0/1eH HEOOXOAMMO KOHTPOJINPOBATH,
MIPUHYXAaTh, HANIPABIATH, IOJBEPraTh HAKa3aHUSAM JJISl TOTO, YTOOBI LIEJIU OpTraHU3aH ObLIN
JOCTUTHYThI — IIPENII0JIOKEHNE O YEIOBEUECKOM MOTUBALUH 1O ...

a) Teopuu Y

b) DBOMIOIMOHHOH TEOPUH

¢) buonoruveckoit Teopun

d) Teopuu X
10. Mepapxuu notpeOHOCTEH, TpeIoKeHHONH Macioy, BKITI0YaeT:

a) [lorpedHOCTH B 0€30MaCHOCTH

b) KorautuHbIC MOTPEOHOCTH

¢) [lorpedHOCTH B NPU3HAHUH

d) Dcrernueckue notpedGHOCTH

e) [lorpeGHOCTH B YBasKeHUH
11. Kakoii u3 AByX THIIOB PyKOBOJICTBA, IO BallleMy MHEHUIO, HanboJiee OJIaronpusITHECH JUIS
3¢ pexTUBHOM PabOTHI NPEANIPUATHS?

a)KOJUIETHAIBHBIN THIT,

0)aBTOPUTAPHBIN THIT
12. CornacHo paloOHaJIbHO — 3KOHOMHYECKON MOJIEH, OCHOBHBIM (PAKTOPOM MOTHBAIIMH JIJIS
JIIOAEN SABIISIETCA ...

a) JTMYHBIN S5KOHOMUYECKHUI HHTEpEC

b) npon3BoauTENLHOCTH TPyAA

C) HEJICHE)KHOE BO3HArpaXkJIeHue

d) 6naronpusiTHBIE yCIOBUS TPYyAa
13. B3aumozaBucumas rpyrimna Jjrojiei, KOTOpble COBMECTHO OTBEUAIOT Mepe] OpraHu3aiuei
32 KOHKPETHBIE Pe3yJIbTaThl — 3TO

a) PabGouas rpynna

b) ObmecTBO

¢) Komanga

d) Komnekrus
14. IlepeunicnuTe 3TaIbl )KU3HEHHOTO ITUKJIa KOMaH/bI.
a) ®opmupoBaHue, LITOPM, HOPMHUPOBaHHe, padoTa, pacopMupoBaHHe

b) ®opMupoBaHue, ITOPM, HOpPMUPOBaHUE, paboTa

c¢) CranoBnenue, paboTta, KOHTPOIb, pachopMupoBaHue

d) CranoBnenue, paboTa, KOHTPOJIb, yIAJI0K, pachOpMUpPOBAHHE
15 Pa3BuBaTh MOTEHIMA YICHOB KOMaH/IbI; TOJIEPKUBATh HHUITHATHBY B Mpeeax,
HEOOXOIMMBIX MaTEPUHCKOW KOMIIAHUH; TIPOBOJMUTE TIOJIUTUKY OTKPBITOCTH — 3a7aui
PYKOBOJIUTEIIS HA JTAlE ... )KU3HEHHOTO IIUKJIa KOMaH/IbI.

a) HopmupoBanue

b) Konrpo:s

¢) PachopmupoBanme
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d) Pa6ora
16. B cooTBeTcTBHU C Kiaccupukanueit poneit Mepeaura ben6una, AMHaAMUYHBINA YETOBEK,
CTUMYJIUPYIOUINH IPYTUX U HE TEPSAIOUINI caMoo01aiaHusl B HAPSKEHHOM 00CTaHOBKE — ATO
a) BroxnoBurenb KOMaH/bl
b) MoTruBartop
c¢) 'eneparop uneit
d) UcnionauTens
17. Ilo MHeHUIO Au3eca, MEHEI)KMEHT JI0J)KEH UCIIOJIHATh YEThIPE OCHOBHBIX POJIU:
a) BnoxnoBurenb, KOHTPOJIEpP, CIELUATUCT, TeHEPATOP
b) IIpou3BoauTe b pe3yabTaTOB, A/AMUHUCTPATOP, NPEANPUHUMATETb H HHTETPATOP
c¢) I'eneparop, uccnenoBaresb, UCIIOIHUTEb, KOHTPOJIEP
d) AHanuTHK, MOTUBATOP, AAMUHUCTPATOP, HHTETPATOP
18. Kakoit moaxo/ K pa3penieHnio KOH(PIUKTOB HE0OXOAMMO UCIIONB30BaTh B TEX CIyYasx, KOrjaa
HEOO0XOIMMBI He3aMeITUTEIbHbIEC eHCTBUS?
a) CroBopuMBOCTb
b) CorpyannuecTBo
¢) YkiioHeHHe
d) Kommpomucc
19. HazoBure heHoMeH, ONpeeaOmuics Kak «napagokc AOUInHaY.
a) Upe3mepHoe coriiacue
b) Upe3mepHas arpeccus
¢) UpesmepHasi macCUBHOCTD
d) Upe3mepHas HEYBEpEHHOCTD
20. IToBeeHue 4aeHa KOMaH/IbI, KOTOPOE MEIIACT MY HIIU €i BBIITOJHATH CBOIO padoTy, MO0
MeIaeT JPYTUM YiIeHaM KOMaH[Ibl BBIIIOJHATH UX paboTy
a) CoXHOCTh KBaNU(UKALIUU
b) TpyaHOCTH OpraHU3aIAH
¢) [Ipobsema ucnoiHeHUst
d) Her BepHoro oTtBeta
21. TlepeuncnuTe KOHKPETHBIE THIIBI TPOOJIEM JIMYHOTO XapaKTepa.
a) [IpoGiiema BrIOOpA 11€7THM, CAMOBOCTIPUSITHS, aIalITAIIHHI
b) [Ipobnema aganTtanuu, Aenpeccusi, TOKCUKOMaHUS
c¢) [IpoGiema camoorIyieHust, CAMOBOCIIPUSITHUS, JIMUHON UIACHTUIHOCTH
d) [Tpo6iema MHAYKIMU, UACHTUYHOCTH, aJaNTalliH
22. Ha3oBuTE OCHOBHBIE IIary pa3pelieHnst KOH(IUKTA.
a) OnpeneseHHe HCTOYHHKA KOH(JINKTA, BBIOOP CTPATETHH, OPraHU3AI U
KOMMYHUKAIIUH
b) BeisBrienue neneit KOHQIUKTYIONMX, ONPEeIeHe METOAUKH pa3pelIeHus, KOHTPOJIb
VCIIOJTHEHUS
c¢) COop uHpopmMaIum, NpUHATHE PELICHUs, KOMMYHHKAIIMOHHOE oOecreueHne
d) Her BepHoro oteta
23. UneH KOMaH/1bl ¢ HU3KUM YPOBHEM YBEPEHHOCTH B ceOe, MoJararouiics Ha CyKJIeHHue
IPYTHX —
a) «Xopomuil napeHb»
b) ArpeccuBHbIN
¢) [laccuBHbIi
d) [TogBepraBmmiicss HACHITHIO
24. UneH KOMaH/1bl, KOTOPBIH CIIOCOOEH CIyIIaTh APYTUX U CTPEMHUTCS POSICHUTH CIIOPHBIE
BOIIPOCHI, OTIPEAETUTH O00IIKE B3I AbI, MPOAHATU3UPOBATh KOH(MIMKTYIOMNE HEHHOCTH — ...
a) UuTerpartop
b) [Ipennpunumarens
15
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¢) AAMUHUCTpATOP

d) UcnionauTens
25. OnvH U3 MEXaHU3MOB MHTETPALIMY TPYIIIOBOM EATEIbHOCTH, KOTJa HHIUBU/] HJIH YaCTh
COLIMATILHOW TPYNIBl O0BEIUHSCT, HAMPABIISET IEHCTBUS BCEH TPYIIBI, KOTOpast 0KUJIACT,
MPUHUMAECT U TIOJIZICPIKUBACT €ro JICHCTBUS — 3TO ...

a) MeHeKMEHT

b) Biacts

c) [TapTHepcTBO
d) JIugepcTBo

7.4.1l1kana u KpUTEPpUHU OLIECHUBAHUS Pe3yJIbTATOB 00yUEeHUSs M0 TUCUMUILINHE (MOIYJIIO).

IIKAJIA U KPUTEPUHU OUEHHBAHHUA pe3yabTaToB 06ydyenus (PO) no aucuunivHe (MoAyJ110)

OneHka 2 3 4 5
PO u
COOTBETCTBYWIIME
BU/bl OLLEHOYH
CpeACTB
3HaHuA OtcytcTtBue | @dparMeHTapHbIe O611ue, HO He CdopmupoBaHHbIE
YyCTHBIE U 3HaHUHU 3HaHUA CTPYKTYpPUPOBAHHbIE | CHUCTEMaTH4YeCKHe
NHUCbMEeHHble 3HaHUS 3HaHUA
ONpOCHI
KOHTpPOJIbHbIE
pabOoThl, TECTHI
YMeHua OtcyrcTBue | B nenom ycnewmHsoe, | B nesowm ycnemHsoe, YcnewHoe n
NpaKTUYecKue yMeHUH HO He HO coZieprKaliee CUCTEMaTUYeCKOe
KOHTPOJIbHbIE CUCTeMaTHYeCKoe | OTJeJIbHbIEe NPOo6esibl yMeHue
3aJlaHus, yMeHue yMeHue ([onycKaeT
HanMcaHue u HETOYHOCTH
3amuTa pedpepaToB HENPUHLUITNAJIBbHOTO
Ha 33J]laHHYI0 TEMY XapakTepa)
HaBbiku OTtcyTrcTBHE Hannuue B nesiom, CdopmupoBaHHbIe
(B/1aAeHMSs, ONBIT HaBBbIKOB OT/le/IbHbIX cbopMUpoBaHHbIE HaBbIKU
AesATeJIbHOCTH) (B/1lafieHU, | HABBIKOB (HaJU4We | HABBIKM (BJIaJeHHUs), (By1ameHus),
otyet no HUP OIBITA) dparMeHTapHOr0 | HO UCHOJIb3yeMble He pHUMeHseMble

OIbITA) B aKTUBHOH dopme MIpY pelleHuu

3aJa4

8. PecypcHoe o0ecnieuenue:

8.1.IlepeyeHb OCHOBHOM M JONOJHUTEIBHOMN JIUTEPaTypPhI:
a) OcHOBHas JIUTEpATypa:

YuyeOHo-MeTOANYeCKOEe 1 HH(OPMAIMOHHOE 0O0ecredyeHHue U CIUIITUHbI

a) OcHoBHas JMTEpaTypa:
1. Ammzec, U.K. PasButue nuaepos: Kak MOHATH CBOHM CTHIIb yrpaBieHUS U SPPEKTHBHO
oOmatbest ¢ Hocutensimu MHbIX cTuiielt [Teker] / UK. Aguzec. — M.: Anbnuna [ly6numiep,

2018. —260c.
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2.

Jaiikep, JI., Tpaxmwmuc WM. JIumepcTBO Ha BCEX YPOBHSIX OEPEKIMBOTO POM3BOACTBA.
IpaxTiueckoe pykosoactso [Texcr] / JI. Jlaiikep, Y. Tpaxumuc. — M.:Anpnuna Ta6mumep,
2018.-336c.

JlmpepctBo. Harvard Business Review on Leadership. Cepusi: Knaccuka Harvard Business
Review. — M: Anpniuna busnec bykc, 2018. — 224c.

JlunepctBo u Biacthb. IIpouecchl uaeHTUYHOCTH B Tpynnax u opranusauusx. [lox pen. .A.
Kmunmenbepra, M.A.Xorra. / [lep ¢ anrn.-X.: U3a-Bo «I'ymanutapHusrii ieaTpy», 2012.-408 c.
Kosu, C. JlugepctBo, ocHoBanHOoe Ha mpuHnumnax [Tekcr] / UK. Ammzec. - M.: AnbluHa,
2009. -350c.

Maiiep, P. Maiiepc, P. Bupryosnoe nuaepcrBo. Kak co3marh cOOCTBEHHBIN penepTyap
JTUIEPCKUX cTHieh: nep. ¢ aHri. [Tekcr] / P.Maiiep, P. Maitepc. — M.: U3a. nom «Jleno»
PAHXul'C, 2018. —392c.

Pesnuk, C.JI., Urommua, W.A., lllectepmann, O.1. OpranuzanmoHHoe noBeneHue. Y4ueOHoe
nocobue [Tekcr] / C.[. Pesnuk, M.A. Urommua, O.U. lllecrepmann. — M.: UHOPA-M, 2013.
-320c.

Bass, B.M. & Bass, R. The Bass handbook of leadership: Theory, research, and managerial
applications (4th ed.). New York: Free Press, March 2013, pp. 377-393.

0) lonosiHuTeIbHAS JINTEPATypa:

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

benbun, P.M. Komanasl menemxepoB: Kak 00bacHUTE uX ycnex uin Heyaauy [Tekct] / P.M.
benbun. — M.: Mansn, Banos u @epbep, 2009. — 270 c.

bennep, I1.Y., Xennman, D. JlunepctBo uznyTpu: nepeoj ¢ auri. [Teker] / [LY. Benaep, D.
Xennman. — M.: [Tonyppu, 2005. — 250c¢.

Bans, E.Il. PykoBoacTBO, nHunepcTBo U KoManaooOpasoBanue B opranusanun [Tekcr] / E.IL
Bans. — M., [Ipomereii, 2000. — 340c.

loynman, JI. OmMonmonanbHOe nuaepcTBO: MCKycCTBO ympaBieHHs JIOAbMU Ha OCHOBE
smonroHanbHoro unTemekra J. loynaman. [Tekct] / — M.: Anbnuna, 2008. — 301 c.
Jlencuonu, I1.. Kak pemmuth msiTh OCHOBHBIX MpoOieM KoMaHbl. [IpakTudeckoe pykoBOJICTBO
JUISL TUJIEPOB, MEHEKEPOB U KOHCYIbTaHTOB./ [lep ¢ anrn. — M.: Anpnuna [Tabmaumep. 2010. —
132c.

Kemnepman, b. Unymue 3a nunepom. Kak mogumHeHHbIE CO3/1aI0T U3BMEHEHHS U MEHSIOT CBOMX
munepoB [Tekcer] / b. Kennepman. UznarensctBo: AkBamapuHoBas Kuaura, 2009. — 350c.

KoBu, C.P. Cemb HaBBIKOB BBICOKOI((EKTUBHBIX JIO/ICH: MOIIHBIE UHCTPYMEHTHI Pa3BUTHS
muyHoctu [Tekcr] / C.P. KoBu. — M.: Ansniuna busnec bykc, 2006. — 376 c.

Topn C., Kimuddopa Ix. Koyuunr: pykoBoiactBo ans TpeHepa u menemxkepa [Teker] / C.
Topm, Ix. Kmudpdopa. — CII6.: ITutep, 2004. — 224 c.

Menerertu, A. [lcuxonorus nunepa [Texcr] / A. Menerertu. — M.: Ontoncuxomnorusi, 2002.
370c.

O'Jlupu, JI. [IpuHIMIBI IEHTYPUOHA: YPOKU 00s 7S IUIepoB Ha JuHUHM ¢GpoHTa. [lepeBon c
anri. [Tekcr] / 1. O'Jlupu, - PoctoB u//l.: ®ennkc, 2005.- 265c¢.

Payutpu, /I. KontponbHble Bompocwl ansi pykoBogutens. IIpakThueckoe pyKOBOACTBO IO
Pa3BUTHIO Balux ymnpasieHuecknx HaBbikoB [Tekcrt]| / 1. Payntpu. — bamanc-Kny6, 2003. -
180c.

Tpeiicu, b., lleenen, ®.M. Jluunocts nuaepa: nepeBoa ¢ auri. [Tekcr] / b. Tpeiicu, @.M.
[lleenen. — M.: [lonyppu, 2002. — 320 c.

®atuena, U., Hmwxkensckas, O. C dero HaumHaercs aujaep: nepeBon ¢ anri. [Tekcr] / U.
®atuena, O.C. Hmxensckas. — M.: Ansrmmaa, 2005. — 370c.

®unonosuy, C.P. JInnepcTBO 1 mpakTHYECKHE HABBIKM MEHeKepa: 17-Mo1yapHast mporpaMmma
JUIST MEHEIDKEpOB «YTpaBlieHHuEe pa3BuTueM opranmsamun». Moaynp 9 [Tekcr] / C.P.
dumonosnd. — M.: «MHDPA-M», 1999. — 328c¢.
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23.

24.

25.

26.

27.

28.

29.

Xeitgema, .M., Mak-Ken3u K.A. Kak co3mate KOMaHmy, yBJIEYEHHYIO CBOMM jaeiom. OT
paspyuieHus K co3uganuio. [IpakTudeckoe mocodue Ajsl JUACPOB M YICHOB KOMAHJBI: Tep C
anri. [Teker] / JI.M. Xeiinema, K.A. Mak-Kensu. — M.: Bonrepe Kitysep, 2009. — 240 c.

Sur, P. JlugepctBo B KomaHaax: nepesoa ¢ anri. [Tekcr] / P. fur. — M.: TUIIIIO (HIPPO),
2004. — 280c.

Hughes, R.L., Ginnett, R.C., & Curphy, G.J. Leadership: Enhancing the lessons of experience
(6th ed.). New York: McGraw-Hill Irwin, 2009, — p.393.

Pope, S. The Manager's Pocket Guide to Team Sponsorship. HRD Press.: Ambherst,
Massachusetts, 1998, — p.167.

Humphrey, Stephen E., Morgeson, Frederick P., Mannor, Michael J.. Developing a Theory of
the Strategic Core of Teams: A Role Composition Model of Team Performance. Journal of
Applied Psychology, 2009, pp.48-61.

Smith, J.A., & Foti R.J. A pattern approach to the study of leader emergence, Leadership
Quarterly, 9, 1998. pp.147-160.

Williams, S. D., Graham, T. S., and Baker, B. Evaluating outdoor experiential training for
leadership and team building. The Journal of Management Development,22(1), 2003. pp.45-59.

8.2.1lepeyeHb JIMLIEH3MOHHOTO IPOTPAMMHOI0 obecnieyeHus1 (MIpH HEOOXOAUMOCTH):
o MS Office
8.3.Ilepevyenr mnpodeccHOHANBHBIX 0a3 JAaHHBIX M HHGOPMANMOHHBIX CHPABOYHBIX
cucTem:
e OBC wm3marensctBa «Jlanp»  [y4eOHBIC, HAy4yHBIE HW3JAHHS, TEPBOMCTOYHHKH,
XY/I0’)KECTBEHHbBIE TPOU3BEACHUS PA3IMYHBIX M3AaTENbCTB; XKYPHAIBI| @ CalT. —
URL.: http://e.lanbook.com.
e OBC «IOpaiity» [pazmen «BAIIA TIOAIIMCKA: y4eOHMKHM W Yy4eOHBIE IOCOOHS
uznarenbcTBa «FOpaitt»] : caiit. — URL: https://www.biblio-online.ru/catalog/.
8.4.Ilepeyenn pecypcoB HH(POPMALHOHHO-TETeKOMMYHUKANMOHHOM ceTH « UHTepHET»:
e http://www.econ.msu.ru/elibrary — DnekTpoHHas OUOIHOTEKA IKOHOMUIECKOTO
(bakynpTera.

e http://ecsocman.hse.ru/ — denepanbHblil 00pazoBaTenbHbIi nopran ICM.

e https://www.e-xecutive.ru/ — cooOLIECTBO MEHEIKEPOB.

e http://www.nbmgu.ru — caiit Hay4yHOU OnOMoTekn MI'Y.

e http://psystudy.ru — xxypHan «I[Icuxomornueckue uccieI0BaHUD.

e http://www.econ.msu.ru/elibrary —  DnekrpoHHas  OMOIMOTEKAa  AKOHOMHYECKOTO
¢bakynpTeTa.

e www.ecsocman.edu.ru — nopran «Counonorusi, 5)kKOHOMUKA, MEHEKMEHT

e www.executive.ru — Coo0I11ecTBO MEHEIKEPOB

e www.nbmgu.ru — caiiT HayuHoli 6ubmmoTexku MI'Y

e http://hodosinstitute.org — MucTUTYT uccnenoBanuii Jluaepcrsa: aHaIUTHKA, DKCIEPTH3A,
KOHCAJITHHT

8.5. Onucanue MaTepuaIbLHO-TEXHUYECKOr0 o0ecreyeHus :

Jlnst mpoBesieHHs 00pa3oBaTeIbHOIO Mpolecca TpedyeTcs ayaAuTopusi ¢ TpaHCPOPMUPYEMBIM
MIPOCTPAHCTBOM, OOOpYy/IOBaHHAs KOMIBIOTEPOM U MPOEKTOPOM, HEOOXOAUMBIMU IS
JIeMoHcTpauuu mnpe3eHTauuil. OOs3arenbHOe mporpammHoe oOecrmeuenne — MS  Office,
(baunyapT, CTUKEPBI, MapKephl JUIsl MPOBEACHUS IPYIIIOBON pabOTHI.

9. SI3bIK npenogaBaHusl.
Pycckui.

18


http://ecsocman.hse.ru/
http://www.nbmgu.ru/
http://psystudy.ru/index.php/about.html

MI'Y umenu M.B. JlomoHOCOBa Pabouas mporpamMma auCIUTUIHHBI «JIuaepcTBO»

10. IIpenonaBaresb (MpenoaaBaTesn).
3ortoBa 1.B., g1o1eHT, K.ICUXOJI..H., JOIICHT
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