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1. Mecto aucuumiuunsl (Moayis) B ctpykrype OIIOIL: otHocutes k 6a3oBoit uactu OIIOII, siBnsieTcs 00s3aTenbHON )11 OCBOEHUS.

2. Bxomnbie TpeOOBaHUS AJIsE OCBOCHUS AUCIHUILTUHBI (MOYJIs1), IPEABAPUTEIBHBIC YCIOBHS:
K ocBoeHUI0 TUCHUIIIMHBI JOMYCKAIOTCA JUIA, UMEIOIINE 3aKOHYeHHOe BbIcIee 00pa3oBaHHue YPOBHA OakajaBpuara 1o HampasieHuto 27.03.05
«MHHOBaTHKa» (MHTErpUPOBAaHHAS MarucTpaTypa).

1. Bxogubpie KOMIeTeHIIUH
OOyuaromuiics AOMKeH o0nanaTe cOPMUPOBAHHBIMU Ha YpOBHE OakanaBpuaTa oOmenpodeCcCHOHaIbHBIMU U YHUBEPCATbHBIMU KOMIETCHIIUSIMH,
BKJIIOYas:

- CHOCO6HOCTI> K CI/ICTCMHOMY u KpI/ITI/I‘-IeCKOMy MBIIIJICHHUIO,

- CcrmocOOHOCTh aHATM3UPOBATH COMMATLHO-YKOHOMHUYECKHE U OPTaHU3AIMOHHBIC TIPOIECCHI;

- 0a30BbIc HaBBIKH YIPABICHYCCKONW U aHATUTUICCKON JCSITSILHOCTH;

- crnocoOHOCTh paboTaTh ¢ HH(OpManMel U HOPMATUBHON JOKYMEHTAIHEH.

2. BxogHble pe3yabTaThl 00y4eHH s

3HaTh:
- OCHOBHBIC KaTCl"OpI/II/I MCHCIIPKMCHTA U T€OpI/II/I OpFaHI/I3aIII/II/I;
- NPUHIUIBI OCTPOCHUS U QYHKIIMOHUPOBAHUS OpraHU3aluii;
- 0a30BbIe METO/IbI AaHAJIN3A JICSITEIIBHOCTA OpTraHu3aIliu.
YMmeThb:
- TPOBOJUTH aHAJU3 YIPABICHUECKOW CUTYallUU;
- BBIABIATH MPOOJIEMBI pactpeesneHus GyHKINNA U OTBETCTBEHHOCTH;
- MpUMEHSATH 0a30Bble HHCTPYMEHTHI YIIPABIEHYECKOTO aHAIH3a.
Biaagerb:

- HaBBIKAMM aHAJIM3a OPTaHU3ALMOHHBIX CHCTEM;
- MHCTPYMEHTaMH CTPYKTYypUPOBaHUS MH(OPMALIMU U MOATOTOBKH aHATUTUYECKUX BBIBOJIOB;
- 1IUQPOBBIMU cpecTBaMU 00paboTKH HHGOpMAIUH.
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3. [Inanupyempie pe3ynbTaThl O0OYUYSHHUS 10 AUCHUILIIHHE (MOJIYJII0), COOTHECEHHBIE ¢ TPEOYEMBbIMU KOMITETEHITMSIMH BBIITYCKHUKOB

KoMneTreHunu BbIMYCKHUKOB (KO/JbI)

NuaukaTopbl JOCTHKEHUS] KOMIIETCHIM I

IInanupyemsbie pe3yJbTaThl 00y4eHUsI 11O
AUCHUIIMHE (MOAYJII0), COOTHECEHHBIE C
HHAMKATOPAMM JI0CTHKEHUSI KOMIIeTeHIM i

VYK-1. CnocobeH OCymecTBIATh KPUTHICCKUH aHan3
NPOOIEMHBIX CHTyallMii Ha OCHOBE CHCTEMHOIO IOAXO0[a,
BBIpa0aThIBaTh CTPATETHIO ISUCTBH, (HOPMYIHPOBATH HAYYHO
00OCHOBaHHBIC  THIIOTE3bl, IPUMEHATH  METOIOJIOTHIO
HAYYHOTO MO3HAHUS B TPO(ECCUOHAIBLHOMN NeITCILHOCTH;

YK-1.1. Aranmupyet npoOIeMHYI0 CUTYaIHIO KaK
CHCTEMY, BBISBIISS €€ COCTaBIISIOIINE U CBA3H MEXKIY
HUMH

3HaTh:

OCHOBHBIC METOIBI KDUTUYECKOI'O aHAIN3a,
MCETOOOJIOTHIO CUCTEMHOI'O ITOAX0aa,

YMmersn:

BBISBIIATE TPOOJIEMHBIC CUTYAIIUH, UCTIOIB3Y S METO B
aHaJM3a, CHHTEe3a U a0CTPAKTHOTO MBIIIIJICHHS,
OCYIICCTBIIATh ~ TOHWCK  PEIICHHH  MPOOJIEMHBIX
CUTyalluii Ha OCHOBE JEWCTBUM, SKCIEpPUMEHTa M
OIIBITA;
MIPOU3BOIUTh
MOJTyYEHHBIC
BEIBOJIBL,
OMpeneNiATh B paMKaX BBIOPAaHHOIO —aJIrOpPHTMa
BONPOCHl  (3ajauM), TMOJJIeKalIe JajbHemen
pa3paboTKe U IpeIarath CIIoCOOBI X PEIICHHUS;

aHanu3  sBJEHUWH, 00pabaThiBaTh
pe3ysbTaToB, nenath 00OCHOBaHHBIC

Baanern:

TEXHOJIOTHSIMU BBIXOJa W3 TPOOJIEMHBIX CHUTYaIlUi,
HaBBIKaMH BBIPAOOTKH CTpAaTeTUH AEHCTBHUH;
HABBIKAMH KPUTUYECKOTO aHAJIN3A;

HaBBIKAMH IIPUMEHEHHUs] CHCTEMHOrO MOAXOoJa K
aHaIM3y MPOOIEMHBIX CUTYalnH.

—  HaBBIKAMU MHTEPIPETALMH NOTYYEHHBIX
JAHHBIX B X0JI¢ aHANN3a NPOOJIEMHON CUTyalluy U
(bopmupoBaHusi 000CHOBaHHBIX BBIBOJIOB.

YK-1.2. Pa3zpabatbsiBaeT 1 000CHOBBIBAET CTPATETHIO
JEHCTBUH 1O PeIIeHHUIO MPOOIEMHOM CUTYaIlNH Ha
OCHOBE CHCTEMHOT'0 M MEXIHCIUITITHAPHBIX
MOJIXO/IOB.

3HaTh OCHOBHBIC MOJOXEHHS pa3pabOTKH CTpaTeruu

JICHCTBUH 1O pEeIIeHUI0 MPOOIEMHOH CUTYAINH;

YMerh:

pa3pabaThIBaTh 1 0OOCHOBBIBATH CTPATETHIO ACUCTBUI
10 pENIeHUIO MPOOJIEeMHON CUTYaINH;
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— HCITONIB30BaTh CHCTEMHBIH M MEKANCIHMIUIMHAPHBIC
MIOJXO0/BI K PELICHHUIO MPOOIEMHOM CUTYaINH;
Buagers HaBBIKAMH pa3paOOTKU CTPATETHUH ACHCTBHIMA 11O

PELICHUIO MPOOIEMHOM CUTYallny HA OCHOBE CHCTEMHOTO
1 MEXIUCIUIUTMHAPHBIX TOIX0/I0B.

YK-1.3. Hcnions3yeT JT0TuKO-MeTO0TI0T HIECKIH
WHCTPYMEHTAPHH IS peIIeHUsT MpoOIeMHOM
CUTyalui.

3HATh OCHOBHBIE IOJIOKEHHSI MCIIOJIB30BAHUS JIOTMKO-
METO0JIOTUYECKOTI0 UHCTPYMEHTapHsI;

YMmers HCIOJB30BaTh  JIOTMKO-METOJIOJIOTUYECKUI
HHCTPYMEHTAPHH IS peIIeHus: MpoOIeMHON cUTyaruii;
Baapern HaBBIKAMU  IIPUMEHEHUS  JIOTHKO-
METOJONIOTNYECKOT0 HMHCTPYMEHTApUs Uil  PELICHUsS

TIPOOJIEMHO CUTYaIHIA.

YK-5. Criocoben NIPUMEHSTH COBPEMEHHBIE
KOMMYHUKaTHBHBIE TEXHOJOTHMM, B TOM 4HCIE Ha
HHOCTPAaHHOM  sI3bIK€  (MHOCTPAHHBIX  s3BIKAX),  JUIA

aKaIeMHYECKOT0 U MPO(PECCHOHANTBHOTO B3aUMOICHCTBHS

YK-5.1. YcTaHaBnuBaeT U pa3BUBAET KOMMYHHUKALIUIO

Ha Trocy1apCTBEHHOM u HHOCTPaHHOM SA3BIKC

(MHOCTpAHHBIX A3BIKAX) B MPOIIECCE aKATEMUIECKOTO 1
po¢eCCHOHATIBHOTO B3aMMO/ICHCTBHS

3HaTh:

— OCHOBBI KOMMYHHUKATHBHOTO MOBEICHHUSI
(BepOabHOTO M HEBEPOATBHOTO);

— MEeTOo/ibl KOMMYHHKAIIUH B IEIIOBOI cpeie;

— CIPYKTYpYy H  OCHOBHBIC  SI3BIKOBBIC  KJIMIIIC

[IEPErOBOPOB;

— COBpEMEHHbIE WHPOPMAITMOHHO-KOMMYHHUKAIIMOHHBIE
TEXHOJIOTHH B cdepe  aKaJeMHYeCKOro
npo¢heCCUOHATBHOTO B3aHMMO/ICHCTBHS,

Ymern:

— [IIOHUMATb HWHOA3BIYHYIO YCTHYIO W MNHCbMEHHYIO
AKaJIEMUIECKYIO PEYb;

— OCYIIECTBJISAITh KOMMYHHUKAIIMIO HA HHOCTPAHHOM
s13bIKe (MHOCTPAHHBIX SI3bIKAX);

— BECTH JIMAIIOT, COOJIIO/Iasi HOPMbI PEYEBOTO ITUKETA;

— YCTaHaBIHMBATh KOHTAKTBI " OCYIIECTBISITh
KOMMYHHKAIIHMIO B JETIOBOI cpee;
Baanern:

— HaBbIKAMH MEXKYJIbTYPHOI'O B3aUMOAEHCTBHUS C
HCIIOJIb30BAHUEM COBPEMEHHBIX KOMMYHHUKATHBHBIX
TEXHOJIOTHH;
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— HaBBIKAMH YCTHOW M THCHMEHHOM peuyn Ha
rOCyIapCTBEHHOM " WHOCTPAaHHOM SI3BIKE
(MHOCTpaHHBIX  SI3BIKAX) JUTSt Mo JIep>KaHUs

poe€CCHOHATIBHOTO JICIIOBOTO OOIICHHUS;

— HaBBIKAMH CaMOCTOSITCIBHOTO TOWCKA 3HAHWUA U UX
OCBOCHHS JII  YIYYIICHUS CBOMX  SI3BIKOBBIX
CIIOCOOHOCTEH;

— HaBBIKAMHM AaKTUBHOTO BOCIPHSATHS apryMeHTAI[HK
cobOecelHNKa, BBIPAKCHHUS SMITATHH, YOSKICHHUS C
HCIIOJIb30BAHHEM a/ICKBATHBIX S3BIKOBBIX CPEJICTB.

YK-5.2. VYdacTByeT B HAay4YHHIX KOH(EPECHIHUSX,
(opymax, IETOBBIX BCTpedax, KOHKypcax IPOEKTOB,
apryMEHTHPOBAaHHO U KOHCTPYKTHUBHO INPEACTaBIISET
pe3yJbTaThl aKaJeMHUYeCKOW M NpogecCHOHATBHON
JeSITeIbHOCTH.

3HaTh:

— CTPYKTypy
MPE3CHTALINH;

YMerh:

Hay4YHOW myOJWKanpmd W  OW3Hec-

— BECTH JAUCKYCCHIO TI0 HAIPaBJICHUIO TIOATOTOBKH;

— IIPOBOAWTH MEPETOBOPHI M COBEIAHNS;

— TIPEACTABISTH M apTYMEHTUPOBAHHO OTCTANUBAThH CBOIO
TIO3UINIO B aKaJAEMHUYECKHX M MPO(ecCHOHAIBHBIX
JUCKYCCHSIX Ha TOCYHApCTBEHHOM H HHOCTPaHHOM
A3bIKE (MHOCTPAHHBIX S3bIKaX).

HAXOIUTh KOMIIDOMHCCHBIE pelmleHHs B JebaTax W

NPUMEHSTh aJIeKBaTHBIE S3BIKOBBIC CPEACTBAa IS HX

JIOCTIDKEHHSL.

YK-5.3. CocraBnsier, NepeBOAUT U pPEIAKTHPYET
TEKCThl Ha FOCYJapCTBEHHOM M MHOCTPAaHHOM SI3bIKE
(MHOCTpaHHBIX SA3BIKAX) B paMKaxX aKaJeMHYECKOTO U
npo(eCCHOHATBHOTO B3aMMOICHCTBHS

3HaTh:

— JKaHPOBBIC PA3HOBHUIHOCTH TCKCTOB;

- HpI/IeMBI U TEXHOJOI'nu HepeBoI[a.

YMmeTh:

- HepeBOI[I/ITB TCKCThI Ha I/IHOCTpaHHOM SI3BIKEC
npo()eCCHOHANBHOW HAIPABICHHOCTH B YCTHOW U
MMMCHbMEHHOU (pOpMax Ha PYCCKHM S3BIK;

— OCYIIECTBISTH MOUCK MH(POPMAIIMN HA HHOCTPAHHOM

SI3BIKE, CHCTEMaTU3HPOBATH, 00001maTs u
aHAJIU3UPOBATh €€;
— HCKJIIOYaThb M30BITOYHYI0O uWH(OpManuio, BeCTH

JACKYCCHUIO TII0 TEME CIICHUAIBHOCTHU, HaXOIUTh
KOMIIPOMUCCHBIC PECHICHUA B 11e6aTax n NIPUMEHATH
AICKBATHBIC A3BIKOBBIC CPCACTBA JJIA UX JOCTHKCHUS,
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— BECTH JENIOBYI0 TIIEPEIUCKy M  OCYIIECTBIATH

3JIEKTPOHHYIO KOMMYHHKAIIHIO B paMKax
aKaJeMHUYeCKOTo u npo¢heCCUOHATBHOTO
B3aMMOJCHUCTBUS,

Baaners:

— METOJaMH aHaJlu3a NEpPUOJUYECKOW TIeYaTh 1o
HaIpaBJIEHUIO TIOAITOTOBKY;

— HaBBIKAMH [€peBOJa AYTEHTHMYHOIO TEKCTa II0
HaIpaBJIEHUIO TIOITOTOBKY;

MIPUHUMATh y4yacTue B aKaJeMUYEeCKUX u

Mpo¢eCCUOHANBHBIX JAUCKYCCHUAX HA TOCYAaPCTBEHHOM U

HHOCTPAHHOM SI3bIKe (MHOCTPAHHBIX SI3BIKAX);

YK-7. CiocoOeH onpesensiTh U peai30BbIBATh IPHOPUTETHI
COOCTBEHHOM JIeSITEIbBHOCTH u CII0COOBI ee
COBEPIIICHCTBOBAHMSI HA OCHOBE CaMOOIICHKH, (DOPMHUPOBATH
MIPUOPUTETHI TMIHOCTHOTO U MPO(HECCHOHATLHOTO Pa3BUTHS.

YK-7.1. Ompenenser TpPUOPUTETH
JIeATEeILHOCTH, JIMYHOCTHOTO
po(heCcCHOHAIBHOTO POCTa

COOCTBEHHOMU

pa3BUTHUSA

u

3HATH OCHOBHI IJITAHUPOBAHUS TPACKTOPUU JTUYHOCTHOTO
pa3BUTHA U IPO(PeCcCHOHAIBFHOTO POCTA.
YMmers:

— BBISBJISTH IPUOPUTETHI COOCTBEHHOM NEATECIHLHOCTH U
OTIPEJICNIATh CIOCOOBI €€ COBEPIICHCTBOBAHHUS Ha
OCHOBE CaMOOIIEHKH;

— (opMynHpOBaTh IEIH JIMYHOCTHOTO pPa3BUTHI H
npoQeCCUOHATBHOTO POCTAa;

— IUTAHUPOBATh CAMOCTOSITENLHYIO JESTEIbHOCTh B
peneHnn mpoeCCUOHAabHBIX 3a7ay;

— TOJBEpPrath KPUTHYECKOMY aHAJINU3Y MPOJIEIaHHYIO
pabory;

— HaxXOJWTh W TBOPYECKH HCITONB30BATH MMCIOIIUICS
OTIBIT B COOTBETCTBHH C 33/[a9aMU CAMOPa3BHTHS;

Baaperts:

— CIIOCOOHOCTBIO CaMOpeali3allid W HCIIOJIb30BaHHS
TBOPYECKOTO IMOTEHITHANIA,;

— HaBBHIKAMHM ONpEACNCHUs LeNeH JMIHOCTHOTO W
po(eCCHOHATHHOTO PAa3BUTHS;

— CIOCOOHOCTBIO KOHTPOJHMPOBATh W JIOCTHUTATh IIENH
JUYIHOCTHOTO PAa3BUTHS U MPO(PECCHOHAILHOTO POCTA.
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YK-7.2. OnenuBaer TpeOOBaHMS pPHIHKA TpyAa Ui
BBICTPAUBAHUS TPaeKTOPHU COOCTBEHHOTO
po(heCcCHOHABHOI0 POCTa, ONPENCISIeT CTPATETHIO
PO ECCHOHATHHOTO Pa3BUTH

3HaTh:

TpeOOBaHMS  pBIHKA  TpyJa W TIPEAIIOKCHUA
oOpa3oBaTenpHBIX YCIyr B cdepe mnpodecCHOHATBHOM
JIeSITEIbHOCTH;

METOJIbl OLIEHKH JIMYHOCTHOI'O W NPO(ecCHOHATBHOTO
MOTEHIMAajIa COTPYIHNKA;

YMmern:

BBISBIAT, U OLCHHUBATH TPEOOBaHMS pBHIHKA Tpylna |
TIpeUIoKeHIST 00pa30BaTEIBHBIX YCIYT;

OIICHUBATh  JHUYHOCTHBIH W  MpodecCHOHATbHBIH
MOTEHIINAN;, IDTAHUPOBATh MPOPECCHOHATIBHYIO Kaphepy;
Baapern:

COCOOHOCTRIO ~ BBICTpamBaTh,  pEATU3OBHIBATH U
KOPPEKTHPOBAThH TPaeKTOPHUIO COOCTBEHHOTO
npodecCHOHANBHOTO pOCTa € YYETOM HM3MEHSIOLIMXCS
YCIOBUM pBIHKA Tpyla Ha OCHOBE MPUHILMIIOB
HENpPEepPBIBHOTO 00yUEHUS;

CIOCOOHOCTBIO CaMOOPTaHM3alMd U CaMOKOHTPOJIS JIJIs
peanuzanuy COOCTBEHHOH NesTeNIbHOCTH;

CIOCOOHOCTHIO OTIpEeNIENATh CTpaTEeTHIo
PO ECCHOHATBHOTO Pa3BUTHS.

IK-1. CmocobeH caMOCTOSTEThbHO IUIAaHHPOBAaTh |
NPOBOANTDG  HAyYHO-TIPUKJIAIHBIE  HMCCIEAOBaHUSI  C
UCTIONIb30BAHMEM  COBPEMEHHOTO  TEOPETHYECKOTO U
METO/I0JIOTUYECKOTO WHCTPYMEHTApHsl HayKH, B TOM YHCIIE
HHCTPYMEHTOB IICHXOJIOTHYECKHX, COILHOJOTHYECKHX W
CTaTUCTHYECKUX HCCTeT0BAHMI

NK-1.1. IlnasupyeT ¥ NpoBOIUT HAYUHO-IIPUKIATHOE
nccIeI0BaHMe.

3HaTh:

—  METOJIOJIOTHIO HAy9IHOTO MUCCIICIOBAHMUS,

— METOJBI U CPENICTBA IUIAHUPOBAHUS M OpTaHU3aIUU
HAYYHO-TIPUKIIATHOTO HCCIICJOBAHUS;

—  mporecc MIPOBEICHUS 9KCICPUMCHTOB i
HaOJII0ICHUIA,

YMeTh:

— TPUMCHSATH METOIBI MPOBEACHUS HCCICAOBAHUS U
JKCIICPUMEHTA,

— TPUMEHATh HWHOOPMAIMOHHBIE TEXHOJOTHH U
TEXHUUYECKHUE CpeIcTBa 00pabOTKH pe3ybTaToB
HCCIIETOBAHMUS,

Baanerts:
- HaBbIKAMHA HpOBe}]eHI/Iﬂ HCCJICO0OBAHUA,
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HaBbIKaMHM COCTaBJIEHUS OTYETOB IO PE3yJbTaTamM
TIPOBEACHHOTO UCCIIEJOBAHMA.

IIK-1.2. Vcrions3yeT COBPEMEHHBIH TEOPETUIECKUN U
METOJI0JIOTMYECKUA HMHCTPYMEHTapUi HaykH, B TOM
yycie UHCTPYMEHTHI TICUXOJIOTUYECKUX,
COLIMOJIOTMYECKHUX M CTATUCTHUECKUX HCCIIEIOBAHUM.

3HaTh:

METO/IOJIOT IO HayYHOTO UCCIICOBaHNS;
COBpPEMEHHBbIC WH(OPMAIMOHHBIE TEXHOJIOTHUA U
TEXHUYECKUE CpeicTBa 00pabOTKH pe3yJIbTaToOB
HCCIIeJOBaHMUS;

—  HMHCTPYMEHTHI MICUXOJOTUUECKUX,
COIUOJIOTUYECKUX u CTaTUCTUYECKUX
HCCJICIOBaHUI;

YMerTh:

— T[pUMEHATh HWH(OPMALMOHHbIE TEXHOJOTUH U

TCXHUYCCKHUEC CPEACTBA AJId NPOBCACHHA HAYYHO-
MPUKIIAAHOTO UCCICAOBAHUA U DKCIICPUMCHTA,

MPUMEHSATh ~ MHCTPYMEHTHI  IICHXOJIOTHYECKUX,
COLIMOJOTHYECKUX " CTaTUCTUYECKUX
HCCJICIOBaHUA;

BHaHETL HaBbIKaMH NPUMCHCHUA I/IH(l)OpMaL[I/IOHHLIX
TEXHOJIOTUM M TEXHHYECKHUX CpCACTB Jid TIPOBCACHUA
HAaYYHO-IIPUKIIAIHOT'O UCCICTOBAHUA U DOKCICPUMCHTA

MK-5.
CTPAaTErMI0 W TAaKTHKy MapKeTHHra OpraHH3alud |
MapKeTHHIa MepcoHalla Ha OCHOBE aHalIM3a CIO0XHOIO
OKpY>XeHUS (KOHTEKCTa),

Crnoco0eH  caMOCTOSITENIBHO — pa3padaThIBaTh

HHTEPIpETAllid  COIHATBHBIX,
SKOHOMHYECKUX, IPABOBBIX M KYyJIbTYPHBIX TEHACHITUH,
MPOTHO3a  TOCIEACTBUHA  YIpPaBICHYCCKHX  JCHCTBUH,
(GhopMHpPOBATh [EHHOCTHOC MPEJIOKCHHE PaOOTHUKAM U
COMCKATEIISIM.

IIK-5.1. PaspabaTeiBaeT CTpaTeTHI0 M TaKTHUKY
MapKeTHHIa OpraHM3alldd Ha OCHOBE aHajIM3a
BHYTPEHHHUX u BHEIITHHUX COLIMAJIbHBIX,

SKOHOMHYECKHX, NPABOBBIX U KYJIBTYPHBIX (DakTOpOB
u TEHJICHLIUH, MIPOTHO32 TIOCIIEACTBUH
YIpaBJIEHUYECKUX ACHCTBUIM

3HaTh:

OCHOBBI CTPATETUYCCKOTO MapKETUHTA,

METOAbl aHalin3a MW OLCHKU OPraHu3alluOHHOTO
OKPY KCHHS,
mpolecc  pa3pabOTKM  CTpAaTerMd W TaKTHKH

MAapKETUHI'a OpraHru3alu,

YMmerh:

aHATM3UPOBATh M OIICHWBATh OPIraHU3AIOHHOE
OKpY’KEHHE;

CTaBUThb €M M 337a4d CTPATeTHH W TaKTHKU
MapKeTHHTa OpraHU3alny;

pa3pabaThiBaTh IUIaH peaIM3alM CTPATETHH |
TaKTHKW MapKeTHHTa OPTaHHU3aIIH;

BJIalIeT]) HaBbIKaMH pa3pa60TKM IJlaHa peaJn3alnnun

CTpaTeruu U TaKTUKHU.
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IIK-5.2. Pa3zpabarbiBaeT CTpaTeTHi0 W TAKTHKY | 3HATH:

MapKCTWHIA  IICPCOHANa  Ha  OCHOBE  AHAIM3a | —  OCHOBBI CTPATETUYECKOTO MApPKETHHTA;
COIIMAJIbHBIX, OKOHOMHYCCKHX, IIPaBOBBIX nu —  OCHOBBI YIIPABJIECHUS IEPCOHAIIOM;
KYJIbTYPHBIX q)aKTOpOB A TCHICHIINH, IIPOTHO3a —  OCHOBBI HR-MapKeTI/IHFa;
MOCIEACTBHH YIIPABICHYECKUX JEHCTBHIM. VMeTh:

— aHaAIM3WpOBaTh U OLCHMWBATh OPTaHH3ALHNOHHOE
OKpYXKEHHE;

—  CTpPaTErHIO M TAKTHKY MapKETHHTa IIEPCOHAIIA;

Biagerps HaBBIKAMH Pa3paOOTKH CTPATETHH M TAKTHKH

MapKETHHIaA [IEPpCOHAIA.

IK-5.3. ®opMupyeT LEHHOCTHOE MPEUIOKEHUE | 3HATH:

pa6OTHI/IKaM M COHMCKATCJISIM. —  OCHOBBI HR-MapKeTI/IHFa;

— ocHoBbl HR-Opennnnra;

— MeTOABl aHanW3a BBHIMOJHEHUS KOPIOPATHBHBIX
COIMANBHBIX ~HpPOTpaMM M ONpEIEICHUs X
SKOHOMHYECKON 3PPEKTHBHOCTH;

—  NoTpeOHOCTH MEepCOHaa OPTaHHU3AIH;

—  METOJbI MPOBEICHUS COIMOJIOTHUECKHUX
WCCJIEIOBAHUM, N3YUEHUS 0OIIECTBEHHOTO MHEHHUS;
—  OCHOBHBIE TIOJIOKEHHSI 3aKOHOJATEIHCTBA
Poccuiickoit denepannu;
Ymers:

- aHaJIU3upoBaTb M OICHUBATH YCJIOBUA Tpylda B
OpraHnu3anuiaxX-KOHKYpPEHTax;

- BBISIBJIATD, AHaJIU3NUPOBaATh u OLICHUBATHh
l'IOTpG6HOCTI/I TIiepcoHaa;
- IPpOBOAUTH MOHHUTOPUHT YCHOCHIHBIX

KOPIIOPATHBHBIX COLUAIBHBIX IIPOTPaMM;

— TPOBOAWTH MEPONPHUATHA B COOTBETCTBUU C
KOPHOPATUBHON COLIMATIbHON MOJUTHKOIM;

—  OmpeneNaTh IleNieBble TPYMNNbl IEpCoHana s
CO3JaHMUS  CHEIMAIU3UPOBAHHBIX  COIMATBHBIX
MIPOTPaMM;

—  ONpeneNiTh KpUTEPUH u YPOBHHU
YIOBJIETBOPEHHOCTH IIEPCOHAJIA;

10
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Baanerts:

—  HaBBIKAaMHU Pa3padOTKH KOHIICTIIUH KOPIOPATHBHOM
CONMATEHOW TIPOTPaMMBI i1 paOOTHUKOB C YYETOM
TpeOoBaHMit 3aKOHO/IaTEILCTBA Poccwuiickoii
®denepanuy;

—  HaBBIKaMHU pa3pabOTKH ICHHOCTHOTO MPEJIOKCHHUS
pabOTHUKAM M COMCKATEIISIM.

MK-7. CriocoOeH OCyHIeCTBIATh OICHKY 3(M(MEKTHBHOCTH

TpyAaa, BBIABJIATH Ppe3CpBbI JJIA MOBBIIICHUA
MMPOU3BOAUTCIBHOCTU M Ka4YC€CTBa TpyAa, OPraHU30BbIBATH
mnponecc KOHTPOJIA PpE3yJIbTaTOB TpyAaa, BBIABUI'aTH

NPEIUIOKEHHUsT 10 HM3MCHCHHUIO €ro YCJOBHH, ONpPEneisiTh
3(pPEeKTUBHOCTh  PaOOTBI  CHUCTEMBI  OpTaHH3allUd |

HOPMHPOBaHUA TPyJa IIepcoHala Ha pabo4ynx MecTax.

IIK-7.1. OuenuBaet
BBISABIIACT pe3epBLI JJIA
MIPOU3BOIUTENILHOCTH U KauecTBa Tpyia.

3¢ (HEeKTUBHOCTH

Tpyna,
MOBBIIICHUS

3HaTh:

— HOPMATUBHBIC MPAaBOBBIC aKTHI,
HOMBI TPYZIOBOTO TIPaBa;

—  OCHOBBI IIPOU3BOJCTBEHHOM
OpraHu3aIlHH;

— METOABI OICHKH pe3yabTaToB H 3(ddekTuBHOCTH
Tpyna;

—  (OpMBI H METOJTBI OIICHKH TIEPCOHANIA U PE3yTbTATOB
HX TPyAa;

—  OCHOBEHI IPO(ECCHOHATHFHON OpPUEHTALINY;

— MCTOAWKH IUIAaHUPOBAHWA W MPOTHO3HPOBAHUS
moTpeOHOCTH B IIEPCOHAJIE;

YMmern:

OTPEIeISIFOIINE

JACATCIBHOCTU

—  MPOM3BOAUTH AHAJIU3 JEATEIHLHOCTH MO YIPABICHHUIO
MePCOHATIOM, paspabaTbIBaTh MOKa3aTeIH
3¢ GEeKTHBHOCTH PAOOTHI;

— TPUMCHSATh KPUTCPUH U
3G PEKTUBHOCTH TPY/a;

— ompenensaTb Kpurepuu (HOPMHUPOBAHUS KaJpOBOTO
pe3epBa OpraHu3aliy;

— BBIABISTH  PE3CPBBHI VTSt MTOBBIIIICHHSI
MIPOM3BOIMTEILHOCTH U Ka4eCTBa TPY/Ia;

—  aHaANM3WPOBATh YPOBEHb OOIIEr0 pa3BUTHI U
podeCcCHOHANBHON KBaTH(DUKAIIMN TIEPCOHAA,;

Baanernp

ImoKasaTejii  OLICHKH

— HaBBIKAMHM OIEHKH O(QQEKTHBHOCTH TpyAa B

OpraHM3alNY;
— HaBBIKAMH  pa3pabOTKM  MEpONpHUATHH 10
BELIBIIGHHIO  PE3E€PBOB UIs TTOBBIIIICHHS

IIPOU3BOAUTCIILHOCTHU M KAYCCTBA TpyJa.

11
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MK-7.2. OpraanzyeTt npomuecc KOHTPOJSI Pe3yIbTaTOB
TpyZa, BBIABUTACT MPEUIOKCHUS MO0 M3MEHEHHUIO €T0
YCJIOBHH.

3HaTh!

— TEOpPHH YIPABICHUS OpTraHH3alMeH, MOIUTUKY H
CTPATErHIO YIPABICHHUS [IEPCOHAIIOM;

— METOABI aHAJIW3a BBINOJHEHUS IUIAHOB U 3a1a4 IO
YIOPaBICHUIO  IIEPCOHAJIOM,  OIpENCNCHUS WX
SKOHOMHYECKON 3PPEKTHBHOCTH;

— METOABl OLEHKH pe3ylbTaToB U 3(P(HEKTUBHOCTH

Tpyna;

- MECTOObI HpOBeHeHI/IH ayILI/ITOB, KOHTpOJ'IJ'II/IHFa
yIpaBleHYECKHUX MPOIECCOB;

Ymern:

—  KOHTPOJMpPOBaTb U KOPPEKTUPOBATh MWCIIOJIIHEHUE
NIOPYYEHUH U 3a/1a4;

— TPOBOAMTH ayIUT W KOHTPOJUIMHI B oOnacTtu
yIpaBJICHUs IEPCOHATIOM;

—  OLEHMBAET TEKYIIHE YCIOBUS TPyJa B OpraHU3alUHY;

—  OpraHU30BHIBATH MpOBEACHHUE ayauTa u
KOHTPOJUINHTA B YIPABICHAU IIEPCOHAIIOM;

Biagers HaBbIKaMH pa3pabOTKM  MPEAJIOKEHUH 110

WN3MEHEHHIO YCIIOBHI KOHTPOJIS Pe3yIbTaTOB TPYAA.

MK-7.3. Omnpenenser 3PPEKTHBHOCTE  PabOTHI
CHCTEMBl OpraHM3allid W HOPMHPOBaHHS TpyAa
nepcoHaa Ha pabo4ynx MecTax.

3HaTh:

—  METO/bl yIPAaBJICHUsI Pa3BUTHEM U 3(PPEKTUBHOCTHIO
OpTaHM3alNY;

—  METOABl aHajK3a BBHINOJHEHUs IUIAHOB W 3a/ad 1o
YIPaBICHUIO  TEPCOHAJIOM,  ONpEAETeHUs  uX
SKOHOMHYECKOU 3PPEKTHBHOCTH;

— METOABl OLEHKH pEe3yNbTaToB U 3(P(HEKTHBHOCTH
Tpyaa;

— METO/ABl OLEHKH pe3ylbTaToB U 3(P(PEKTHBHOCTH
Tpyna;

—  TapuHO-KBATN(HUKAIOHHBIE CIPAaBOYHUKH PadOT
mpodeccuit  pabounx W KBaTH(UKAIMOHHBIC
XapaKTePUCTUKU JIOJDKHOCTEH CITyIKaIlKX,
npo¢eCCHOHATIbHBIE CTaHIAPTHI;

12
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JIOKaJbHbIE HOPMATUBHBIE AaKThl ~OpPTraHU3ALNH,
pETYIUPYIOIUE MOPAJOK OIUIATHI, OpPraHU3alMUd U
HOPMHpPOBaHUs TPYJa;

3aKoHOAaTensCTBO Poccuiickori  denepanuu 1o
HOPMHPOBAHUIO TPYJIa;
HOPMATUBHBIC IIPaBOBBIC AKTHI,
HOPMBI TPYIOBOI'O IIpaBa;

OIPCACIIAIOIINC

YMmeTh:

aHAU3UPOBATh HOPMATHUBHBIE U METOJUYECKUE
JOKYMEHTBHl IO BONpPOCaM OIUIaThl U OpraHU3aluu
TpyJa INepcoHana;

AHAJIM3UPOBATh YPOBEHb OIUIAThl TPyAa MEpCOHaa
o COOTBETCTBYIOIIUM pogecCHOHATBHBIM
KBaITU(PUKATIIASIM;

MPOBOJIUTh MOHHUTOPUHT 3apabOTHOI IIaTHl Ha
pBIHKE TpY[a;

oopMIIITH JOKyMEHTHI IO BOIPOCaM OILUIATHl U
OpraHu3aIy TpyJa IepcoHasa, IpeAcTaBIIeMble B

TOCyJIapCTBCHHbIE  OpTraHbl,  IPEICTaBUTEIIbHBIC
Oprassl pabOTHHUKOB;
COCTaBJIITh, PACCUUTHIBATh, KOPPEKTUPOBATh U

KOHTPOJIUPOBATh CTaTbW pPAacxol0B OIO/KETOB M
(OHIOB HAa TPOTrpaMMBl M  MEPONIPHATHS  II0
YTIPaBJIEHUIO NIEPCOHAJIOM OpTaHH3aLUH;
paccuuThIBaTh OIOJUKET B 00JIACTH  yNIPaBIICHUS
TIepCOHAJIOM;

Biamers HaBBIKaMH OLEHKH 3(PQPEKTHBHOCTH pPabOTHI

CHUCTEMBI

OpraHM3ald ¥  HOPMHPOBAHMSA  TpyZAa

InepcoHaja Ha pa60q1/1x MECTax B OpraHu3aluu.

IK-17. CrnocobeH caMOCTOSATENILHO BBIABIATH 00JaCTh,
HAMpPaBICHHOCTh U TEMY MPOEKTA B

chepe ympaBICHHS IIEPCOHAIOM  KOMMEPUYECKHUX H
TOCYJTapCTBCHHBIX OPTaHHU3aINi, €ro eI U 3a-

a4y, pa3padaThiBaTh IUIAH pead3allid  MPOCKTa U
OTPENENATh OXHUIACMBIC PEe3yJbTAThI, MOAOUPATh KOMAHIY

MK-17.1. BeisaBnsiet 0671acTh, HANPaBIEHHOCTD U TEMY
mpoekta B cdepe  yOpaBICHHSA — IIEPCOHAIOM
KOMMEPUYECKHUX U TOCYAapCTBEHHBIX OpraHu3alui, ero
LIeJH U 33J]auH.

3HaTh:

OCHOBBI YIIPABJICHUS IIPOEKTaMU;
METO/IbI [IOCTAHOBKHU LIEJIEH U 3a/1a4 IPOEKTa;
OCHOBHBIE JIEMEHTHI KOHIENIUU IPOEKTa.

YMmers:
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IPOEKTa, OLCHUBAaTh OJKOHOMHYECKYI0 U COLHMAIBHYIO
3¢ (GEeKTHBHOCTh HMHBECTHIIMOHHBIX IPOEKTOB B O0JIACTH
yIpaBJIeHUs MIepCOHAIIOM, pa3pabaTbIBaTh MaKeT
JIOKyMEHTOB I10 TIPOEKTY.

— OmpeAensiTh o00JIaCTh, HANPABIECHHOCTh H TEMY
MmpoekTa B cdepe  YIpaBICHHUS IEPCOHATIOM
KOMMEPUYECKUX U F'OCYIapCTBEHHBIX OpraHu3aluii;

— (opMynIHpOBaThH IETH U 3aJa4M MPOCKTA, UCXOMAS W3
HWMEIOUINXCS] OTPaHUYECHU;

— (QopMmynupoBaTh ¥ OOOCHOBHIBATH  KOHIICIIIHIO
MpOeKTa B chepe YIPaBICHUS IEPCOHAIOM;

Baanersn:

—  HaBBIKAMU OMpEJCIICHHUs 00JacTH, HAMIPABICHHOCTU U
TEMBl MPOCKTa B cdepe YNpaBiCHHUS MEPCOHAIOM
KOMMEPUYECKHUX U FOCYJapCTBEHHBIX OPraHU3aLIHIA;

HaBBIKAMHU DPa3pa0OTKH KOHICHINH TpOeKTa B cdepe

yIpaBJIEHUsI IEPCOHATIOM

IMIK-17.2. Pa3zpabatsiBaeT II1aH peaau3alui NpoeKTa B
00JIacTH YIpaBJICHHs MIEPCOHAJIOM M ONpENeIsieT ero
OKUJTaeMbIE PE3yIbTATHI

3HaThb:

— MCETOAbI HHaHI/IpOBaHHH HpOGKTa;

— CTPYKTYpY >KU3HEHHOTO IIMKJIa IPOEKTa;

YMerTh:

— pa3pabaThIBaTh IUIAH PEaM3aliH IPOCKTa B 00JIACTH
yIpaBleHUs TIEPCOHATIOM;

— BBIABJIATH M aHATM3UPOBATH PUCKH ITPOCKTA;

— OICHHUBATH OXKHJACMEIC PE3YIIbTATHI IPOCKTA.

Buamers HaBBIKaMH pa3pabOTKM IUIaHa TIPOCKTa B

obiacTn  ynpaBieHHS TIEPCOHAJIOM M OLEHKH €ro
0’KH/Ia€MBIX PE3yJIbTAaTOB.
MK-17.3. TlogOoupaeT KOMaHIy MPOEKTA. 3HaTh:
— OCHOBBI IPOEKTHOTO MEHE/PKMEHTA;
— METOJBI yIpaBJIeHHUsI KOMaHI0H (TpymIoii);
— 0coOeHHOCTH TICUXOJIOTHH MEXJINYHOCTHBIX

OTHOIIICHUH B KOMaHAe (Tpymie);

— crparerud (OPMHPOBAHUS W Pa3BUTHSI KOMAaHJbI
(rpyrmer);

Ymerts:

— (opmupoBaTh KOMaHy (IpyYIILY) NPOEKTa;

— pacnpenernsiTh paboune 3agadd MEXAY UWICHaMH
KOMaH/1bl (TPyHIIbI) IPOEKTa;
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— IIPUMEHATH KOMaH/IHbIE cTparterum,
COOTBETCTBYIOIINE TEKYIIEH CUTyalnH;

— TIUJIaHMPOBaThb U OCYIIECTBIATh KOHTPOJIb Pa3BUTHUA
KOMaH/Ibl (TPYIIIBI) IPOCKTA;

Biagers HaBBIKAMHU yNpaBieHUS KOMaHAOH (TpyMIO)

JUISL JOCTHKEHUS OCTABJICHHOM LIeH

MK-17.4. OnieHnBaeT YKOHOMHYECKYIO U COIIHATIHHYIO
(G (QEKTUBHOCT,  MHBECTUIIMOHHBIX  IPOEKTOB B
o0JlacTH yNpaBlCHUS TEPCOHAJIOM, pa3pabaThiBacT
MaKeT JIOKYMEHTOB TI0 ITPOEKTY.

3HaTh:

— METOAbl aHaiu3a ¥ OICHKH JKOHOMHYECKOH U
conmansHON 3¢ PeKTHBHOCTH TPOEKTOB B 00IaCTH
YIPaBJICHUsI IEPCOHATIOM;

—  METO/bl KOJIMYECTBEHHOT'O aHAIIN3a;

YMmern:

— BBUIBJITH OCHOBHBIE IPOOJIEMBI, BIUSIONIME Ha
peanuzanuio ¥ 3(Q(OEKTUBHOCTE WHBECTUIIMOHHBIX
NPOEKTOB B 00JIACTH YIPABICHHS IEPCOHAIOM;

— aHaNM3MpOBaTh W OLCHUBATH JKOHOMHYECKYIO H
COMANbHYI0 3()()EKTUBHOCTh HMHBECTHIIMOHHBIX
MIPOEKTOB B 00JIACTH YMPABJICHUS IEPCOHATIOM;

- paSpa6aTLIBaTB MaKeT JAOKYMCHTOB 1o
HWHBCCTUIIUOHHOMY IIPOCKTY B obnactu yupaBJICHHUS
NEPCOHATIOM;

BnageTrp HaBBIKAMH  COCTABICHUS  aHAJIMTHYECKOTO
OTYeTa YKOHOMHYECKOH M COLMANBHOH 3(dexTHBHOCTH
MHBECTULIMOHHOTO TMPOEKTa B OOJNAcTH YIpPaBICHUS
HEePCOHAIIOM.

4. O0beM aucuuIIMHBL (MOAynst) 3 3.e., B ToM uucie 30 akageMMYecKMX yaca Ha KOHTAaKTHYIO paboTy oOydwaromuxcs ¢ npernojaBareneM, 78

aKaJIeMHUECKHMX 4acOB Ha CaMOCTOSATEIbHYIO paboTy 00y4aromuxcsl.
5. ConmepxaHue TUCHUIUIMHBI (MOIYJIf), CTPYKTYpUPOBAHHOE IO TeMmaM (pasjiesiaM) ¢ yYKa3aHHEM OTBEIEHHOTO Ha HUX KOJWYECTBA aKaJIEMHYECKHX

YacOB M BUbI YICOHBIX 3aHSATHMH.

B toM uucie
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HanMeHoBaHMe M KpaTKoe cojiepKaHue
pa3aesioB M TeM JMCHUILIHHBI (MOXYJIA),

dopMa NPOMEKYTOYHOH AaTTECTAIUM IO
JUCHUIIMHE (MOYJII0)

Bcero
(4acwl)

KonrakTHasi pabora
(paboTa BO B3aMMO/1€fiCTBHH C
npenogasaresiemM)

Buowvt konmaxkmmnou padomel, uacwt

CamocrosiTesibHast pabora

o0yuaronrerocsi

Buowt camocmoamenvnoii

pabomul, yacel

JJEKIITUOHHOI'O

3aHsaTus
THMA

Bcero

CCMHUHApPCKOIo
THIIA
KOHCYJIbTallu !

['pynnoBeie

3auaTus
NunuBuyansHas

pabora ¢
00y4JarImUMUCs

Buo

uacol

Bcero

1. BBenenue B
MEeHe/IKMEeHT.
[IpyunHBl ¥ OCHOBHBIE  IPEANOCBHIIKU
NOSIBJIIEHHUS CTPAaTErMYecKOro MEHEKMEHTa
KaK CaMOCTOSTENbHOrO noaxona B 60- x. I.T.
XX B. bazoBas TeopHs CTpAaTErnyecKoro
MeHeKkMenTa A Yananepa. «YpasieHue 1o
uensm»  I1.[Ipykepa. KoHkypeHTHas wu
pecypcHas MOJIEb CTPaTEru4ecKoro
MeHekMeHTa. CoBpeMeHHasi opraHu3alus
Kak cucrema. CHCTEMHOE MBILIUIEHHE. 3aKOHBI
cucreM. Kitaccnueckue cucTeMsl yIpaBJIeHUs
opranuzanueil. KubepHeTrnueckas MoJenb
YIPaBJICHUS] OpraHU3aLHEH.

cTpaTern4ecKui

14

JIEKIIHA,
1

CeMHUHap,
3

MOATrOTOBKA
K YCTHOMY
onpocy

10

10

2. Crpareruueckoe MbILILJICHHE
MeHexKepa. BHemHsAs1 cpega KOMIIAHUM M
ee BJHSHHE Ha MpolecC YNpaBJICHHUS.
[lonsiTHE W CTPyKTypa CTpPaTEru4ecKoro
MBINTJICHHUA. MOI[G.HI/I MBIINUJICHUA MW HX

14

JICKITUS,
1

CeMHUHap,
3

MOATOTOBKA
K YCTHOMY
orpocy
MIOATOTOBKA

10
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BJIUSIHUE Ha IPUHATHE YIPaBICHUYECKUX MIPOEKTHOTO

peuIeHui. Onpenensironiee 3HA4YCHHE 3a1aHus (B

BHEIITHECH cpeasl B CTpPaTErn4eCcKOM dhopmate

MEHeKMeHTe. Mukpocpena, Me3ocpena, MPE3EHT-

riobaneHas cpena. CTpyKTypa MUKPOCPEIBI, allim)

Me3ocpebl, TJIoOaNbHOW  cpeanl. Poib

BHEIIHUX CTEUKXOJAEpOB. M3MEHUHMBOCTH U

MIPOTUBOPEYUBOCTD BHEIITHEH Cpebl.

TypOyeHTHOCTD BHEITHEH CPE/Ibl B YCIOBUSIX

robanbHOM TpaHchopmaruu. PeakTuBHas u

MIPOTHOCTUYECKAS] MOJEIN CTPATErHnYECKOro

MeHeKkMeHTa. CTpaTernyeckoe BUACHUE KaK

«IOTPYKEHHUE» BO BHEWIHIOKO cpeny. Hosas

OousHec- cpena. Crparerudeckoe

COOTBETCTBHE.

3. Hepapxuyeckas MoJeJIb 14 HOATOTOBKA 10

CTPATeru4ecKoro MeHeIKMEHTA. K YCTHOMY

Poab " BH/IBI KOpPIOPAaTHUBHOM, omIpocy

ou3Hec-, " GyHKIHOHATBHBIX

cTpaTerui. Mopens cTpaTeruyeckoro MOAr0TOBKA

YIpaBICHUS.  YPOBHH  CTPATErHYECKOTO MPOEKTHOTO

MEHEKMEHTA B KOMITaHUSX 3a1aHus (B

KOpIIOpaTUBHAs cTparerus, OusHec- dbopmarte
JIEeKILIUs, | CeMUHap,

cTpareruu, (yHKIMOHATbHBIE CTpPaTErHH. 1 3 Mpe3eHTa-

Omnpenensronas poib KOPIIOPAaTUBHOMN 11N

CTpaTeruu KOMIIaHUH. BeprukanbHas
MHTETpaIsi, TOPU3OHTAIbHAS WHTETPAIUsS |
JUBEepCUPUKAINA KaK 0a30BbIe
KOpITOpaTHBHEIE CTpaTerun. X 0ocoOeHHOCTH,
npeumyiiectBa U pucku. OcoOGeHHOCTH
O6usnec-ctpareruu. Crparternyeckue OU3HEC-
emuannbl  (CBE).  JKusHeHHBId  1UKI
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npoaykra. OcHOBHbIE  (YHKIIMOHATHHBIC
CTpaTeruu — MIPOU3BOJICTBEHHAS,
¢unaHcoBas, MmapkerunroBas. Crpareruu
KOMIIAaHUM B Pa3MYHBIX OTpaciisix. busnec-
Mozesib komnanuu. CTpaTeru KOMIIAHUU Ha
MEXIyHapOAHbIX pbIHKax. CoBpeMeHHbIE
MOJIEJIM  CTPAaTErMUecKOro  MEHEIKMEHTA.
N3ydeHue KeicoB cTpaTeruii pa3BUTHSL.

4. Knaccuueckue METOabI
CTPaTern4ecKoro aHaJIu3a.
KonkypeHnrtHsle IIPEUMYILECTBA,

KOHKYPEHTOCIIOCOOHOCTb. 5 KOHKYPEHTHBIX
cui. XapaKTepUCTHUKA U BUbI KOHKYPEHTHBIX

[IPEUMYILECTB. Bo3moxHocTH
(GOopMUPOBaHUS, pA3BUTUSA, COXPAHCHHUS U
cpeacraa 3aLUThI KOHKYPEHTHBIX

npeumyiiects. KoOHKypeHTHbIE cTpareruu
M.IIoprepa. AHanu3 KOHKYPEHTOB.
KirodeBble (akTopsl ycmexa B OTpaciu.
Ilermouka co3panus wneHHoctu M.Iloprepa.
Ilermouka co3maHUsA LIEHHOCTH B OTPACHH.
[lToHaTHE «KIrOYEBass KOMIIETCHLUSA» U €ro
CYIIHOCTb,  MCTOYHHUKH  (hOPMHUPOBAHMUS.
OcHOBHasl cXxeéMa CTpPaTern4eckoro aHajau3a.
Meronsl aHanusa BHEIIIHEN cpeasl
opraHusanuu. Merozasl aHalIM3a BHYTPECHHEN
Cpenbl OpraHU3alMH. AHanu3  GupMBIL:
Bocronckas marpuna. Marpuna GE. x pons
B (opMHpOBaHUHM ONTHMAIBHOIO MOpPThEns
OM3HECOB. Marpuna N.Ancodda.
CornacoBaHve W B3aMMOCBS3b CTpaTerui
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KOPIOPATUBHOTO, JIEIIOBOTO u
(GYHKIIMOHAJIBHOTO  YPOBHSIL. AHanu3
pecypcoB M Bo3MOXkHoOcTel: Cxema aHain3a
pecypcoB U Bo3MoOxHocTed. OmnpeneneHue u
UACHTU(DHUKAINS PECYPCOB B BO3MOKHOCTEH.
OneHka  pecypcoB M BO3MOXKHOCTEH.
Crpareruueckue  MOCHEACTBUS M HX
ucnonp3oBanue. CTpaTernyeckuil  aHamus
U3JIepKEK. AHAIU3 OTPACIU U KOHKYPEHIUU:
AHanu3  MPUBIEKATEIBHOCTH  OTPACHH.
Ananuz KOHKYPEHTHOTO OKPY>KEHHUS.
CueHapHoOe IJIAaHUPOBAHUE

5. Crparernyeckuii MeHEIKMEHT KakK
npouecc. B3auMoCBs3b CTPATErMYECKOro U
KOpIIOPaTUBHOI'O  yIpaBieHus. Poap u
IIOJIHOMOYMS.  3aMHTEPECOBAHHBIX JIULI U
OpraHoB yIpaBJIEHUS B CUCTEME
CTPaTErMuecKoro YIpaBJICHUS KOMIIAHHUEH.
BricTpanBaHue cTpaTerm4yecKol IMHUpPaMUIBI.
Ycnosus 3P HEKTUBHOTO IIPUMEHECHHUS
CTpaTeruid.  AJITOPUTM  CTPATEru4ecKoro
MEHE/PKMEHTa  Kak  I0CJIE0BATEIbHOCTH
9TaroB MPUHATHUS YNPABICHUYECKUX PELICHUH.
[Tpoiecc  QopmynupoBaHUs  CTpaTeruu.
Muccusi, ee 3HaYeHHWE M COBpPEMEHHbIE
uHTepnperanud. CHucreMa CTpaTerMuecKux
nenel, puHaHCOBbIE U HEPUHAHCOBBIE IIEJIH.
SMART-npunmun. Pa3zpaboTka crpareruu.
CueHnapHbIi HOAXOJ. Crparerndeckue
ceccun. BpIOOp crparernu opraHuzanue.
BwiOop crTpaTermm Ha OCHOBE MAaTPHIIBI
Tomncona u Ctpuknenya. Tunosele ommnOKu

14

JIEKIIHA,
1

CeMHUHap,
3

MOJITOTOBKA
K YCTHOMY
orpocy

MOJITOTOBKA
MIPOEKTHOTO
3ananus (B
¢dopmare
Mpe3eHTa-
100509

10

19



[Iporpamma muctummnabl «CTparerudeckuii MeHepkMeHT» 27.04.05 « MTHHOBaTHKa» (MHTETPUPOBAHHAS)

npu BbIOOpE KOPITOPAaTHBHBIX u
KOHKYPEHTHBIX cTpareruii. @opMmyupoBaHue
cTpateruu. busHec-mian u JOpOXKHAS KapTa
KaK KOHKPETHU3AIHSI CTPATETUIECKOTO
rianupoBanus. Crucrema cOagaHCUPOBAHHBIX
MoKazaTeeu (Balanced Scorecard)
J.Hoprona u P. Karutana.
[lpeumymiectBa W OTPaHUYCHUS MOJIEIH
pazBuTHs Ha ocHoBe Balanced Scorecrd.

6. Hoselilnue KOHIENIHH M MOAXOILI

B odaacTu CTPaTern4ecKoro
MeHeIKMeHTA. Crparernueckoe
ynpasiieHHe B YCJI0BHSIX
Heompe/eJeHHOCTH. «CTtpaTternyeckoe

capapu» I'. Munnoepra.

[TIpoOnemMbl W OrpaHUYCHUS KIACCHUECKUX
nmoaAxoa0B CTPAaTeru4eCKOro MCHCKMCHTA.
Kputnka [.MuHubeprom «MaTpuuHOTO»
MCTO/J1a MPUHATUA CTPATCTHUICCKUX peHIeHI/II\/'I.

MHO0keCcTBEHHOCTD KOHIIENIIUHI
CTPaTEruyecKoro MEHEDKMEHTA Kak
MIPOSIBJICHUS KOMIIJIEKCHOT'O u
MIPOTUBOPEYNBOTO nporecca
CTPATEruyecKoro yIpaBJI€HUsI. Pons
WHHOBAITUH B CHCTEME neaen

CTpaTeruyeckoro  MeHemxkmeHta.  Ilouck
MCTOYHUKOB KOHKYPEHTHOTO IMPEUMYIIECTBA.
Crparernyeckue anbsHchl.  OcoOeHHOCTH
CTpaTeruyecKkoro ymnpaBJeHUS B KPU3UCHOMN
CUTYallUH.
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7. PecypcHas TeopHsi CTpPaTerH4ecKoro 14 HOATOTOBKA 10

MeHeqxkMeHTa. CTpaTernuyeckue KOpHeBble K yCTHOMY

KOMIIETEHLIM U I'.’Xameusa u ompocy

K.IIpaxanana.

H3menenue IJIABHOU YCTaHOBKHU TIOATOTOBKA
JIeKLUs, | CEeMHUHap, HPOEKTHOTO

CTpaTernyeckoro MeHemxkmenta B 90-e r.r. 1 3 S—

XX B. IIepBuuHOCTB bopmate

KJIFOUEBBIX PECYpCOB KomnaHuu. Pa3zButue npesenTa-

CTpaTEerMuyecKuX KOPHEBBIX (BHYTPEHHUX) 1H)

KOMIIETEHIIMM KaK [IJIABHOTO HCTOYHMKA

KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH.

8. Peasuzanmm crparernm KOMIAHUU M 12 8

OLeHKa 3(P(PeKTHBHOCTH. B3aumocss3b IIOATOTOBKA

CTPATETUYECKOI0 YIIPABIECHUS U YIIPaBICHUS IIPOEKTHOTO

IPOEKTAMH. Opranuzainus — yrpaBieHus 3ananus (B

CTpPaTErn4eCKUMHM IIPOEKTAMU B OPraHU3aIUH. JICKIIHA, | CCMHHAP, (bopmate

CrpaTternyeckuii KOHTPOJUIMHT. Onenka 1 1 HESeHTa'

3¢ (EeKTUBHOCTH  pealu3allid  CTpaTeruu. B

Crparerudeckas pedexcus.

Hroro 108 30 78

@oHJ OLEHOYHBIX CPeICTB /sl OLEHUBAHUS PE3yJbTaTOB OOy4YEHMs MO NUCUUIUIMHE (Moayiro) mpenacrasieH B npuinoxennn «OLIEHOYHBIE U

METOJUYECKUE MATEPUAJIBI (DOC)».

Tunossle 3aaHus U UHBIC MaTCPHAJIbI, HGO6XOJII/IMI)I€ AJId OLICHKU PE3YyJIbTATOB O6y‘I€HI/I$II

BOHpOCBI AJI1 YCTHOTO OIlpoca.

Z[OMaH_IHCC 3aJaHuc: q)OpMBI AJI1 TIPOBEACHUS aHaJlIn3a KOMIIAHUH, B]':>I6paHHOI7I CTYACHTOM JIA MMOATOTOBKA MMPOCKTHOI'O 3a/laHUSA (B (bopMaTe

Mpe3eHTalMH) TT0 TeMaM 4-7.
Temsl pedepatos.

Bomnpocsl k 3x3ameny.
HrTorosslii TECT.

IIxana ¥ KpUTEPUH OLEHUBAHMNA:
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CUCTEMA PEUTUHI OBOM OLIEHKHY Y KOHTPOJISI 3SHAHUI CTYJIEHTOB

li\/@n CTPYKTYPA banbl mo kaxkaomMy MOAYJII0
1. OreHka 3a akTUBHOE y9acTHe B y4eOHOM IPoIecce
Y MTOCEIICHUE 3aHATHMN:
Bcex 3ansaTuii 5
He menee 75% 4
He menee 50% 3
He menee 25% 2
Hroro: 105
2. YcTHbll onpoc B popme cobeceqoBaHus 15
[IuceMeHHBIN ONpOC B BUJE TECTA 10
[IpoekTHOE 3aanKe B hopMare Mpe3eHTalun 20
Hroro: 45
3. DK3aMeH 50
BCEI'O: 100

ITepecyer Ha S 6a/VIbHYI0 cHCTEMY

2 3 4 5
(HEYOBACTBOPHTENEHO) | (1 op nerpopHTENBHO) (xopomo) (oT;1M4HO)
<50 50-64 65-84 85-100

7. PecypcHoe o0ecnieueHue:
o IlepeyeHb OCHOBHOI M J1ONIOJHUTEJIBbHOHN y4eOHOM JUTEPATYPbI:

a) OcHoBHas JuTEpaTypa:
1. I'pant P. CoBpemeHHBI cTpaTernueckuii ananus. 9-e uza. - CIIO.: [Turep, 2021. - 672 c.
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2. TomrcoH A, [Muteped M., [m6n JIx., Crpuxiesnn A. Crparernueckuit MEHE/IKMEHT. -
M.: Banssamc, 2020. - 800 c.
a) lomosiHUTEIbHAS JIUTEpATypa:

1. I'aiino B.K. Ctparerus u ee peaninzanusi. Ot Teopuu k npaktuke. — M.: Ilepo, 2020. — 192 c.

2. Kum Y., Mo6opH P. Ctparerus ronydoro okeana. — M.: Mann, iBanos u ®epbep, 2019. — 304 c.

3. Kporepyc M., Uennenep P. Kuura pemennii. 50 mogeneit ctparernyeckoro mpiuieus. — M.: Onumn_busnec, 2018. — 208 c.

4. Jlay ®@. OTkpsiBas opranuzanuu oyaymero. — M.: Mans, 2016. — [ludposas kaura.

5. MaxknepmMoTT nu., O'Konnop Jx. HckyccTBO CHCTEMHOTO MBIIIUICHUS. Heobxoaumsie
3HAHUS 0 cUCTEMax u TBOPYECKOM M0/IX0J1€ K pELIEeHUIO pooJIEM. - M.: AnbpnuHa
[Ta6mumep, 2019. — 396 c.

6. Kosenn M., I'aucrep /. Crparernueckuil paspbiB. TE€XHOIOIMHM BOIUIOIIEHUSI KOPIOPATUBHOM CTpaTeruu B *HU3Hb. - M.: AsnbluHa
[Ta6mumep, 2020. — 232 c.

7. TpomnepHaapc, ®doHc. 100 KJIFOYEBBIX Moiesein u KOHIIEILIHI YIPABJICHHUS. - 2-e u3. - M.:
Mann, UBanos u ®epbep, 2020. — 640 c.

8.  CnupasbHas JMHAMHKA HA MIpaKTUKe. MoJenb pa3BUTHUs JIMYHOCTH, OPTaHM3AllUY U YeJIOBeUecTBa: dNeKkTponHas kuura //Jlon bek, 2018, 410 c.
0. Alvesson, M., & Sandberg, J. (2012). “Doing it with: An introduction to organizational case study”. In M. Alvesson & J. Sandberg (Eds.),
Doing it with: An Introduction to Organizational Case Study (pp. 3-19). SAGE Publications.

10. Brown, A., & Eisenhardt, K. (2009). “The Art of Continuously Managing Your Organizational Vision”. MIT Sloan Management Review,
50(2), 44-51.

11. Clegg, S., Hardy, C., & Nord, W. (Eds.). (2017). Handbook of Research on Organizational Design. Edward Elgar Publishing.

12. Cross, R., & Cummings, L. L. (2020). “Designing Organizations: A Comparative Approach”. In R. Cross & L. L. Cummings (Eds), Designing

Organizations. A Comparative Approach (pp. 1-14). John Wiley & Sons.

. IlepeyeHb JUIEH3HOHHOTO POrPAMMHOIO 00€eCTIeYeHNsI:
MS Office
o IMepeuens mpogecCHOHAIBHBIX 023 TAHHBIX H HH(POPMALHOHHBIX CIPABOYHBIX CHCTEM

—

®denepanpHas cayx0a Mo HHTEIUIEKTYaTbHOM COOCTBEHHOCTH [DneKTpoHHBIH pecypce]. - URL: https://rupto.ru/ru.

®denepanbHas ciyxk0a rocy1apcCTBEHHON CTATUCTUKH [ DneKTpoHHBIH pecypc]. - URL: http://www.gks.ru/.

OBC «tOpaiit» [pazmen « BAILIA TTOATINCKA: yuyeObnuku n yaeOHbIe mocoous uznarensctBa «HOpait»]: caitt. — URL: https://www.biblio-
online.ru/catalog/.

bl
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1.

OBbC u3narenscTBa «Jlauby [yueOHbBIC, HAYYHBIE U3AHMS, IEPBOUCTOYHUKH, XY0KECTBEHHBIC IPOU3BEICHUS PA3IUYHBIX U31ATCILCTB;
)ypHaisl|: caiiT. — URL: http://e.lanbook.com.

Ilepeyenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH « MHTEepHET»

@enepanbublii 3ak0oH «O TpPOMBINUICHHOW monutuke» B Poccuiickoit @enepanun» [DneKTpoHHBIH pecypc]: deaep. 3aKOH: [IPUHST
INocynapcrBennoit Jlymoit 16 nexadps 2014 r.: omo6p. CoBetom deneparuu 25 nekadbps 2014 r.: mo cocrosamio Ha 20.06.2023r.] — Pexxum
nocryma: http://www.consultant.ru, cBOOOTHBIH.

®denepanpHblii 3aKk0H «O Hayke W TOCYAapCTBEHHOM HAyYHO-TEXHHMYECKOW MOJUTHUKE» [DIEKTPOHHBIH pecypc]: demep. 3aKoH: [MPUHAT
lNocynapcrennoit ymoit 12 uronst 1996 r.: ono6p. CoBerom denepanuu 7 aprycta 1996 r.: mo cocrosiuuto Ha 20.06.2023r.] — Pesxum nocryma:
http://www.consultant.ru, cBOOOTHBI.

®enepanbHblil 3aKk0H «O pa3BUTUM TEXHOJOTMYeCKUX KomnaHuil B Poccuiickoil @enepanum» [DaeKTpOHHBIN pecypc]: genep. 3aKoH: [IPUHAT
I'ocynapcrsennoit Jlymoit 16 nexadpst 2014 r.: onodp. Coserom @enepanuu 25 nexkadpst 2014 r.: mo cocrosinuto Ha 20.06.2023r.] — Pexxum
nocryma: http://www.consultant.ru, cBOOOTHBIH.

Hayxka, unHOBanuu u TexHonoruu [DaexTpoHHbId pecype] // Caiit denepanbHoii cinyx0bl rocygapctBeHHoi cratuctuku (Poccrar). URL:
https://rosstat.gov.ru/statistics/science (qara oopamenus: 21.07.2023).

Caiit HarmoHnanbHOM TeXHOJOTHMYECKONM MHHUIMATUBBI [DnekTpoHHbIH pecype] // URL: https://nti2035.ru/nti/?ysclid=Inpznbml1u843469113
(mara obpamenus: 18.07.2023).

ATEHTCTBO MO TEXHOJIOTHUECKOMY pa3BUTHIO [ DnekTpoHHBIH pecypc]. - URL: https://tech-agency.ru/.

ABToMatuzupoBaHHas uHpopmarmonHas cuctema «MuHoBamy [DnekTpoHHbIi pecype]. - URL: https://innovation.gov.ru. Pexxum moctyma:
https://innovation.gov.ru, cBOOOIHBIH.

https://www.u-b-s.ru/publikacii/strategicheskij-menedzhment.html

Caiit xopriopanuu Manoro u cpeanero o6uszneca (MCII) [DnexTponnsiit pecypc]. - URL: https://corpmsp.ru.

. Bectauk MockoBckoro yausepcurera. Cepust 21. MenemkMenT [nekTponssiid pecype]. — M. : U3a. nom MI'Y, 2004—. — ISSN 2221-7780. —

On. Bepcusi. — URL: http://msupublishing.ru (nata o6pamenus: 20.02.2025).
VYrpaBneHYeckoe KOHCYJIbTHUPOBaHWE [DNeKTpoHHBIM pecypc]. — M. Dxon. ¢-t MIY, 2007-. — Dmn. Bepcusa. — URL:
https://www.econ.msu.ru/elibrary/iad/consulting (nara o6pamenus: 22.02.2025).

Onncanue MaTepuaIbHO-TEXHUYECKOM 0a3bl

Jlnst mpoBeeHusT 00pa30BaTEILHOTO Mpoliecca HeOOX0MuMa ayIUTOpHsl, 000pYIOBaHHAsT KOMIBIOTEPOM U IIPOSKTOPOM, HEOOXOIMMBIMH IS
JeMOHCTpanuu npesentanuii. O0s3arensHoe mporpamMmuoe obecneuenne — MS Office.
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MarepuansHo-Texanueckoe odecrieueHue (MTO) cooTBeTCTByeT HEOOXOAMMBIM TpeOOBaHMIM, BKIOYas ayautopuu, [10 u moctym k 6azam
JaHHBIX U UH()OPMALIMOHHO-TEIIEKOMMYHHUKAIIUOHHON ceTu «IHTepHeT».

8. SI3bIKk mpenoaBaHusi: PyCCKui
9. IlpenonaBartensb (MpenoaaBaTesn): K.3.H., JoueHT lleukoBckas Bukropusa BukToposHa.

10. PazpaGoTunku nporpamMmmsl: K.3.H., 1o1eHT [leukoBckas Buktopus BukropoBHa.
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