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. Hean u 32124 y4eOHOH JUCIUNIMHBI

Heabo u3yueHus AUCHUIUIMHBI «YTPABICHUE MPOCKTAMHU» SIBISETCS OOYYCHHE CTYJCHTOB

OCHOBaM YIIPABJICHUS MPOECKTAMH U HaBBIKAM CHCTEMHOT'O OPraHU3aTopa.
3agayaMu TUCIUTUINHBI SBIISTIOTCS:

W3yUYEHHE C TIOHATHIHO-KAaTerOpHaIbHOTO armapara B 00JaCTH yIpaBIICHHs IPOSKTaMH;
(dbopMHUpOBaHKE 3HAHKSI METOJIOB CTPYKTYPU3AILlUH U YIIPABICHHS IPOCKTAMH,
(dbopMHpOBaHUE YMEHUI HCIOIB30BAHUS COBPEMEHHOTO MHCTPYMEHTAPHS YIPABJICHUS MPOCKTaMHU
(IeKOMITO3HUITHS, BBIJICIICHUE 3TANOB, (YHKIIUH M ITPOIIECCOB MPOCKTA);
(hopMUpOBaHHE HABBIKOB ¥ YMEHHI MMOATOTOBKH OOOCHOBAHUS M pa3pabOTKH TUIaHA TIPOEKTA.

B pe3ynbrare wu3ydeHMs JaHHOTO Kypca oOydarouiyecs Iojgy4yaT 3HAaHUA O MeToJax
YIpaBJIEHUS MIPOEKTaMHU, IPUOOPETYT HABBIKM M YMEHUS CTPYKTYPHU3ALMH IPOEKTA, YIIPABIECHUS €TO0
COJlepKaHUEM.

1. MecTto aucuunjuusl B cTpykrype OIIOIT BO

JuctumuimHa  «YTpaBiICHHE TMPOCKTAMH» OTHOCHUTCA K TPO(ECCHOHATBLHOMY  OJIOKY
BapHaTHBHOW YacTH y4eOHOro IJIaHa MporpaMMbl Maructparypsl 38.04.02 «MeHemKMeHT.

W3ydeHne MTUCHUIUIMHBI 0a3upyeTcs Ha 3HAHHUSX U YMCHHUSX, TOJYyYCHHBIX OOYJArOIIUMUCS B
MpoLIeCCe U3YUYEHUS] TYMaHUTAPHBIX, COLMAIBHBIX U 3KOHOMHUYECKUX JUCLUMIUIMH. «YTpaBlIeHUYECKas
9KOHOMUKaY, «CTpaTeruyecKuii MEHEIKMEHT», «METObl UCCIENOBAHUS B MEHEIKMEHTE,
«OpraHu3alMoOHHOE MTOBEACHUEY.

Jl71s ycrienmHoro OCBOSHHUSI IUCIUTUIMHBI 00YYarOIIHIACS TOJIKEH:

3HaTh:
— (yHIaMEHTAIbHBIC MTOJIOKEHHSI O POJIU YIIPABJICHHUS IPOCKTAMU B COBPEMEHHOM OOIIECTBE;
— TEOPETUYECKHE OCHOBBI YIIPABICHHS MTPOCKTAMH;

Ymern:
— HCMOJb30BATh MEKAMCHUIUIMHAPHBIE CUCTEMHBIE CBSI3U HayK;
— IPUMEHATh  MaTeMaTH4YeCKUH  MHCTPYMEHTApuid K  pelIeHHI0O  COLMAJbHBIX U
npo¢eCCHOHATBHBIX MPOOIIEM.
— TPOBOIUTH CTPYKTYPU3ALHUIO TPOEKTa ITyTeM BBIJCICHHUS B3aWMOCBS3aHHBIX IPOIECCOB H
HJIEMEHTOB.

Biaajgern:
— HaBBIKAMHU CUCTECMHOI'O aHaJIN3a,
— HaBBbIKaAMH BI)I60pa HaI/I6OHe€ aKTyaJ'II)HHX HaHpaBJ'IeHI/Iﬁ HaquBIX I/ICCJ'IGI[OBaHI/II\/'I, CTaBUTH
3a/1a4M UCCIIEOBAHMS U OTIPEEIISITh CIIOCOOBI PEIICHUS TTOCTABJICHHBIX 33/1a4;
— CaMOCTOSITEIbHO MPUOOpETaTh U UCIOIH30BaTh B MPAKTUUYECKON JAEITETLHOCTH HOBBIC 3HAHUS
¥ YMEHUS B PA3IMYHBIX cepax IesTeTbHOCTH.

3HaHUs, HaBBIKM W YMEHUs, IIOJIyUYEHHbIE IPH HW3YYEHUM TUCHMIUIMHBI «YTIpaBleHUE
MPOEKTaMKU» O00ECTeYUBAIOT YCIENIHOE OCBOEHME TaKUX JAUCUMIUIMH, Kak «TpanHchep u
KOMMEpIMaTU3alys pe3y/IbTaTOB HAYYHOTO HCCIENOBaHMA», «YIpaBleHHE puckamm», «OleHka
3¢ (HEeKTUBHOCTH HWHBECTHIIMOHHBIX MPOEKTOB», «YTMpaBiIe€HHUE HHHOBALWOHHBIMU MPOEKTaMU» U
HEOOXOAUMBI /ISt OPOXOXKICHUS MPEAJUIUVIOMHON MPAaKTUKH, OCYIIECTBICHUS HAay4yHO-
HCCIIEIOBATENbCKOM pabOThl M HANKCAaHUSl BBIMYCKHOM KBaNU(UKALMOHHONW pabOThl (Marucrepckoi
nucceptanun). M3ydaercs Ha 1 kypce (2 cemecTp).
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I11.  TpedoBaHusi Kk pe3yJibTaTaM OCBOCHHS THCHHUILUINHBI

B pesynbTare OCBOEHHS AMCUMIUIMHBI JOJDKHBI OBITH  cHOPMUPOBAHBI  CIELYIOLIHE
KOMIIETEHIIUH:

YK-1. Croco6HOCTh (OpMyIHpOBaTh HAyYHO OOOCHOBAaHHBIC THIIOTE3BI, CO3/aBaTh TECOPETHUUCCKUC
MOACIN SIBIICHUM U nmpoueccoB, MNPUMCECHATH MCTOHOJIOTMIO HAYYHOI'0 IIO3HAHUSA B HpO(i)eCCI/IOHaJILHOfI
JCATCIBbHOCTH.

YK-2. ['0TOBHOCTh K CaMOPa3BUTHIO, CAMOPEAIU3alliH, NCII0JIb30BaHHIO TBOPUECKOTO MMOTCHIINAA.

YK-3. I'otoBHOCTH I[CﬁCTBOBaTI; B HCCTAHAAPTHBIX CUTyalUAX, HECTHU COLUMAJIBHYIO W 3THUYCCKYIO
OTBCTCTBCHHOCTD 3a IPHUHATHIC PCIICHHA.

OIIK-2. TOTOBHOCTH pPYKOBOIUTH KOJUIEKTUBOM B cdepe cBoeil mpodeccHoHaATbHON
NESTeNbHOCTH, TOJEPAHTHO BOCIPUHMMAsS COLMAIbHbIE, ATHHYECKHE, KOH(ECCHOHAIbHbIE U
KYJIbTYPHBIE Pa3IUUHMsL.

OIIK-4. CrocoOHOCTh CaMOCTOSITEIbHO TNPUHMMATh OOOCHOBAaHHBIE OpPraHHU3allMOHHO-
yIpaBJIEHYECKHE PELICHHs, OIICHWBATh MX ONEPAlMOHHYI0 M OPraHU3aIMOHHYIO 3((EKTUBHOCTh U
COLMAJIbHYIO 3HAYMMOCTb, 00€CIIEUNBATh UX pEAIM3alfI0 B YCIOBUAX CI0XKHOM (B TOM 4MCIe Kpocc-
KYJIbTYPHON) U TUHAMUYHOMN Cpeabl.

OIIK-5. CnocoGHOCTH periaTh NpoeccuoHaIbHbIE 3a]a4l HA OCHOBE 3HAHUSI SKOHOMHUYECKOH,
OpPTaHU3aIIOHHOW ¥ YIPABJICHYECKOH TEOpWUH, WHHOBALMOHHBIX IOAXOJ0B, OOOOMICHUs W
KPUTHUYECKOIO aHAJIN3a MPAKTUK YIIPABICHUS.

ITIK-1. CriocoOGHOCTh yIpaBisATh OpraHU3alusMu, MOAPa3IEICHUSIMU, IpynnaMu (KOMaHAaMHU)
COTPYJHHUKOB, IPOEKTAMU U CETAMH.

IMK-2. CnocoOHocTe  pa3pabarhiBaTh  KOPHOPATUBHYIO  CTPATETHIO,  IPOTPAMMEI
OPraHU3aLIOHHOI0 PAa3BUTUS U U3MEHEHHUH U 00ecleunBaTh UX pealn3alulo.

IIK-4. CnocoOHOCTH HCHOJB30BaTh KOJWYECTBEHHBIE U KAuE€CTBEHHbIE METOJbl JJIs
IIPOBEICHUS  NPUKIAIHBIX MCCIENOBaHUN M  yOpaBieHUs  OM3Hec-poleccaMHd, T'OTOBHUTh
aHAJIMTUYECKUE MAaTEepHaJIbl 110 Pe3y/IbTaTaM UX IPUMEHEHMUSL.

IIK-5. BnageHnue MeronaMu SKOHOMHYECKOTO M CTPATErMYECKOr0 aHaliMu3a IOBEJCHUS
HYKOHOMHYECKUX areHTOB U PHIHKOB B TJI00aJIbHON cperie.

Crneunuaau3upoBaHHble NPodecCHOHATbHbIE KOMIIETEHIMU:

— CnocoOHOCTh IPUMEHSTh METOBI IIPOEKTHOT'O YIPABJIEHUS B PO(eCcCHOHAIBHON e TeTbHOCTH.

— VYMeTh NpUHUMATh peIIeHHs 10 0TOOPY HanboJjiee MepCreKTUBHBIX MPOEKTOB C YUETOM CIELU(PUKI
JEeSITeIbHOCTH OpraHU3aliu.

— CnocoOHOCTD OLIEHMBAThH PE3yJIbTAThl MPOEKTA U BbIOMpaTh Haubosee 3¢ (HeKTUBHBIE CPEICTBA A
€r0 OCYILECTBIICHHUS.

B PE3YIBbTATC U3YUCHUA JUCHUIIJIMHBI CTYACHT JOJIZKCH:

3HaTh:
— mpaBuia GOPMHUPOBAHUS SJIEMEHTOB MIPOEKTA;
— OCHOBHBIC ITOAXOABI K CTp}/KTypI/IL’.aIII/II/I HpOGKTa B BUJIC B3AaNMMOCBA3aHHBIX HpOHeCCOB;
— METOAbI JCKOMITO3UITNHU HpOGKTa Ha 60.]'[66 HpOCTI)Ie, ynpaBHerMBIe JJIEMCHTHI,
— OCHOBBI POEKTHOTO YIPaBICHUS;
— 3aKOHBI B YIIPABICHUU MTPOEKTAMHU.

YMmerTh:
— (dopmynupoBaTh HETU MPOESKTA U YBA3BIBATH UX C 33]a4aMU;
— (opmupoBaTh 3MEMEHTHI POEKTA (MMPOIYKT MPOEKTA, CTPATETUIECCKU IJIaH, TPAHUIIBI IIPOCKTA);
— ONpEeNeNiaTh KOMIUIEKCHI pabOT MPOEKTa;
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— TOTOBHUTH OOOCHOBAHHUE MIPOCKTA,
- p33pa6aTBIBaTB IIJIaH IIPOCKTAa B BUJAC COBOKYITHOCTH B3aMMOCBA3aHHBIX 3JICMCHTOB.

Baagern:
— CHCTEMHBIM ITOJX0JI0OM K pa3paboTKe IIaHa MPOEKTa;
— HaBBIKAMHU YBS3bIBAaHUSA pabOT mpoekTa ¢ (UHAHCAMH, MEPCOHAIOM, IMOIPSTIMKAMU, CPOKAMH,
pUCKaMH;
— HaBBIKaAMH pacnpe;[eneﬂml OTBCTCTBCHHOCTH 3a pa3JII/I‘IHbIe 3JICMCHTBI HpOGKTa 158 YBSISLIBaHI/ISI
paboT ¢ HATMYHBIMU PECYpPCaMHU M CTPYKTYpPOU OpTraHU3aINH;
— HaBBIKaMU (OPMUPOBAHUS KOMIUICKCHOTO (MHTETPAIIMOHHOI0) MOAX0/a K YIPABICHUIO TPOCKTaMHU.

HNMeTh ombIT COCTaBIEHHS KOMIUIEKCHOTO IUIaHA IMPOEKTAa, peecTpa 3auHTEPECOBAHHBIX CTOPOH,
UepapXUUecKOl CTPYKTYphI pabOT U CETEBBIX I'PadUKOB.

®opma 00yyeHHsI: OUHAs, OUHO-3a04YHAs.

IV.®opMbI KOHTPOJISI

KOHTpOJIB 34 OCBOCHUECM JUCHUIIIMHBI OCYHICCTBIIACTCA B KAXKIOM JUCHUITJIMHAPHOM Pa3aeiic
OTJEIBHO.

Pybesxcuviti konmponv: KOHTpOJIbHAsT paboTa W TECTHPOBAHWE MO OTACIBHBIM pa3lenam
JMCLUIUIMHBL. B KOHIIE ceMecTpa IMpOBOJUTCS 3a4€T B BUJIE TeCTa, COCTOsIEero u3 30 BOMpOCoB.

Hmozcosas ammecmayus 6 2 cemecmpe — 3a4€T.

Pe3ynbTaThl TEKyIIero KOHTPOJIS U UTOTOBOW aTTecTaluu (GOpMUPYIOT PEHTHHIOBYIO OLICHKY
pabothl oOyuaromerocs. Pacnipenenenue 6auioB MO OTAEIBHBIM BHIAM padOT B MPOILECCE OCBOCHHUS
JTMCHIUTUIAHBI «Y IPABICHHE IPOSKTAMU» OCYIIECTBISIETCS] B COOTBETCTBHH C [IpmitoskeHuem 1.

V. O0béM AUCHUILINHBI U BUABI Y4eOHO# padoThl

O6bem kypca — 108 uwacoB, 3 3aueTHble €IUHUIBI, B TOM uucie 34 yaca — ayAUTOpHAs
Harpyska, U3 KOTOpbIX _8 4acoB — JIEKLUH, 26 4aCOB — CEMUHApHI, 74 yaca — caMocTosITeIbHas paboTa
crynenToB. M3yuaercs Ha 1 kypce (2 cemectp), UTOroBast popmMa OTIYETHOCTH — 3a4ET.

Bup yueOHoit padoThbl Bcero yacos
KonTakTHbIe 3aHsiTHS (BCEro) 34
B ToMm uucne: .
Jlextum 8
[Tpaktuueckue 3anstus (I13) -
Cemunapsl (C) 26
JlaGopatopusbie pabotsl (JIP) -
CamocrosiTe/ibHasi padoTa (Bcero) 74
B Tom unce: -
Jomarnaue 3aganus 24
Pedepar 10
ITonroToBKa K TECTUPOBAHUIO 10
[ToaroToBka K onpocy 12
[TonroroBka K KOHTPOJIBHOU paboTe 14
By npomexyTo4yHOM aTTecTanuu
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3auér 4
OO01mast TpyA0eMKOCTh (4achl) 108
3a4eTHbIC €AUHULIBI 3

VI.CTpykTypa U coepkaHue TUCHUILIAHbI

n/n

Pazpen

Conep:kanue (TeMbl)

CrtpykTypH3anus IpoeKrTa

OOmiee  ompeneneHUE  MPOEKTa;  MPHU3HAKH
npoekrta. Polyaru  ympaBneHus. 3aKOHBI B
yIpaBJICHUU MPOEKTAMHU. DOyHKIUU H
ITOJICUCTEMBI yIpaBiICHUS MIPOEKTaMHU.
Wurerpauus  npoekra. KirodeBble  moOHATHSA
npoekrta. llenum mpoekTta, MPOAYKT U pe3ysbTaT
MPOEKTa, TpaHUIBl TPOEKTa, CTPaTerHUeCKUil
miaH. [Inan mo Bexam. JKu3HeHHBIH 1TUKIT U (a3bl
yOpaBjieHUs MPOEKTOM. ba3oBble KU3HEHHbBIE
UUKJIBl TPOEKTOB PA3IMYHOTO THUIA. ITalbl
MPOEKTA pa3paboTku HOBOT'O H3JICIINS,
WHBECTUIIHOHHOTO MIPOEKTA. Oco0eHHOCTH
YIPaBJICHUS] MHHOBAIIMOHHBIMH MPOEKTAMH.

[ToaroroBka 060CHOBaHMS MPOEKTA

Wuannmarus npoekra u srana. [lacmopt mpoekra.
O6ocHoBanmne mpoekra. [loaroToBka omucaHus
poayKTa, O0OCHOBaHHWS TmpoekTa. Paszpaborka
wiaHa mnpoekTa. CTpyKTypa IUIaHa MPOEKTA.
B3auMOCBsI3b  MPOEKTHOTO W MPOIECCHOTO
nonxonoB.  Mcmonb3oBaHWE ~— WMHCTPYMEHTOB
OPOIECCHOTO  TMOAXOJa IS MOJATOTOBKH
obocHoBaHus mpoekra. Ilpumepst  OuzHec-
MIPOIIECCOB.

YnpaiieHue puckamu MpoeKTa

Wnentudukanyss M OLEHKAa pPUCKOB IPOEKTa,
paspaboTka pearupoBanus. KoHTpoIbHBIE (POPMBI
UACHTUDHUKAIUN PHUCKOB. Crioco6b1
IIPOTUBOJICHCTBUS PUCKaM.

3aBepmeHI/Ie IIPOCKTA

3aBeplUIeHNE NTPOEKTA: 3aKPbITUE KOHTPAKTOB,
aJMHHHCTpaTUBHOE 3aBepiieHue. [loasenenue
UTOroB npoekTa. Kaprouka aqMUHUCTPAaTUBHOTO
3aBeplieHHs. MoTUBaLMsI U CTUMYIUPOBAaHUE
KOMaHIpl IpoekTa. [IpuHIunb npeMupoBaHusl.

Opranu3zalvoHHbIE CTPYKTYPhI IPOEKTHO-
OPHUEHTUPOBAHHON KOMITAHUH

Tunsl CTpyKTyp: (yHKIMOHAIbHBIE, MATPUYHBIE,
IIPOCKTHBIE. BiusHUE CTPYKTyphl Ha IIpoLecC
yIpasieHus NpoekToM. [IpoexTHass opraHn3anus
paboTbl komnanuu. OpraHu3alloOHHAs CTPYKTypa
IIPOEKTHO-OPUEHTUPOBAHHON KOMITaHWH.
VYnpasnenue pecypcamu KoMmrnanud. COBMECTHOE
ucrnonb3oBaHue pecypcos. Oduc ynpasieHus
npoekraMu. IIpoeKTHBINM KOMUTET.

buzHec-mpouieccsl B ynpaBieHUH
IIPOEKTAMHU

B3aumocCBsSI3p  MPOEKTHOIO U MPOLIECCHOTO
noaxonoB.  [lpaBunma  ommcanust ~ Ou3Hec-
MPOLECCOB. Marpuna BXOJOB-BBLIXOJIOB.
[Tokazarenu mnpomecca. ObecrieueHre CHUKEHHS
TpeOoBaHMI K  KBaIM(UKAIMK  TMEepCcoHaja.

6
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Hcnons3oBanue 11a0JI0HOB JTOKYMEHTOB.
[Tpumepbl OU3HEC-TTPOIIECCOB.
7 | Peanu3anus crpaTerud KOMIIAHMM dYepe3 | YIpaBieHHE  IPOEKTaMUd  KaK  MHCTPYMEHT
IIPOEKTHI JOCTUXKEHHUSI CTPATETMUYECKUX U TaKTHYECKUX
neneit  kommanuu.  I[lopTdenn  mpoekTos.
CoBMecTHas peanu3alysi IMPOEKTOB C YYETOM
OrpaHUYCHUN.
Pa3nesibl AUCUMIJIMH M BUAbI 3AHATHIA (AK. Yachl)
n/n | HaummenoBanme pazgena | Jlekuus | [lpakru- | Jlabopa- DopMbI
AUCHUIINHBI yeckne | TopHble | Cemunap | CPC | rekymerok
3aHAITUSL | 3aHATHUSA OHTPOJIsI
1 | Crpykrypu3zanus npoekra Jdomainee
3ajlaHue
1 - - 2 6 Omnpoc
Tect
KP
2 | llonroroBka 000CHOBaHUS Pedepar
MpOeKTa 1 ] ] 4 8 Omnpoc
Jlomaimnee
3ajlaHue
Tecr
3 | YopaBieHnue puckamu Omnpoc
IpOEKTa 1 i i 4 14 Tecr
KP
4 | 3aBeplueHUE IPOEKTa 1 - - 4 14 Tect
5 | OpranusanuoHHbIE Pedepar
CTPYKTYpPBI IPOEKTHO- 2 - - 4 16 Omnpoc
OpPUEHTUPOBAHHOU
KOMITAaHUU
6 | busnec-npoueccel B Tecr
YIPABJIEHUH IPOEKTAMH 1 i i 4 4 Onpoc
7 | Peanmsanus crpateruu Tecr
KOMITAaHUH Y€pe3 IPOEKTHI 1 i i 4 8 Omnpoc
IIpomexxyrouHnas 4
aTTecranus (3a4er)
Hroro 8 - - 26 74

Pa3zgennl TUCHUNINHBI K MEKANCHUINITIMHAPHDBIC CBA3U

HaunmenoBanue
Ne o0ecnmeYynBaeMbIX
n/n

(mocJieAyOMUX) IMCUMILIHH

of0ecneynBaeMbIX (ITOCTEYIOIINX) TUCHHUILINH

Ne Ne pa3jiesioB JaHHOW JUCHHUILIMHBI,
H906X021HM])IX AJIA U3YyYCHUHA

1

|2 | 3] a5 67
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1 VYnpaneHue puckamu + + +

2 Tpancdep u koMMepIHaTU3aUs + + + +
pE3yJIbTaTOB HAYYHOTO
UCCIICIOBaHHS

3 Onenka 3¢ eKTUBHOCTH + +

HWHBCCTHIIMOHHBIX IIPOCKTOB

4 VYnpapiieHne THHOBALIMOHHBIMU + + + + n n T
POEKTaMH

VIIl. Oé6pa3oBaTe/ibHbIE TEXHOJIOTHH

B mponecce 0OCBOCHUA NUCHUIIIIMHBI «praBHGHI/Ie MMPOCKTaAMMN» UCIIOJIB3YOTCA CICAYIOIIUC

00pa3oBaTeNbHBIC TEXHOIOTHH:

1. Cmanoapmmusie memoowl 0OyueHus.

— JICKIIMH,

— CCMUHAPLI;

— KOHCYJIbTallun npenonaBaTeJIeIVI;

— CaMOCTOATCIIbHAasA pa60Ta CTYACHTOB, B KOTOPYKHO BXOAUT OCBOCHUC TCOPETHYCCKOI'O

MaTtepualia, IOAroTOBKAa K CEMUHAPAM, BBIITOJIHCHHUC YKA3dHHBIX BbBIINIC ITMCbMCHHBIX pa60T.

2. MemoOwi 06yuenus ¢ npumeneHuem UHMepaKmueHolX Gopm 00paz08amenbHbiX MEXHOI0SULL:

— UWHTEPAKTUBHBIC JICKIUU;
— aHaJu3 JCJIOBBIX CUTYallMil HA OCHOBE KENC-METO/1a U UMUTALMOHHBIX MOJEJIEH;
— TPYIIIOBBIE TUCKYCCUU U MPOEKTHI;

VIIl. Y4eOHO-MeTOAMYeCKOe, HH(POPMALMOHHOE M MAaTePHAIBLHO-TEXHUYECKOe
olecreyeHue AU CHUIIIMHBI

YuebHo-MeToAMUYeCKOEe U HH(OPMALIMOHHOE o0ecTedeHue JUCIUIIMHBI

a) OcHoBHasA JMTEpaTypa:

1.
2.

3.

Project Management Body of Knowledge, Project Management Institute, USA, 2016. — 790 c.
Cgon 3Hanuit o ympasienuto npoekramu PMBOK (Project Management Body of Knowledge):
6-e u3ganue. — M.: Onumn-busnec, 2019. — 792 c.

JlyooBuk, M.®., TTonkoBuuKoB, A. B. Ynpasnenue npoekramu. [lomuseiii kypc MBA [Teker] /
M.®. ly6oBuk, A. B. [TonkoBaukoB. — M.: Onummn-buznecy, 2018. — 552 c.

Koy, P., Cxotuep, 3. bincrarensnbiit Agile. ['mOkoe ynpasieHue npoekTaMu ¢ momouisio Agile,
Scrum u Kanban [Tekcr] / Koyn Po6, Ckoruep DaBapa. — M.: [Turep, 2019. — 300 c.

MakcuH, /I. Pa3paboTka M BHEOPEHHE CHUCTEMBI YIPaBJICHUS IPOEKTHOM JAESITEIbHOCTHIO B
opranuszaiuu [Tekcr] / JI. Makcun. — M.: «HIIK «Ilotok», 2015. — 132 c.

[TepymmH, B.A. Henens maunnaercs ¢ cyo0oTel: Cka3ka JIjisi MEHEIKEPOB MJIAJIIETO BO3pacTa
[Texcr] / B.A. [lepBymun. — [6. M.]: U3narensckue pemenus, 2017. — 394 c.

[MepymmmH, B.A. TlpakTrka yrnpaBiieHHs MHHOBAI[HOHHBIM MpOeKTOM: y4eb. mocobue [Tekcr] /
B.A. IlepBymun. — M.: U3narensctBo «Jlemo» AHX, 2013. — 208 c. (Cep. «Obpa3oBarenbHble
WHHOBAIIAW).
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8.

9.

10.

[Mpocuunkwuii, A. MicrosoftProject 2016. Metononorust u npaktuka. [Tekcr] / A TIpocHuikuii. —
M.: OUVY II10 YKL «IIpoextnas [IIPAKTHUKA», 2016. — 176 c.

Penun, B.B., Enmudepos, B.I'. IIpoueccHslii moaxon K ympasiieHUI0. MojenupoBanue OusHec-
nporeccoB. [Tekcr] / B.B. Penun, B.I'. Enmudepos, — M.: Mann, Banos u ®epoep, 2013, — 544 c.
Prck-MeHeKMEHT WHBECTUITMOHHOTO MPOCKTA: YUYCOHHK JIJIsi CTYACHTOB BY30B, 00y4YaIONINXCs 10
HSKOHOMHYECKUM crieiuaabHocTsaM / mog pea. M.B. I'paueBoii. — 2-e u3j., nmepepad. u gom. — M.:
IOHUTU-AAHA, 2017. — 663 c.

0) /lonoJiHuTEIbHAS JINTEpaTypa:

1. Apuubanba, P. YnpaBneHue BbICOKOTEXHOJOTHYHBIMH MTporpaMMaMu U mipoektamu: [lep. ¢ anri.
[Tekcr] / Apunbansn P. — M.: IMK TIlpecc, 2010. — 464 c.: ni.

2. I'peir, K.®., Jlapcon D.Y. Vnpasiaenue npoektamu [Texcr] / Kmuddopa . I'peit, Dpuk V.
Jlapcown. I[Ipaktruueckoe pykoBojicTBO, Ilep. ¢ anrn. M. Jleno u cepsuc, 2008. — 528 c.

3. Heroomn, B. Maiiki. YnpasiaeHue nmpoektaMu Juis mpodeccruoHaaoB. PyKoBOACTBO MO MOATOTOBKE
K caade cepruukaimoHHoro sk3amena. Ilep. ¢ anrn. [Tekcr] / Maiikn B. Hprosmr. — M.
KY IWII-TIpecc, 2008. — 416 c.

4. YmupaBneHHE€  WHBECTHLIHOHHO-CTPOMTEIBHBIMH  IMPOEKTAMH:  MEXIYHAPOJHBIA  TOIXOI.
Pykosoactso / ITox pen. .M. Masypa, B.JI. Illanupo. — M.: ABBasuion, 2010. — 592 c.

5. Xennman, K. [Ipodeccuonanbuoe ynpasienue npoekrom. [lep. ¢ anrn. [Teker] / K. Xennman. —
M. bunowm. JlabopaTtopus 3Hanui, 2016. — 716 c.

6. Hunec, I'JI., To6, A.C. IIpoekTsl W ymnpaBieHHE MPOEKTAMH B COBPEMEHHOW KOMIIAHHWHU.
VYuebnoe nocobue [Tekcr] / I'JI. Iunec, A.C. To6. — M.: 3AO «Onumn-busuecy, 2009. — 480 c.

Ilepeyens JMIIEH3HOHHOTO MPOrPAMMHOI0 00ecneyeHust
MS Office
Ilepeyennb npogeccnoHaIbHBIX 023 JAHHBIX U HHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

1. OBC «Opaiir» [pazgen «BAIHA INOAIIMCKA: y4yeOHukHu 1 ydyeOHbIE TOCOOUS M3/1aTENbCTBA
«tOpaiit»]: caitr. — URL: https://www.biblio-online.ru/catalog/

2. DOBC wmznarennctBa «Jlab» [ydueOHBIC, HAYYHBIC W3JAHHS, NMEPBOMCTOYHHKH, XYHI0)KECTBEHHBIC
MPOU3BE/ICHNUS Pa3IMUHbIX U3aTeIbCTB; XKypHaibl] : caiit. — URL: http://e.lanbook.com

3. https://www.econ.msu.ru/elibrary — smextponHass OuOIHOTEKAa DKOHOMHUYECKOTO (haKyabTeTa

MI'Y.

IIepeuyensb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOU ceTH «MHTEepHET»
1. http://www.e-xecutive.ru/management/practices/1767378-modeli-ofisov-upravieniya-
proektami — Moaenu 0ohUCOB yrpaBiIeHHs IIPOSKTAMH.

2. https://www.facebook.com/rus.russiarus — Poccuiickoe ynpaBiaeHYeCKOe COOOIIECTBO.
3. https://www.facebook.com/ProfiExecutive — Kity6 3 ek THBHBIX yIpaBlIeHIIEB.
4. https://[pmmagazine.ru/ -  uHPOPMAIMOHHO-aHATUTUYCCKUI  KypHal  «YTpaBieHUE

IIPOCKTAMMN)).

Pexomenayembie 00y4yaromue, CIPaBOYHO-HHPOPMANMOHHbIC, KOHTPOJIUPYIOLIHE H IPOYHe
KOMIIbIOTePHbIE IPOrPaMMBbI, HCIIOJIb3yeMble PH U3Yy4YeHUH THCHUTINHBI

No Ha3Banue pekoMeHayeMbIX 10 pa3jejiaM U TeMaM
l'l/l'I leOFpaMMbI TEXHUYECCKHUX U KOMl'lb]OTeprIX H0Mepa TEM
cpeacTB 00y4yeHHs
1. MS PowerPoint 1-7
2. MS Excel 1-7
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MeToaunuyecKkue YKazaHuda AJs oﬁyqamumxcﬂ 0 OCBOCHHMI0 JUCHHUITJINHBbI

B mporecce m3ydeHus Kypca oOydarommecs B paMKaxX CaMOCTOSTENbHON pabOThI JOKHBI
00s13aTeIbHO MOBTOPATH NPONIACHHBIN Ha JIEKIIMA MaTepuai, MOCKOJIbKY BOCHPUATHE JallbHEHIIEero
MaTtepuaia OyaeT HeBO3MOXHO. CHCTeMHOE YIpaBlICHHE NPOCKTaMH TMOJpa3yMmMeBaeT paboTy o
€AVHBIM IIPaBHJIaM, [TO3TOMY Ba)KHOE 3HAYEHUE MMEET 3HAHUE 3aKOHOB YIPABJIECHUS IPOEKTaMH, O
KOTOPBIX CIIYLIATENISIM PACCKa3bIBAC€TCS HA NIEPBOM JIEKIUH.

OOyyarommmMcst 111 CaMOCTOSITENIbHOM ~ paboThl  MpPEJOCTaBIseTCsl  CHHCOK  y4eOHO-
METOJIMYECKOMN JTUTEPATYPBIL.

MarepuajibHO-TeXHH4YEeCKOe o0ecrieyeHue TN CIUILTHHbI

JInst TIPOBENCHWS 3aHATHHA [0 JUCIMIUIMHE HEOOXOAMMa ayIuTOpus, 00OpyJaoBaHHAs
KOMIIBIOTCPOM u My.TIBTHMeI[HﬁHBIM 060pyIIOBaHI/IeM, HeO6XOI[I/IMBIM JJIS ACMOHCTpaluun
npesenrarmii. O0s3arenbpHOE IporpamMmmuoe odecneuenue — MS Office.

IX. ®oH 011eHOYHBIX CPeICTB

TeMbl KypCcOBbIX padoT
KypcoBast pabota o nucuuruinie «YnpaBjieHHe MPOSKTaMu» He MPEAyCMOTpPEHa.

Tembl pedepaToB

OyHKIIUHN U TIOJICHCTEMBI YIIPABICHUS TPOCKTAMH.
Oco0OeHHOCTH TIaHUPOBAHUS TIPOCKTA.

CTpyKTypH3aIus )KU3HEHHOTO IIUKJIA TIPOEKTA.

OTtansl NpoeKTa pa3pabOTKH HOBOT'O U3AEIHS.

DTarnbl HHBECTUIIMOHHOTO MPOEKTA.

OcoOeHHOCTH yrpaBlieHHS HHHOBALIMOHHBIMH IIPOSKTaMH.
Turbl opraHU3anOHHBIX CTPYKTYP.

BrnusiHue cTpyKTypBl Ha IPOLIECC YIIPABICHUS IPOCKTOM.
OpraHu3anroHHasl CTPYKTypa MPOEKTHO-OPUEHTHPOBAHHOW KOMITIAHUH.
10 CoBMeCTHOE UCIIOI30BAaHUE PECYPCOB.

11. Oduc ynpasieHust NpOEKTaMu.

12. ®OyHKIUYU MPOEKTHOTO KOMHTETA.

©CoNoO~WNE

IIpumep TecTa 11 KOHTPOJISi 3HAHUH 00y4aKOIINXCH

B mnmponecce O6y‘ICHI/I$I CIymarejn OTBCUAOT Ha BOIIPOCHI 6 TtectoB. TecThl Jar0TCA
cJymarejisiM B MHTCPAKTHBHOM PCIKUME. B KaXJI0M TE€CTC B TCUCHUC 3 MHHYT CJIYyIIaTelib JOJIKCH
OTMCTUTH ITPABUJIBHBIC OTBCTHI.

TecTbl O IMCUHUIIUHE:

1. IlpoaykT mpoekra.

2. I'panniia npoexTa.

3. Ctparernyeckuii miaH-1.

4. Ctparernyeckuii rias-2.

5. Uepapxuueckas cTpykTypa padot-1.
6. Uepapxuueckas cTpykTypa paboT-2.

[Ipumeps! Tecra:

Bri0epuTe npaBuiIbHBIEC 0TBEThI (IPABUJIBHBIX OTBETOB MOKET ObITh HECKOJIBKO):

10
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Tecr 1

UYro 13 MepeyrcIeHHOTO OTHOCUTCS K TOHATHIO MPOYKT MPOCKTA:
. MoHTaxx 000pya0BaHUs MPOU3BEICH CBOMMH CHUIIAMHU.

. OGecnieuena 6ecniepeboitnas padora 000pyI0BaHUS.

. IIpousBogurenbHoCTh 3aBoja - 10000 exunumL B rof.

. Ilex ocTpoeH B CPOK.

. YCTaHOBKa OYMCTKH Ta30B 3aIyIlIeHa B SKCIUTYaTalHUIoO.

. ObopynoBaHHe JOJDKHO OBITh JOCTABJICHO U CMOHTHPOBAHO.

. Ilex HayvaJ BBITYCK MPOIYKIIHUH.

. Mara3uH OTKpbUICS B 3aIlNIAHMPOBAHHBIC CPOKH.

. IIpeccrl HEOOXOIMMO TOCTABUTH M CKIIQJAUPOBATh HA CIIEIUAIBHO MTOATOTOBICHHOM IJIOIIA IKE.
0. BypoBoe 060opyoBaH#e JOCTABICHO 3a0JIarOBPEMEHHO

— O 003N LN KW

Tect 2

1. Haubosee BBITOIHAS PHIHOYHAS [IEHA TIPUOOPETCHHSI 000PYIOBAHMSL.
2. Bolllyck MpoAyKIMU COOTBETCTBYIOLIETO Ka4yeCTRa.

3. ObecnieueHne EHOBOI KOHKYPEHTOCTIOCOOHOCTH TOBAPHOU TPOTYKIIHH.
4. [loanucanue akTa claqyu-MPUEMKH.

5. BeImmyck npoOHON MapTHH MPOAYKITUH.

6. Hananka o6opynoBanus U mpoBepka paboTOCIOCOOHOCTH.

7. CBOEBpEMEHHOE TOCTH)KEHUE PACUETHOTO CPOKA OKYITAeMOCTH.

8. 3aBepIIeHrEe MOHTaXKa 000PYI0OBaHUSI.

9. BrinoiHeHue Bcex yCI0BUN JOTOBOPA.

10. becniepeboiinas paboTa KOHBeHepa.

Tecr 3

1. Ha mepBoM 3Tarie corinacoBaTh ¢ 3aKa34MKOM KOJIMUYECTBO TECTUPYEMBIX CKBAYKUH.
2. Cobpatp He00X0UMYI0 HHPOPMAIIHIO.

3. OCyIIecTBUTh PEMOHT CHJIAMH TTOAPSTIAKA.

4. BBISICHUTH CTOUMOCTh KOMaHIUPOBKH COTPYIHUKA.

5. PaboTy BBITIOJIHUTE C aBAaHCOBBIMH IUIATE)KAMHU (BKIFOUYUTH B JOTOBOP ITYHKT O TIEPEYUCIICHUN
aBaHca).

6. OnpenenuTh HEOOXOIUMOE KOJTMYECTBO MEPCOHAA.

7. OnpenenuTb CTOMMOCTh MPOEKTA.

8. Pa3paboTaTh Tu1aH peann3ainuu MpoeKTa.

9. [loamucaThk AOrOBOP Ha BBHIMOJTHEHUE PEMOHTA.

10. Onpeenuth CPpOK 3aBEPIICHUS PEMOHTA.

Tect 4

. ObecneunTh 3a07ar0OBpEMEHHYIO IOCTABKY BCEX HEOOXOMMBIX MaTepHAIIOB.

. HaliTi TpaHCIIOPTHYIO KOMITAHUIO.

. OnpenenuTs CPOKU BBITOTHEHUS PAOOTHI.

. IIpoBecTH MOHTaX KOHBEHEPA CBOUMHM CHIIAMH.

. OnpenenuTb CTOMMOCTh PEMOHTA TOMEIIEHUH.

. IlepeBo3ka 000pyAOBaHUS U CKJIaJUPOBAHHUE.

. Onpenenuths HEOOXOAMMOE KOJIMYECTBO MEPCOHANA IS BBIOJIHEHHS pabOoThI.

. JloctaBuTh 00OpYy/IOBaHUE B T€UEHHE HEJENIN MOCTE 3aBEPILIECHUS CTPOUTENIHCTBA.
. PaboTa BbImonHsAeTCs B 1Ba 3Tana: MepBblil 3Tamn — MepeBo3Ka CTaHKa, BTOPOM 3Tall — MOHTaX U
IIyCKOHAJIA/IKa.

O 0 JIN DN WP
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10. CHavana oCyIiecTBUTh CTPOUTENIBLCTBO (DYHIAMEHTA, 3aT€M — CTPOUTEIHCTBO KUPITUYHBIX
CTEH.

Tecr 5

. IlogroroBka oBEpXHOCTEH.

. Onpenenenyre CTOMMOCTH PEMOHTA.
. [Tobenka u mokpacka.

. Onpenenenue UIUTEIBLHOCTH PEMOHTA.
. MoHTax o6opynoBaHusl.

. AHanu3 pUCKOB IIPOEKTA.

. [Tonck MocTaBUIMKOB.

. Pa3pabotka miana npoekra.

. HazHaueHune OTBETCTBEHHBIX.

0. Pa3pabotka rpaduka padbor.

— O 00 IO\ DN B~ W=

1. Pa3meTka rpaHull KOTJIOBaHa.

2. IlapannenbHoe BBIIOIHEHHE PabOT 110 00YCTPONUCTBY TEPPUTOPHUH.

3. Pazbopka o6opynoBaHus Iepe1 OTIPABKOM.

4. IToaroToBKY OCHOBaHUS JJIs1 MOHTaXKa OCYIIECTBUTh B TEUEHUE HEJEIH.
5. [IpokoHTpOIUPOBATH X0/ PAaObOT IO MOHTAXKY KOHBEUEPHOU JIMHUH.

6. PeMOHT MOBpeX/IeHHBIX JieTajel I'MIPaBINUYECKON CUCTEMBI.

7. Pa3zpaboTka ruiana pabot mo JoctaBke ¥ MOHTaxy omop JIDII.

8. Ha3zHaueHue OTBETCTBEHHBIX 110 paboTaM MPOEKTA.

9. Pa3paboTka rurana pa3MerieHus: 000pyIoBaHMs.

10. Hauano MOHTa)ka KOJIOHH Cpa3y MOcje 3aBepIIeHUs] CTPOUTENIbCTBA

¢dbyHameHTa.

Bonpocs! 1J1s1 TEKyLIero KOHTPOJIsi H CAMOCTOSITeIbHOM PadoThl CTY/ICHTOB
CopaeprkaHue ONpeeIeHus IPOeKTa.
[Tpu3Haku mpoexTa.
Peryaru ynpasieHust IPOEKTOM.
3aKOHBI B YIIPaBJIE€HUH MTPOEKTaAMH.
OyHKITUHN ¥ TIOJICHCTEMBI YIIPABICHHUS TPOSKTAMH.
WHTerpanus npoexra.
KitoueBbie MOHATHS TIPOEKTA.
[enu npoekra.
[TpoayKT 1 pe3yibTaT MPOEKTa.
0. OrpaHn4eHust MPOEKTA.
1. ConepxaHue CTpaTerHuecKoro mniaHa MpoeKTa.
12. IInan no Bexam.
13. XKuzHeHHbIH UK U (a3bl yIpaBIeHUs TPOESKTOM.
14. bazoBbIe )KM3HEHHBIE IIUKJIBI IPOSKTOB PA3IMYHOTO THIIA.
15. Oransl npoekTa pa3pabOTKU HOBOTO U3/IENUSI.
16. DTanbl THBECTUIIMOHHOTO TIPOEKTA.
17. OcobeHHoCTH yIpaBaeHHUsI HHHOBAIIMOHHBIMU MPOEKTAMHU.
18. Manmmarnus mpoeKTa 1 dTara.
19. ITacniopt npoexkra.
20. O6ocHOBaHHE TTPOESKTA.
21. TlonroToBka onucaHus NMPOJYKTa 1 0OOCHOBAHUS MPOEKTA.

RRoOo~NoORwNE

12



MI'Y umenu M.B. JlomoHocoBa Pabouas mporpamMmma JUCIUTUTHHBI « Y IPABJICHAE TIPOEKTAMM)

22.

23

51.
52.

N

N

=

PazpaboTka raHa mpoekra.

. CTpyKTypa miaHa mpoeKTa.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

B3aumocBsI3p IPOEKTHOTO U MIPOLIECCHOTO MOAXO0/I0B.

Vcnonb30BaHne MHCTPYMEHTOB ITPOLECCHOTO MOJIX0a Ui HOATOTOBKA OOOCHOBAHUS MPOEKTA.
[Ipumepsl Ou3HEC-TTPOLIECCOB.

WnenTudukaiys u oLeHKa pUCKOB IIPOEKTa, pa3paboTKa pearnpoBaHusl.

KonTtponbHabie popMbl HACHTU(HUKAITUN PHCKOB.

CriocoObI TPOTHBOICUCTBUS PUCKAM.

3aBeplLICHHE TPOEKTA: 3aKPbITUE KOHTPAKTOB, aIMUHUCTPATUBHOE 3aBEPILIECHUE.
IlonBenenue UTOroB MPOEKTA.

Kaprouka agMUHUCTPATUBHOTO 3aBEPILLICHUS.

MotuBanys ¥ CTUMYJIMPOBAaHUE KOMAH/IbI IPOEKTA.

[IpuHIMIBI IPEMUPOBAHUS.

Tunsl cTpykTyp: QyHKIHMOHANBHBIE, MATPUYHBIE, IPOEKTHBIE.

BnusiHue cTpyKTyphl Ha IPOLECC YIPABIEHUS IIPOEKTOM.

IIpoexTHas opranuzanusi paboTbl KOMIIAHUH.

Opranu3zalvoHHasi CTPYKTYpa HHHOBAIIMOHHOM POEKTHO-OPUEHTUPOBAHHOW KOMITAaHUU.
VYnpasiieHue pecypcaMu KOMIIaHUH.

CoBMeCTHOE UCIIOJIb30BaHUE PECYPCOB.

Oduc ynpaBieHus NpOEKTaMu.

IIpOoEeKTHBIN KOMUTET.

B3auMocBs3b IPOEKTHOTO U IMIPOLIECCHOTO MOAXO0I0B.

[IpaBuiia onucanus OU3HEC-TIPOLIECCOB.

Matpuna BX010B-BBIXO/JIOB.

[Tokazarenu nporecca.

ObecnieueHne CHIKEHUS TpEOOBaHUN K KBaJIM(PHUKALIMK IIEPCOHAA.

Hcnonp3oBanue m1a010HOB TOKYMEHTOB.

ITpumepbl OU3HEC-TIPOLIECCOB.

VYnpaiieHue NpoeKTaMu KaK HHCTPYMEHT JOCTUKEHUS CTPATETHYECKUX U TAKTUYECKUX Lesen
KOMITaHUH.

[Toprdenn npoexTos.

CoBMecTHas peanusalys NPOEKTOB C yU€TOM OIpaHUYCHUH.

IIpumepbl KOHTPOJIBLHOM PadoOTHI

B1
OcCHOBHBIE OIpaHUYEHUS IPOEKTA.
KittoueBbie 31€MeHThI IPOEKTa.
CrpykTypa njaaHa npoekTa.

B2
ba3oBble )KU3HEHHBIE IIUKIIBI IPOEKTOB.
[1nan ynpaBneHus: puckamMu MpoeKTa
Hepapxuudeckasi CTpyKTypa padorT.

B3

Tunsl opraHU3allMOHHBIX CTPYKTYP.
OyHKIMH TPOEKTHOTO o(hrica mpoeKTa.

13
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3. B3auMocBs3b MPOEKTHOTO U MPOLIECCHOTO MOAX0/I0B yIPaBICHUS.

HpI/IMepLI AOMAIIHETr0 3aJaHusA

1. Mannuupyiite cBOM COOCTBEHHBIM mpoekT. OmnpenenuTe e€ro Ieib, 3aJaud W OCHOBHBIC

napamerpsl. ONUIINTE TPOAYKT HPOEKTa, cHopMuUpyiTe CTpaTerHuecKWil IUTAaH U TPAHUIIBI
IIPOEKTA.

2. OcCyIIecTBISETCSl CTPOUTEIBCTBO CaJ0BOTO JOMHKA. PazpaboTaiite MepapXu4yecKylo CTpYKTypy

O 0 1IN DN W —

10
11
12
13
14
15
16
17
18
19

20.

pabor.

Bonpocsl k 3auéry

. Uro Takoe npoekt?

. KakoBbI mpu3Haku npoekra?

. Uto Takoe ba3oBblii )KU3HEHHBIN LUK MpoeKTa?

. Kakue 3Tamnbl MOKHO BBIIETUTH B IPOEKTAX Pa3IMUYHOTO TUIA?

. UeM ympaBieHUECKH 3Tall OTJIIMYAETCS OT TEXHUYECKOI0 ATana?

. Kakue ppruaru ynpapieHus UMEIOTCS y PyKOBOAMTEISA MPOEKTa?

. Kak cBsi3aHO ynpaBiieHue IpoeKTaMu C IPYTMMH YIPaBJIE€HYECKUMH JTUCIHUIUIMHAMU ?
. Uto Takoe uHTerpanus npoexra?

. Kakue ¢pynkuuun ynpapineHus MpoeKTaMH MOKHO BBIJIEIUTH?

. B ueM cocTout cTpykTypu3zanus npoexkra’?

. UTo 1O3BOJISET CHU3UTH TPEOOBAHUS K YIIPABICHUECKOW KBATH(PHUKAIINN YIACTHUKOB MPOEKTa?
. Uto Takoe mpoyKT npoeKTa?

. UeM NOHSTHE «IIPOAYKT IPOEKTA» OTIIMYAETCS OT HOHATUS «PE3YNbTAT IPOEKTa»?

. B uem 3akmrouaercs MHULIMALMS IPOEKTA?

. Kak niian npoekra 3aBUCUT OT IpOAYKTa IpoeKTa’?

. Uto Takoe crpaTernyeckui mian?

. Kak crpaTernueckuii mian BiauseT Ha IUIaH IPoeKTa’?

. UTo Takoe CTpYyKTypHas AEKOMIO3UILIHS paboT?

. KakoBbI OcHOBHBIE MTpaBwiia OPMHUPOBAHUS HEPAPXUUECKON CTPYKTYPHI paboT?

Kak MeHSIOTCS MOJTHOMOYNS PYKOBOAMUTENS IIPOEKTA B PAa3JINYHBIX OPTaHU3ALNOHHBIX

CTPYKTypax?

21
22
23
24
25

. Kak mensiercs ctpykTypa 000CHOBaHHSI IPOEKTA B 3aBUCHMOCTH OT IIENI TTpOoeKTa’?

. Uto Takoe ynpaBlieHHE pUCKamMu?

. JAng 9yero HEOOXOAUMO aIMUHUCTPATUBHOE 3aBEPILICHUE MTPOEKTA?

. Kak obecnieunBaercsi CHCTEMHOE HAKOIJIEHUE U COXPAaHEHHE OIbITA peaIn3alii MPOEKTOB?

. KakoBa posnb B ynpasnenuu npoekramu Koprnoparusaoro Crannapra yrnpaBieHUs MPOEKTaMH?

IIpuMep UTOrOBOIO TECTA
WTtoroBeiii 3K3aMeHAIMOHHBIM TeCT comaepkXuT 30 BOMPOCOB, K KOTOPOM JaHbl 3 BapuaHTa

OTBETOB K Ka)KIOMY BOIIpOCY. BOIpocsl AaroTcs ciaymarensiM B MHTEPAaKTUBHOM pexume. B Teuenue

30

CCKYHI CJyHIaTelib OOJIKCH BLI6paTb HpaBHJ’ILHLIfI OTBCT. CJ'IYIJ_IaTeJ'IL JOJIKCH BBI6paTI>

HpaBI/IHBHHﬁ otBeT. IlonHbIl BapHaHT 3K3aMCHAIIMOHHOTO TECTA.

1. Yrto Takoe npoekTt?

A. IIpoekT — 3T0 nponecc JOCTUKEHHUS LETEH.

b. [IpoekT — 3T0 HaMepeHue, XapaKTepU3yIoIlIeecs: HATMUMUEM LIeJIEH, peCYPCOB, CPOKOB 3aBEPILECHUS.
B. IIpoekT — 310 HAGOp MEPONPHUATHIA, 0OECTICUUBAIONITUX €TO PEATU3AIIHIO.

2. KakoBa poJib ynpasJjieHUsI IPOEKTAMHU CPeIu APYTrUX YIpaB/JeHYeCKUX IUCHUIIIUH?
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MI'Y umenu M.B. JlomoHocoBa Pabouas mporpamMmma JUCIUTUTHHBI « Y IPABJICHAE TIPOEKTAMM)

A. YrpapneHue NpoeKTaMH 3aMEHSIET BCE OCTaJIbHBIE YIIPABICHUYECKUE JUCLIUILINHEL.

b. Ynpasnenue npoektaMu NOAYNHEHO APYTUM YIPABICHYECKUM JUCHUTIIIMHAM.

B. VYmpaBnenue mnpoektamMu OOBEAMHSET Jpyrue YHOpPaBICHUECKHE TUCHMIUIMHBI B EAMHYIO
TEXHOJIOTHIO YIIPABIICHHUS.

3. B 4eM COCTOUT CTPYKTYpH3alus mMpoeKTa?

A. Onucanue opraHu3allMOHHON CTPYKTYPbl KOMIIAHUH.

b. BebineneHue COBOKYNHOCTH B3aMMOCBSI3aHHBIX 3JEMEHTOB M IPOLIECCOB, MPEACTABICHHBIX C
Pa3IMYHOMN CTENEHBIO JETATU3ALNN.

B. Onmcanue n0mKHOCTHBIX HHCTPYKIIMA PaOOTHHKOB.

4. Y10 mo3BOJIsieT CHU3UTh TPeOOBAHMS K YNPaBJeHYeCKOH KBATH(UKANNH YYACTHUKOB
npoexkra?

A. ®opmupoBaHUe €IUHBIX MPABUI (PEriIaMEHTOB).

b. O6yuenue uieHOB KOMaHAbl HaBbIKaM IIPOEKTHOTO YIPABICHUS.

B. ®opmupoBanue KOMaHAbl B COOTBETCTBUHU C PELIAEMbIMU 33Ja4aMHU.

5. UTo no3BoJisieT YHPOCTUTh NPOLeCC YIPaBJIeHUs POEKTOM?

A. Ha3naueHue pykoBOOUTENS IIPOEKTA.

b. ®opmupoBaHue KOMaHAbI IPOEKTA.

B. Yerkoe BbIaeneHre padoT, 3TAIOB, PACIPEIEIIEHUE OTBETCTBEHHOCTH.

6. KakoBa poab B ynpapienun CrTangapra ynpasiieHHs IPOeKTaMH, pa3padoTaHHOIO
aMepHuKaHCKoil accounauuein PMI?

A. D10 — HabOp PErIaMEHTOB YIIPABJICHHUS.

b. 310 cymma npodeccruoHanbHbIX 3HAaHUH N0 YIIPABICHHUIO TPOEKTAMHU.

B. D10 Habop 00sA3aTeNbHBIX AJI UCIIOJHEHUS IIPaBUIL.

7.49T0 M3 nepevyucJeHHOr0 SBJIsIeTCs 3TAIIOM HHBECTHIIMOHHOI0 NMPOeKTa?
A. VccnenoBanne BO3MOKHOCTEM OCYLIECTBIICHHUS ITPOEKTA.

b. Ouenka ctoumMocTH MpoeKTa.

B. UnenTuduxanms puckoB NpoeKTa.

8. UTo Takoe KU3HEHHbIN HUKJI MPoeKTa?

A. CoOBOKyHmHOCTh  MpOIIECCOB, OOECIEUMBAIOLIMX  CBOEBPEMEHHBIM  cOOp,  HAKOIJIEHHE,
pacrpocTpaHeHHe U MOCIIeAYIOIIee UCTI0Ib30BaHNe HH(OpMAIIUK TIPOEKTA.

b. Habop mocnenoBatenbHbIX (a3 MpoekTa, Ha3BaHHE M YMCIO KOTOPBIX ONPEACISETCS XapaKTepoM
MIPOEKTA.

B. I[IpomexyTOK BpeMEHHM MEXK1y MOMEHTOM IOSBIICHHS IPOEKTA © MOMEHTOM €T0 JIMKBHUIALIAH.

9. YUto Takoe MHTErpamus npoexkra?

A. IlpunsTHe peuieHuit 0 TOM, Iie KOHIIEHTPUPOBATh PECYPChl HA KAXKIYI0 KOHKPETHYIO J1aTy, MOMCK
KOMITIPOMHCCOB.

b. O0benunenne GyHKIUN TPOEKTa.

B. ®opmupoBaHme cucTeM yrpaBlieHUs] B COOTBETCTBUU IIEIISIMH ITPOEKTA.

10. KakoBa ueJjib MOATOTOBKH 000CHOBAHHS MPoeKTa?
A. ®opMHUpOBaHUE MOJCUCTEM YIIPABICHUS.

b. ®opmupoBaHre KOMaHIbI TPOEKTA.

B. OneHka CTOMMOCTH U CPOKOB PeaIU3allii IPOEKTa.
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MI'Y umenu M.B. JlomoHocoBa Pabouas mporpamMmma JUCIUTUTHHBI « Y IPABJICHAE TIPOEKTAMM)

11. Yo U3 nepeyHcIeHHOr0 OTHOCUTCS K KPUTEPUAM NPUEMKH NPOAYKTa NMpoeKTa?
A. Hauboree BbIroHast ppIHOYHAS LI€HA IPHOOpETeHNs 000pyI0BaHUSI.

b. OGecrnieuenue 11eHOBON KOHKYPEHTOCIIOCOOHOCTH TOBAPHOU MPOAYKITHH.

B. Beinyck npoGHON apTHH MPOAYKIUH.

12. YTo U3 nepeyHcJIeHHOr0 OTHOCUTCS K KPUTEPUSM NMPUEMKH MPOAYKTA MpoeKTa?
A. Hananka o6opymoBaHus U MPOBEPKa PabOTOCTIOCOOHOCTH.

b. CBoeBpeMeHHOE TOCTHKEHUE PACUETHOTO CPOKA OKYITAEMOCTH.

B. Iloanucanue akTa ciavyu-nmpueMKH.

13. Yto u3 nepevnciieHHOro (popMupyeT rpaHuily npoekra?
A. BrinonHeHue Bcex yCI0BUM JOTOBOPA.

b. becniepeboitnas pabora KoHBelepa.

B. 3aBepuienune MoHTaxa 000pyAOBaHUS.

14. Yro Takoe IIpoaykTt npoexra?

A. TlpousBoaumoe uzaenue, KOTopoe MOKHO U3MEPUTH, PE3YIbTaT MPOEKTA.
b. IIpouecc npon3BocTBa NPOAYKIIUH.

B. IIpoaykuusi, BeIyckaemast IOCTPOSHHBIM 3aBOJIOM.

15. YTo U3 nepeyncieHHOro OTHOCUTCS K MOHATHIO «[IpoayKT nmpoexkTa»?
A. 1lex mocTpoeH B CPOK.

b. 3aBoa Hauan BBITYCK MPOAYKIIUU.

B. O6opynoBanue JOIKHO OBITH JOCTABICHO U CMOHTHPOBAHO.

16. YUTo U3 nepeyHcJaeHHOr0 OTHOCUTCS K MOHATHIO «[IpoaykT mpoekTa»?
A. TInomanes Marasuga cocraBisgeT 250 KB.M.

b. Mara3us OTKpbUICS B 3aIUIAHUPOBAHHBIE CPOKH.

B. O6ecneueno 6ecrniepeboiiHoe CHA0KEHHE 11eXa FIEKTPOIHEPTHEH.

17. Yto U3 nepevyncaeHHOro OTHOCUTCS K NOHATHIO «IIpoayKT nmpoekra»?
A. BypoBoe 000pya0BaHNE JOCTaBIEHO 3a01arOBPEMEHHO.

b. [Tnomanka XxpaHeHUs paclookKeHa BIOJIb CEBEPHON CTEHBI 3aHUS.

B. YcTaHoBKa O4MCTKH ra3oB 3alyllleHa B SKCIUTyaTaluio.

18. Uro Takoe CTpaTernyeckuii njiaH npoexra?
A. Kparkuil miaH peanusanuu NpoeKTa.

b. KoHuenmnus peann3anuu npoekra.

B. llenu peanuszanuu nmpoekra.

19. Kakue 3;1eMeHTBI IPOEKTA OTHOCATCSA K CTpaTernyeckoMy nJjany?
A. Cnauvana crpoutcs pyHIaMEHT, 3aT€M KUPIUYHBIE CTEHBI.

b. PaboTy BBINOJIHUTD C IPUBJICYEHUEM MOAPSAUUKA.

B. Onpenenenne croumoctr paboT MPOEKTA.

20. Kakue 3j1eMeHTBI poeKTa oTHOcATes K CTpaTrernyeckomy mJjiany?

A. Pa3paboTaTh IJ1aH peann3annu IpoeKTa.

b. IloanucaTts 1OToBOp Ha BBHITIOJHEHNE PEMOHTA C aBAHCOBBIMU IIATEKAaMH Ha 3aKYIKY MaTepHajoB.
B. Ocy1iecTBUTh pEMOHT I'a30BbIX CETEN CHIIaMH MOJPSTUMKA, UMEIOILETo JTUIEH3HIO.
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21. YTo Takoe CTPYKTYpPHAasl 1eKOMIO3UIUSA padoT?

A. Mepapxuueckasi CTpyKTypH3aIus padoT MPOEKTa.

b. Ctpykrypa 371€MEHTOB IPOEKTa: IPOAYKT, yCIayra, paboTa, UCIIOJIHUTEIN, CPOKH, CTOUMOCTD.
B. [IpencraBienue nocieaoBaTeIbHOCTH pabOT MPOEKTA.

22.YTo U3 nepevyucaeHHOro siBjasieTcs JjiemenTom UCP?
A. Pa3paboTka 1iaHa npoekTa.

b. Onpenenenue naThl OKOHYAHUSI CTPOUTEIBCTBA.

B. Pa3paboTka muiana pazMemieHus: 000pyaoBaHUsL.

23. YTo U3 nepevyucJeHHOro siBjasieTcss 3jementom UCP?

A. Pazbopka 060opy1oBaHHs TIEpe]l OTIPABKOM.

b. Pa3pabotka muiana pabot mo qocraBke ¥ MOHTaxy omop JIOIL.

B. Hauasio MOHTaXa KOJIOHH cpa3y II0CJI€ 3aBEpILEHHs CTPOUTEILCTBA (DyHIaMEHTA.

24. Yto npencrapJsier co00ii miaH npoekra?

A. COBOKYITHOCTH MPOIIECCOB, CBSA3AHHBIX ¢ o0ecrieueHrneM dPPEKTUBHON pean3aIiiy MPoeKTa.

b. CxoopanHUpPOBaHHOE BBITIOJIHEHUE B3aUMOCBSI3aHHBIX JEHCTBHI MO TIOCTHXKEHUIO 1ENeil MpOoeKTa.
B. Habop xapakTepuCTHK MPOEKTa, COACPKAIIUX CBEACHHUS 00 OCHOBHBIX BPEMEHHBIX H CTOMMOCTHBIX
napameTpax pador.

25. Kak Ha3bpIBaeTcsl MeTO/l IJIAHUPOBAHHUSA, 00eCIeYUBAIONINI, TOMHUMO 1eTAJIN3ANNU TeKYIIHX
paboT, Tak:ke M mNpeJABapUTeJbHOE oONHcaHue PpadoT, KOTOpbie OyIYT BBINOJHATHLCI HA
nocJjeaywumux ¢aszax npoexkra?

A. TlocnenoBarenbHas peanu3anus.

b. Merox Haberaromeil BOJIHbI.

B. Tekymee nianupoBaHue.

26. Kakue npoieccsl 0OTHOCATCS K MPOIeccaM MJIAHUPOBAHUSA PUCKOB?
A. Unentudukanus u OIICHKAa PUCKOB.

b. Pacuer ctoumoctu pador.

B. PearupoBanue Ha pCKOBBIE COOBITHS.

27. K xakuM MeToJaM ynpaBJeHHUs PUCKAMH OTHOCHTCS CTpaxoBaHue?
A. UckmroueHust pUCKOBBIX MOCIIEICTBUM.

b. Cmsiryenue mocneacTBUil puCKOBOTO COOBITHS.

B. IIpunsTHe nociencTBum.

28. Kakue pucKOBbIe COOBITHSI MOKHO MIEHTH(GUUHMPOBATHL NMPH HA3HAYEHHHM PYKOBOIMTES
npoexkra?

A. Komania mpoekTa UMeeT HeZJOCTaTOYHYIO0 KBaTHU(PUKALHUIO.

b. OtcyrcrBUE coTpyiHUKA Ha paboyeM MecTe.

B. Yuactue pykoBoauTens B Apyrux IMPOEKTaX.

29. Kakue HCTOYHHKH PHCKOB MOKHO ONpPeIeTUTh MPH MOHTAKe YCTAHOBKHU?
A. TIpoGneMsl co caayeit paboThl 3aKa34uKy.

b. 3agepkka 10CTaBKM MOHTHPYEMOM YCTaHOBKH.

B. CxxaTble cpOKM MOHTaXa.

30. Kakue puckoBble COOLITHS MOKHO HACHTH(PUIUPOBATH NPH NMOUCKE NOAPSIAYUKOB?
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A. OtcyTCcTBHE HA PHIHKE HA/ICKHBIX MOJIPSIAUYUKOB.
b. HekauecTBEHHO BBIMOJTHSAEMBIE PaOOTHI.
B. Henonnas nadopmaius 0 KOMIaHUSX-MOAPSITINKAX.
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[Ipunoxenue 1.

CUCTEMA PEUTUHI OBOM OLIEHKH Y KOHTPOJISI 3SHAHUI CTYJIEHTOB

Bbanabl mo kaxkaomy
Ne CTPYKTYPA MOAyT0
n/m
1. | OuenHka 3a aKTHBHOE y4acTHe B y4eOHOM mporiecce
Y IIOCEILICHNUE 3aHATUN:
Bceex 3ansTuit 5
He menee 75% 7
He menee 50% 3
He menee 25% 2
Hroro: o5
2. | ycrHblit onpoc B hopme cobecenoBanus (YO-1) 10
NMCbMEHHBIN onpoc B Buje Tecta ([1P-1) 10
UChbMEHHAs KOHTpoJibHas padora (TTP-2) 10
nrcbMeHHas pabora B hopme pedepara (ITP-4) 5
JIOMAIITHEE 3aJaHIE 10
Utoro: 45
3. | UtoroBoe TectupoBaHue 50
BCETI'O: 100
Ilepecuyer Ha 5 0a/VIBHYIO CHCTEMY
2 3 4 5
(neynoB1eTBOpUTELHO) (YAOBJICTBOPHUTEJIBHO) (xopomo) (oT1M4HO)
<50 50-64 65-84 85-100

SA3bIKk NpenojaBaHusA: PyCCKUN.

ABTOp (aBTOpPHI) NpOorpammsl: llepBymmn Bragumup AHaronseBud, K.T.H
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